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Water Resource Users Association for the management of water resources in a

river sub-catchment. (ceug9)
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WRUA are associations of water users and riparian land owners who have associated
for the purposes of cooperatively sharing, managing and conserving a common water
resource.

Aims / objectives: The overall objective is to facilitate everybody in the river sub-catchment
with sufficient and good quality water supply even during dry spells. Further objectives are to
conserve the water catchment, to manage the resources properly, to preserve riverine forests
and the riparian ecosystem, stop pollution and establish water use rules that are broadly
accepted.

Methods: The WRUA is an association of stakeholders who wants to achieve the objectives
mentioned above. During the regular meetings each stakeholder can raise his voice, express
his needs and vote in a democratic manner. For outsiders and the government it is also an
official contact in terms of water resources. The WRUA members arrive at a decision together
and thus lead to direct democratic and sustainable development. Together, they accomplish
the activities mentioned below.

Stages of implementation: First, a WRUA needs to register at the regional WRMA (Water
Resources Management Authority) office, this ensures legal security for the WRUA. The WRMA
provides the WRUA with technical and administrative advisory and is part of the Ministry of
Water and Irrigation. The members of the WRUA conduct a water abstraction survey in the
sub-catchment to identify all legal and illegal water abstractions. It is crucial to know the
accurate water flows before you can conserve the water resources. The goal is to convince
illegal abstractors to apply for a permit to legalise the abstractions. The WRUA

organises meetings, called barazzas, with the local chief and the riparian land users. In these
meetings special conservation measures applied in the riparian area are discussed together
with land management specialists. The conservation measures are cutting of water guzzling
trees, planting of water-friendly indigenous trees, raise public awareness of pollution,
rehabilitation of riverbanks and introduction of new technologies like drip

irrigation and rooftop water harvesting. To raise public awareness of the importance of the
riparian area, the WRUA members conduct a pegging campaign along the main river of the
sub-catchment. The water act 2002 dictates a riparian area of at least 6 metres on either
side of the river. This area is being delineated to indicate the location of the protected to the
land users. During water shortages (for example a dry spell), the WRUA publishes rules for
water abstractions to ensure water supply for all land users.

Role of stakeholders: Furthermore, the WRUA is an important tool for stakeholders for
communication and conflict management related to water resources. Due to the immense
importance of water for ecosystem services a proper management of this resource is
required.
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The Approach focused mainly on SLM with other activities

The objective of implementing a governmental promoted association was to counter the numerous conflicts that have
arisen around water resources. The water resources were distributed inequitably and the riparian ecosystem was
damaged. Therefore WRUAs were built to improve water quality and increase water quantity by implementing protective
measures in riparian zones, mediate conflicts concerning water, stop river pollution and establish water use rules.

The SLM Approach addressed the following problems: The WRUA was formed when some non-riparian water abstractors had no more water
because the river was running dry.

Meanwhile also bad land use practices in the riparian zones of Kapingazi river diminished water quality. Due to forest

clearing close to the river, the soil lost its water storage capacity, even worse indigenous trees were replaced by water

guzzling trees like eucalyptus. The knowledge about conservation measures in the riparian areas was very low.
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e Sugy: There are land users who do not want to implement the proposed technologies. Some land users do not agree with the ideas of the

WRUA, others are just conservative and want to continue their old habits. Treatment through the SLM Approach: Restless spreading of the
ideas and reasons of the WRUA can maybe convince some land users.
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All riparian users were adressed no matter what
social or economical status they had. However it
must be said that the riparian land users are
among the more privileged ones, because they
have direct access to water resources. In this
sense, non-riparian land users were
disadvantaged, because they could not profit of
the seedling distribution. Non-riparian users were
not target of the approach. The men/women ratio
of the adressed land users depended strongly on
AN Byl vEIHy / %uénmaﬁﬂ Especially riparian land users the point in time the meetings were scheduled. At
a morning meeting in a downstream area, 60% of
the present land users were women. The reason
is that many men were not available at this time,
so the wife replaced them. In an upstream area,
there were mostly men attendant. In this region,
the land ownership traditionally belongs to the
man of the family. That is the reason why mostly
men are adressed and participated at the barazza
meetings. In case the husband is not available,
the wife participates at the meeting.
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nutdDEL / 0 s9930 = m In the year 1999 Naro Moru river dried completely up for the first time.

