
Implementation through the government's Women's Affair Officers. (ຕາຈິກິສະຕານ)

ຄາໍອະທິບາຍ
The use of the government appointed District Womens Affair Officer to mobilise

women throughout the community to implement technologies.

Aims / objectives: The aim of the approach was to empower women through support from the

government’s Women's Affairs Officer (WAO), to implement low cost energy efficient

technologies within individual households. Women being the primary users of energy within

the household, can become the main agents for change in applying more efficient methods to

the use of natural resources to meet their cooking, heating and energy needs. Therefore,

reducing fuel costs, and dependence upon local natural resources. The district local

government employs a WAO, who is the government representative for women’s issues in the

district. Once the WAO became supportive of the idea, she was able to engage the Women’s

Affairs Officers at the Jamoat level.

Methods: This approach is fundamentally a training pyramid approach. An expert conducted a

series of training sessions to interested women on the details of the technology. The training

involves demonstrations of the technology, it's benefits, information on how to purchase or

make the material required, and how to implement the technology. The first session is a

‘Training of Trainers’. The participants are then provided with training materials, and are

invited to replicate the training in their own community. The process is continuously

repeated, subsequently broadening the target audience. Zamzam, the local women’s

association of the district helped suggest potential community candidates for trainers, and

provided practical training sessions on energy efficiency measures through the TOT.

Stages of implementation: The implementation of the project started with an inception

meeting with the District Women’s Affairs Officer to sell the idea, and to gain the local

government’s support. Once she was supportive of the idea, a district level meeting was held

with all the Women’s Affairs Officers at the local level (i.e. Jamoat) and two women

representatives from each Jamoat. At this meeting the ladies were introduced to the

technology i.e. cooking stove modification and heat exchangers. The meeting further

discussed on how each jamoat would receive training, and what training materials were to be

distributed to the communities. The meeting enabled issues with the technology, logistics,

monitoring and overall set up of the approach to be discussed. Afterwards an expert trained a

group of women from each Jamoat on the technology and provided them with materials so

that the training could be repeated within their own communities.

Role of stakeholders: This is a women's led approach, the Women’s' representative within the

government, who are also Women’s association members, were responsible for organisation

of the trainers, logistics and government documentation support. With support from Zamzam,

the active women in the community were selected as trainers to receive training from the

experts and provide subsequent outreach training to their communities.

ສະຖານທີ່

ສະຖານທີ່: Muminabad, Khatlon, ຕາຈິກິສະຕານ

ການຄັດເລືອກພື້ນທີ ່ທີ່ອີງໃສ່ຂໍ້ມູນທາງພູມີສາດ
70.03, 38.1

ວັນທີເລີ່ມຕົ້ນ: 2009

ປີ ຂອງ ການ ສ້ິນ ສຸດ: 2010

ປະເພດຂອງແນວທາງ

Workshop on Energy Efficiency Use and Cooking Stove Modification (Sady Odinashoev (Tajikistan, Muminabad))

ພື້ນເ ມືອງ / ທອ້ງຖີ່ນ
ການລິເ ລີ່ມ ພາຍໃ ນປະເ ທດ ທີ່ຜາ່ນມາ / ນະວັດຕະ
ກາໍ
ພາຍໃ ຕ້ໂ ຄງການ / ແ ຜນງານ
governmental✓
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Workshop on Energy Efficiency Use and Cooking Stove

Modification (Odinashoev, Sa (Tajikistan, Muminabad))

Women weighing the amount of wood that was saved after the

modification of cooking stove. (Odinashoev, Sa (Muminabad,

Tajikistan))

ເ ປ້ົາໝ າຍຂອງແ ນວທາງ ແ ລະ ການປກົປັກຮັກສາສິງ່ແ ວດລ້ອມ
ເປົ້າໝາຍ / ຈຸດປະສົງຫຼັກໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
The Approach focused mainly on SLM with other activities (Energy Efficiency)

The aim of the approach was to mobilise the women within the community through the use of the government appointed District Women's

Affairs Officer. Once the government appointee was engaged in the promotion of the technology, she was able to use her position to mobilise

the Women's Representative at the local government level (Jamoat), and subsequently women's representatives within each village level. The

approach exploits the existing government's women's network to empower women to implement technologies, whilst also gaining government

support and assistance.

The SLM Approach addressed the following problems: The average household in the Muminabad area uses several tonnes of tapak (dung and

straw mix) and firewood each year for cooking, baking and heating. This puts excessive strain on the local natural resources, and significantly

reduces the amount of organic fertiliser used in land management, as well as the removal of tree and shrubs that stabilise the land and help

prevent erosion from wind, surface water run off and livestock grazing.

