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Meeting the differing needs of farmers in a given lowland area: local-level
agreements and conventions (ប្រទេសម៉ាលី)
Processus de satisfaction des intérêts multiples des exploitants d’un bas-fond: accords et conventions au niveau local (French)

ការពណ៌នា
This practice makes it possible to bring actors with differing interests around the same
table to discuss the ways in which the scheme’s facilities and lands will be accessed and
exploited.

This practice aims to establish a consensual agreement on the access to and management of
schemes and developed lands among the farmers of a given site. Through the facilitation
process, it is possible to transfer management responsibility and ensure the peaceful farming
of schemes. The social engineering approach focuses on developing the diversifying potential
of agro-sylvo-pastoral systems by involving all actors concerned, guarantees the sustainability
of investments and prevents farming-related conflicts from arising on scheme sites. The
establishment and support of multi-stakeholder platforms fosters a collective dynamic in
hydro-agricultural schemes.The multi-stakeholder platform (MSP) brings stakeholders together
and involves them in analysing the location assessment and determining any changes
required to respond to environmental constraints and needs.
The approach centres on creating MSPs and then strengthening their organisational and
institutional capacities to ensure that collaborative and best-fit infrastructure management is
delivered by the different user groups, whose interests in the scheme’s easement area may
diverge. The management standards and regulations and the roles and responsibilities of all
social and user groups are determined by the actors collectively. The first stage involves
initiating an internal and critical reflection and discussion process with the different scheme
user groups. In the second stage, a consensual agreement is reached on accessing and
managing the scheme and lands developed under it. Associations or cooperative structures
are set up for each economic sector involved in the scheme’s easement area.
Workshops are prepared for drawing up agreements on the management and exploitation of
resources in the scheme’s easement area. It is important to ensure information is provided in
a timely manner and that it reaches the widest possible audience. Workshops for drawing up
agreements on the management and exploitation of the scheme’s easement area are held,
involving:a workshop of at least two days; a general meeting to open the event held in plenary
(delivered in the local language); an initial round of sub-group workshops; a second round of
group work mixing two or three Groups to tease out potentially conflicting interests; the
provision of clear instructions in plenary prior to the group work sessions and of spatial
support materials (maps and current and future occupancy charts); clarification of the rights of
former occupants and the plot allocation quota for women; summarising proceedings during
the general meeting. Organisational structures are formalised. The management/
development plan for the scheme is drawn up. The agreements and rules settled upon are
formalised (in writing) and then deliberated by the commune council. A mid-term evaluation of
the implementation of local agreements on scheme management and exploitation is carried
out along with an assessment of the implementation of the management/development plan
for the scheme easement area.

ទីតាំង

ទីតាំង: Yorosso, Sikasso, Kadiolo, Yanfolila,
Bougouni, Kolondiéba, Mali, ប្រទេសម៉ាលី

ចំណុចយោងភូមិសាស្ត្រនៃទីតាំងជ្រើសរើស
មិនមាន

កាលបរិច្ឆេទចាប់ផ្តើម: 2010

ឆ្នាំបញ្ចប់: 2012

ប្រភេទនៃវិធីសាស្ត្រផ្សព្វផ្សាយ
ក្រុមប្រពៃណី/ក្រុមជនជាតិភាគតិច
អ្នកផ្តួចផ្តើមក្នុងតំបន់/អ្នករុករក
ឃើញថ្មីៗ
ផ្អែកលើគម្រោង/កម្មវិធី✓
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Farmers and village authorities participate in workshops and express their interests and they
set out the traditional rules and social mechanisms that should be considered. The commune
organises the workshop and participates in the diagnostic exercise by taking part in the
discussions. It also deliberates the final agreements established by the actors. Service
providers and technical services facilitate the process of drawing up an agreement on the
access to and management of the scheme easement area and on the scheme development
plan. They organise users into formal associations and support the formalisation of
collaboration between the association, users and commune in terms of management
delegation. The programme establishes the approach and trains service providers. It
contributes to developing the visual aids required for communicating information and for
spatial visualisation, and co-funds development action plans by sector.

