Wocat SLM Approaches

Community Resource Persons (CRP) in agricultural extension (LisS)

Mtu wa rasilimali za jamii/ Mkufunzi wa wakufunzi

Community Resource Persons (CRP) form a farmer-to-farmer learning approach that
bridges the gap in agricultural extension, increases farmers' access to agricultural
information (SLM knowledge), and increases the adoption of SLM practices.

Community Resource Persons (CRPs) are farmers at the community-level who promote the
adoption of SLM technologies by offering agricultural extension services. GIZ implements the
ProSoil project in the Western Kenya counties of Kakamega, Siaya, and Bungoma through
partners i.e., Welthungerhilfe (WHH) and Gesellschaft fiir Agrarprojekte in Ubersee (GFA
Consulting Group/ GFA). Further, these partners collaborate with other local non-
governmental organizations (NGOs) and community-based organizations (CBOs) in the
implementation of the project. Farmer groups belonging to local communities characterized
by men, women, and youth are recruited by field officers from the implementing partners and
trained in Sustainable Land Management (SLM) practices. The training is done by technical
staff from the County Department of Agriculture. The implementing partners facilitate the
trainings. The trained farmers (CRPs) are issued with certificates of recognition signed by GIZ
ProSoil project manager, the head of the implementing partner, and the County Director of
Agriculture at the County Department of Agriculture. These CBOs and farmer groups work
closely with agricultural extension officers from the county departments of agriculture to
disseminate different agricultural technologies and SLM measures. The aim of CRPs is to
bridge the gap in agricultural extension by overcoming the problem of low extension staff-to-
farmer ratios. The objective is to sustain the adoption of various SLM measures promoted by
the project among the beneficiaries and non-project farmers.

In Bukembe East Ward, Bungoma County, GFA collaborates with Kimaeti Farmers CBO to
implement the Soil Protection and Rehabilitation of Degraded Soil for Food Security (ProSoil)
project. Kimaeti Farmers CBO recruited agriculture field technicians who were then trained in
SLM practices by GFA. The trained field technicians sensitize local communities in various
operational areas about the project and recruit farmer groups: 25 farmers per group. Each
field technician manages several groups per sub location and takes them through trainings
and demonstrations on soil protection and rehabilitation technologies. Farmer groups are
also trained on group organization development and management to enhance group
cohesion. Each farmers group selects 3 CRPs who undergo specialized training to equip them

with more skills and expertise to follow up, mentor and coach fellow farmers. These CRPs also

monitor implementation of various technologies, gather farmer feedback, and even reach out
to other farmers in the community not reached by the project. This extension service is
usually done voluntarily. However, some farmers reward the CRPs for the advisory services in
cash or kind. In some cases, CRPs who are specialised in some SLM technologies e.g.,
construction of structures for vermicomposting become co-trainers and may enter into
contractual agreements with GIZ, GFA, or any other institution that wants their services. In
this case, they are paid as agreed on the contracts.
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Each CRP manages a cluster of 5-7 farmers. They also reach out to farmers within their
respective communities according to consultatively agreed calendars/timeframes. Every
available opportunity is used by CRPs to spread SLM knowledge, including meeting farmers at
their farms; convening farmers at common locations within their communities where they talk
to them about SLM; farmer field days organised by the implementing partners, or the county
department of agriculture, etc. Hence, CRPs attract the attention of many farmers, including
those who are direct beneficiaries of the ProSoil project and those who are not direct
beneficiaries. CRPs are thus important in improving farmers' access to agricultural information
at little or no cost since CRPs work on a voluntary basis.

The CRP approach has been successful in bringing together female and male, and youthful,
middle-aged, and elderly farmers of different socio-cultural and economic backgrounds on
issues of common interest i.e., SLM, household food security, and economic empowerment.
This has enhanced communication, built social solidarity, and enhanced social cohesion
among the farmers.
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Farmers and CRPs at a demonstration farm learning about the importance of maintaining maximum soil cover (Erastus Wasikoyo, Kimaeti
CBO Field Technician)

zeill amusi 1 VoL

Aim: To bridge the gap in agricultural extension.

