
Facilitation of community-based pasture management initiatives (ຕາຈິກິສະຕານ)
Mountain Societies Development Support Programme - Aga Khan Foundation

ຄາໍອະທິບາຍ
Initiation of community-based solutions to slow down pasture degradation, and to

improve pasture use and management in three pilot Jamoats of upland Tajikistan.

Aims / objectives: During the Soviet times land users in Tajikistan were allowed to keep very

little livestock individually and this was mainly in the vicinity of rural settlements. The

majority of the livestock were managed by collective agricultural farms, which utilised

different seasonal pastures. After the collapse of the Soviet Union, the previously state-

owned livestock was distributed among individual farmers, most of whom had limited

knowledge and experience with pasture management (PM), and capacities to access the

distant pastures used by the collective farms. As a consequence, the amount of livestock kept

in the vicinity of rural settlements increased, leading to overgrazing and severe degradation

of nearby pastures. In the framework of a project on sustainable land management in the

Pamir-Alai region (PALM), funded by the Global Environment Facility (GEF), MSDSP facilitated

the initiation of community-based solutions to the problem of pasture degradation at three

pilot jamoats in Jirgital, and three in Gorno-Badakhshan Autonomous Oblast (GBAO).

Methods: 1. Awareness raising and capacity building of PM issues. 2. Integration of PM issues

in village development plans. 3. Grant support and community co-financing for

implementation of targeted measures. 4. Monitoring of the impacts of the implemented

measures as a basis for up-scaling.

Stages of implementation: 1. National pasture management experts from the Pamir Biological

Institute held a training of trainers (ToT) session for MSDSP facilitators and district specialists,

who conducted follow-up training on PM at the pilot communities in 2009. 2. Pilot

communities identified key problems related to PM in the process of Village Development

Planning facilitated by MSDSP, and prioritised targeted measures for improved PM. 3. A set of

micro-project proposals were developed based on the prioritised measures, which focused on

(re-) construction of roads and bridges for improved access to pastures, and construction of

stables during spring/autumn, as well as summer pastures. 4. Monitoring of the impacts of

the implemented measures as a basis for up-scaling.

Role of stakeholders: Community members were engaged in identifying and implementing

targeted measures for addressing pasture use and management issues. Jamoat level non-

governmental organisations called Social Unions for Development of Village Organizations

(SUDVOs), coordinated and supported the identification and implementation of the selected

projects in several village organisations. Governmental agricultural extension agents were

engaged in training, and consulted in the review process. MSDSP staff facilitated the overall

process and engaged in monitoring progress with implementation. PALM project staff engaged

in the review, monitoring and assessment of the impacts of the supported measures.

ສະຖານທີ່

ສະຖານທີ່: Jirgatol, ຕາຈິກິສະຕານ

ການຄັດເລືອກພື້ນທີ ່ທີ່ອີງໃສ່ຂໍ້ມູນທາງພູມີສາດ
71.0, 38.999

ວັນທີເລີ່ມຕົ້ນ: 2009

ປີ ຂອງ ການ ສ້ິນ ສຸດ: n.a.

ປະເພດຂອງແນວທາງ

Training of Trainers through expert (MSDSP Khorog)

ພື້ນເ ມືອງ / ທອ້ງຖີ່ນ
ການລິເ ລີ່ມ ພາຍໃ ນປະເ ທດ ທີ່ຜາ່ນມາ / ນະວັດຕະ
ກາໍ
ພາຍໃ ຕ້ໂ ຄງການ / ແ ຜນງານ✓
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Training of Trainers through expert (MSDSP Khorog)

ເ ປ້ົາໝ າຍຂອງແ ນວທາງ ແ ລະ ການປກົປັກຮັກສາສິງ່ແ ວດລ້ອມ
ເປົ້າໝາຍ / ຈຸດປະສົງຫຼັກໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
The Approach focused mainly on SLM with other activities (rehabilitation of rural infrastructure to improve access to pastures, pasture and

livestock productivity, animal diseases)

The main aim of the approach was to initiate the improved use and management of pastures, by raising awareness and knowledge on issues

regarding pasture degradation and sustainable pasture management, mobilising community action, and pilot-testing selected technologies and

measures for improving pasture management in highly degraded areas.

