navAnFuguasjdaticvuduiiy (Lao People's Democratic Republic)

SUFORD-SU

DESCRIPTION LOCATION

navianaviunsgdatiicuududs tlaogzcwas chunavianaviunsg nauualg
:andqwzanmqu?ua.uau Widnoawcvududs nﬁgnnunquﬂudgnqnnqagaan
esjzontSnsuluiiogfy.

YajnavAnnaviuasidaticuududy Wulassesmeae Wiulajnavgni nyofiunavinnavguas)
Uq‘tucwuynu:) e\j‘mmaumin 3 taos. (utauehadnd muntauqnmjuumunmjn‘mumg 2003-
2008 §&a= Sustainable Forestry and Rural Development (SUFORD), Tutausiiaaq cauaniy
Jeftinend 2009-2014 cutassSudFudzuay §84a Sustainable Forestry and Rural
Development Project - Additional financing (SUFORD AF), Tutassfigau (Suaand 2014-2017
tapzSuhezmuavtiunafnazfageNagnauciiu (890834 Scaling up Participatory Sustainable
Forest Management (SUFORD SU). tagnautighaatiiSunavguas) aanuandngsvay Ynefiudati
nzgaInzdna caz Jatl cucBazetagnay 38nauBoliiddmay SuchBugunagiusansutiagfy
Yonoauazyzdfmav)ay caz EialajnavchazBucEy: Buguna) thenfivdatl caz Junaltafiy;
azuzddmaugavBur209tiun sejciawaa), t3acdes, was Junawszunnavtaggiingass), S35
azBuBucfey WHInavintazuzd8mauganBucde) §yznsubos hausegcRacfegiduazuziigin
BuHiasfiu Hevlijazuziflzgaugay aangasuansovuas tucdagcBasoucBy: Hegnavdnasycde),
Flognaunsdna was Jatl, fegnavSvusoansudauzgan, fiegnavgagamsna was navéia, Sjnay
Anltigusmady (wuoanaFajgan, seoziiveid)). o8 ls cwunavinlidsidinesiBugunag cas
Suezmuagiucwunaudsiio caz fnazfazeiBuresy wax cdeg navdady. \nuay fudath
Faquerunav3nigeiiinagngau YnenauSufivfiugyagaudganavesjeauana caz aajdecnn
Aavovdl) fszdivszoyulosg ity dessncvudlainay, closzididazuzdidmauianBuca),
Bycls) waz Fy3nligyefindunafinazhanagy. andeFzetajnay wesfuasidaweln aJieiiv
nauduyBSanaucdug) 2eguzgaduiivalEustmunaandaws8n. Bunafnaznafittisaliyzita
Jensud 2 agndin cBu: navguasydawzdn waz navlinuzuagdnnaucdudzegdegady. sadu
agnyaunavguasidawsdn dsnsud navgagonsnduda, %ﬂjccwumranananwwﬁumn oy
:1jnjﬂnm:umnmv:uﬂaanmncﬂnyesjuuaﬂan Q0oul mm%gc%umnn:n:n%%m Jatl & Agro-
forestry wag nwmuzﬂJnan:ﬁuU:aﬂn 9 integrated farming system, ajngwé’?gcgunsgmnuw
Ynumnaﬁ*umsgfﬁn?ﬁﬁwav 8,000 tnaagsmedn was naud)cuagncSnanda tisgarsunay
Hntbtaaasdatl. venaand tanauiignao §itHSunaussdivazoyunagiavtiv, dinindganay
cag nausauifivdonzuay tcmjd”cmnann:a:u (Finland), m“n‘lmn‘tan (World Bank) xaz Yagnay
nauBgfutiavdatl (Forest Investment Programme). evaunavindgdzBintagnay cdiutiiaa
dzgadulucandamanzaainay Jaoavdtea8uaay HiESnaucBasaudzfidnagnjaunaviuas)
JatBruududy iieSngadvuzoansudatl caz §qxanBsy, agnjavdatitifnavsagan caz 18
tdsvimafinnaunzgencdducdazias.