ເງື່ອນໄຂທີ່ສະໜັບສະໜູນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ
ເງື່ອນໄຂທີ່ເຊື່ອງຊ້ອນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ

ມີຄວາມສາມາດ / ເຂັ້າເຖິງຊັບພະຍາກອນດ້ານການເງິນ ແລະ ການບໍລິການ: At the beginning women did not know that modification of the

cookingstoves were not expensive, and were initially not interested in learning about the adaptation. Treatment through the SLM Approach:

Demonstration of the technolgy and explanation of the costs.

ການກໍ່ຕັ້ງສະຖາບັນ: The women have been using the same style of outdoor cooking stove for many years and did not consider or were open

to changing the design. Treatment through the SLM Approach: A group workshop created an open environment in which the women could

think about their energy use, their cooking equipment and discuss potential changes.

ການມສີວ່ນຮວ່ມ ແ ລະ ບດົບາດຂອງພາກສວ່ນທີ່ກຽ່ ວຂ້ອງທີ່ມສີວ່ນຮວ່ມ
ພາລະບົດບາດຂອງພາກສ່ວນທີ່ກ່ຽວຂ້ອງ ທີ່ມີສ່ວນຮ່ວມໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
ແມນ່ໃຜ / ພາກສ່ວນໃດ ທີເ່ປນັເຈົາ້ການ ໃນການ
ຈດັຕັງ້ປະຕບິດັ ວທິກີານ?

ລະບ ຸພາກສ່ວນທີກ່ຽ່ວຂອ້ງ ພນັລະນາ ບດົບາດ ໜາ້ທີ ່ຂອງພາກສ່ວນທີກ່ຽ່ວຂອ້ງ

ຜູ້ນາໍໃ ຊ້ດນິໃ ນທ້ອງຖິນ່ / ຊມຸຊນົທອ້ງຖິນ່ Women's group to conduct training on the

technology and women in households

The active women in the village were selected to

disseminate information

ຜູ້ຊຽ່ ວຊານ ການນຄຸ້ມຄອງ ທີ່ດນິແ ບບຍືນຍງົ / ທີ່ປກຶສາດາ້ນ
ກະສກິາໍ To organise the training materials.

ອາໍນາດ ການປກົຄອງທອ້ງຖິນ່ District and local government women's affairs

officers.

The entire approach was developed to engage

women, as they would be the ones that would

benefit most from the technology.

ອງົການຈັດຕັງ້ ສາກນົ Provided the funding and monitoring.
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ການລວບລວມເອົາຜູ້ນໍາໃຊ້ທີ່ດິນໃນທ້ອງຖິ່ນ/ຊຸມຊົນທ້ອງຖິ່ນ ໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ ແຕ່ລະໄລຍະ

ການເ ລີ່ມຕົ້ນ / ແ ຮງຈູງໃ ຈ ✓ It was members of the local community that thought of the idea and

approached the governments Women's Affair Officer.

ການວາງແ ຜນ ✓ The local stakeholders organised a initial meeting to plan the

implementation of the approach.

ການປະຕິບັດ ✓ Implementation was entirely through the local community, including

government representatives at district and local level.

ຕິດຕາມກວດກາ / ການປະເ ມີນຜນົ ✓ This was undertaken by the donor and at the district level.

Research ✓

ແຜ່ນວາດສະແດງ
An organisational chart showing how all the

organisations worked together on the project.

ຜູ້ຂຽ ນ: Odinashoev, Sa (Muminabad, Tajikistan)

ການຕັດສິນໃຈໃນການເລືອກເຕັກໂນໂລຢີ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ
ການຕັດສິນໃ ຈໂ ດຍ ການຕັດສິນໃ ຈບົນພື້ນຖານ

ການສະໜ ັບສະໜ ູນເ ຕັກໂ ນໂ ລຢ,ີ ການສາ້ງຄວາມອາດສາມາດ ແ ລະ ການຄຸ້ມຄອງຄວາມຮູ້
ກິດຈະກໍາ ດັ່ງລຸ່ມນີ້ ແມ່ນເປັນພາກໜຶ່ງຂອງແນວທາງ

ການສ້າງຄວາມອາດສາມາດ / ຝຶກອົບຮົມ
ໄດ້ສະໜັບສະໜູນຝຶກອົບຮົມໃຫ້
ແກ່ພາກສ່ວນກ່ຽວຂ້ອງດັ່ງລຸ່ມນີ້