The SLM Approach addressed the following problems: pasture degradation, overgrazing, restricted pasture area and too many cattle garzing,

lack of infrastructure (bridges, roads, shelters), lack of knowledge about pasture management

ເງື່ອນໄຂທີ່ສະໜັບສະໜູນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ
ເງື່ອນໄຂທີ່ເຊື່ອງຊ້ອນໃຫ້ການຈັດຕັ້ງປະຕິບັດເຕັກໂນໂລຢີ ບົນພື້ນຖານແນວທາງ

ມີຄວາມສາມາດ / ເຂັ້າເຖິງຊັບພະຍາກອນດ້ານການເງິນ ແລະ ການບໍລິການ: communities were lacking funds for infrastructure development and

could therefore not invest in the construction of roads and bridges Treatment through the SLM Approach: GEF funds were used to support

communities in financing infrastructural improvements which allowed for more productive and sustainable use of available pasture

resources

ການກໍ່ຕັ້ງສະຖາບັນ: Lack of capacity to deal with pasture degradation problems Treatment through the SLM Approach: Engagement of village

organisations, and social unions of village organisations (SUDVO) in addressing pasture management issues at six pilot jamoats

ກ່ຽວກັບກົດໝາຍ (ສິດນໍາໃຊ້ດິນ, ສິດນໍາໃຊ້ນໍ້າ): Limited clarity regarding responsibilities and lack of incentives for sustainable pasture

management Treatment through the SLM Approach: MSDSP and PALM project members recommended the development of a pasture

management law that addresses those legal constrains The existing land ownership, land use rights / water rights moderately hindered the

approach implementation there is no law about pasture management in Tajikistan, therefore it was difficult to regulate the process

ຄວາມຮູ້ກ່ຽວກັບການຄຸ້ມຄອງ ທີ່ດິນແບບຍືນຍົງ, ການເຂົ້າເຖິງການສະໜັບສະໜູນ ທາງດ້ານວິຊາການ: technical knowledge about pasture

management was lacking as during Soviet times people were not allowed to keep a lot of livestock Treatment through the SLM Approach:

Community members of village organisations and relevant government experts were trained in various issues of pasture management

ການມສີວ່ນຮວ່ມ ແ ລະ ບດົບາດຂອງພາກສວ່ນທີ່ກຽ່ ວຂ້ອງທີ່ມສີວ່ນຮວ່ມ
ພາລະບົດບາດຂອງພາກສ່ວນທີ່ກ່ຽວຂ້ອງ ທີ່ມີສ່ວນຮ່ວມໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ
ແມນ່ໃຜ / ພາກສ່ວນໃດ ທີເ່ປນັເຈົາ້ການ ໃນການ
ຈດັຕັງ້ປະຕບິດັ ວທິກີານ?

ລະບ ຸພາກສ່ວນທີກ່ຽ່ວຂອ້ງ ພນັລະນາ ບດົບາດ ໜາ້ທີ ່ຂອງພາກສ່ວນທີກ່ຽ່ວຂອ້ງ

ຜູ້ນາໍໃ ຊ້ດນິໃ ນທ້ອງຖິນ່ / ຊມຸຊນົທອ້ງຖິນ່

Village organisations Only 20% of the participants

were women, since men are responsible for

managing the livestock, while women are

concerned with livestock products only Elderly

members of the communities were engaged in

discussions on the possible solutions

ຜູ້ຊຽ່ ວຊານ ການນຄຸ້ມຄອງ ທີ່ດນິແ ບບຍືນຍງົ / ທີ່ປກຶສາດາ້ນ
ກະສກິາໍ

Governmental agricultural advisors participated in

the training.

ພະນັກງານຂັນ້ສູນກາງ (ຜູ້ວາງແ ຜນ, ຜູ້ສາ້ງນະໂ ຍບາຍ) Agrarian University in Jirgatol, Pamir Biological

Institute

pilot communities
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ການລວບລວມເອົາຜູ້ນໍາໃຊ້ທີ່ດິນໃນທ້ອງຖິ່ນ/ຊຸມຊົນທ້ອງຖິ່ນ ໃນການຈັດຕັ້ງປະຕິບັດແນວທາງ ແຕ່ລະໄລຍະ

ການເ ລີ່ມຕົ້ນ / ແ ຮງຈູງໃ ຈ ✓
ການວາງແ ຜນ ✓ Members of village organisations were involved in training and planning

on pasture management, and actively participated in discussions

ການປະຕິບັດ ✓ The village organisations developed their own project ideas and

submitted those proposals to MSDSP and other funders

ຕິດຕາມກວດກາ / ການປະເ ມີນຜນົ ✓ Land users were engaged in the monitoring and evaluation of the

impacts of the implemented projects

Research ✓ The Pamir-Biological Institute and the Institute of Botany under the

Academy of Sciences were engaged in research and technical

consultations

ແຜ່ນວາດສະແດງ

ການຕັດສິນໃຈໃນການເລືອກເຕັກໂນໂລຢີ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ
ການຕັດສິນໃ ຈໂ ດຍ ການຕັດສິນໃ ຈບົນພື້ນຖານ

