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Organizational chart of the Pasture User Union at cluster level (Askarsho Zevarshoev )
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Pasture User Unions (PUUs) at cluster level is consolidating several communities to
jointly plan and implement pasture and livestock management related interventions.
This approach is supporting to cover big area of pasture lands, which is used by
several communities and do not have physical boundaries to define. Therefore joint
planning of several communities at cluster level will help communities to meet the
need of sustainable pasture and livestock management planning to improve their
livelihoods.

Pasture User Unions (PUUs) are legally recognized institutional structures under the Law on
Pasture of the Republic of Tajikistan (Law of the Republic of Tajikistan on March 19, 2013,
#951). Communities and individuals started the establishment of PUUs after the law passed
on to organize themselves for better management of their pasture resources. Establishment
of PUUs started with introducing development projects immediately after the law passed. The
PUU approach had been tested at different levels starting from small units of pasture area, on
village level and up to the sub-district level. Under ELMARL project for the purpose for the
bigger environmental effects and coverage PUU was tested at cluster level, combining several
community level pasture user groups (PUGs) with their representation at cluster level.

The main goal of this approach is to bring several communities under one legal structure for
better management of pasture resources, which are interlinked in terms of physical
boundaries and social aspects.

The project used participatory methods to bring several villages/communities under one
umbrella in the framework of Governmental law on pastures. The planning process for the
PUU starts with the first sector on stakeholder analysis, where the main actors are identified.
The main stakeholders are community based organizations or village organizations, which
also include livestock owners who become members of the PUU, land users of dehkan farms
(peasant farms), which are the owners of the pasture/land resources, local governments and
their related departments (e.g. land committee, agricultural department, environmental
department).

Community based organizations/village organizations are community level structures, which
come together to form their legal structure at higher levels for better management of pasture
resources. Land/pasture users are the main actors which are responsible for day to day use of
the pasture and implementation of technologies and local governments, that takes a leading
role in distribution of land and facilitating the process of land use in the area. The majority of
community members did like the approach when it was introduced and the purpose was
explained, because it contributes to a more sustainable use of their resources. Only those
livestock owners that own a big number of livestock are not willing to become part of the
PUUs and to participate in the sustainable management of pasture resource. This is because
they own big areas of pasture by themselves and are not interested to collaborate with the
community.
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Senaudi: Faizobod, Roghun, Lakhsh and sub-
ordinate districts, Central
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Disscusion of PUU structure in Lakhsh Dlstrlct of Rasht Valley (Hukumatsho )

tamag2gjuuona’ caz navdndnSngadqconeu

cdavuag / andeFgdintunaviadigdsiitiacuonag
Support and empower legal structures with focus on pasture management and livestock development according to the Pasture Law of the

Republic of Tajikistan.

Q
JavtetigsviivFeoyutdinauiatigdetidiaciintutad Sudiunaucuonag
o J9Rw / Sanzusma / aansnau cas Quhqmqgsqﬁnsmm: Traditionally communities are involved in the management of their pasture
resources, previously based on traditional structure, therefore the proposed approach is socially and culturally applicable and well

perceived by communities.

naundigFenadiu: The PUU is a legal structure according to the pasture law.
nauSowd / n‘mds.’f‘mg‘meagdjﬁﬁaﬁaaz All partners and stakeholders are involved in managing the PUU.

nyofivfnvuay (Faua?288w, Fanasiia): gives rights to the PUU to own the pasture lands

o naudnasyiicy (navtindula, navdsidia waz Stigiu): Once the land and pasture resources are owned by PUU they are legally enabled
to make their own decisions on the use and management of the resources according to the existing laws and regulations.

o agaugnjafivnauiuans) Gavcvuduby, naucdactiynaugsviivgzoyy nagiaudganay: helps communities and PUU to implement
diverse technologies in management and improvement of the pasture lands

