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Community development appraoch (lxisgl)
Okulakulanya Ebitundu (Luganda).

The approach involves the community and other development partners identifying e59all: Rakai, Uganda, Ixtsl
opportunities, challenges and appropriate solutions through collective action.
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Aims / objectives: To mobilize community members work together to find solution to o clio b

community problems like environmental degradation, hunger and others with assistance of
development partners.

To mobilize community resources to help in solving community problems e.g. labor, water.
etc.
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Methods: Community meeting between community leaders and SLM specialists.
Music , dance and drama to sensitize communities on sustainable land management. zed! €95
Poster and IEC materials to sensitize farmers. ‘é‘l‘al/d*‘_*l‘ﬂ
Hands on methods where farmers and other community members learnt by doing. BJSJ""/"““',’ dglxo "’J“‘“L*"
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Stages of implementation: Initiation stage: This involved orientation meeting with community
member & leaders to orient them about the project and roles of stakeholders.
Implementation stage; Each stakeholder carried out his/her role. This involved active
participation /hand on of the farmers /land users.

Role of stakeholders: Community leaders ; Their role was mobilization of land users.
Farmers/land users: Participation in the implementation of the technology .Resource
mobilization (local resources).

SLM Specialists (VI-Agroforestry): Provision of technical advice and information .Decision
making, and making IEC materials.
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The Approach focused mainly on SLM with other activities (Household income, increased production )

To mobilize land users /community members to find a solution to community problems using community resources.
To sensitize communities on sustainable land management and environmental conservation.

The SLM Approach addressed the following problems: The problems include environmental degradation caused by deforestation . Low
agricultural production, inadequate wood fuel.
cedl JUb] (9 adidas]l wluaidl/aueidl 3a0ii (o (Soi sill log yaindl
o (olwallg oLVl plazuunl 99859 (sl 6L>) migsladl ,WbYI: The existing land ownership, land use rights / water rights moderately
helped the approach implementation: The individual ownership of the land moderately help the approach as it made decision making easy.
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o adlodl wleaxllg 5,lgall (Wl Jgsogll/ ,94i: INadequate resources to purchase seedlings & tools by the land users Treatment through the
SLM Approach: Local resource mobilization by land users
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Both men and women, also the PWDs , widows,

abrall wlesizalllOsidrall oLl s0axiuue and orphans. Poor and average income.

Kijonjo parish -Kasasa Sub-county Rakai district

ago dalni

sxsl I allsgll
The international specialists (VI-Agro forestry staff) designed the approach

VI-Agro-forestry
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Juazill/s55loll Local leaders mobilized land users. SLM Specialists sensitized land
users & their leaders on SLM .
loulazill Land users were involved in information sharing. SLM Specialists
provided technical guidance.
Syaiill SLM Specialists gave technical advice to land users who were involved in
active implementation of the project.
ousill/ 3o )]l The SLM Specialists were involved in M&E in consultation with land
users.
Research No research was conducted.
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Wocat SLM Approaches

Name of method used for advisory service: Extension; Key elements: Technical advice. , Community
empowerment.

Advisory service is inadequate to ensure the continuation of land conservation activities; There is not

enough advisory services to contribute to sustainable land conservation activities . There is one extension
staff for each sub county who is not facilitated to visit the farmers.
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Village leaders.

technical aspects were regular monitored by project staff through measurements; indicators: Goals and objectives economic / production
aspects were regular monitored by project staff through observations; indicators: increased output and household income. no. of land users
involved aspects were ad hoc monitored by land users through observations; indicators: No. of male and female involved. There were few
changes in the Approach as a result of monitoring and evaluation: Yes there were few changes in the approach .e.g.. the consultations of land
users in planning and monitoring of the SLM approach. There were no changes in the Technology as a result of monitoring and evaluation
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Precise annual budget: glio jut

Approach costs were met by the
following donors: international
non-government (VI-Agroforestry):
40.0%; local government (district,
county, municipality, village etc)
(Village councils): 5.0%; local
community / land user(s)
(Farmers): 55.0%
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There was improvement in SLM like increased vegetation cover, increased afforestation, and reduction of soil erosion
& deforestation.
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PWDs and orphans improved availability of food and other basic needs.
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The ownership /land user and water user rights had insignificant hindrance to the implementation of the technology.
Did other land users / projects adopt the Approach?

Land users in Kasasa & Kakuuto sub counties , about 50% of land users in the sub counties have gradually adopted the

approach.
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Community development appraoch
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Through community and farmers groups, and through community
resource mobilization.
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well-being and livelihoods improvement
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e The approach encourages involvement of farmers and other land leale walaidl m,,)‘w
users (How to sustain/ enhance this strength: Increased e Inadequate external support for SLM activities. Provide adequate
involvement of farmers /land users in all stages of projects. ) external support to supplement local resources to enhance SLM
e The approach units the land user towards fighting community activities.
problems. (How to sustain/ enhance this strength: Deployment of e Inadequate training and awareness of SLM activities. More
more extension and advisory officers to work with land users. ) training and awareness creation on SLM activities through IEC
u"wm e opaf ,i logleall gols ,loi ag>s i6gall Lola; materials like posters.
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e It enhances peoples participation. (How to sustain/ enhance this laidl ar0.SGloglaoll oot Guaanas 1 u,[,.;,iu O ot ,i
strength: Increased active participation of land users in all stages Lgale
of the project. ) e The approach did not involve external support & subsidies to
e The approach encourages community resource mobilization. (How enhance local resources. Providing subsidies & external support to
to sustain/ enhance this strength: Supplementing community enhance local community resources.
resources with external support and subsidies. ) ¢ The training was short and had little lasting impact to SLM land
e The approach encourages capacity building of land users. (How to users. Setting up farmer field schools to provide participatory
sustain/ enhance this strength: Farmer field schools to enhance learning to land users.
participatory learning that will lead to project sustainability. ) e The approach dis not involve research on various aspects of the

approach and technology. Conduct research before
implementation of the project.

wloglroll gol> RYPFL ] e=ball
Wilson Bamwerinde Fabian Ottiger
2013 igslo 6 : guigill s, 2017 iguigs 26 casami =l

wloglrall jxuond GramaiJl golzuiVI )
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https://qcat.wocat.net/ar/wocat/approaches/view/approaches_2473/
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Technologies: Ficus Natalensis Agroforestry System https://qcat.wocat.net/ar/wocat/technologies/view/technologies_1153/
Technologies: Ficus Natalensis Agroforestry System https://qcat.wocat.net/ar/wocat/technologies/view/technologies_1153/

e Kabale District Local Government (Kabale District Local Government) - il
e Rakai District - Il

Eoisoll
e The Transboundary Agro-ecosystem Management Project for the Kagera River Basin (GEF-FAO / Kagera TAMP )
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e Rakai District Developement Plan 2010-2013 Rakai District Statistical Report 2009Natural Resources Evironmentaal Action Plan:
e Rakai District Statistical Report 2009:

e Natural Resources Environmental Action Plan:

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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