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Farmers negotiating the starting point for the mapping exercise. (Ken Otieno )

Participatory Community Resource Mapping using the Social Tenure Domain

Model (STDM) (cexug)a)
STDM Project

aRasHivagy Sunaui[]

The Social Tenure Domain Model (STDM) is about people and their relationships with g2 &
the land. The tool as applied secures tenure through the recognition of tenure ‘ >
diversity and social contexts. STDM recognizes that secure tenure builds confidence : ,
among the resource users, and therefore promotes confidence to investment at
different levels: small-scale, large-scale, urban and rural investors who all benefits
from security of tenure.

\\\J"

The Rangelands Initiative Africa is a programme of the International Land Coalition (ILC) that
is working to make rangelands more tenure-secure. The Resource Conflict Institute
(RECONCILE) hosts and coordinates the Africa component, while the International Livestock
Research Institutre (ILRI) takes global responsibility. It is recognized that the diverse
resources and interests of rangelands concern all stakeholders and learning within these PR A \
groups is important for strategic interventions and responses. ‘
RECONCILE seeks to demonstrate the application of the Social Tenure Domain Model (STDM)
in a rural setting, and in this context it has been able to secure social tenure rights for
increased production among smallholder farmers. This land management and tenure security
programme sought to address the dynamics around common resources in Bomet. Recognizing nausiacdsnwuh ﬁ‘a‘g?éﬁ.guwm&gﬁﬂqn

Sunaudi: Kembu sub-county, Bomet county,
thiuga

that there are multiple claims to common resources, the approach focuses on people as the e 35.44277, -0.8345
central nexus in land administration. As such, it incorporates an extensive range of systems e 35.33167, -0.90591
and processes to manage land through effective and accurate planning and management. e 35.39172, -0.69326
Land - as a factor in production - always attracts interest from various stakeholders. As such, e 37.32378, -0.56558
secure access to land, whether through formal, informal, customary or other means, is

necessary for rural households to create clarity and security about their rights and to enjoy SuicSulu: 2016
sustainable livelihoods. In turn this is central to sustainable development. Securing access by

rural poor people to land and water rights is key in the reduction of extreme poverty and fesgnauSuga: 2017
hunger, since these are crucial assets for poor rural women, youth and men. Kenya has legal, ?

policy and institutional frameworks and governance systems that presents options and ducwanas)uonag
opportunities. @nchay / g 8L
The STDM process involves problem identification, stakeholder analysis, training, community nuSA0 wagl] vdzediBiuua / vedang
enumeration, and data collection. Data includes socio-economic and spatial information. The nfl

process allows for a better understanding and testing of the extent that STDM technology M wiel B e/ [ gy

responds to gaps and how best it can be applied to cater for the needs of all stakeholders
within rural, agricultural, communal land settings. The application of the technology demands
complete data sets that are consolidated through a census of both resources users and
resources.
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project. (Ken Otieno)

WA aweel] uowAl AmAay

After training with community members and partners in the

nEngag

Community workshop. (Ken Otieno.)

cdavuae / aadeFydintunavianiigdeiitiacuonag
- Improve production

- Reduce, prevent, restore land degradation
- Conserve ecosystem

- Protect a watershed/ downstream areas

o [vy - - <
Jautetigsviivgeoyuldinauiatigdetitinctintutad Sudunaucuonag
o Hq9fiw / Sanzusta / vaansnau cat g\uéqm'\gaqaswm The approach is participatory and the communities consent to the process

taking leadership as such it is an enabler.

o Jnoaugawan / c8acfjgSuwsuansuiiaunauciy wazs naudSnawu: Based on secure tenure rights, and thus enhanced confidence, the
communities increase their investments and as a result increase income.
o naundigFunatiu: The approach is engaging and therefore flexible to inclusion of different institutions including government and the private

sector.

e nauSowd/ nqudas'mgqneaaw‘:ﬁﬁaésgz Promotes partnership and collaboration
¢ nJoRufinvuay (FanatEdy, Saual8ia): Strengthens such frameworks as participatory resource securing process that reinforces

accountability and services delivery. It recognizes multiple tenure and resource rights
e wstewas: The STDM process is compatible with diverse policy frameworks that support the use and management of communal resources.