:3au‘l2ml;aagaau?zﬁnquqnugdsu?jmﬁnﬁufaﬁ ﬁun'l‘uqqutmamqg
daoaugauan / cSacfjgSuvwsoansuiiaunauciy was naudSnau: only project based, further depends on community and PUU

leadership, how active they are

o nzgan unawdingfu, eawsianziiv) oz a9aa: Marketing issues are not targeted.
e adn, InaS9fwu: Because of the high volume of migration some of the management and leadership teams can migrate and hinder the
availability of management. Youth is mainly in migration therefore hindering the availability of manpower.

nauigousau uaz nuansgjuansaviingadajiilisovsau

wansiiouanzsjuanFoutinJossg iiiFousSoutunauiaiigdetiincuomag

ccdues / wanFoula icducRanau Lwnay
o e e o
Aanngdsnun snnau?

. @
QTY WANTOUNNJO29)

duazun dovan viiat esjuanFoutingosss

i8R Tuiie 1t / guBuitartu

members of PUU and livestock owners

are the main actors of the PUU, responsible for
overall management of the PUU and day to day
activities' implementation with regards to pasture
use. They also responsible for the implementation
of the pasture plan which is developed jointly with
the support of the project technical team.

Synavinlly wae tugugy

village organization, common interest groups,
village technology groups

are direct partners of the PUU, which also mobilize
communities to join and participate in the pasture
management

d&gozay navuguas) ftucuududy / Finsatay
nzdfa

project technical team

well mainly responsible in development of the
pasture management plan methodology, capacity
building of the pasture users/PUU members and
ensure compliance of technical aspects of pasture
management with PUU members

Qe @

ajn‘mqnm UIU?JJTIUSJD'L]"’U‘IIJ

locally registered Public Organization involved in
environmental and natural resource management

in fundraising, introducing the PUU members with
innovative technologies and approach

° p D
$auan naudnesyitesfu
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all departments at local level involved in the
management of natural resources like agriculture,

Cluster Level Pasture User Union

collaborates with PUU and empowers the sector
to specify topics and lobby their interests at the
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environmental protection, land departments, district level
committee of emergency and other

Land Committee, Ministry of Agriculture, empower and lobby their interest at national

welingauBugunag (foajcesy, Faguslovag - ) ) i
) 7N (797 9] ) Committee on the Environmental protection level, guidance

all existing in the country, including GIZ, Aga Khan
gynavankiy Safiv Foundation, World Bank, European Commission,
ACTED, Caritas etc.,

support with fund raising, provide guidance and
exposure on best practices

o«

nauasvaswcSadfinEncuuiisgfiu/guiuiisgiiy Wnauinligysiiincuonag caastaos

13
naugostiisaanway
o

vsn
nausaul
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naudatsieg

.
uu
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nautduliv / €s)39Ta PUU members, livestock owners, mobilization of people to come

together, support project team with collecting information, participate

in the capacity building campaigns

PUU members, livestock owners, active participation in the

development of pasture and livestock management plan, participate in

the session

naudzitin PUU members and other livestock owners. After the pasture and
livestock management plan is approved PUU members with support of
the PUU management structure were supported with funding and they
have implemented different interventions, like fencing of pasture areas,
support livestock owners with seeds to grow fodder, income generating
activities like beekeeping.

fomaunanna / naudzciuGu The project team with support of the monitoring and evaluation
specialist and technical staff conducted continuos support during the
implementation phase.

< |

NAVI9ILCEIV

cceyuoanTecca’)

This is the organizational chart of the PUU, specifically those established at the cluster level with involvement
of several communities. Members from each community are represented in the board and the board is
selecting the management staff. The highest body as executive is the general meeting of the PUU, which
consists of all members of the PUU.

