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ຄາໍອະທິບາຍ
Participatory and collaborative learning through the farmer field school approach

There are different ways of carrying out agricultural extension. Farmer field schools represent

a participatory approach that directly reaches farmers and addresses their day-to-day

problems. The concept of farmer field schools builds on the belief that farmers are the main

source of knowledge and experience in carrying out farm operations, in contrast to

conventional top-down approaches that place most value on scientists' findings. The term

'farmer field schools' came from the Indonesian expression 'sekolah lapangan' which means

'field school'. It is a group based learning approach, which brings together concepts and

method of agro-ecology, experiential education, and community development. The first field

schools were established in 1989 in central Java when 50 plant protection officers tested and

developed field training methods as part of an integrated pest management (IPM) training of

trainers course. Two hundred field schools were established in that season involving 5,000

farmers. The following season, in 1990, an additional 45,000 farmers joined field schools run

by 450 crop protection officers.

The same approach is being used in Nepal's integrated pest management programme. Several

consultation meetings and workshops were held at national level to put the integrated

nutrient management concept into practice. These meetings led to farmer field schools being

recognised as an appropriate approach for putting this concept into practice. The approach

was piloted in 2000 and 2001 and fully initiated in 2002 when 32 farmer field schools were

run with support from SSMP. As far as SSMP knows, farmer field schools on integrated plant

nutrient systems have been run since SSMP's involvement. The Government of Nepal's

National Fertiliser Policy now recognises integrated plant nutrient systems as a concept to

improve the efficient use of different nutrient inputs, and farmer field schools as an

appropriate technology and extension approach for soil and plant nutrient management in

Nepal. So far some 226 farmer field schools have been run in Nepal on integrated plant

nutrient systems reaching more than 5,000 households.

ສະຖານທີ່

ສະຖານທີ່: Midhills, ເນໂປ

ການຄັດເລືອກພື້ນທີ ່ທີ່ອີງໃສ່ຂໍ້ມູນທາງພູມີສາດ
85.518, 27.75

ວັນທີເລີ່ມຕົ້ນ: n.a.

ປີ ຂອງ ການ ສ້ິນ ສຸດ: n.a.

ປະເພດຂອງແນວທາງ

Participants in a farmers' training of trainers-group work on nutrient (Basu Dev Regmi)

ພືນ້ເມືອງ / ທອ້ງຖີນ່
ການລິເລີມ່ ພາຍໃ ນປະເທດ ທີຜ່າ່ນມາ / ນະວັດຕະ
ກາໍ
ພາຍໃ ຕ້ໂຄງການ / ແຜນງານ
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Farmers observing a caulifl ower plot during a regular farmer field school session (Steffen Schulz)

ເປົາ້ໝ າຍຂອງແນວທາງ ແລະ ການປົກປັກຮັກສາສິງ່ແວດລອ້ມ
ເປົ້າໝາຍ / ຈຸດປະສົງຫຼັກໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
Transfer of technology to farmers on soil and plant nutrition management. Empowerment of farmers. Production of healthy crops without

negative environmental effects.

The SLM Approach addressed the following problems: Lack of effective and efficient ways of transferring technologies to farmers. Conventional

approach of technology transfer, where farmers are believed to have poor knowledge and skills. Farmers are always perceived as a recipient of

technology and knowledge

ເງື່ອນໄຂທີ່ສະໜັບສະໜູນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ
ເງື່ອນໄຂທີ່ເຊື່ອງຊ້ອນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ

ສັງຄົມ / ວັດທະນະທໍາ / ມາດຕະຖານ ແລະ ຄຸນຄ່າທາງສາສະໜາ: Group: unintegrated, less organised group

ຄວາມຮູ້ກ່ຽວກັບການຄຸ້ມຄອງ ທີ່ດິນແບບຍືນຍົງ, ການເຂົ້າເຖິງການສະໜັບສະໜູນ ທາງດ້ານວິຊາການ: Soil-fertility management, plant nutrient

dynamics

ອື່ນໆ: Extension: Top-down, technology-centred, not farmer-centred

ການມີສວ່ນຮວ່ມ ແລະ ບົດບາດຂອງພາກສວ່ນທີກ່ຽ່ວຂອ້ງທີມີ່ສວ່ນຮວ່ມ
ພາລະບົດບາດຂອງພາກສ່ວນທີ່ກ່ຽວຂ້ອງ ທີ່ມີສ່ວນຮ່ວມໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
ແມນ່ໃຜ / ພາກສ່ວນໃດ ທີເ່ປນັເຈົາ້ການ ໃນການ
ຈດັຕັງ້ປະຕບິດັ ວທິກີານ?