គោលបំណងនៃវិធីសាស្រ្តផ្សព្វផ្សាយនិងបរិស្ថានអំណោយផល
គោលបំណងនៃវិធីសាស្រ្តផ្សព្វផ្សាយ
This practice aims to establish a consensual agreement on the access to and management of schemes and developed lands among the farmers
of a given site. Through the facilitation process, it is possible to transfer management responsibility and ensure the peaceful farming of schemes.
This practice makes it possible to bring actors with differing interests around the same table to discuss the ways in which the scheme’s facilities
and lands will be accessed and exploited. The different scheme user groups discuss the delivery of the process and determine the different roles
and responsibilities
The SLM Approach addressed the following problems: no consensual agreement on the access to and management of schemes and developed
lands among the farmers, conflicts on land resources

លក្ខខណ្ឌអំណោយផលដល់ការអនុវត្តបចេ្ចកទេសដែលបានប្រើក្នុងវិធីសាស្រ្តផ្សព្វផ្សាយ

លក្ខខណ្ឌរាងរាំងដល់ការអនុវត្តបចេ្ចកទេសដែលបានប្រើក្នុងវិធីសាស្រ្តផ្សព្វផ្សាយ
បរិបទនៃស្ថាប័ន: no consensual agreement on the access to and management of schemes and developed lands among the farmers
Treatment through the SLM Approach: Through the facilitation process, it is possible to transfer management responsibility and ensure the
peaceful farming of schemes. Creating MSPs and then strengthening their organisational and institutional capacities to ensure that
collaborative and best-fit infrastructure management is delivered by the different user groups, whose interests in the scheme’s easement
area may diverge.
ក្របខណ្ឌច្បាប់ (សិទ្ធិកាន់កាប់ដីធ្លី កម្មសិទ្ធីប្រើប្រាស់ដីនិងទឹក): The existing land ownership, land use rights / water rights
moderately hindered the approach implementation

ការចូលរួមនិងតួរនាតីរបស់ភាគីពាក់ព័ន្ធដែលចូលរួម
ភាគីពាក់ព័ន្ធដែលចូលរួមក្នុងវិធីសាស្រ្តផ្សព្វផ្សាយ​ និងតួរនាទីរបស់គាត់
តើមានភាគីពាក់ព័ន្ធ/ភ្នាក់ងារអនុវត្តន៍ណា
ខ្លះដែលបានចូលរួមក្នុងវិធីសាស្ត្រ
ផ្សព្វផ្សាយ?

សូមបញ្ជាក់ភាគីពាក់ព័ន្ធ សូមពណ៌នាតួនាទីរបស់ភាគីពាក់ព័ន្ធ

អ្នកប្រើប្រាស់ដីក្នុងតំបន់/សហគមន៍

អ្នកឯកទេសគ្រប់គ្រងដីប្រកបដោយចីរភាព/ទី
ប្រឹក្សាបច្ចេកទេសកសិកម្ម
អង្គការក្រៅរដ្ឋាភិបាល

រដ្ឋាភិបាលថ្នាក់មូលដ្ឋាន

រដ្ឋាភិបាលថ្នាក់ជាតិ (អ្នករៀបចំផែនការ
អ្នកសម្រេចចិត្ត)

ការចូលរួមពីអ្នកប្រើប្រាស់ដីឬសហគមមូលដ្ឋាន​ក្នុងតំណាក់កាលផ្សេងគ្នានៃវិធីសាស្រ្តផ្សព្វផ្សាយ

ការចាប់ផ្តើម/ការលើកទឹកចិត្ត ✓

ការរៀបចំផែនការ ✓

ការអនុវត្តន៍ ✓

ការត្រួតពិនិត្យ និងវាយតម្លៃ ✓

Research ✓

គំនូសបំព្រួញ
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ការសម្រេចចិត្តលើការជ្រើសរើសបច្ចេកទេស SLM

ការសម្រេចចិត្តត្រូវបានធ្វើដោយ ការសម្រេចចិត្តត្រូវបានធ្វើដោយផ្អែកលើ៖

ការគាំទ្របច្ចេកទេស ការកសាងសមត្ថភាព និងការគ្រប់គ្រងចំណេះដឹង
សកម្មភាព ឬសេវាកម្មខាងក្រោមបានប្រើជាផ្នែកនៃវិធីសាស្ត្រផ្សព្វផ្សាយ

ការកសាងសមត្ថភាព/ ការបណ្តុះបណ្តាល

ការបណ្តុះបណ្តាលបានផ្តល់
ដល់អ្នកពាក់ព័ន្ធដូចខាង
ក្រោម

ទម្រង់នៃការបណ្តុះបណ្តាល មុខវិទ្យាដែលបានបញ្ចូល

សេវាកម្មប្រឹក្សា

សេវាកម្មប្រឹក្សាត្រូវបាន
ផ្តល់ឱ្យ

Name of method used for advisory service: bring actors with differing interests around the same table; Key
elements: different scheme user groups discuss the delivery of the process and determine the different
roles and responsibilities
Advisory service is quite adequate to ensure the continuation of land conservation activities

