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Community meeting. (Johan du Toit)

Community-based rangeland management in the southern Kenyan rangelands
(L)

Olkiramatian Group Ranch strengthened the capacity of its community governance
structures and began to engage in more rigorous implementation of seasonal grazing
plans. This was based on traditional ecological knowledge and rangeland management
practices. The group ranch incorporated conservation, research, and joint rangeland
management planning with neighboring communities.

Prior to implementation of the approach described here, rangeland management was carried
out through customary institutions supported by a group ranch committee. However, many
challenges hindered effective management of livestock and natural resources. These
included:

+ Poor financial management

+ Lack of accountability from the leaders - and lack of demand for accountability from the
members

+ Conflicting group and individual interests

+ Lack of a written constitution and grazing by-laws to reinforce traditional decision making.

&9g0ll: Kajiado West Constituency, Kajiado,

To minimize and overcome some of these weaknesses, the African Conservation Centre (ACC), LS
a conservation NGO and Southern Rift Association of Land Owners (SORALO), a Maasai land s,lizall gdlgall nslyanll &> all
trust, worked with Olkiramatian and other communities to help them strengthen their e 3614302 -1.87017 '

planning and governance and to reinvigorate the traditional system of grazing management.
Initially, ACC worked with the community’'s governance and resource management committees  >0g4 ¢ .J1 el
to build local capacity for decision-making and resource management. Institutions previously T

responsible for resource management, which had existed under traditional systems, had lio it slgsV aas

begun to weaken from both internal and external pressures, undermining the long-term ¢ )

sustainability and equity of rangeland management. The group ranch emerged as the key zeldl £95

modern institution within this community and needed to be strengthened to support wlol/sxl[b

traditional management. To do this several sequential steps were taken: 8 Sino/ dlyo> daud=o 8 0lo
(i) First, the group ranch committee instituted a more objective way of identifying and electing @olin/ g piin e @il8

office holders, to ensure a credible base for resource governance and building consensus Hybrid traditional/project-based

among resource users;
(ii) Registration of group ranch members was re-initiated to ensure equal access and rights to
resource use, and to provide clarity around membership;

(iii) Institutions responsible for rangeland management, including the group ranch committee,
and the conservation and grazing subcommittees, were reinforced primarily through the
strengthening of internal capacity;

(iv) ACC facilitated a process for consolidating the group ranch's governance and by-laws to
help guide the implementation of the strategy, including enforcement;

(v) The group ranch implemented provisions for holding leaders accountable, allowing the
group ranch members to demand their rights;

(vi) Decision-making processes were facilitated by laying down procedures for sharing
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information and apportioning responsibilities among the leadership - as decided at annual
general meetings;

(vii) Rangeland monitoring groups and rangers, mostly local youth, were trained and
positioned;

(viii) Finally, the Lale’enok Resource Centre was established, together with community
enterprises based on the use of natural resources. Awomen'’s group was included.

An important catalyst in the approach was the establishment of a community conservation
area and lodge within the group ranch for the development of wildlife tourism. The
conservation area capitalized on the existence of the community’s dry season reserve where
wildlife such as zebra and giraffes were abundant , which is only grazed by livestock after
pasture is utilized elsewhere. This creation of a conservation area, coupled with the desire to
generate revenue through tourism with its semi-exclusive access rights to parts of the
conservation area, worked to reaffirm the traditional grazing management strategies by
preventing settlement within the conservation area and encouraging longer resting of pasture
following rain. This happened alongside the development of a research program, which has
helped to put community rangeland management on an evidence-based foundation.

With guidance, the community revised its grazing plan and zoned its land into four resource
use areas, now embodied in the new group ranch constitution:

- Conservation or wildlife areas (which then allowed the creation of the conservancy);

- Agricultural/crop production areas;

- Livestock grazing areas (dry season and wet grazing areas);

- Human settlements.

The grazing sub-committee of the group ranch makes and implements decisions on livestock
access to certain areas, with pasture rested between and across seasons. The conservancy is
rested from livestock grazing as a “grass bank” during the wet seasons, which can last up to 6
months . Settlement areas are also tightly managed under this approach to preserve pasture
heterogeneity and prevent local degradation. Fines are imposed on herders who break grazing
regulations. On a rolling basis the communities now utilize traditional ecological knowledge,
ecological monitoring and expert knowledge, to reassess these grazing regimes under
changing conditions. These rangeland management activities are also nested within joint,
inter-community planning such as regular meetings of the grazing committees of clusters of
group ranches.