ລະບ ຸພາກສ່ວນທີກ່ຽ່ວຂອ້ງ ພນັລະນາ ບດົບາດ ໜາ້ທີ ່ຂອງພາກສ່ວນທີກ່ຽ່ວຂອ້ງ

ຜູນ້າໍໃ ຊ້ດນິໃ ນທ້ອງຖິນ່ / ຊຸມຊົນທອ້ງຖິນ່
ຜູຊ້ຽ່ວຊານ ການນຄຸ້ມຄອງ ທີດ່ນິແບບຍືນຍົງ / ທີປ່ກຶສາດາ້ນ
ກະສກິາໍ

ການລວບລວມເອົາຜູ້ນໍາໃຊ້ທີ່ດິນໃນທ້ອງຖິ່ນ/ຊຸມຊົນທ້ອງຖິ່ນ ໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ ແຕ່ລະໄລຍະ

ການເລີມ່ຕົນ້ / ແຮງຈູງໃ ຈ ✓ Participatory approach: group discussions involving all local

stakeholders

ການວາງແຜນ ✓ Orientation workshop involving all stakeholders - farmers participation

is crucial

ການປະຕິບັດ ✓ Farmers are the key actors with trained staff of collaborating

institutions (CI) facilitating the process

ຕິດຕາມກວດກາ / ການປະເມີນຜົນ ✓ Farmers evaluate and monitor jointly on a regular basis

Research ✓ Farmer-led experimentation based on local needs and context
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ແຜ່ນວາດສະແດງ
Farmer field schools are usually facilitated by a field staff member of a collaborating institution and

funded by SSMP. The facilitators are supported technically by the regional soil testing

ການຕັດສິນໃຈໃນການເລືອກເຕັກໂນໂລຢີ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ
ການຕັດສິນໃ ຈໂດຍ ການຕັດສິນໃ ຈບົນພືນ້ຖານ

ການສະໜ ັບສະໜ ູນເຕັກໂນໂລຢີ, ການສາ້ງຄວາມອາດສາມາດ ແລະ ການຄຸມ້ຄອງຄວາມຮູ້
ກິດຈະກໍາ ດັ່ງລຸ່ມນີ້ ແມ່ນເປັນພາກໜຶ່ງຂອງແນວທາງ

ການສ້າງຄວາມອາດສາມາດ / ຝຶກອົບຮົມ
ໄດ້ສະໜັບສະໜູນຝຶກອົບຮົມໃຫ້
ແກ່ພາກສ່ວນກ່ຽວຂ້ອງດັ່ງລຸ່ມນີ້

ຮູບແບບການຝຶກອົບຮົມ ກວມເອົາຫົວຂໍ້
A training of trainers course is provided to selected staff from the

collaborating institutions who have been involved substantially in

agriculture development and farming practices activities. Seven days

basic training on integrated plant nutrient systems and farmer field

schools is provided. There is provision for a sharing forum at district

level based on the demand of staff involved in conduc

ຄວາມເຂັ້ມແຂງຂອງສະຖາບັນ
ສະຖາບັນ ໄດ້ຮັບການສ້າງຄວາມ
ເຂັ້ມແຂງ

ໃນລະດັບດັ່ງລຸ່ມນີ້ ອະທິບາຍສະຖາບັນ, ພາລະບົດບາດແລະຄວາມຮັບຜິດຊອບ,

ສະມາຊິກ, ແລະອື່ນໆ.