Location: x2a38nnzd, Lao People's
Democratic Republic

Geo-reference of selected sites
106.82447, 14.82035

Initiation date: 2014

Year of termination: 2018

Type of Approach

traditional/ indigenous

recent local initiative/ innovative
project/ programme based
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APPROACH AIMS AND ENABLING ENVIRONMENT

Main aims / objectives of the approach

anded9din chucdsiuasydawsdn aJjgRunavduyi83nnaudus) esgzgaduiinatEustmenaandawsdn
9 o~ 9 u 9 u

Conditions enabling the implementation of the Technology/ ies applied under the Approach
e Social/ cultural/ religious norms and values: mzyﬂu']uc§najnsauﬁugu§y AafnuRyfnuan xaz naudsousou negenssn Snasjdzwiinag

9

o Availability/ access to financial resources and services: nalajnavtivsviivasdivasmyuldidavmyutEBatuognjaviuas)datitsidud;
o Institutional setting: §a9MyFiagnautuBuciey
o Collaboration/ coordination of actors: tfigajazdunauisousou TuatasBy ( gunay, w2, ths), Hav),

o Legal framework (land tenure, land and water use rights): 188a989azuznauznaviaudatd YoverauRunonnadatl tlacdoceyBing, azugu

fomuae fingafiv Jatl

e Knowledge about SLM, access to technical support: 5-1396’1:1 NJaniv mmcflmgﬂ‘\‘tij caz neSnadzSudsgay
e Markets (to purchase inputs, sell products) and prices: gngazfunaunauiatEifisgdaze)fijiovnsNFnaunzgan
e Workload, availability of manpower: Jzga8ulnaauiisu SaoaucBala tunauucRanauindydsiitio waz YagnautdgascS vuagSuiisacdy

Conditions hindering the implementation of the Technology/ ies applied under the Approach

PARTICIPATION AND ROLES OF STAKEHOLDERS INVOLVED

Stakeholders involved in the Approach and their roles

What stakeholders / implementing bodies were
involved in the Approach?

Specify stakeholders

Describe roles of stakeholders

local land users/ local communities

GuatEiu

ganbigzfitofinaznilaynay

community-based organizations

Snaugaosiu waz Semziiveld)

dznsustougngdusy was Ynastiiv tuagnyauditio
Sufucody

teachers/ school children/ students

InSngaaanuzdnseata semSuusien

FaganciiundByudawsan, Sagontnsy was v
sl ] O w o ' Q ey
foglaggelindudin TucendawsSn waeTubay
WamawesNagnay

local government

I ° "
Vg9l S swmmuﬂnaaguqu

Ynaziiu Bueanedsgady tunauiBasounajdsgu
Butay waz sdusvnaausgznantunaudaiivEinng)
Jzgu

national government (planners, decision-makers)

fudati

ghvounaausznantunaudzsaulay, halncesunay
o o ou o a o e
Aofiyztidnagniau cas fnnaudscivEunauantiy
Jziitinagngaw.

international organization

azuaaauYan (World Bank) caz YajnaunauSqiu
Haudati (Forest Investment Programme)

szdlivszoyunagiiauiiy, dindndganay Tunavsag
uaz Aalncwunauiniigzinagnyay waz Bonau
JzciuBulagnay.
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Involvement of local land users/ local communities in the different phases of the Approach

initiation/ motivation
planning
implementation
monitoring/ evaluation
None

Flow chart
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Decision-making on the selection of SLM Technology

Decisions were taken by
land users alone (self-initiative)

all relevant actors, as part of a

mainly SLM specialists, following consultation with land users

SLM specialists alone
politicians/ leaders

mainly land users, supported by SLM specialists

participatory approach

(Line ministries and

department of forestry)

[~>| (Viee provincial govemr and

related provincial departments)

District Steering Commitee

(Vice district governor, rolaled
district offices) and Local Steering

Commitees (Vilage level)

and problems diagnostic by the participalory assessment

Central steering commitiees identified a project conceptual frameworks

1

Local steering committees (Provincial, District ad Village
Level) developed a master plan (s years plan) and related
disciplin sectors developed an action plan

v

Project illage

| idenified activities, targe! areas and project involved farmers

Launched a kick-oft consultation maeting and approved
project activities by District and village steering commitiees

Based on activities plan approvals, the technical stafts
were provided a training of trainers (ToT) and participatory
activilies implementation o farmers