~ W BA
A community information feedback and management meeting at Rangeland management at Olkiramatian takes place over a
the Lale'enok Resource Centre (Lale'enok Resource Centre) large, heterogeneous landscape (Enoch Ontiri)

To enhance sustainable livelihoods for pastoralist community members through informed, sustainable use of their resources in an equitable
manner.

gaedl LUsl 9 adaloodl wluaidl/anaidl su0ii jo (HSoi idl log yuindl

o auull /axslaill/ axcloiz VI paillg julaoll: Uniform ethnicity. Communal land tenure. The pre-existing customary institutions and the group
ranch committees. The government decree on the establishment of group ranches. The strong traditional and cultural knowledge about
rangeland and livestock management.

o luwawsall WYl The group ranch was already established and practicing planned grazing according to customary rules.

o (olwallg o,V plaziuwl Go859 i ol V1 6 L) (migiladl ,UVI: There is a strong body of legislation developing in Kenya to ensure
sustainable use of rangeland resources. This includes the new Community Land Act (2016), which creates local governance institutions with
protection of grazing; the Wildlife Act (2012), creating community conservation areas and allowing benefits and compensation from wildlife;
the Water Act (2016) and the Water Resource Users Association encourage multi-user analysis and cooperation to protect the quantity and
quality of water for all users within a catchment.
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o (lauVlg spaiilly 1 all gin) uial, V1 aSe>: The group ranch committee is the highest decision-making body. There is a grazing sub-
committee which manages the details of seasonal grazing patterns.

o usll pcall (] Josoolly (ol , W aolsiwuall 6,11 Jo> a8 ,20ll: The community is networked to researchers and technical experts from
institutions including ACC, SORALO, Universities and TATA chemicals; through the Lale'enok Resource Centre. Mobile phones and access to
internet has enhanced access to technical information. There is a wealth of traditional knowledge within the older generation who
understand the requirements for sustainable management of the landscape.

o S lawVlg (wlniiall gag wlsaoll shuidd) GlowwVI: Livestock markets within reach of the community members - the Shompole crossborder
livestock market is in the neighboring conservancy.

o aloladl sg8ll ;995 «(Josnll scac: The community members are involved in the process as part of their lifestyle. Planned grazing made it
easier for them to take of their livestock and reduce the number of people required to herd their livestock.

68-'" ool (n9 adudaodl wluddl/auail]l su9i5 gani all g lall
aruall Jawslaidl/ axcloiz VI oasllg ,uleall: Cultural beliefs: large numbers of livestock are seen as a status symbol; resulting in potential
overstocking of livestock.

o adlodl wloaxdlg 5,lgadl I Jgsegll/ ,94:: Financial resources are limited for the group ranch committee; they depend on small collections
at local markets and some donor financing to enact projects.

o wusll pcall ] Josoolly ol , W dolsiwuall 6,11 Jo> a8 ,xall: Low capacity of the many community members to tap into the existing
knowledge bases. Lack of technical capacity to address specific research needs identified by the community.

o L lrwVlg (wlniioll gug Mool sl,uad) GloawVI: Low livestock prices at the grassroots present a challenge to the growth of the livestock
value chain. A solution may be the facilitation of more direct market linkages.

apizall LY lgols &S, Line
o, lgsis pedl arsall sl VI

il 63850l SLLS / animall olgall o Lo

Soadl 9 S, Lis oaminall LU > asinall SLLUI gl b0y
Individual members of the group ranch, as
4 sni . s ¥ Members and executives of the group ranch rangeland users and through their grazing patterns
srall leaizall/ Osudrol oLl 52 committee. according to the ranch's grazing plans, contribute

to management.

The group ranch, through its democratic
structures, has the ultimate responsibility for
decision-making for the group ranch, including
rangeland management and grazing planning,
partnerships, fund raising and financial
management, etc.

auoizall wlolaioll Olkiramatian Group Ranch.

s bttt / i)Wl dolaiamall 8,151 (] Oumtio

Personnel of SORALO and ACC. Provision of technical advice and support.
Ossh

Students, both Kenyan and international, hosted
by SORALO and ACC, carry out research on
conservation, ecotourism, land use, rangeland
condition, etc.