ຮູບແບບການຝຶກອົບຮົມ ກວມເອົາຫົວຂໍ້
The training was on energy efficiency measures, and how to reduce

the amount of organic material used as fuel.
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ຜູ້ນາໍໃ ຊ້ດິນຜູ້ດຽ ວ (ການລິເ ລີ່ມດວ້ຍຕນົເ ອງ)
ຜູ້ນາໍໃ ຊ້ທີ່ດິນຫຼັກ, ການສະໜ ັບສະໜ ູນ ໂ ດຍຜູຊ້ຽ່ ວຊານ ການນາໍໃ ຊ້ທີ່ດິນແ ບບຍືນ
ຍງົ

✓

ພາກສວ່ນກຽ່ ວຂ້ອງທັງໝ ດົ, ເ ປັນສວ່ນໜ ຶ່ງ ຂອງວິທທີາງແ ບບມີສວ່ນຮວ່ມ
ຜູ້ຊຽ່ ວຊານ ຫຼັກດາ້ນການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ, ມກີານຕິດຕາມປກຶສາຫາລກືັບ
ຜູ້ນາໍໃ ຊ້ທີ່ດິນ
ຊຽ ່ວຊານ ສະເ ພາະດ້ານການຄຸ້ມຄອງ ດິນແ ບບຍືນຍງົຜູ້ດຽ ວ
ນັກການເ ມືອງ / ຜູ້ນາໍ

ປະເ ມີນເ ອກກະສານ ຄວາມຮູ້ກຽ່ ວກັບ ການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ (ຫຼັກຖານທີ່
ຊວ່ຍໃ ນການຕັດສິນໃ ຈ)
ຜນົທີ່ໄ ດ້ຮັບ ຈາກການຄົ້ນຄວາ້
ປະສບົການສວ່ນບຸກຄົນ ແ ລະ ຄວາມຄິດເ ຫັນ (ທີ່ບໍ່ເ ປັນເ ອກກະສານ)

ການສາ້ງຄວາມສາມາດ / ການຝກຶອບົຮມົ✓
ການບໍລິການໃ ຫ້ຄາໍປກຶສາ
ສະຖາບັນການສາ້ງຄວາມເ ຂັ້ມແ ຂງ (ການພັດທະນາອງົການຈັດຕັງ້)✓
ຕິດຕາມກວດກາ ແ ລະ ປະເ ມີນຜນົ✓
ການຄົ້ນຄວາ້✓

ຜູ້ນາໍໃ ຊ້ດິນ
ພະນັກງານພາກສະໜ າມ / ທີ່ປກຶສາ✓
Women's groups✓

ການເ ຮັດຕວົຈິງ
ຕວົຕໍ່ຕວົ✓
ເ ນ້ືອທີ່ສວນທດົລອງ✓
ກອງປະຊມຸ
ຫຼັກສູດ
Training was held within the
communties.

✓
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ຄວາມເຂັ້ມແຂງຂອງສະຖາບັນ
ສະຖາບັນ ໄດ້ຮັບການສ້າງຄວາມ
ເຂັ້ມແຂງ

ໃນລະດັບດັ່ງລຸ່ມນີ້ ອະທິບາຍສະຖາບັນ, ພາລະບົດບາດແລະຄວາມຮັບຜິດຊອບ,

ສະມາຊິກ, ແລະອື່ນໆ.

ຮູບແບບການສະໜັບສະໜູນ ລາຍລະອຽດເພີ່ມເຕີມ
Local NGO Zam Zam, a women's network, was used to conduct the

training.

ການຕິດຕາມ ແລະ ປະເມີນຜົນ
no. of land users involved aspects were regular monitored by project staff through observations; indicators: The quality of the training was

observed. no. of land users involved aspects were regular monitored by project staff through measurements; indicators: The number of women

that received training was monitored. There were no changes in the Approach as a result of monitoring and evaluation: None There were no

changes in the Technology as a result of monitoring and evaluation: None

ການຄົ້ນຄວ້າ
ການວິໄ ຈໄ ດຮັ້ບການຮັກສາຫວົຂໍ້ຕໍ່ໄ ປນ້ີ

ການສະໜ ັບສະໜ ູນທາງດາ້ນການເ ງິນ ແ ລະ ອຸປະກອນຈາກພາຍນອກ
ງົບປະມານປະຈໍາປີ ໃນກິດຈະກໍາ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ ທີ່ເປັນ
ສະກຸນເງິນໂດລາ

Precise annual budget: n.a.