ການສະໜ ັບສະໜ ູນເ ຕັກໂ ນໂ ລຢ,ີ ການສາ້ງຄວາມອາດສາມາດ ແ ລະ ການຄຸ້ມຄອງຄວາມຮູ້
ກິດຈະກໍາ ດັ່ງລຸ່ມນີ້ ແມ່ນເປັນພາກໜຶ່ງຂອງແນວທາງ

ການສ້າງຄວາມອາດສາມາດ / ຝຶກອົບຮົມ
ໄດ້ສະໜັບສະໜູນຝຶກອົບຮົມໃຫ້
ແກ່ພາກສ່ວນກ່ຽວຂ້ອງດັ່ງລຸ່ມນີ້

ຮູບແບບການຝຶກອົບຮົມ ກວມເອົາຫົວຂໍ້
Short training courses were provided for land user, field

staff/agricultural advisors

ການບໍລິການທາງດ້ານການໃຫ້ຄໍາປຶກສາ
ໄດ້ຮັບການບໍລິການທາງດ້ານການ
ໃຫ້ຄໍາປຶກສາ

Name of method used for advisory service: Engineering support and technical consultations

Advisory service is quite adequate to ensure the continuation of land conservation activities

ຄວາມເຂັ້ມແຂງຂອງສະຖາບັນ
ສະຖາບັນ ໄດ້ຮັບການສ້າງຄວາມ
ເຂັ້ມແຂງ

ໃນລະດັບດັ່ງລຸ່ມນີ້ ອະທິບາຍສະຖາບັນ, ພາລະບົດບາດແລະຄວາມຮັບຜິດຊອບ,

ສະມາຊິກ, ແລະອື່ນໆ.

ຮູບແບບການສະໜັບສະໜູນ ລາຍລະອຽດເພີ່ມເຕີມ
village organisations were trained
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ຜູ້ນາໍໃ ຊ້ດິນຜູ້ດຽ ວ (ການລິເ ລີ່ມດວ້ຍຕນົເ ອງ)
ຜູ້ນາໍໃ ຊ້ທີ່ດິນຫຼັກ, ການສະໜ ັບສະໜ ູນ ໂ ດຍຜູຊ້ຽ່ ວຊານ ການນາໍໃ ຊ້ທີ່ດິນແ ບບຍືນ
ຍງົ
ພາກສວ່ນກຽ່ ວຂ້ອງທັງໝ ດົ, ເ ປັນສວ່ນໜ ຶ່ງ ຂອງວິທທີາງແ ບບມີສວ່ນຮວ່ມ
ຜູ້ຊຽ່ ວຊານ ຫຼັກດາ້ນການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ, ມກີານຕິດຕາມປກຶສາຫາລກືັບ
ຜູ້ນາໍໃ ຊ້ທີ່ດິນ
ຊຽ ່ວຊານ ສະເ ພາະດ້ານການຄຸ້ມຄອງ ດິນແ ບບຍືນຍງົຜູ້ດຽ ວ
ນັກການເ ມືອງ / ຜູ້ນາໍ
pilot communities✓

ປະເ ມີນເ ອກກະສານ ຄວາມຮູ້ກຽ່ ວກັບ ການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ (ຫຼັກຖານທີ່
ຊວ່ຍໃ ນການຕັດສິນໃ ຈ)
ຜນົທີ່ໄ ດ້ຮັບ ຈາກການຄົ້ນຄວາ້
ປະສບົການສວ່ນບຸກຄົນ ແ ລະ ຄວາມຄິດເ ຫັນ (ທີ່ບໍ່ເ ປັນເ ອກກະສານ)

ການສາ້ງຄວາມສາມາດ / ການຝກຶອບົຮມົ✓
ການບໍລິການໃ ຫ້ຄາໍປກຶສາ✓
ສະຖາບັນການສາ້ງຄວາມເ ຂັ້ມແ ຂງ (ການພັດທະນາອງົການຈັດຕັງ້)✓
ຕິດຕາມກວດກາ ແ ລະ ປະເ ມີນຜນົ✓
ການຄົ້ນຄວາ້✓