ការពង្រឹងស្ថាប័ន

ស្ថាប័នត្រូវបានព្រឹង/
បង្កើត

នៅកម្រិតដូចខាងក្រោម ពិពណនាស្ថាប័ន៖ តួនាទី និងការទទួលខុសត្រូវ សមាជិក ។ល។

ប្រភេទនៃការគាំទ្រ សេចក្តីលម្អិតបន្ថែមទៀត

ការត្រួតពិនិត្យ និងវាយតម្លៃ
bio-physical aspects were ad hoc monitored by project staff through measurements technical aspects were ad hoc monitored by project staff,
land users through observations socio-cultural aspects were ad hoc monitored by project staff, land users through observations management of
Approach aspects were regular monitored by project staff through observations There were no changes in the Approach as a result of monitoring
and evaluation There were no changes in the Technology as a result of monitoring and evaluation

ការស្រាវជ្រាវ
ការស្រាវជ្រាវពាក់ព័ន្ធនឹងប្រធានបទខាងក្រោម

ការផ្តល់ថវិកា និងការគាំទ្រសម្ភារពីខាងក្រៅ

ថវិកាប្រចាំឆ្នាំគិតជាដុល្លាអាមេរិក​សម្រាប់ផ្នែក
SLM

Precise annual budget: មិនមាន

Approach costs were met by the
following donors: international
non-government: 100.0%

សេវាកម្ម និងការលើកទឹកចិត្តខាងក្រោមត្រូវបានផ្តល់
ដល់អ្នកប្រើប្រាស់ដី

ការគាំទ្រថវិការ/​ សម្ភារដែលបានផ្តល់ដល់អ្នកប្រើប្រាស់ដី

អ្នកប្រើប្រាស់ដីដោយខ្លួនឯងផ្ទាល់ (គំនិតផ្តួចផ្តើមដោយ
ខ្លួនឯង)
អ្នកប្រើប្រាស់ដី ដោយមានការគាំទ្រពីអ្នកជំនាញឯកទេស SLM✓

គ្រប់ភាគីពាក់ព័ន្ធទាំងអស់ដែលជាផ្នែកនៃវិធីសាស្រ្ត
ផ្សព្វផ្សាយដោយមានការចូលរួម
អ្នកជំនាញឯកទេស SLM បន្ទាប់ពីបានប្រឹក្សាយោបល់ជាមួយអ្នក
ប្រើប្រាស់ដី
អ្នកជំនាញឯកទេស SLM តែឯង
អ្នកនយោបាយ /អ្នកដឹកនាំ

វាយតម្លៃទៅលើចំណេះដឹងស្តីអំពី SLM ដែលបានចងក្រងជាឯកសារបាន
ត្រឹមត្រូវ (ផ្អែកលើភស្តុតាងជាមូលដ្ឋានដើម្បីសម្រេចចិត្ត)
លទ្ធផលបានពីការស្រាវជ្រាវ
បទពិសោធន៍ និងគំនិតផ្ទាល់ខ្លួន(ពុំមានចងក្រងជាឯកសារ)