The consequence was a big clash between up- and downstreamers. The
downstreamers located below Naro Moru town blamed the
upstreamers and their irrigation systems for the low flows. The
downstreamers walked upwards the river in search of water, eating
food from the fields of upstreamers. This conflict made the formation of
the association necessary involving all relevant water users.

navaag[] ey m The final measures were elaborated with support of the Water Resource
Management Authority (WRMA). WRMA supported capacity building in
terms of administrative knowledge and conservation technologies.

naudziitin m The implementation took place at barazzas with local chiefs. The
associated riparian land users came together and were informed by the
members of the WRUA and a land use specialist about the advantages
of riparian protection. The different measures like tree planting and
introduction of Napier were communicated. Water unfriendly trees like
Eucalyptus were recommended to be cut. Also, the background of water
quality and improved drought resistance were teached. Seedlings were
distributed.

fonaunanna / navdzciudy m The monitoring is done by the WRUA. Members walk regularly along the
river and point out positive and negative examples. In case of negative
examples, persuading of the land users is needed.

Research m

cceyuoanTEceng WRMA

‘ WSTF

Water Resources Management Authority Water Services Trust Fund

The Chart shows how WRMA and WSTF support the WRUA with knowledge, technical v )
advisory and financial assistance. The WRUA, composed of land users, is in contact with ::;:::Z'::::;Zr :s'::;:'e
the land users via the chief.
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Water Resource Users Association
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“n”é‘ﬁ’]‘maﬁannsaesﬂnﬂq"” il g:zsﬁnma'ﬂ The most recent knowledge in riverbank protection and land
& U E . )
&UJ::ﬁnjﬂﬂJmﬂnﬁ‘sD au Bfnga il DEfgoviinasy conservation was communicated by the .
[l nejWzgu WRMA to the WRUA and from the WRUA to the land users. Subjects
gingn ’ treated are planting of waterfriendly indigenous

trees and chopping of water guzzling eucalyptus trees, as well as
riverbank stabilization with trees and Napier grass. Pegging
techniques were introduced to outline the riparian area. Furthermore,
pollution prevention and new water-saving land use technologies were
discussed.
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- Conservation advisory, Administrative advisory; The WRMA provides technical training for the WRUA
Winadnaa . . . ) . Lo

o o members concerning planting of waterfriendly/water guzzling trees, riverbank stabilization with trees and

m 0 Su#izejynal Bu : . . o . : .

FUaDaon Napier grass, pollution prevention, new water-saving land use technologies and also climate change issues

’ that rose recently. The WRUA wrote also a sub-catchment management plan in cooperation with WRMA

advisors.

Advisory service is very adequate to ensure the continuation of land conservation activities; Campaigns are
being done as planned, but patrolling is not that profound.
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nagnAUNauU ] The seedlings were bought from local community based organisations.
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[f] Seedling were bought locally
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bio-physical aspects were None monitored by land users through observations; indicators: surviving trees were counted There were several
changes in the Approach as a result of monitoring and evaluation: It turned out that areas for the seedling distribution should be identified in a
first step. Also care taking of the seedlings is an important step to ensure the survival, since 25% of the seedlings died. 4 out of ten drip
irrigation demonstration plots were relocated. There were no changes in the Technology as a result of monitoring and evaluation
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Water quality has been improved, riverine wildlife habitats have been enlarged, water storage capacity of the riparian
zone has been ameliorated, vegetation cover and biodiversity have been increased.
naySniigelitio 3fna) SauansiyaoauBD] exagFiiu [ azsonsRoop] m
Did other land users / projects adopt the Approach? m

Even land users who did not participate at the barazzas finally implement the proposed technologies, because they
communicated with other land users.
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m 2:33;%%3?2§3§2D u Under the condition that they keep applying the conservation measures.
] ﬁna:u%u[l ﬂmggjungmgsm / naudiydul & Public awareness raising and patrols by the WRUA have to continue.

nJodns, esaufintivnagdidiu / navBionfnna)Sau
QoucBAvATiviiunaucdEu] ma [ ajnay 90 / (deefy
aoauSusiagSa] onBu

wad [ Amaauc8ET, SuinSunA

nauduyy eoausll] amosusauan 29Inaugbes) ffvl] viuds
nauduyyeaauingau

naugneguegn[]

il law

foszgu [ adosJuil Bu

aoawcBuce): GinFeusyuws) 29)ifualERna 2099y / Sy / nowFy: inFrusyuws) 29)fuatEnty
e The meetings show a good turn up of people, this shows that they Stnauciitecuala
are needed. (How to sustain/ enhance this strength: Maybe even e Not all riparian members are totally committed to the activities of
more land users can be motivated to show up at the meetings.) the WRUA. Try to persuade them to show more motivation.

e A main advantage is that it is easy to communicate among the
water stakeholders. (How to sustain/ enhance this strength:
Regular meetings should be scheduled.)
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