Approach costs were met by the

following donors: government

(Government covered costs

related to workshop for women's

groups): 10.0%; international non-

government (Covered the

expenses such as travel and

materials.): 90.0%

ການບໍລິການ ຫຼື ສ່ິງກະຕຸກຊຸກຍູ້ ດັ່ງລຸ່ມນີ້ ແມ່ນໄດ້ສະໜອງໂດຍຜູ້ນໍາ
ໃຊ້ທີ່ດິນເອງ

ເງິນສະໜັບສະໜູນອຸປະກອນ / ສະໜອງໃຫ້ຜູ້ຊົມໃຊ້ທີ່ດິນ
The state provided personnel support and facilities for meetings

metal door ✓

transport cost

fuel, taxi

✓

ແ ຮງງານຂອງຜູນ້ໍ້າໃ ຊ້ທີ່ດິນ

ການວິເ ຄາະຜົນກະທບົ ແ ລະ ສະຫຼຸບລວມ
ຜົນກະທົບຂອງການນໍາໃຊ້ແນວທາງ

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດຊວ່ຍຜູ້ນາໍໃ ຊ້ທີ່ດິນ ໃ ນການຈັດຕັງ້ປະຕິບັດ ແ ລະ ບໍາລຸງຮັກສາ ເ ຕັກໂ ນໂ ລຢ ີການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົໄ ດ້ບ?ໍ

The approach helped raise awareness on how to reduce the amount of organic material needed to meet the domestic

fuel needs, and the saved material could be used as organic fertiliser.

✓

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດສາ້ງຄວາມເ ຂັ້ມແ ຂງ ທາງສັງຄມົ ແ ລະ ເ ສດຖະກິດບໍ່?

It improved the cooking conditions of women, and reduced their workload in the collation of natural resources to meet

the household fuel needs.

✓

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດປັບປຸງ ປະເ ດັນການຖຄືອງທີ່ດິນ / ສິດທິໃ ນການນໍາໃ ຊ້ທີ່ດິນ ທີ່ເ ຊ່ືອງຊອ້ນໃ ນການຈັດຕັງ້ປະຕິບັດ ເ ຕັກໂ ນໂ ລຢ ີການ
ຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົໄ ດ້ບ?ໍ

✓

ບໍ່ມີ
ມ,ີ ໜ ອ້ຍໜ ຶ່ງ
ມ,ີ ພສໍມົຄວນ
ມ,ີ ຫຼາຍ✓

ທອ້ງຖິນ່✓
ລະດັບພາກພື້ນ
ແ ຫ່ງຊາດ

ທາງດາ້ນການເ ງິນ
ການສາ້ງຄວາມອາດສາມາດ / ການຝກຶອບົຮມົ✓
ອຸປະກອນ

ສັງຄມົ
ເ ສດຖະສາດ / ການຕະຫຼາດ
ລະບບົນິເ ວດ
ເ ຕັກໂ ນໂ ລຢີ

< 2,000

2,000-10,000✓
10,000-100,000

100,000-1,000,000

> 1,000,000

ການສະໜ ັບສະໜ ູນ ທາງດາ້ນການເ ງິນ / ອຸປະກອນ ສະໜ ອງໃ ຫ້ແ ກ່ຜູ້ນາໍທີ່ດິນ✓
ຫຼຸດປັດໃ ຈນໍາເ ຂ້ົາ✓
ສິນເ ຊ່ືອ
ສິງ່ຈູງໃ ຈ ຫຼື ເ ຄ່ືອງມອືື່ນໆ

ງບົ
ປະ

ມາ
ນບ

າງ
ສວ່

ນ
ງບົ

ປະ
ມາ

ນເ
ຕັມສ

ວ່ນ

ການອາສາ✓
ລຽ້ ງເ ຂົ້າ - ອາຫານ
ຈາ່ຍເ ປັນເ ງິນສດົ
ໄ ດ້ຮັບການສະໜ ັບສະໜ ູນ ອຸປະກອນດ້ານອື່ນ

ບໍ
່

ມ,ີ
 ໜ

ອ້ຍ
ໜ

ຶ່ ງ
ມ,ີ

 ພ
ສໍມົ

ຄວ
ນ

ມ,ີ
 ຫ

ຼາ
ຍ
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Did other land users / projects adopt the Approach? ✓

ສ່ິງກະຕຸກຊຸກຍູ້ໃຫ້ຜູ້ນໍາໃຊ້ທີ່ດິນ ໃນການປະຕິບັດການຄຸ້ມຄອງທີ່ດິນ
ແບບຍືນຍົງ

ຄວາມຍືນຍົງຂອງການຈັດຕັ້ງປະຕິບັດກິດຈະກໍາຂອງແນວທາງ
ຜູ້ນາໍໃ ຊ້ທີ່ດິນ ສາມາດຈັດຕັງ້ປະຕິບັດຕາມແ ນວທາງໄ ດເ້ ອງບໍ່ (ໂ ດຍປາດສະຈາກການ
ສະໜ ັບສະໜ ູນຈາກພາກສວ່ນພາຍນອກ)?