ការកសាងសមត្ថភាព/ បណ្តុះបណ្តាល✓

សេវាផ្តល់ប្រឹក្សាយោបល់✓

ការពង្រឹងសមត្ថភាពស្ថាប័ន (ការអភិរឌ្ឍន៍អង្គភាព)✓

ការត្រួតពិនិត្យ និងវាយតម្លៃ✓

ការស្រាវជ្រាវ✓

អ្នកប្រើប្រាស់ដី✓

បុគ្គលិកចុះទីវាល/អ្នក
ផ្តល់ប្រឹក្សាយោបល់

អនុវត្តន៍ជាមួយការងារ
ពីកសិករទីកសិករ
ទីតាំងបង្ហាញ
ការប្រជុំជាសាធារណៈ✓

វគ្គបណ្តុះបណ្តាល

នៅលើដីរបស់អ្នកប្រើ
ប្រាស់ដី
នៅមជ្ឈមណ្ឌលជាអចិន្ត្រៃ✓

ទេ
បាទ/ច៎ា តិចតួច
បាទ/ច៎ា ជាមធ្យម✓

បាទ/ច៎ា បានខ្លាំង

ថ្នាក់មូលដ្ឋាន✓

កម្រិតថ្នាក់តំបន់
កម្រិតថ្នាក់ជាតិ

ហិរញ្ញវត្ថុ✓

ការកសាងសមត្ថភាព/ បណ្តុះបណ្តាល✓

សម្ភារៈ✓

សង្គមវិទ្យា✓

សេដ្ឋកិច្ច/ទីផ្សារ✓

បរិស្ថានវិទ្យា✓

បច្ចេកវិទ្យា✓

< 2,000
2,000-10,000
10,000-100,000✓

100,000-1,000,000
> 1,000,000

ការគាំទ្រផ្នែកហិរញ្ញវត្ថុ / សម្ភារៈដែលបានផ្តល់ទៅឱ្យអ្នក
ប្រើប្រាស់ដី

✓

បដិភាគសម្រាប់ធាតុចូលជាក់លាក់
ឥណទាន
ការលើកទឹកចិត្ត ឬវិធីសាស្ត្រដ៏ទៃទៀត
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The programme contributes to developing the visual aids required for communicating information and for spatial visualisation, and co-funds
development action plans by sector.

ការវិភាគផលប៉ះពាល់ និងសេចក្តីសន្និដ្ឋាន
ឥទ្ធិពលនៃវិធីសាស្រ្តផ្សព្វផ្សាយ

តើវិធីសាស្ត្រផ្សព្វផ្សាយជួយអ្នកប្រើប្រាស់ដីដើម្បីអនុវត្តន៍ និងថែទាំបច្ចេកទេស SLM?
maintenance of soil fertility, along with the prevention of environmental degradation; this practice makes it possible to
bring actors with differing interests around the same table to discuss the ways in which the scheme’s facilities and
lands will be accessed and exploited; enables the relevant actors to assess the overall management of the lowland
scheme in a way which takes each stakeholder into account.

✓

តើវិធីសាស្ត្រផ្សព្វផ្សាយនេះផ្តល់សិទ្ធិអំណាចដល់សង្គមនិងសេដ្ឋកិច្ចដែលក្រុមមិនទទួលបានផលប្រយោជន៍?
The commune ensures the participation of the whole population in analysing the existing situation.

✓

តើវិធីសាស្ត្រផ្សព្វផ្សាយបានឱ្យប្រសើរឡើងនូវបញ្ហាកាន់កាប់ដីធ្លី/សិទ្ធិអ្នកប្រើប្រាស់ដែលរារាំងដល់
ការអនុវត្ត SLM?
The commune ensures the participation of the whole population in analysing the existing situation. Social groups begin
thinking about the modes of accessing lowland plots and study the relationships between different groups; they
consider practices that are detrimental to the sustainability of the scheme and those that could trigger conflict among
farmers; they think about ways to prevent and manage conflicts among farmers and about the practices that need to
be regulated; clarification of the rights of former occupants and the plot allocation quota for women;

✓

Did other land users / projects adopt the Approach?
This approach has been used in all 30 of the agropastoral scheme sites that the AVAL Proramme has been supporting
in the Yorosso, Sikasso and Kadiolo circles. The same process has been rolled out in 14 APEL Programme sites in the
Yanfolila, Bougouni and Kolondiéba circles. At the AVAL programme level, 50 associations and/or cooperatives have
been set up for the 30 sites in question. It has been possible to reach more than 6,500 producers through the user
organisations (rice growers, market gardeners, fishers, livestock farmers, etc.). The area of farmland developed and
governed by local agreements is estimated at nearly 2,500 hectares for both programmes. The approach was
developed between 2006 and 2009 and implemented from 2010 to 2012.

✓

ការជំរុញទឹកចិត្តសំខាន់បំផុតនៃអ្នកប្រើប្រាស់ដីក្នុង
ការអនុវត្ត SLM

និរន្តរភាពនៃសកម្មភាពផ្សព្វផ្សាយ
តើអ្នកប្រើប្រាស់ដីអាចបន្តដោយនិរន្តរភាពនូវអ្វីដែលបានអនុវត្ត
តាមរយៈការផ្សព្វផ្សាយ (ដោយមិនមានការគាំទ្រពីខាងក្រៅ)?