Objectives:

1. To improve farmers' access to agricultural information.

2. To sustain the adoption of new technologies trained to the project beneficiaries and non-project farmers.
3. To overcome the problem of low extension staff-to-farmer ratio through farmer-to-farmer learning.

zedl bl 9 adilooll wlusidl/ausill sati o (Soi il log yuiull
o 1 amuadl /aslaidl/ arcloizVl patllg ,uleall. General acceptance by the community. 2. Ability to bring together of different socio-cultural
and economic backgrounds on issues of common interest i.e., SLM, household food security, and economic empowerment which has
enhanced communication, built social solidarity, and enhanced social cohesion among community members.
¢ silwawgoll ,UsVI: Availability and willingness of Kimaeti CBO to collaborate with GFA.
o alcloll wlgadl Hyu Gaamisdl/yglaill: Linkages and partnerships among different organizations and institutions, including GIZ, GFA, Kimaeti
CBO, etc. which expanded the outreach of the approach.
¢ (oladly o,V plasiuwl Go859 i ol V1 6 L>) migiladl ,UbVI: Access to farming land where farmers implement SLM technologies.
o ol peall (Il Jouoolly rouinl, W aolainuoll 5,15Y1 Jo> as aall: SLM knowledge among technical staff in the collaborating institutions
and documented references.
o aloladl sg8ll 99 «Josll scac: CRPs from the communities who are willing to work with fellow farmers.

caedl Lol w9 adrloodl wluaidl/availl suaii gani sidl 99 ,lall

o adlodl wloazdlg 5,lg0ll (Wl Jgsogll/ 9495: CRPs work on voluntary basis; hence, may not be motivated to reach out to farmers in areas
that are very far from their reach.

o (laVlg suaiilly 18l gin) uinl, V1 aaSg>: Women and youth farmers are limited in their access, use, and control of land. Hence, they
may not be able to implement certain SLM technologies even if they gained knowledge about them through CRPs who are fellow farmers
e.g., agroforestry.

o alolall sg8ll ;995 «(Josnll scac: Voluntary nature of the CRPs' support - CRPs are likely to sacrifice their own farmwork at the expense of the
CRP work, something that may discourage them if they get poor harvest.
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Farmers - men, women, and youth.

Targeted by the technologies, they learn from
other farmers, and implement the technologjes.
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Kimaeti Farmers Community-Based Organization

Has recruited a team of trained SLM specialists
who pass the SLM knowledge to the community
resource persons in the community.
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SLM specialists from GIZ ProSoil project, GFA, and
Kimaeti Farmers Community-Based Organization.

SLM specialists from GIZ ProSoil project -

supported in the technical design of the approach.

SLM specialists from GFA - ProSoil implementing
partner, trains the Community-Based
Organizations that implement the approach. SLM
specialists from Kimaeti Farmers Community-
Based Organization - pass the SLM knowledge to
the community resource persons in the
community.
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Agricultural extension officers from the county
government department of agriculture.

Work hand-in-hand with SLM specialists to pass
the SLM knowledge to the farmers.
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Proposal design and financial support to the
implementation of the approach.

o3l allSgll
GlZ

zeill aslisall J>Loll (8 adoall wlrainall/gaslnadl (ol V1 (orsiano lolysul

3

é <

DRI
Suasill/6 5 kall
Loylaxill
esiill/ 30,1
Research
5923l lalazo

The ProSoil Project (GIZ and GFA) provides financial resources for the training of CRPs. The CRPs are trained by SLM specialists
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Farmers in the community, targeted by the SLM technologies, they
implement the technologies.

Community resource persons and other farmers in the community
jointly agree on when to engage each other, especially time and venue

for capacity building.

Based on the status of the farmers, including land size, available
capital, status of land degradation, etc. community resource persons
and other farmers decide which SLM technologies are best for each

farm.