The approach needs minimal finance to continue.

ບດົສະຫຼຸບ ແ ລະ ບດົຮຽ ນທີ່ໄ ດ້ຮັບ
ຄວາມເຂັ້ມແຂງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ

It is easy to train a group of women, it is much harder to train

men. (How to sustain/ enhance this strength: The women could

benefit from further instructions on how to train. )

ຄວາມເຂັ້ມແຂງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນເອງ
The approach incorporates government support. (How to sustain/

enhance this strength: It may mean that further approaches and

endorsements will have government support and generate further

interest from the authorites.)

The approach is easy to replicate and has the potential to reach

many beneficaries. (How to sustain/ enhance this strength: It

could be replicated in other areas and regions. )

The approach is designed specifically for the target beneficaries.

(How to sustain/ enhance this strength: Other technologies that

specifically benefit women could adopt this approach.)

ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ
ວິທີການແກ້ໄຂແນວໃດ
ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນ
ເອງວິທີການແກ້ໄຂແນວໃດ

Because the approach is specifically for women it could limit the

uptake by men. Maybe subsequent training sessions could be held

for men.

Some of the poorer households were not in a position to

contribute to buying the materials or to implement the

technology. This, therefore, exclused the poorest in the

community. Other memebers of the community could provide

support. It should be noted that any contribution no matter how

small puts a financial worth on the technology.
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shane stevenson (stevenson.shane.p@gmail.com) - ຜູ້ຊຽ່ ວຊານ ດາ້ນການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ

ການບັນຍາຍລາຍລະອຽດ ໃນຖານຂໍ້ມູນ ຂອງ WOCAT
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ຂໍ້ມູນການເຊື່ອມໂຍງຂໍ້ມູນການຄຸ້ມຄອງການນໍາໃຊ້ດິນແບບຍືນຍົງ
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ເອກກະສານ ແມ່ນໄດ້ອໍານວຍຄວາມສະດວກໂດຍ
ສະຖາບັນ

n.a.

 ໂ ຄງ ການ
Pilot Program for Climate Resilience, Tajikistan (WB / PPCR)
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International

ການຜະລິດເ ພ່ີມຂຶ້ນ
ກາໍໄ ລເ ພີ່ມຂຶ້ນ (ຄວາມສາມາດ), ການປັບປຸງຄ່າໃ ຊ້ຈາ່ຍ, ຜນົປະໂ ຫຍດ, ອັດຕາສວ່ນ✓
ຫຼຸດຜອ່ນດິນເ ຊ່ືອມໂ ຊມ
ຫຼຸດຜອ່ນຄວາມສຽ່ ງຂອງໄ ພພິບັດ
ການຫຼຸດຜອ່ນພາລະວຽ ກ✓
ການຊາໍລະເ ງິນ / ເ ງິນອຸດໜ ູນ
ກດົລະບຽ ບແ ລະລະບຽ ບການ (ລະອຽ ດ) / ການບັງຄັບໃ ຊ້✓
ກຽ ດສັກສ,ີ ຄວາມກດົດັນທາງສັງຄມົ / ການຕິດຕໍ່ກັນທາງສັງຄມົ✓
ລວມເ ຂ້ົານາໍກັນກັບການເ ຄື່ອນໄ ຫວ / ໂ ຄງການ / ກຸ່ມ / ເ ຄືອຂາ່ຍ✓
ຄວາມຮັບຮູ້ ທາງສີ່ງແ ວດລ້ອມ✓
ພາສ ີແ ລະ ຄວາມເ ຊ່ືອຖ,ື ສມົບັດສິນທາໍ
ການປັບປຸງ ຄວາມຮູ້ ແ ລະ ຄວາມສາມາດ ຂອງການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ
ການປັບປຸງຄວາມງົດງາມ
ການຫຼຸດຜອ່ນຂໍ້ຂັດແ ຍ່ງ

ບໍ່ມີ
ແ ມ່ນ✓
ບໍ່ແ ນນ່ອນ
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