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Interactive community approach, biodiversity increase. (@atinnatH)
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Community involvement -

Aims / objectives: Community involvement in SWC and environmental conservation. SWC
project for erosion control, reduction of siltation, water conservation, biodiversity increase,
and environmental education. An interactive method in some cases combined the approach
of the Department or Action Green Heritage, who worked through the tribal chief (traditional
authority), the relevant government representatives (extension), and the Transitional Local
Council (TLC - Government elected body e.g. municipality). The SWC projects are still in the on-
going phase, having passed the implementation stage. The Nature reserves are also on going
(the development phase has been finalised). The SWC programmes of NGO and government
extension officer, environmental education officer and community are interlinked with the
NGO for funding, the Government provides technical background and the TLC ensures broad
involvement.
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The Approach focused mainly on SLM with other activities (Nearby school involved environmental education for the school children, community,
leaders (chiefs) and politicians involved)

Raising awareness, reduce silt soil loss. Nature reserve: financial gain for the community, protection of natural resources & increase
biodiversity, awareness raising. Erosion projects: reduce siltation and soil loss and raising awareness. Natural Resource: Financial gain,
protection of Natural Resources, an increase in biodiversity and raising awareness. To get community involvement in environmental issues

The SLM Approach addressed the following problems: Awareness, silt up of dams and rivers, land degradation (erosion) In nature reserves: land
degradation, poverty, awareness, not sensitive enough for environmental problems. Erosion project: land degradation, siltation of dams/rivers.
Nature Reserves: land degradation, poverty, awareness (lack of environmental knowledge)

Jautefizsviivgsoyudinauiatigdsitacintutad SuSunaucuonag
e nSofufinvuagy (FavatEdy, Fava?8ia): The existing land ownership, land use rights / water rights moderately helped the approach
implementation: communal land if supported from tribal chief hinder: moderate: communal land if no ownership, a lot of people

FavteficdagEautdinauindigueitiacintutagd SuSunaucuonas
o Hq9fiw / Sanzustia / vaansnau was guaamagFagsoua; High population density - shortage of land - not always so easy to get land for

building up nature reserve Treatment through the SLM Approach: Awareness & project economic sustainable (that community can financially
benefit)

o Jnoaugawan / c8acfjgSuwsoansuiiaunauciy was naudSnau: Not enough funding Treatment through the SLM Approach: Keep on
looking for funding & generate a bigger awareness of the problem & what could be done, also outside of government like Olifant river forum
(some people are there involved with a lot of funding behind them)

e Sug: Develop a project across a tribal border Treatment through the SLM Approach: Environmental education
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In tribal meetings mainly men, for work mainly
fuptEfiuTuiieltu / guBuitasty Action Green Heritage. People livingin the area  |women. Chief will not take any decision before the
community agreed
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o .o w Name of method used for advisory service: LEP; Key elements: NGO was responsible for education for the
‘m§un'muanqum¢1 aauNaY Y y P
K aadnga 9 people of Lebowa; 1) Advisory service was carried out through: non-governmental agency. Extension staff:

@ @ o _ouo Government & NGO 2) Target groups for extension: land users, politicians/decision makers; Activitie
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N Advisory service is quite adequate to ensure the continuation of land conservation activities; They have
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bio-physical aspects were ad hoc monitored through measurements technical aspects were ad hoc monitored through observations socio-
cultural aspects were ad hoc monitored through observations economic / production aspects were ad hoc monitored through measurements
area treated aspects were ad hoc monitored through measurements; no. of land users involved aspects were ad hoc monitored through
observations management of Approach aspects were ad hoc monitored through observations There were few changes in the Approach as a
result of monitoring and evaluation: Involvement of the community in the project from the beginning to a great extent. Reduction of animal
numbers.
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Funuciulaaa
< 2,000
2,000-10,000
10,000-100,000
[§1 100,000-1,000,000
> 1,000,000
Precise annual budget: n.a.

Approach costs were met by the
following donors: government

international non-government (-):
20.0%
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Did other land users / projects adopt the Approach?
Personnel, some was transferred to other Departments and localities
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aoaucBucue): finFsusyuus) 29xfualEnay
e financial

e job opportunities

e are part of the management

aoawcduue): GinIFsusyuus) 29)ifdsusyucs)
e involvement of community
e ownership of the land
little damage & high potential
get financial benefits - uplifting living-standard
e sustainable jobs, protection
e iftransferred to community - can be financed from outside e.g.
Development bank, this is only possible if fully transferred to the
community
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e would like to have more influence in the management

'gnéos: / ey / aoawR§y: GinFsusyuwe) 29jfdsusyy
t9gdnnauccitecualn
e Smaller reserves are overstaffed and poor management - transfer
to the community and then employ a manager from outside (may
be a solution).

e Nature reserves are still regarded as government nature reserves
(financial and run). Only if community is to some extent involved
in the management, people take ownership.
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https://qcat.wocat.net/lo/wocat/approaches/view/approaches_2415/

EyunaucZsutogByunauiunsgnaunatEtivcuudud
Technologies: Gully control (gabions) at Maandagshoek https://qcat.wocat.net/lo/wocat/technologies/view/technologies_1378/
Technologies: Gully control (gabions) at Maandagshoek https://qcat.wocat.net/lo/wocat/technologies/view/technologies_1378/
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e Action Green Heritage (Action Green Heritage) - aazlnna®
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e na.
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