tfeu: Zevarshoev Askarsho

[y [y i3] -
naudiaFu?atunaucdanciintutag navfunsgiitivcvudubg

naufindulalny naulinduladudunau
ggat8tugingyo (nauddutiostivcey) decucennesay eoau§nJodiv navguas) Gitivcvududs (Finnavd
GiatERtudn, navgstivazmy YnudgJogan naudatEitvcvudy goutunauiinduta)
o gl K
& BuitiSu aannauSuaida
e o . @ oo oL . . p o e .
wangoungoBegiydiin, Wusovdly esydiinajauulovsou deBunaustovyndiv waz eoaudacdiy (Fdducennzsay)
L. e i o e 5 : -
550590 gntaunavguas) ftucuududs, Tnavfionavdnsamadiiv
GghatENR

gJ9g9u SzwazRavnaviues) fucvududyigago
Hnnauclsy / i

naugzmivgzmyuttinlulad, nauFagaoausangauan caz nauguanajnaaus

aazna H9u3 cducduwanviigesgcuonag
nauFajaaausauan / nauenduSu
napdSnauldidadnsa

sznadunavFagaaaucBuce) (naviinnsuaginavaniy)
fonaunanna waz Jzcbudy

naviuada

3

(S[S[S ]S

navFagnoausangauan / inSuSwu

wHgsolvgsoyudnSuSut  gucuunaudnSuSwy nowcSafiod
. [} . %4 - ] (=3 o o O
:n':f:““cgf”nﬁagsﬂna‘@u” g;g%sanma'ﬂ pasture management, accounting, proposal development,
A guatahy - e s Fe environmental land management
weiinjauwangzoay / Hnga (U2UFIVNNAL) 8
najdsgu
gngo
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naudSnaunagtiaunautdinadnga

waSunaudSnaumagtiaunay
Wiaadnga
TuBluiagifna &ty

Fuduaia

noawcBune)2a)Ienativ

Fqady WiSunavFagaoan Wwazhulgdui
s o) @
caucc2) asymy
o5 Qztuwandy
D, disudiy wmygan
3, d8ueoy
B, gae

SucvunaugsvivSeoyy
nagfiaunaucju
napFajaaausangauan / navenduSu
9Uznay

[+ Q
naufinnaw s Jucuddu

During visits to the site by the project team consisting of specialists, advisory service was provided to the
PUU members. The project also involved specialists from universities and livestock institute who conducted
trainings and also provided advisory services.

sztuauIenady, waasouaancaznocuSudagsy,
Fswadn, cauduy.

Pasture User Union is a legal institute established at local level, which
is mainly involved in the sustainable use and management of pastures
and livestock. Almost all livestock owners in the targeted zone become
members of the PUU to

Qquaza§aciuciiy

All three type of support were provided to the institute, starting from
the establishment up to the development of their plan and
implementation of this plan.

Continous monitoring of the project was made by the project team to ensure effective implementation of planned activities.

NS STIUF LN )HIUNIUU KAS FULNSUANWILUSN

Fudzwandeaad WiRaazna naufunsicucoudiviy fictly

Funucjutoan
< 2,000 Environmental Land Management
2,000-10,000 and Rural Livelihood Project,

10,000-100,000
100,000-1,000,000
> 1,000,000

Precise annual budget: n.a.

Juasviiuguoyugdensy / Fuous) B Eu5nGy

implemented by the Committee
on Environmental Protection of
the Republic of Tajikistan

naudinay §f Fansengnd Hggui covtiizsousitnodiin
2haucay
naugsdiugzoyy najtiaunauciy / gUeney seoue)tdcniiadity
godatagacEa

ui8s
892112 § (fiegi8uy

funding support to facilitate communities to establish their PUU and registration fee under the Law of the Republic of Tajikistan on Pasture

Management

@ o s
ngz:nan: CO8)NuUaN

uauclusioy

Juuzuauyaggon

B Fwu

machinery, like tractors, was provided to the PUU for development of their pasture infrastrucutre

guznsw: tfieyfivan: eyl

N

funding for other interventions like establishment of veterinarian drug store, improvement of pasture etc.

naunSag: Lo

funding for procurement of wood for construction of animal shed in the remote pasture

