Workshop on Energy Efficiency Use and Cooking Stove Modification (Sady Odinashoev (Tajikistan, Muminabad))

Implementation through the government's Women's Affair Officers. (Ma3f@znaw)
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The use of the government appointed District Womens Affair Officer to mobilise ]
women throughout the community to implement technologies.

Aims / objectives: The aim of the approach was to empower women through support from the
government's Women's Affairs Officer (WAO), to implement low cost energy efficient
technologies within individual households. Women being the primary users of energy within
the household, can become the main agents for change in applying more efficient methods to
the use of natural resources to meet their cooking, heating and energy needs. Therefore,
reducing fuel costs, and dependence upon local natural resources. The district local
government employs a WAO, who is the government representative for women'’s issues in the
district. Once the WAO became supportive of the idea, she was able to engage the Women's
Affairs Officers at the Jamoat level.

Methods: This approach is fundamentally a training pyramid approach. An expert conducted a
series of training sessions to interested women on the details of the technology. The training
involves demonstrations of the technology, it's benefits, information on how to purchase or

Senaui: Muminabad, Khatlon, na3fgznay

make the material required, and how to implement the technology. The first session is a naudacSsnsuh agn‘zgay”mwﬁgqn
‘Training of Trainers’. The participants are then provided with training materials, and are e 70.03, 38.1

invited to replicate the training in their own community. The process is continuously

repeated, subsequently broadening the target audience. Zamzam, the local women'’s SuiRcSuSu: 2009

association of the district helped suggest potential community candidates for trainers, and

provided practical training sessions on energy efficiency measures through the TOT. aeann'mgus,n: 2010

Stages of implementation: The implementation of the project started with an inception
meeting with the District Women'’s Affairs Officer to sell the idea, and to gain the local
government's support. Once she was supportive of the idea, a district level meeting was held
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with all the Women’s Affairs Officers at the local level (i.e. Jamoat) and two women nA
representatives from each Jamoat. At this meeting the ladies were introduced to the was[] B e9nay [ wujau
technology i.e. cooking stove modification and heat exchangers. The meeting further [l governmental

discussed on how each jamoat would receive training, and what training materials were to be
distributed to the communities. The meeting enabled issues with the technology, logistics,
monitoring and overall set up of the approach to be discussed. Afterwards an expert trained a
group of women from each Jamoat on the technology and provided them with materials so
that the training could be repeated within their own communities.

Role of stakeholders: This is a women's led approach, the Women's' representative within the
government, who are also Women's association members, were responsible for organisation
of the trainers, logistics and government documentation support. With support from Zamzam,
the active women in the community were selected as trainers to receive training from the
experts and provide subsequent outreach training to their communities.
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Workshop on Energy Efficiency Use and Cooking Stove Women weighiné the amount of wood t‘hat was saved after the
Modification (Odinashoev, Sa (Tajikistan, Muminabad)) modification of cooking stove. (Odinashoev, Sa (Muminabad,
Tajikistan))
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The Approach focused mainly on SLM with other activities (Energy Efficiency)

The aim of the approach was to mobilise the women within the community through the use of the government appointed District Women's
Affairs Officer. Once the government appointee was engaged in the promotion of the technology, she was able to use her position to mobilise
the Women's Representative at the local government level (Jamoat), and subsequently women's representatives within each village level. The

approach exploits the existing government's women's network to empower women to implement technologies, whilst also gaining government
support and assistance.