The planning for and conduct of monitoring and/ or evaluation is a role
of GIZ and WHH. Farmers are mainly interviewed based on pre-

determined questions.

from the County Department of Agriculture. The CRPs provide advisory services to farmers.
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5. Push-pull
6. Good Agronomic Practices

CRPs advise farmers at their farms whenever they visit them. Meetings are held on needs basis between
farmers and the CRPs where pieces of advice are given to farmers.
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NE Kimaeti Farmers CBOs and farmer groups at community level whose
el member farmers are capacity build and are able to learn from each
wibs other.

Jwelaidl yo 2 e
Kimaeti Farmers CBO technical officers have been trained in SLM
practices.

GIZ and GFA regularly follows up with farmers to check on the implementation of technologies promoted under this approach.
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Training costs for training 25 CRPs
met by GIZ through GFA.
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Value addition to promote marketability of farm produce e.g., mucuna. This encouraged farmers to grow mucuna as a green manure cover crop.

arolis| oy paillo Y| Juls

el LT
1
. 43
i—j" :
331
Sabo¥l Gl agiall wlLall 3Bl oo gedl oS0 Jb
Farmers were motivated to implement the SLM technologies that they were trained on by the CRPs, especially having
seen how the CRPs had benefited from the SLM practices.
S oW dolaiwall 8,1Y1 wliss ailuog suai (e (ol ,I Goasime medl acbw Ja
The CRPs reached out to the land users/ farmers and taught them how to implement the SLM technologies.
S ol LW dolaiwall 8,Y1 alawin aalSil cus o Jleadl spaidly it a3 zedl g2 Jo
Farmers are not paying for the extension services that they receive from the CRPs.
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SLM knowledge received from the CRPs.
Sasizall BOLLYI G Osladls wluwsall s/l 9 gedl paluw J»
Collaboration of GFA and GIZ, GFA and Kimaeti Farmers CBO strengthened.
Tbobaibly ke laiz| dog mall wliall (uSai 9 medl palw Jo

Farmers with limited resources to invest in capacity building/ training received free SLM knowledge.
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Most of the SLM practices promoted under the approach have greatly
improved the farms. Hence, a motivation to continue implementing
even without donor support.

uo,&ll 2o los agzg logell bblas
Easy access to CRPs since they are members of the same
communities with the target farmers.

e Evidence-based learning from fellow farmers is a motivation for
farmers to invest in SLM.

e |t could be a source of income for the CRPs; some earn an income
by providing extension services to other farmers
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e A cost-effective method of disseminating agricultural information.
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e CRPs may lack resources to reach out to farmers since they work
on voluntary basis. Formal recognition of CRPs by the government
of Kenya. Government setting aside some funds to support the
CRPs

e Resistance from some farmers. CRPs to be provided with some
form of identification,
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wlily 6acls o9 JolSIl couog)l WOCAT
https://qcat.wocat.net/ar/wocat/approaches/view/approaches_6688/
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Technologies: Retention ditches for soil and water conservation https://qcat.wocat.net/ar/wocat/technologies/view/technologies 6675/
Technologies: Vermicomposting: an effective liquid fertilizer and biopesticide

https://qcat.wocat.net/ar/wocat/technologies/view/technologies_6685/

Technologies: Compost for organic waste management and improved crop yields

https://qcat.wocat.net/ar/wocat/technologies/view/technologies_6648/

Technologies: Lime application to acid soils https://qcat.wocat.net/ar/wocat/technologies/view/technologies 6702/

e Alliance Bioversity and International Center for Tropical Agriculture (Alliance Bioversity-CIAT) - Li.S

e Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)

Esrinell

e Soil protection and rehabilitation for food security (ProSo(i)l)

i iVl sle 6,9 giall aball ol wloglroll laslg,

e Training Community Resource Persons and Panchayat members in Tamil Nadu: https://indo-germanbiodiversity.com/project-details-265.html
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