Gugaulagaag: tdumag

cost to rent bulldozer, cost for fuel for the machinery to clean and rehabilitate the road

R0

us9av2e)Fiia (8t
naygasa
859c8a - samay
sagcducudn
tRSunauszdivgsoyy guznsuiiandy

FanzgngngiSuy

Specialized training was provided for the PUU members on the new Pasture Law and community participation in the round table discussion on
revision and providing feedback to improvement of pasture law organized by the Pasture Network Secretariat.

navdraasBunsiiv €as SSYUAIL

SunziivesynauvalScuonag

Stimay fougnd ffhatEitutiefiv, tunavduyy naulsonsou 2syiffingose) i?

°
8, disuiy

a

SFueou

u
B & g

U, w

First the approach was brought together under one structure to discuss the common issues, which relates to all
involved stakeholder. Land users become the owner of legal structure under the law of the government, which

Wocat SLM Approaches
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empowered them to lobby their interest at the governmental level.

naudaty Stmaq fgnaof savancdugnnay fesdivazmy (Hnauln§utathd?
during the process of pasture and livestock management plan development in a participatory manner, where youth and
women have also participated

[ozoYe)

nayAnligdsitn Stinag savangouiiatEity TunavAntigefitio caz dagiSnsa dintulad navguas) Hlvcvududytio?
The approach lead to the development of the pasture and livestock management plan with a specific action plan for
implementation. The implementation plan involves different technologies and approach to test and learn for

dissemination and replication to other areas.

v Qa Q

naudats Sfimag savanduyy navdsganlay caz datEaa navindidsfito HfuzSafiuay 2egnavguas) ftucuudndytd
?

Since the approach brought together several communities at cluster level to manage their pasture resources, it

required a lot of effort to coordinate the activities among each other in consultation with experts.

v Qa

° @ o o @ o o, @ L = Oas <
napdaty Stinag sauanastiv & ngg naucBact)uwssansy naucdu SaRunavantigysitn navgueas) fitivcuudndythd?
As a legal structure the PUU is eligible to apply for any available funding.

napdialg 38nag gauanduyinaavg caz aoaugauanze)ifiatERity tunaudsiiin naviues) ftvcuudadtbd?
After establishment of the PUU, a series of trainings and sharing of experiences were provided to the members to learn
from best practices and test them in their area.

naudats Siimag savanduyinaan caz aoaugauan ejuansouiingoBe)ttd?
Through establishment the PUUs their management as an institute conducted meeting with other involved

stakeholders and explained them their structure. Other identified stakeholders, like land users from neighbor

communities were also invited to the capacity building sessions and trainings.

naudalg Stimag favanFajaoaucBune) tagznatunavtnlly, nausaud azmaaquansoviingasegd?
In the action plan of the PUU roles and responsibilities of direct involved stakeholders were defined and their roles to

interact with other relevant institutions identified. The approach of participatory planning took all stakeholders

interests into consideration.

v Qa

naunalg Stimag sauangnerey E8nwd)iid?
Several communities came together with all stakeholders to talk on the existing challenges and mitigate the possible
conflict arising from the use of pasture resources.

nayBntigdzitn 86nag savanduy) esausziiuay 2ajfnvan Sig9e caz FajaoaucBura) TR 1HD?
Women's roles in the management of livestock and pasture management were identified and taken into consideration
to involve them in the decision making process.

napAnlgz88a Sfnag savanduyy dziiiunavfes)fitiu / foBitunauiatEity fdeiBeutunavinligsfito dintulad nay
Huaey titlvcvududytHo?

PUU enabled the members to own certain amount of pasture land and have to go through certain procedures to

improve the ownership over their land.

nau3nfguziEn Sfnag fauanFagaoavsangauanlHifiatEiy Tunaudufio dnavdJucdyBudasanan / gosunoausy
099 twBbntEd?