ຮູບແບບການສະໜັບສະໜູນ ລາຍລະອຽດເພີ່ມເຕີມ
Local level organisations are involved in carrying out the farmer field

schools. Local institutions are supported financially and technically by

SSMP. The major aim of this approach is to build local

ການຕິດຕາມ ແລະ ປະເມີນຜົນ
socio-cultural aspects were regular monitored through observations; indicators: status bio-physical aspects were regular monitored through

measurements; indicators: nitrate, nitrogen, pH, organic matter, P and K, yield measurements technical aspects were regular monitored through

observations; indicators: cash income economic / production aspects were regular monitored through observations

ການຄົ້ນຄວ້າ
ການວິໄ ຈໄ ດຮັ້ບການຮັກສາຫົວຂໍ້ຕໍ່ໄ ປນ້ີ

It is difficult to compare results if many treatments are applied at the same time in a plot. Therefore, it is

always advised that component trials are run for different treatments. Such trials make for easier

understanding of the different treatments and enable farmers to see the effects of particular treatments.

ການສະໜ ັບສະໜ ູນທາງດ້ານການເງິນ ແລະ ອຸປະກອນຈາກພາຍນອກ
ງົບປະມານປະຈໍາປີ ໃນກິດຈະກໍາ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ ທີ່ເປັນ
ສະກຸນເງິນໂດລາ

ການບໍລິການ ຫຼື ສ່ິງກະຕຸກຊຸກຍູ້ ດັ່ງລຸ່ມນີ້ ແມ່ນໄດ້ສະໜອງໂດຍຜູ້ນໍາ
ໃຊ້ທີ່ດິນເອງ

ຜູນ້າໍໃ ຊ້ດິນຜູ້ດຽວ (ການລິເລີມ່ດວ້ຍຕົນເອງ)

ຜູນ້າໍໃ ຊ້ທີດ່ິນຫຼັກ, ການສະໜ ັບສະໜ ູນ ໂດຍຜູ້ຊຽ່ວຊານ ການນາໍໃ ຊ້ທີດ່ິນແບບຍືນ
ຍົງ
ພາກສວ່ນກຽ່ວຂອ້ງທັງໝ ົດ, ເປັນສວ່ນໜ ຶງ່ ຂອງວິທີທາງແບບມີສວ່ນຮວ່ມ
ຜູຊ້ຽ່ວຊານ ຫຼັກດາ້ນການຄຸ້ມຄອງ ທີດ່ິນແບບຍືນຍົງ, ມີການຕິດຕາມປຶກສາຫາລືກັບ
ຜູນ້າໍໃ ຊ້ທີດ່ິນ
ຊຽ່ວຊານ ສະເພາະດາ້ນການຄຸ້ມຄອງ ດິນແບບຍືນຍົງຜູດ້ຽວ✓
ນັກການເມືອງ / ຜູນ້າໍ

ປະເມີນເອກກະສານ ຄວາມຮູ້ກຽ່ວກັບ ການຄຸມ້ຄອງ ທີດ່ິນແບບຍືນຍົງ (ຫຼັກຖານທີ່
ຊວ່ຍໃ ນການຕັດສິນໃ ຈ)
ຜົນທີໄ່ ດ້ຮັບ ຈາກການຄົນ້ຄວາ້
ປະສົບການສວ່ນບຸກຄົນ ແລະ ຄວາມຄິດເຫັນ (ທີບ່ໍ່ເປັນເອກກະສານ)

ການສາ້ງຄວາມສາມາດ / ການຝຶກອົບຮົມ✓
ການບໍລິການໃ ຫ້ຄາໍປຶກສາ
ສະຖາບັນການສາ້ງຄວາມເຂັມ້ແຂງ (ການພັດທະນາອົງການຈັດຕັງ້)✓
ຕິດຕາມກວດກາ ແລະ ປະເມີນຜົນ✓
ການຄົນ້ຄວາ້✓