VeizWI Students.

Research guidance, and connection with other
government, NGO and donor agency stakeholders.
Also provision of technical advice and support (see
SLM Specialists/Agricultural Advisers, above).

410955 it dolaio SORALO and ACC.

sxsl I allsgll
Olkiramatian Group Ranch
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seil) aslisall Jo>lall (o8 adoall wlroiznall/gaslnall (ol V1 (roxsise lolsul

29750 juE
ool
ool asall
lelas

asls)l atail

N

Jal=xidl/s 5oladl The community invited ACC to come and support conservation work and
improve ecotourism. A visiting researcher from ACC identified
opportunities for reinvigorating the group ranch structure and nature-
based enterprises. The work of the researcher contributed to the
approach, but the ultimate push came from the community.

loylazill The community evolved into an organized group and was determined to
employ good resource practices to improve the rangelands and the lives
of the people. They sought the help of ACC in strengthening their
capacity to fundraise and improve community enterprises. SORALO was
established to continue supporting the community in networking and
supporting the conservation work.

il The committee members, the individual members implement the
approach. SORALO and to a less extent ACC, play advisory roles. The
community members provide labour and time as their in-kind
contribution. ACC help the community raise funds for the
implementation.

il |/ 3o ) With guidance from SORALO, monitoring is done by community
members. The various committees have a monitoring component in
their work.

Research At the beginning, research was done by a scientist from ACC. Later on in

the approach, the community youth have been trained and are actively
involved in research activities.

92l lalose
Adaptation to evolving challenges through the community's governance structure -
the group ranch committee -- is at the centre of the approach.

Nature-based
economic
activities

Creation of the
Conservancy

Inter-Group Ranch
Coordination &
support

Group
Ranch
Committee

Formation
of SORALO

«aJ§oll: Enoch Ontiri and Lance Robinson

oW aolriaall 6,oY1 aridi Lzl ol Lall 5Ll

5 o sl skl p5 289 e el ol Lall skl oo

(a1l 6,5lall) aoazs (oYl gorsims ol il 3ll) oW aslsimall 6,131 oliy 155> adisall 46 42all auds
aolaiuall 5,LY] Guasazio o @ il Sy Gl Y1 gorsiwe (o1 e aaslall

o, W ol mlu

SSOLW gg oo $5=S ralall wls aelall wlgnll gro> (aigo yub)apasi s)ly 60>

o Loladl xms bl JSi ol LW dolximall 5,1Y1 (9 Ogaazio Research and evidence-based decision-making played some role,

ol )Y (oazinwe but planning of technical practices to be implemented was

b pia; ol W dslaiuall 5,1Y] (9 Ogmaazio primarily based on traditional knowledge

solall / u}n.wl.wu.“

a5 ,zall 5,Dlg wlaall slisg (riall peall

el g 15> adll wleazdl ol alowins V1 clSuis
cill/elaall sl

(osbii)| yyslail]) @il jyim
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gzl
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waryaill/el,xall sl

W il pards e il Ui slosall gainlgall
aJdui “-“-“-“A-" J“’_‘” > The training to the women'’s group was on improved bead-making and
e BN/J_W“T o ol d.]oLm business management in order to exploit the tourism market.

s, bisiuse /0420 Osaloso aols o leloisl Selected youth were trained as wildlife rangers and others as

wlygo rangeland monitors. Species-specific teams were trained in tracking
Training workshops particular species such as lions.

i dor>
a, Linian V1 doxsdl prasis o ,;\edgilssry services provided by SORALO and ACC. A permanent resource centre, Lale'enok is present in the

aosly 5STo 9

[ FPPPRT-ON | ISV
b goll sliwil/ s jni i JUWl sgimuoll e s ] Log sliacVlg wldgdanally 5193Vl dammdoll oo,
y wl=o The organizations African Conservation Centre (ACC) and Southern Rift
Wuls e oould] Association of Land Owners (SORALO) have helped to strengthen the
Jlucl, vpns wibsy group ranch structures
eeall ggi Jwolaidl o 20
b Primarily support has been through capacity building and training with
cupidl/ sl sl the group ranch committee and other committees.
wlaze Additional support has been provided by SORALO through the provision
of staff and labor for hosting community meetings; writing the
constitution; producing maps and other information; conducting
research into pertinent management issues.
ACC with funding from various sources helped to finance establishment
of the conservation area and a lodge. The lodge pays a lease fee to the
group ranch. Guests at the lodge pay a bed night fee which is paid to
the group ranch committee and a conservation fee which goes to the
conservation committee. The conservation fee pays for scouts and also
finances conservation-related development such as fences, water
pipelines, and other community projects.
oxnbillg s Jl