PUU enabled land users and its members to get introduced to the best practices on improvment of pasture

management, which also helps them to mitigate the climate change and prevention of possible disasters like landslide

and mudflow which is common as a result of pasture degradation

naudats Sfimag tHduyy navAaggay, Yenan LunavEajaneSul?
With establishment of PUU three people already became official employees of the institute and other got income

through implementation of intervention. Once the pasture condition improves, the livestock productivity will also

improve and will increase income.

20

o ] Des fod QO @A o [ ) Des o o
§3n.,rman§;?di efua?EnGy Wwnavdsiidanauiunsgiiciy aoauguiigeggnavaniigdeitannasnasa)cuomag

uuuguga #09TERBY sauantnliydsiionavcuona)tfeed Yosdangzaannay
nauwsnBudy FETIUFSTYVANWANTOVWALVSN)?
fataciuBy (naausauan), ﬂ‘]DUUUjﬂ‘]TZ‘R‘]U Gudlmun, Sonagou ahi)
gngreuiiucgaulgy why
mnwsnaawﬁ:}gzsjmmun duusy
m:ummtds:uma“agn

The PUU is a legal structure according to the law of the country and

m:uasm.,r.:jﬂ / Jugaoyy o )
empowers the communities to become owner of their pasture

finazuJurasasyJunay (az8Jn) / naudjeuls

n§adnsd, aoaufinfunagSySu / mﬂﬁgfqﬁumqjﬁjgﬁu resources. Through coordination from the local government there is
aaucBadafivfiunaucdisutma / Yagnay / Qu/ 929y continuous supervision on the performance of the structure, which
noauSu¥ mg%jtcanasu contribute to its sustainability.

wad caz aoaucged, FutinSuda
nauduyy aoau¥ caz aoausauan 29naviuas) ftucvududy

mnﬁudjaaﬂujnjw
ﬂﬂDgQ&TSDQQQEEUj
fossgu was HosJuditEsSy
noaucBuue): finFeusyuus) 29)iFuatEnay 2099y / Sy / nowdFy: inFrusyuusg 29)6fuatEnty
e can participate in the decision making, the communities own the Stinauchitecuala

resources, have their own structure

¥ 4 [} (3 4 4
e better opportunities for getting access to financial resources 93y / 2cJD / 009U NI BULY L] Qaaqaauay”

- - o - ts93tinaucitecualn
noaucSuues): finFsusyuug) 29)iidsusyucsg
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e owned by communities, Iégally register_ed accor_ding to the official e Comparing to other PUUs established only at one community level

law on pasture of the country it is a more complicated structure and difficult to manage.

e as alegal and community based structure recognized taking into empower the community and the PUU leadership in management
consideration of all stakeholders and involves women and youth and leadership skills, more capacity building campaigns
into decision making e Pasture resources owned by separate dekhkan farms, which are

also legal structure according to the law More facilitation
processes should be applied to support and empower the PUU to
become the full and only owners of the pasture resource.

o) Q
tannsIaugagsy

NIUVIIVUIDL Editors nauGivnavay
Askarsho Zevarshoev Yacime Khadraoui
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ynfutigaiiy
Askarsho Zevarshoev (askarsho2006@yahoo.com) - i 5agau Haunavguas) Gitucvudui

naudivgawaauazaja Lwnaudyy 299 WOCAT
https://qcat.wocat.net/lo/wocat/approaches/view/approaches_3443/

b4 @ b4 o4 o o @A o
a.yun'mcaa.u\uge.yunqm).uaaan'mu‘ﬂanul:wus.mug

Technologies: TexHonormsa ynpasaeHUns nactouvamm B yC10Bumax 3anagHoro Mamupa
https://qcat.wocat.net/lo/wocat/technologies/view/technologies_1363/

tannzIau cdutidawounocugsnontay

Szt
e na.
Yagnay
e na.

c3autegiiv Byunagy tinJoSagnd
e Pasture Management Networking Platform (PMNP): https://pasture.klink.asia/dms/documents/groups/796?page=2

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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