HaureicSa9Eauldinauindigdediiacintutad SuSugaucuonag
o naudnagyiay MaudiiaSula, naudsitia caz BHigiu): In circumstances where land governance is not well defined, the process posses
challenges and sometimes expectations and or lack of it undermines the process

naulsiusgu [ adinuvangsjuansfuiinocg)ilsgusiu

wanzinuangsjuanFoutingosag fidFouSoulunauintigdsiitincuomag

cclues / wanSoula tictucianau Wnau
L ) e oaa
anngduaua unay?

azy wanFouiingosag

Siuazua Souan viiat 2gjuanstoutinyosay

IR0 Byl vEITE / guBung)Hy

Small holder dairy farmers.

Land users and community members were key
players in data collection, and were the users of
the approach and technology.

yBFogw navugDes) fu0 vBudy / Bnsanmy
nzSnA

GIS specialists, Lawyers, development experts.

Provided skills and expertise.

SynavAndig RgfipBudonzuay

Technical University of Kenya, Regional Centre for
Mapping Resources for Development, Pamoja
Trust.

All these institutions had a role in the project
based on their previous engagement with

UNHABITAT.

Synaviicdufiocnulunauindigdedda
RECONCILE was the lead
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nauasvaswcSadfinEncuuiiagfiu/guiuiisgiiy Wnavinligysiiincuonag caastaos

telSIEREItALT)

(=3
Bt o g
23 2@
3 %‘ o = n R
E2gged
PV EHE AR
nutdDEL / 0 s9930 = m The communities internalized the process and as such were very
engaging and even self-mobilized themselves for the tasks.
navaag[] esv m Same as above
naudzitin m These were the key people in all the process of resource identification
mapping and protection of both communal and private resources, both
identified and mapped.
fomaunanna / naudzciudEu m They still follow and report on the current status.
cceyuganSTEcca?)

Using technology to enhance production among farmers need well thought-through approaches -
Recognize diverse dynamics -Manage expectations

7=

B Ju: Ken Otieno
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DR By
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aazna H9ud coucduwanviigesgcuonag
nausmaaaugauan / nauelnSuSu

navuflaau] @Fdnga

SznadunausiasauiEh] ejnaviinnsuadinavandig)
fonaunanna [ amlzciuGy

nausdaaf
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nauFagnoausaangavan / tinSuSwu

whigsolvgeoyudnSu8uld  gucuvunaudnSuSy nowcSadfiod
chwanFounJodegiggud [ nwdafioRy
il yoA] B m fonflg
[l wsinjavwanss] ay fnea LRI OGS
[l nejdzgu
gingn

nauddnaunagiiaunauldiaadnga

o The users are beneficiaries of a government programme in the areas where the approach was tested.
waSunaudSnaumagiaunay 8 prog PP

Winadnga
M 0 Jg#zejymaD Bu
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Precise annual budget: n.a.
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Communities and the programme benefited and revamped resource management committees.

nauyfl Binag SpoiEavancdudnnay Gz vs=] 10 @wloSul <0PED m
The county governments greatly recognizes and appreciates the technology and approach to the extent that they will
use the information and date in planning and resources allocation.

navAnligsido Stnag savangBuyDil B6u 0 uvnalalipeitn [ awagjssa dind v avugbeas) &fu0 vdudil oOF m
Yes, the fact that the programme used local land users as key experts in the actual work has secured local resources.

Q

nauuAl] Biinag gauanduyy navdsgaugau [ a:a] By naviadp=fto ffvzSnfiuay 29naugDes) #fud vfadin & m
ol

The partnership between and among government institutions has increased.

nauufl] Biinag avanaziu § duyy naucBadBvusvansy nau§u sASunav3alifuzito navghes) #fv0 vfadin oad ]
The concept of the bigger programme was to support milk bulking and this has been achieved through improved
resources use and management which in turn has enhanced milk produce; volume and quality.

nauufl] Biinag gauanduyiasaugll amoausavanza)ylil Biv 0 unawdSEn navgbes) Bfu] vfadin Gro m
To the extent that the community resource users are directly involved in resource use and management, knowledge
and skills are enhanced due to exposure and interactive sessions.

