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Participating the community at all level at all stages of the project. (Lygul)

Local level particpatpry planning approach i

Aims / objectives: Enhancing people participation to creat awarnes that the project
ownership realized correctly to improve people project management, to improve the capacity
of the community to implement identify monitor and evaluate the technology and in
coorporate the indiginious knowledge with the technology make people to realize the
technology, Awaring local administraters to organize general meeting of the target group and
breifing the objective of the project to the target group, the target group select planning
development team which is gender balanced and planning the project with the planning team
participating the target group at Il project cycle, Planning train the target group about the
technology then group formation according to the interest of the land users then
establishment follows, 1. in planning stage identified the problem & prioritication suggest
possible solutions, 2. in implementation stage monitoring the implementation, 3. evaluate
the performance of the technology.
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The Approach focused mainly on SLM with other activities (Soil and water concervation based integrated forest development, forage
development, water development, infrastructure.)

1. Enhancing people participation, 2. Warnes creation of the people on the project.

The SLM Approach addressed the following problems: Lack of participation of the target group speciany in planning monitoring and evaluation.
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the approach implementation
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o auull /a9 laill/ axcloiz VI paillg ,uleoll: Organizational problem of the institution not well stuructued & changed from to time
Treatment through the SLM Approach: Undermine women to participate in the project, land fragementation.

o adlodl wloazdlg 5,lge0ll (Wl Jgsogll/ 949s: Perdime pety cash for monitoring the required logestics transportation. Treatment through the
SLM Approach: Efforts made by the experts.

¢ siluwwsgoll UVl Awarness creation on land management Treatment through the SLM Approach: Organizational problem of the institution
not well structured & changed from to time

o (olwadlyg s,V plaziuwl $o8>9 i misl V1 6 L>) nigiladl ,UbYI: Lack of the proper land use policy Treatment through the SLM Approach:
Awarnes creation & participating the 10 cmunity.
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work equally divided between men and women (In
approach equaly divided but practicaly due to
social & cultural reasons they not participate
equal, but increasing trend to equal participation.
However the trend of women participation has
increased but due to cultural reasons there is
little difference. All resore poor household have
been involved because of the aproach target them
first in selection of the SWC technology in
implementation of the SWC technology.
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Lulaxill Mainly: public meetings; partly: rapid/participatory rural appraisal
BWSH] Mainly: casual labour; partly: responsibility for minor steps
il |/ 300 )1 Mainly: public meetings, workshop/seminars,
measurements/observations; partly: reporting;
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Name of method used for advisory service: LLPPA; Key elements: Participating local community in planning,
Tranning, Monitoring and Evaluation; 1) Advisory service was carried out through: projects own extension
structure and agents; Extension staff: mainly government employees 2) Target groups for extension: land
users; Activities: Planning implementing monitoring & evaluation

Advisory service is quite adequate to ensure the continuation of land conservation activities

b godl ju jni

lwaw goll sliwsl/ jujns o5 Nl sgimall e s ] Log slincVlg wldgdaally ,l93Vlg dummmdoll o,
y RNESS
Jhicly ian wilog

83> Gl ies

ocall g9i Jueladl o 20
b

cnidl/ol)asll sl

P.LD.:J“ dlg oo Jl

bio-phys-?cal a::Jects were regular monitored through measurements technical aspects were regular monitored through measurements socio-
cultural aspects were ad hoc monitored through observations economic / production aspects were ad hoc monitored through observations area
treated aspects were regular monitored through measurements management of Approach aspects were regular monitored through
measurements There were several changes in the Approach as a result of monitoring and evaluation: Focus on generd, focus on integrated &
sustainable development by participating different expert from different disciplenes, Encovraging visit of different activities by different stake
holders aditional school children.
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Even if there is not supporting land use policy the approach has focused on local level participatory planning.
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e Participatory (How to sustain/ enhance this strength: All steps in

the approach should be requier)
e Gender balanced
e Good monitoring and evaluation system
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e Guideline for LLPPA: Ministry of Agriculture
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