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Incentive Based Participatory Planning and Implementation Approach Integrated
watershed Management (LH},_J'T)

Integrated watershed management is implementation of SWC measures, forage
development and crop production activitiesthrough increasing production and
productivity per unit area of land on suistainable manner.

Aims / objectives: Overall purpose of the approach is to attain food security at household
level and then contribute for the anticipated national goals. Specifically the objectives are
improving food security of targeted area land users by capacitating community members with
incentive support application of SWC activities. Promoting and implementing integrated
watershed management practice promote catchment based natural resources management
and enhance forage development from matreials used for bund stablization.

Methods: Methods of participatory planning and implementation approach is using local
institutions (groups), local leaders community development committee) and existing
infrastructure/facilities.

Stages of implementation: Monitoring and evaluation. &990)l: SNNPR/Hadiya Zone/Sorro Woreda,
gl

Role of stakeholders: SOS Sahel--financinig are evaluating the programmee, Bureau of
agriculture and rural development--follow up, monitoring and evaluation, Office of agricultue 6, lizall gdlgall (ol amdl a5 0ll

and rural development--coordinating, planning, and implimenting the project activities with e 40.68, 8.69
the community and Community/land users-they do the actual implementation phase and
evaluation the activities. 1999 :saull @s,li
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The Approach focused mainly on SLM with other activities (Provision sheep credit to resource poor women with 10% insurance payment and
transfer of the first born lamb to other resource poor women.)

Empowerment of the community memebers with incentive support to improve food security at household level; promoting and and
implementing integrated watershed management and forage development.

The SLM Approach addressed the following problems: Food insecurity, shortage of animal feed, severe land degradation.
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o (olally s,V plasianl G859 iuisl V1 6;L>) ugilall ,UbYI: The existing land ownership, land use rights / water rights moderately
helped the approach implementation: some land user is not accept constructing SWC structure on their land & even planting desho grass b/s
the land in the future may be transter to others & why | worry for it they said. This is the question of land ownership.

c.e.;" bl (s9 adalooll wlugidl/auaidl su0ii gani idl L9 lall

adlodl wleaxllg 5,lgall Wl Jgsogll/ ,94i: allocation and transfer of budget delay & bureaucracy Treatment through the SLM Approach:
direct budget transfer to the implementors
o silwawsell ,UsVI: turnover ofte‘chnical staff Treatment through the SLM Approach: provide the necessary incentives to technical staff
o uall pcill Wl Jguogllyg (ol )M aslaiauall 6,15Y1 Jg= a9 ,20ll: no or low level of incentive & training for technical staff Treatment
through the SLM Approach: provision of incentives and training
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Watershed dwellers

Working land users were mainly men (as being a
household in the watershed area majority men &
women were member of the group for SWC
activities implementation.) Women were active
participant in the activities because of sheep
credit scheme operation initiate their
pasticipation. Both poor and medium land users
are the majority in the community: by deciding
number of working days in a week for SWC
activities, who can det sheep credit and penality
according to their bylaws applied on those
violating the rules and regulations established by
the community.
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SOS Sahel Integrated watershed Management on the base of participatory planning and implemention deshograss intervation MOA-SWC

activities, BOFED - M & E system
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Mainly:rapid/participatory rural appraisal; partly: experience sharing
vist; need assessment, problem indentification solution seeking, by
demonstration

rapid/participatory rural appraisal; use participatary planning approach
responsibility for minor steps; all the SWC structure constructed by
participation

Mainly: reporting; partly: Terminal evaluation; The representatives of
the land users observe & measure what has been done report the
accomplishment monthly, impact was assessed
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SWC specialists,
extensionists/trainers

asyliwiaw| aoxs

asyliniaw V1 aoazdl ouaéi o
o )Y oaxivwe Jgi> 9
anily jShie 8

[ FPPPRT-ON | ISV Y
 buw §oll sliwil/ ju jni 05
y

W5 oni
Jlaiely oni
283> Gl ies
el goi
e
cwdl/elaall sl

(ool yaboidll) wluwsoll e

il S olaroll guolgall

i“ﬁ” T,J\SI ol ¢ SWC about physical structure construction methods & layout biological
u,ai:” Lg,LLmﬂ b SWC- planting of deshograss & other legume species. Integrating

anle wlelaisl watershed management. Sheep credit facility & management.
wlyeo

Name of method used for advisory service: Pilot Extension proram (based on conventional extension
approach.; Key elements: Integratd Watershed Management, (IWM), Participatory planning and
implementation (PPI), Community Development Committee (CDC); 1) Advisory service was carried out
through: government's existing extension system; Extension staff: mainly government employees 2) Target
groups for extension: technicians/SWC specialists; Activities: Training discuss with community on soil
erosion problem group organizing providing tools & sheep credit.