The SLM Approach addressed the following problems: The average household in the Muminabad area uses several tonnes of tapak (dung and
straw mix) and firewood each year for cooking, baking and heating. This puts excessive strain on the local natural resources, and significantly
reduces the amount of organic fertiliser used in land management, as well as the removal of tree and shrubs that stabilise the land and help
prevent erosion from wind, surface water run off and livestock grazing.
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Jdnoaugauan / cSacfjgSuwsoansuiiaunauciy was nauddnaw: At the beginning women did not know that modification of the
cookingstoves were not expensive, and were initially not interested in learning about the adaptation. Treatment through the SLM Approach:
Demonstration of the technolgy and explanation of the costs.

o naundigFrnatiu: The women have been using the same style of outdoor cooking stove for many years and did not consider or were open
to changing the design. Treatment through the SLM Approach: A group workshop created an open environment in which the women could
think about their energy use, their cooking equipment and discuss potential changes.
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Women's group to conduct training on the The active women in the village were selected to
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On B0 vEsE / apamnEtil technology and women in households disseminate information
B[] agamavvaias) nfu] vuge]/ aghsan ) - .
& D=y afu] wul dEsranf To organise the training materials.
neSnfl
I ) The entire approach was developed to engage
o District and local government women's affairs PP P 5aE
sfvan navdidesjngtil officers women, as they would be the ones that would
’ benefit most from the technology.
sgnavsndigsang Provided the funding and monitoring.
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nau] @0l /0 s99090 2 m It was members of the local community that thought of the idea and
approached the governments Women's Affair Officer.
nauaag[] ey m The local stakeholders organised a initial meeting to plan the
implementation of the approach.
naudsiitin m Implementation was entirely through the local community, including
government representatives at district and local level.
fonaunonna / navdzl] Dep m This was undertaken by the donor and at the district level.
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[l Training was held within the
communties.
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n9gnfunauT g Local NGO Zam Zam, a women's network, was used to conduct the
[l naushAjeoausangauan / nauelfegsD training.
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no. of land users involved aspects were regular monitored by project staff through observations; indicators: The quality of the training was
observed. no. of land users involved aspects were regular monitored by project staff through measurements; indicators: The number of women
that received training was monitored. There were no changes in the Approach as a result of monitoring and evaluation: None There were no
changes in the Technology as a result of monitoring and evaluation: None
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< 2,000 Approach costs were met by the ] mliasﬂ“uaz[l Dnﬂjnﬂumnlj‘:g / g[lUznew=[] a:]l][b@@ﬁlmﬁn
[i 2,000-10,000 following donors: government [ o00oD 80 B

10,000-100,000 (Government covered costs =ul B

1%060000036800’000 related to workshop for women's R0 oAl 83080

groups): 10.0%; international non-
government (Covered the
expenses such as travel and
materials.): 90.0%

Precise annual budget: n.a.
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The state provided personnel support and facilities for meetings
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The approach helped raise awareness on how to reduce the amount of organic material needed to meet the domestic

fuel needs, and the saved material could be used as organic fertiliser.

nayAniiglsitio Sugag fauansfyaoau B0 29993900 0 af SonSnupl] m

It improved the cooking conditions of women, and reduced their workload in the collation of natural resources to meet
the household fuel needs.
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Did other land users / projects adopt the Approach? m
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nusARsTy / Tesad v The approach needs minimal finance to continue.
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e |t is easy to train a group of women, it is much harder to train Snavchitecuala
men. (How to sustain/ enhance this strength: The women could
benefit from further instructions on how to train. )
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noaucEuce): finFuuyuus) esefdausyuce) e Because the approach is specifically for women it could limit the

e The approach incorporates government support. (How to sustain/ uptake by men. Maybe subsequent training sessions could be held
enhance this strength: It may mean that further approaches and for men.
endorsements will have government support and generate further e Some of the poorer households were not in a position to
interest from the authorites.) contribute to buying the materials or to implement the

e The approach is easy to replicate and has the potential to reach technology. This, therefore, exclused the poorest in the
many beneficaries. (How to sustain/ enhance this strength: It community. Other memebers of the community could provide
could be replicated in other areas and regions. ) support. It should be noted that any contribution no matter how

e The approach is designed specifically for the target beneficaries. small puts a financial worth on the technology.

(How to sustain/ enhance this strength: Other technologies that
specifically benefit women could adopt this approach.)
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This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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