សេក្តីសន្និដ្ឋាន និងមេរៀនបទពិសោធន៍

ភាពខ្លាំង: ទស្សនៈអ្នកប្រើប្រាស់ដី

ភាពខ្លាំង: ទស្សនៈរបស់អ្នកចងក្រង ឬបុគ្គលសំខាន់ផ្សេង
ទៀត

The commune ensures the participation of the whole population
in analysing the existing situation. Social groups begin thinking
about the modes of accessing lowland plots and study the
relationships between different groups; they consider practices
that are detrimental to the sustainability of the scheme and those
that could trigger conflict among farmers; they think about ways to
prevent and manage conflicts among farmers and about the
practices that need to be regulated; and so on. In this way, the
instrument enables the relevant actors to assess the overall
management of the lowland scheme in a way which takes each
stakeholder into account.
promotion of local government and the good management of
scheme easement area resources.
reduction of site-related conflicts and the setting of a benchmark
for the local resolution of such issues
(How to sustain/ enhance this strength: The level to which
farmers’ objectives for the scheme are satisfied engenders strong
interest in the process, so the facilitator must be constantly

ចំណុចខ្សោយ/ គុណវិបត្តិ/ ហានិភ័យ​ : ទស្សនៈអ្នកប្រើ
ប្រាស់ដីវិធីដោះស្រាយ

ចំណុចខ្សោយ/ គុណវិបត្តិ/ ហានិភ័យ​ : ទស្សនៈរបស់អ្នកចង
ក្រង ឬបុគ្គលសំខាន់ផ្សេងទៀតវិធីដោះស្រាយ

Covering the consultation and meeting costs can be an issue.
However, these costs are relatively low (750,000 to 900,000 CFA
francs per site (1712 Dollar)) considering the benefits.
Social divides within village communities can cause major
problems. Land tenure, authority and governance issues must be
considered and analysed throughout the process to ensure that
the resulting propositions are relevant.

ទេ បា
ទ/
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ច

បា
ទ/

ច៎ា
 

ជា
មធ្

យ
ម

បា
ទ/

ច៎ា
 

បា
នខ្

លាំ


ង

បង្កើនផលិតកម្ម✓

បង្កើនប្រាក់ចំណេញ (សមត្ថភាព) បង្កើនអត្រាចំណេញ✓

ការកាត់បន្ថយការធ្លាក់ចុះគុណភាពដី
កាត់បន្ថយហានិភ័យនៃគ្រោះមហន្តរាយ
កាត់បន្ថយទំហំការងារ
ការចំណាយ/បដិភាគ
ច្បាប់ និងបទបញ្ជា (ផាកពិន័យ)/ការប្រតិបត្តិ
កិត្តិនាម សម្ពាធសង្គម/ការផ្សាភ្ជាប់ទៅនឹងសង្គម
ការផ្សារភ្ជាប់ទៅនឹងចលនា/គម្រោង/ក្រុម/បណ្តាញ
ពង្រឹងស្មារតីផ្នែកបរិស្ថាន
ទម្លាប់ និងជំនឿ សីលធម៌
លើកកម្ពស់ចំណេះដឹង និងជំនាញ SLM
ការកែលម្អសោភ័ណ្ឌភាព
ការកាត់បន្ថយជម្លោះ
well-being and livelihoods improvement✓

ទេ
បាទ/ចា៎
មិនប្រាកដ✓
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available to listen to and deal with individual requirements and
constraints.)
development and strengthening of a spirit of partnership among
MSP members
increased participation in activities that contribute to the area’s
socio-economic development. (How to sustain/ enhance this
strength: Involving actors from different sectors of society can lend
the project a strong dynamic. Setting up formal relationships
between the commune and professional groups helps ensure the
sustainability of public-private partnerships. Agreements must,
however, be closely monitored; indeed, it is essential to review
their implementation and functioning regularly. Agreements can
be challenged and modified so that they adapt to changing
contexts.)
maintenance of soil fertility, along with the prevention of
environmental degradation (How to sustain/ enhance this
strength: The facilitation plan must take into account local
people’s agricultural calendar (June, July, August and September
are not recommended for process facilitation activities). Carrying
out initial processes of reflection in interest groups serves to
enhance future negotiations. This
method enables the specific issues for each type of use to be
clarified. The subsequent process of finding consensus is made
possible through the involvement of local and traditional
authorities, in addition to Moderation.)
This practice makes it possible to bring actors with differing
interests around the same table to discuss the ways in which the
scheme’s facilities and lands will be accessed and exploited. The
different scheme user groups discuss the delivery of the process
and determine the different roles and responsibilities (How to
sustain/ enhance this strength: In light of the issues and
sensitivities involved (land tenure, authority and governance
issues, etc.), the commune must ensure that delivery is strategic
and that operational duties are delegated to the MSP, which is,
itself, governed by the traditional village authority. A facilitator
leads the process.)
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