L

Govermentt,
WB, FIP

partic

Projects actiities monitoring
and evaluation (MAE) were
organized by Farmers

Mi-year and annual
assessment organized
by external audits

P

ipation

Decisions were made based on

decision-making)
research findings
personal experience and o

pinions (undocumented)

evaluation of well-documented SLM knowledge (evidence-based

TECHNICAL SUPPORT, CAPACITY BUILDING, AND KNOWLEDGE MANAGEMENT

The following activities or services have been part of the approach

Capacity building/ training
Advisory service

Monitoring and evaluation
Research

[SJS[S ]SS

Capacity building/ training

Training was provided to the
following stakeholders

land users
field staff/ advisers

Advisory service

Advisory service was provided
on land users' fields

at permanent centres
eraunautSunazsu Yooy

Wocat SLM Approaches

Institution strengthening (organizational development)

Form of training

on-the-job

farmer-to-farmer
demonstration areas

public meetings
courses

Subjects covered

1. naygagongnfudati (30??11:1%0(205‘]1@)

2. §yfuctinSnnavyn-naug gy

, BogzyzSnga

3. nayAnFuguaginefivBubau (nausng-Hng-4nRa3), navguasinay

84ap

nauSnFuguas a ticvudud

3/6



Institution strengthening

Institutions have been at the following level Describe institution, roles and responsibilities, members, etc.
strengthened / established local
no regional
yes, a little national
yes, moderately
yes, greatly
Type of support Further details
financial

capacity building/ training
equipment

Monitoring and evaluation

Research
Research treated the following topics
sociology
economics / marketing
ecology
Eechnolo . .
flaunauciy, nauguasinauciy

FINANCING AND EXTERNAL MATERIAL SUPPORT

gJjogaudzaatagnauBunaa)

Annual budget in USD for the SLM component The following services or incentives have been provided to land
< 2,000 users
2,000-10,000 Financial/ material support provided to land users
10,000-100,000 Subsidies for specific inputs
100,000-1,000,000 Credit
> 1,000,000 Other incentives or instruments

Precise annual budget: 400000.0

Financial/ material support provided to land users
eBasouRnasna Tutoaninkigdsiitin astiSugonafiv 50000 fuaf (FaduRnssnanavduyda caz aynjaudagania)

o
S8
j=lN )
T C
C @©
= £
S e
T >
33
labour
equipment: machinery
TunazicBasovfnaznabidegfivan
equipment: machinery: tools
agricultural: seeds
agricultural: seeds: fertilizers

Labour by land users was
voluntary
food-for-work
paid in cash
rewarded with other material support

IMPACT ANALYSIS AND CONCLUDING STATEMENTS

Impacts of the Approach
>
2
©
o 2
L T ®©
= 0 o
Sl
2888
Did the Approach empower local land users, improve stakeholder participation?
tuRnaznalagnauSud 8918InaunenneuinsyuaandzSunaves)lanauciia
Did the Approach enable evidence-based decision-making?
naunal8gas, navdegfivusuanda, navBaméa
Did the Approach help land users to implement and maintain SLM Technologies?
Did the Approach improve coordination and cost-effective implementation of SLM?
Did the Approach mobilize/ improve access to financial resources for SLM implementation?
Did the Approach improve knowledge and capacities of land users to implement SLM?
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Did the Approach improve knowledge and capacities of other stakeholders?
Did the Approach build/ strengthen institutions, collaboration between stakeholders?

Did the Approach mitigate conflicts?
Yougziwaznavdiavd (FeznoauledinavyntinSy Turzndawsdn waz naulintl

Did the Approach empower socially and economically disadvantaged groups?
cugudin xaz yJuzda

Did the Approach improve gender equality and empower women and girls?

Did the Approach encourage young people/ the next generation of land users to engage in SLM?
sanus)yyay, Anazhayn3ngadn Sycduagngavynfivth

Did the Approach improve issues of land tenure/ user rights that hindered implementation of SLM Technologies?

Did the Approach lead to improved food security/ improved nutrition?

Did the Approach improve access to markets?

Did the Approach lead to improved access to water and sanitation?

Did the Approach lead to more sustainable use/ sources of energy?