ຜູນ້າໍໃ ຊ້ດິນ✓
ພະນັກງານພາກສະໜ າມ / ທີປ່ຶກສາ✓

ການເຮັດຕົວຈິງ
ຕົວຕໍ່ຕົວ✓
ເນືອ້ທີສ່ວນທົດລອງ✓
ກອງປະຊຸມ✓
ຫຼັກສູດ✓

ບໍ່ມີ
ມີ, ໜ ອ້ຍໜ ຶງ່
ມີ, ພສໍົມຄວນ
ມີ, ຫຼາຍ✓

ທອ້ງຖິນ່✓
ລະດັບພາກພືນ້
ແຫງ່ຊາດ

ທາງດາ້ນການເງິນ✓
ການສາ້ງຄວາມອາດສາມາດ / ການຝຶກອົບຮົມ✓
ອຸປະກອນ

ສັງຄົມ
ເສດຖະສາດ / ການຕະຫຼາດ
ລະບົບນິເວດ
ເຕັກໂນໂລຢີ✓

ການສະໜ ັບສະໜ ູນ ທາງດາ້ນການເງິນ / ອຸປະກອນ ສະໜ ອງໃ ຫ້ແກຜູ່ນ້າໍທີດ່ິນ
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Precise annual budget: n.a.

Approach costs were met by the

following donors: local

government (district, county,

municipality, village etc)

(participants): 20.0%; other

(development project): 80.0%

ການວິເຄາະຜົນກະທົບ ແລະ ສະຫຼຸບລວມ
ຜົນກະທົບຂອງການນໍາໃຊ້ແນວທາງ

ການຈັດຕັງ້ປະຕິບັດ ວິທີທາງ ສາມາດຊວ່ຍຜູ້ນາໍໃ ຊ້ທີດ່ິນ ໃ ນການຈັດຕັງ້ປະຕິບັດ ແລະ ບໍາລຸງຮັກສາ ເຕັກໂນໂລຢີ ການຄຸມ້ຄອງ ທີດ່ິນແບບຍືນຍົງໄ ດ້ບ?ໍ

Attendance at farmer field schools has led to many farmers adopting practices that have improved the fertility status

of their soils and have increased crop productivity. Most of these farmers have realised the need for the judicious use

of local and external resources to increase crop production

✓

ສ່ິງກະຕຸກຊຸກຍູ້ໃຫ້ຜູ້ນໍາໃຊ້ທີ່ດິນ ໃນການປະຕິບັດການຄຸ້ມຄອງທີ່ດິນ
ແບບຍືນຍົງ

ຄວາມຍືນຍົງຂອງການຈັດຕັ້ງປະຕິບັດກິດຈະກໍາຂອງແນວທາງ
ຜູນ້າໍໃ ຊ້ທີດ່ິນ ສາມາດຈັດຕັງ້ປະຕິບັດຕາມແນວທາງໄ ດ້ເອງບໍ່ (ໂດຍປາດສະຈາກການ
ສະໜ ັບສະໜ ູນຈາກພາກສ່ວນພາຍນອກ)?

Capacity remains at the local level so that farmers are able to run

farmer field schools themselves.

ບົດສະຫຼຸບ ແລະ ບົດຮຽນທີໄ່ ດ້ຮັບ
ຄວາມເຂັ້ມແຂງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ
ຄວາມເຂັ້ມແຂງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນເອງ

Farmers are the source of knowledge; farmers adopt technologies

based on their context (How to sustain/ enhance this strength:

Involve farmers in a more participatory way)

Participatory approach

Farmers decide the pace of implementation and what should be

done

The schools stress the importance of using local resources to

reduce dependency on external resources

Increased effi ciency and effectiveness of local resources use

ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ
ວິທີການແກ້ໄຂແນວໃດ
ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນ
ເອງວິທີການແກ້ໄຂແນວໃດ

Farmer field schools need time and their costs are higher than

other similar approaches

Non-technical staff are often involved in carrying out farmer field

schools Ensure capacity building and regular sharing forums

< 2,000

2,000-10,000

10,000-100,000

100,000-1,000,000

> 1,000,000

ູ ຸ ູ
ຫຼຸດປັດໃ ຈນໍາເຂົາ້
ສິນເຊືອ່
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