Advisory service is quite adequate to ensure the continuation of land conservation activities; Three middle
level trained extension agents were assiened in one kebele and wereda experts capacitated by summer
course.
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bio-physical aspects were regular monitored through observations technical aspects were regular monitored through measurements economic /
production aspects were ad hoc monitored through measurements area treated aspects were regular monitored through observations no. of
land users involved aspects were monitored through observations Management of Approach aspects were monitored There were many changes
in the Approach as a result of monitoring and evaluation: Monthly based monitoring and evaluation initiate to improve the performance & use to
address problem area to be solved in both stakeholders by doing so many project weredas improve their performance.
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on farm trail research by SOS
Sahel

Adoption level, role of bund stablization, economic importance & impact of expansion cose study was
under taken.

Research was carried out on-farm
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Precise annual budget: glio ¢
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Approach costs were met by the
following donors: national non-
government (SOS Sahel, Awassa):
94.0%; local community / land
user(s) (Resource poor womon
land users): 6.0%
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Lo i repayment conditions: Sheep credit provision with 10% insurance and transfer of first lamb and Agricultural tools like shvel & hoe
provision with 30% contribution..
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ubeisYl galio: not applied so we can't compare.
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Planting desho grass on bund and any embankment and around homestead constructing new bund by their time to
plant desho grass.
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At that time some land users in the catchment did not accept to participate in SWC activities b/s the were not owner
of the land. The problem is likely to be overcome in the near future. The land use legislation of SNNPR restricts &
stated how to use the land, the responsibility & obligation of the users. Then the land user acts according to the rules
& regulation stated by the legislation improves natural resource utilization properly.
Did other land users / projects adopt the Approach?
The land users from shashogo, Misha, Lemmo and Duna Wereda has taken 3 truck 3 pick up, 5 Truck and 10 Trucks of
grass planting materials has been taken respectively for the bund stabilization and forage development purposes.
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e |WM approach very important for the farmer by prodiving basic leale walaidl “._.g_.,uw
skill in all activities (How to sustain/ enhance this strength: e other. Doing as stated on the agreement & credit contruct.
Thraining the farmers) e Failure of payment of 10% insurance and acting accoringly.
e The introduced Desho grass become cash source by selling the enforcing to pay the stack 10% of insurance.
planting material & grass (How to sustain/ enhance this strength: e Mis use of down payment by CDC and Development Agent close
By creating awareness to all farmers.) follow and facilitating the payment procedure for the debted CDC.

e Hand tool provision help them in facilitating working condition ) o RPN L j | .
(How to sustain/ enhance this strength: By circulating 30% down clogleoll gol lai agzs ol 17559 1/ § dola:

payment share.) NP || n.-..n.nS.-lo,lM." J.unaJ U.u.uu.i)" uol.:uu)" O O_al _9'
e Sheep credition provision (How to sustain/ enhance this strength: lg.lsc o ‘
with 10% insurance down payment and transfer to first lamb to e Lack of close follow up of the activities may stak or hindered over

the next poor.) all activities. Office of Agriculture & Natural Resource should work
. hard extension to sustain the approach & function normally.
vVl yo o ue .9i wloglaall gol> Llai ag>g 69all lalas o failure of supply of desho grass planting material for those who
wloglzall jxua0) Gasmsi start SWC activities for the first time. These could be solved by
e Desho grass introjduction is a new technology which has coordinating NGOs other project to help desho grass purchasing
multipurpose use. (How to sustain/ enhance this strength: o using open access grazing of farmland destroy the grass &
Extension work should be strong until they know & see the constructed bund. using controlled grassing &/or stall feeding

advantage & Adopt.)

e |Integrate all the agricultural and natural resource management
activities in the catchment. (How to sustain/ enhance this
strength: Awareness creation work has to be followingin a
continous way)

e Introduction of Desho grass become income generating means by
selling & forage source. (How to sustain/ enhance this strength: By
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introducing the grass to new areas & supply planting material of
the grass for the first time to the resource poors.)
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e Food and Agriculture Organization of the United Nations (FAO) - WUa]
e SNNPR Bureau of Agriculture - lyggl
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e Integrated food support supply project document, 2000 SOS Sahel: SOS Sahel, Awassa, Sorro Wereda

e Assessing significance of Desho grass intervention on SWC structure, As food security strategy A case of Sorro wereda, Lintala watershed
Author Daniel Dantamo Jan. 2005.: Daniael Dantamo, Hossana/Sorro Te- 046-555-1135 cost 8,000 Eth. Birr

e |FSSP- Terminal evaluation report 2004 Bureau of Finance & Ecnomic Development: Wereda Agriculture Office (Sorro)
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