Did the Approach improve the capacity of the land users to adapt to climate changes/ extremes and mitigate climate

related disasters?

Did the Approach lead to employment, income opportunities?

Main motivation of land users to implement SLM Sustainability of Approach activities
increased production Can the land users sustain what hat been implemented through the
increased profit(ability), improved cost-benefit-ratio Approach (without external support)?

reduced land degradation no

reduced risk of disasters yes
reduced workload uncertain
payments/ subsidies . o . - . o L -

rules and regulations (fines)/ enforcement Uﬁ&‘lZUYQUQOUUE‘3“UUM”?"‘%‘JTP)N111521531;@’1““23““0“39““““
prestige, social pressure/ social cohesion FoVSoU At ynuwangoy, (unaziiffiazcln gnedada AlnavaajazyJy,
affiliation to movement/ project/ group/ networks dutsw. tfggartonnau YagnaudncduS i cwaz eovazinauSunsssiv
environmental consciousness Szoyudagncda

9

customs and beliefs, morals
enhanced SLM knowledge and skills

aesthetic improvement

conflict mitigation

CONCLUSIONS AND LESSONS LEARNT

Strengths: land user's view Weaknesses/ disadvantages/ risks: land user's viewhow to
o azfunauSnnavguasydatifitty caz @unavdndudath overcome
o goeravdumanaudnasulinti o noauducRanauesjdegaduiierfu (fegaanatuonfigfisDavodn
o UzgaduitegfulaoauclucanautunaudndnEnsadatigae 8y dacduagnasNainay duyizsananinly, veudnzanfo Heldicda
o dzgagy waz ifRntiwsiidolainay WiSunaugnd sedivazoyunag d0gavdiaoyn waz TnauSuticSnagniignaogagnciiag
tauclinn3ganay, (838 waz guznsysangJogaviiguwasty waz o naldgyudidiivEncay, naudsgu caz navasuiivwas tunudiod
ERUEL aaaugangaucfiafinoy wzeawausziivas & BacIacBalacAjcdfoi

a0 caz Heyestuaonzgen tunauSnagniduiu cisynIngalinty
aztutagiy nagtaunavdagaaaugauanidisganay
o naygzmgjivseulunavinlylzliin (Rudauagaudntacuuiaunay
o (=] - ko o [}
eannauStaaz3Ta FajnoaucBataazeyn wax (Hnaudngamaddy
849

Strengths: compiler’s or other key resource person’s view
o Yagnaudynao Sezvounavinligdelinagngay Hcivtanaud
sovsauTugnuanstovdingoBejdaifiungo
o o a @ .’ P
o DHuuspavAnduiicowasdu was FajeoauBoaejuastugugutiidy

gagi - o -
o JuyrB3nnaududlzagyzgady wastucanfitingofudawsso caz o astunusIwlwate)w Gaz nuazma)juisn Tunawng
FaqtHcBacducRanautunavdndnEnsadawsSn AMN2UFUNIUNWENG

Weaknesses/ disadvantages/ risks: compiler’s or other key
resource person’s viewhow to overcome
o HHtHBasouindusy axSnaudndas WcEnoynuaunoauiacdy nay
tn8uSutiaunaggieqiinavusfiingdancbey
o naugzdivssoyuiiaujudsuangnga ajugnirsunsvounavganasua
§9 waz (Sntdjudsuandyy fegfiutdigas Sy

Wocat SLM Approaches nauAnFugunsjaticvudud 5/6



REFERENCES

Compiler Editors Reviewer
Pasalath Khounsy Bounthanom Bouahom Nicole Harari
kang phanvongsa William Critchley

viengsavanh phimphachanhvongsod
Date of documentation: Okt. 30, 2018 Last update: Maart 8, 2021

Resource persons
tnagzma dunzoaiiy (kedsana3689@gmail.com) - gflzgaujauBucaa)
Jzgadn gn% (pasalathkh@gmail.com) - SLM specialist

Full description in the WOCAT database
https://qcat.wocat.net/af/wocat/approaches/view/approaches_4160/

Linked SLM data
n.a.

Documentation was faciliated by

Institution

e National Agriculture and Forestry Research Institute (NAFRI) - Lao People's Democratic Republic
Project
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