The community, especially youth, are involved in assessing the ecological status of the rangeland. There are ecological monitoring units which
take censuses of flora and fauna. Community activity reports are written regularly. The major economic activity of livestock trade is monitored
by a data collection team that visits the major livestock markets.

aJWl grolsall el Jglis

tL‘“’yll ?dfl,a@yl Research questions are often answered by visiting students and local scientists at the Lale'enok Resource
ﬁstilw ale Centre. These questions cover a diverse range of issues related to the socioeconomic and ecological

L 5)giSs factors affecting local livelihoods.

African Conservation Centre. Southern Rift Association of Land Owners. Graduate students hosted by these
organizations.

g\.?)&“ §)Ln.” p.(«).l|3 J.sg.m“

aslaiumall 5,15Y1 05Sa) i s0V1 Y9l asgimll asiljrall oLV (roasisal adUll j9loal sl wloasdl asasii i
o, MU ol VI Goaxiue) paiall ssladl/Jladl acoll
<2000 The primary resource used for 82320 wi>xa) wlile]

10,0000-2,000 implementation of the approach olasVl

100,000-10,000 ool Lilws ol j8lg>
1,000000-100.,000
> 1,000,000

Precise annual budget: glio jut

is the time of community
members. Inputs from supporting
organizations ACC and SORALO,
while relevant, have been
secondary to the approach and
hence are not included in the
budget here.

Ecotourism revenue provides some incentive to carry out and continue with rangeland management activities.

ixolisd] o lxpailly sYI Julw
zeldl LT

ey
N ppes
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Sasinall WY aS,Lite Gy ulxall (oY1 (roainne (5o 9 geill el Ja
Salo¥l e aginadl Ll 3l o meidl 050 Ja
Ecological monitoring and research are prominent aspects of the interventions and community-decision-making.

S ol LW doliwall 8,0)1 @ liss &ilpog suais e (oY Goxiime zedl 2bw Jo
It facilitated the implementation of seasonal planned grazing.

S ol LW dolaiwall 6,bY1 alawin aalSil cus oo Jleadl syaidly Guuidd] puuws 9 gedl g Jo
Coordination with neighbouring group ranches has been a key aspect of the interventions.

S oW dolaiall 8,11 suais Lo oY (roxiins wlady &9 400 pum o] medll ol Jo
Improved knowledge of rangeland and wildlife ecology.

Soleluall 825 o casazill 9 gedl palu J»
Involvement of customary institutions has contributed to mitigation and resolution of conflicts.

Serio, W aolaiuall 8)bY1 liss i colel (il proxsimall $9a> / o,V 65l Lilus o8 g ] meid] ol Jo
In theory, tenure rights were already secure. However the weakness of the community institution--the group ranch--

could have resulted in land fragmentation or alienation as it had done so in many other group ranches. Strengthening

the group ranch's governance has strengthened tenure security.

el alowisil aolaiwl
el W5 o ouiis pi bo dslaiwl (le laxdl (unl Y1 (oxiioma) (5o J

ooV sastiis oY1 (roxsino plat) s )l jamall
o, W aolriuall

Yl sl NP FICPNINIEY)
0l ] aalSdl ans anis (o,381) ol 65l y
w2Vl sy o a2l pey

eSS blse oo 2zl 3Sso b

Josll scae jolaxil
wlleYl /ol g9aoll
sl 7 (wblll) wlslly xclgall
iVl dwleill/ ¢ iz Y] larially aal>gll
@S /4 gomo /€4 puino /85 5> | slowiV]
il egll
WYy wlrdizally wislall
o, W dolaiuall 5,191 Jlro 8 wl)lgally as 2all e
adlor @l
elpall 83> o caaxill

The approach is based on ensuring strong, community-led governance.
This has been achieved and is likely to be sustained.