nauAl] Biinag sauanduyiasaugll amoausauan 2sjuansguiino=8I0 Gr0 m
The application of skills by local people influenced the thinking.

nauuA[] Biinag Favangawgy ega ged ml
It was not the main objective, however.

navAnfiglsitio Stina) SavansfynoaucdD] ayaydifiu [ azsngzRnupl] m
They were not targeted directly but benefited from the wider community scope.

nap3nfigzdta Sfnag savanduyy esauszfuay 2898ovan Sigae [ amfeoaudD] =230EEI0 GO0 m
Both men and women were equally involved in the process.

nauSalipsfto Sfnag favangnyipnl BRvitDugaol O/ &ugll 0D vnavges) ffv0 vdudil oo m
The use if GPS was and incentive.

navAniipziidn 3fnag savanduy)y deciunavfias)fifiu / §a8i0 vnavd) BBy HiBE)gEu0 vnabelipsida ing v awhy m
gDes) #ifu0 vdudal op
The approach does not explicitly engage in issues of tenure but, implementation awareness is created.

nauuAl] Binag 0 Huyy navelzHuszugieamay § duyql eszuanauBAD m
This can be acknowledged to some degree but needs verification through a study

nap3nfigzdto Sfnag savanduyy naucBacinsgaal oo m
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Was not a direct concern but yes, it did based on more milk production.

nauvAl Binag 0 Huyy navcBadivA 0 amazatvau] GO0
Yes clean water.

nauufl Biwag 0 By navul B @Gwsdygau [ vdudigaeSnup
By enhanced use of biogas.
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The approach did not confer any material gains or incentives, but the
process was community-centred, thus adopted.

foszgu [ adiosJui] Bu

aoaucBuce): finJeusyuns) 29ydifualEnay
e The approach targeted identified problems that were felt by the
actors/ implementer and communities in a joint mission.

The approach demonstrated the capability to map livelihood
resources of the rangeland users, including those associated with
milk production such as milk coolers, water points, cattle dips,
food stores, grazing areas, salt licks, crush, animal corridors,
forest etc

e Collectively, communities were able to understand the
management status of communally shared resources and
responsible persons.
Establishment of the land tenure system of shared communal
resources and issues arising.
Status of private resources within the rangelands.

aoawucSue): GinFsusyuus) 29)ifdsusyucs)

e The approach uses a participatory approach, hence builds
community ownership.

e The mix of the approach bridges the gap through skills transfer
and capacity building, and in facilitating dialogue on issues
affecting the community (through maps, reports). The process
though technical, can be simplified, and because users can relate
to, and find value in, it contributed to its immense success.

e The STDM database accommodates inclusion of social, economic
and spatial data that can be maintained, accessed and updated
by the communities anytime.

It provided a visual representation of available resources and
their distribution, and people can relate to spatial information on
the map.

e Ownership of the technology by local people is important: they
are now leading on data collection, customizing the template,
developing reports and innovating on its use.

Wocat SLM Approaches

and9y / St / noawd§): GinFsuzywus) 299dfuatEnty

Stinaucitecualn

e The design of the tool was a more urban oriented and took time
to be adopted for rural use especially where land is communal
and customs are key. Created more awareness.

2099y / 2.3 / nowd§): inFsusyuus) 29jtfdsusyy

t99d3inauccitacvaln

o Difficult to set-up the server environment where no internet is
available.
Engaging other service providers may be difficult and takes time
(Internet service providers need to authorize setting-up an
additional server).
Appropriate devices for capturing data may necessitate an
additional budget. The internet component remains a challenge.
Technology is evolving and needs systematic information
channels.
The process requires proper funding in order to continue without
interruption.
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e Resource Conflict Institute (RECONCILE) - t&uga

0 epau
e Book project: Guidelines to Rangeland Management in Sub-Saharan Africa (Rangeland Management)

c3autegiiu Byuangy GinJoBahl

e RECONCILE end of project report and other progress reports are available for sharing: None
e Food security in Bomet county: awsc.uonbi.ac.ke/sites/default/files/chss/arts/.../Bomet-final.doc

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
International @ @ @ @
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