8>laturall Gus,alls ol

Uolel lnm)]aa ag>9 03.9J| Lbla;
e The approaches emanates from a strong community with a
working customary rangeland management structure. Communal

eaiano plai agzg lolaall / ssgluall / casiall lolss
Lede cadaidl a0, Sin, VI
e There is concern among some community members about the

ownership of land and the community's sense of belonging and
customary (tribal) right of access and use of natural resources all
make it easier for the approach to be successful.

0oLVl o 018 gl wloglaall golz Llai agzg o9l blis
wloglroll ruool Gusauni 1

The approach is a bottom-up one that builds on traditional
resource management practices, adapting them to evolving social,
economic and biophysical conditions. This contributes to strong
sense of community ownership.

As a community driven and implemented the approach, the cost is
minimal. With the incorporation of the conservation/wildlife
tourism component, a secondary source of income for the
community structures and some individuals in the community is
realized.

The climatic conditions that allow extensive livestock production

incorporation of conservation activities potentially leading to
restrictions on mobility and access to pastures. Continued
awareness raising about the benefits and pre-empting
misunderstandings about the conservation activities.

The community success in rangeland management is sometimes
viewed as a source of failure. This is because the community
holds some customary beliefs and norms that allow for practices
like reciprocal grazing by other pastoralists on their land. In the
case that Olkiramatian is the best quality grass bank during
extended droughts, livestock from other communities flock there
and mostly cause overgrazing, degradation, and social conflict.
The idea of SORALO networking all the landowners in the southern
rangelands and are helping them establish similar approaches
means the whole rangeland in southern Kenya will become a
continuous, homogenously managed landscape.

and wildlife is also another advantage for the approach. The
landscape lies between Nguruman escarpment on one side, Lake
Magadi on the northwestern part and the Amboseli/Mt.
Kilimanjaro on the southern part. These contribute to some

cloglrall gol> Ll agg Llolrall / 559lwall / comiall Lolis;
bl 420, loglaoll ool Gasmasi )l go bVl o out ol
Llgale

o The capacity of the group ranch committee to raise and attract

Wocat SLM Approaches

degree of isolation and protection of influxes of herders from
other locations.

The demonstrated success of the grazing management practices
put in place has led to changed decisions and management
practices reinforcing the community's willingness to continue with
the system.

Community-based rangeland management in the southern Kenyan rangelands

appropriate human and financial resources is low. Continued
training on effective governance and help in putting in place
working systems.

The stocking rates of livestock per household are not
corresponding to the holding capacity of the rangeland. Continued
action research and training of the locals on the need to reduce
livestock numbers.
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wloglroll gol> V9>l e=l,all
Lance W. Robinson Enoch Mobisa Alexandra Gavilano
Peter Tyrrell Rima Mekdaschi Studer

Hanspeter Liniger
Donia Muhlematter
Simone Verzandvoort
Joana Eichenberger

2017 Luomd 14 guigidl g, 2021 yu0dgs 2 cagami L5l

wloglaall jxuow) Gammsidl yo iV
Enoch Mobisa (e.ontiri@cgiar.org) - sl ,W dolsimall 8,11 (8 Louaio
Peter Tyrrell (peterdavidtyrrell@gmail.com) - None

wlily 6aeld 9 JolSIl casog9ll WOCAT
https://qcat.wocat.net/ar/wocat/approaches/view/approaches_3321/

alous yoll (o, W aolasaadl 6,LY1 ULy
Technologies: Ecosystem-wide seasonal grazing management in community land
https://qcat.wocat.net/ar/wocat/technologies/view/technologies_3372/

e |LRI International Livestock Research Institute (ILRI) - LS
€9 isoll
e Book project: Guidelines to Rangeland Management in Sub-Saharan Africa (Rangeland Management)

e Restoration of degraded land for food security and poverty reduction in East Africa and the Sahel: taking successes in land restoration to
scale (ILRI)

axuni I &= 1,001
e Community-based Rangeland Management in Shompole and Olkiramatian Group Ranches. Ontiri, Enoch M. and Lance W. Robinson. 2018.:
cgspace.cgiar.org -- open access

cai iVl e 6,9gi0ll aball wls wloglroll loslg,

e Seasonal movements of wildlife and livestock in a heterogenous pastoral landscape: Implications for coexistence and community based
conservation: https://www.sciencedirect.com/science/article/pii/S2351989417301075

e Lale'enok Resource centre: https://laleenok.wordpress.com/history/
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