ຜູ້ນາໍໃ ຊ້ດິນ✓
ພະນັກງານພາກສະໜ າມ / ທີ່ປກຶສາ✓

ການເ ຮັດຕວົຈິງ
ຕວົຕໍ່ຕວົ
ເ ນ້ືອທີ່ສວນທດົລອງ
ກອງປະຊມຸ
ຫຼັກສູດ✓

ໃ ນພ້ືນທີ່ຂອງຜູ້ນາໍໃ ຊ້ດິນ
ສູນຄ້ົນຄວາ້
through trained experts✓

ບໍ່ມີ
ມ,ີ ໜ ອ້ຍໜ ຶ່ງ
ມ,ີ ພສໍມົຄວນ
ມ,ີ ຫຼາຍ✓

ທອ້ງຖິນ່✓
ລະດັບພາກພື້ນ
ແ ຫ່ງຊາດ

ທາງດາ້ນການເ ງິນ
ການສາ້ງຄວາມອາດສາມາດ / ການຝກຶອບົຮມົ✓
ອຸປະກອນ
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ການຕິດຕາມ ແລະ ປະເມີນຜົນ
economic / production aspects were regular monitored by project staff through observations; indicators: changes in economic benefits for

households before and after implementation of project bio-physical aspects were regular monitored by project staff through observations;

indicators: changes in vegetation coverage, edible grass species, etc. area treated aspects were regular monitored by project staff through

observations; indicators: Established at the start of project implementation There were several changes in the Approach as a result of

monitoring and evaluation: Some areas were grazed although they should not have been, project staff then talked to the responsible people in

the village to ask about the causes for this and to try and initiate changes in practice.

ການຄົ້ນຄວ້າ
ການວິໄ ຈໄ ດຮັ້ບການຮັກສາຫວົຂໍ້ຕໍ່ໄ ປນ້ີ

Aimed at problem, option and impact assessment

Research was carried out on-farm

ການສະໜ ັບສະໜ ູນທາງດາ້ນການເ ງິນ ແ ລະ ອຸປະກອນຈາກພາຍນອກ
ງົບປະມານປະຈໍາປີ ໃນກິດຈະກໍາ ການຄຸ້ມຄອງທີ່ດິນແບບຍືນຍົງ ທີ່ເປັນ
ສະກຸນເງິນໂດລາ

Precise annual budget: n.a.

Approach costs were met by the

following donors: international

(PALM): 70.0%; national non-

government (MSDSP): 30.0%

ການບໍລິການ ຫຼື ສ່ິງກະຕຸກຊຸກຍູ້ ດັ່ງລຸ່ມນີ້ ແມ່ນໄດ້ສະໜອງໂດຍຜູ້ນໍາ
ໃຊ້ທີ່ດິນເອງ

ພື້ນຖານໂ ຄງລ່າງ: ເ ສັ້ນທາງ ✓

bridges, shelters ✓

ແ ຮງງານຂອງຜູນ້ໍ້າໃ ຊ້ທີ່ດິນ

ການວິເ ຄາະຜົນກະທບົ ແ ລະ ສະຫຼຸບລວມ
ຜົນກະທົບຂອງການນໍາໃຊ້ແນວທາງ

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດຊວ່ຍຜູ້ນາໍໃ ຊ້ທີ່ດິນ ໃ ນການຈັດຕັງ້ປະຕິບັດ ແ ລະ ບໍາລຸງຮັກສາ ເ ຕັກໂ ນໂ ລຢ ີການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົໄ ດ້ບ?ໍ

Reduced pressures on pastures in the vicinity of rural settlements

✓

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດສາ້ງຄວາມເ ຂັ້ມແ ຂງ ທາງສັງຄມົ ແ ລະ ເ ສດຖະກິດບໍ່?

Elderly herders with improved access to health facilities

✓

ການຈັດຕັງ້ປະຕິບັດ ວິທທີາງ ສາມາດປັບປຸງ ປະເ ດັນການຖຄືອງທີ່ດິນ / ສິດທິໃ ນການນໍາໃ ຊ້ທີ່ດິນ ທີ່ເ ຊ່ືອງຊອ້ນໃ ນການຈັດຕັງ້ປະຕິບັດ ເ ຕັກໂ ນໂ ລຢ ີການ
ຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົໄ ດ້ບ?ໍ

talks with the government were started to make way for a law on pasture management

✓

Did other land users / projects adopt the Approach?

Strong interest by other communities but limited financial means for replication

✓

ສ່ິງກະຕຸກຊຸກຍູ້ໃຫ້ຜູ້ນໍາໃຊ້ທີ່ດິນ ໃນການປະຕິບັດການຄຸ້ມຄອງທີ່ດິນ
ແບບຍືນຍົງ

ຄວາມຍືນຍົງຂອງການຈັດຕັ້ງປະຕິບັດກິດຈະກໍາຂອງແນວທາງ
ຜູ້ນາໍໃ ຊ້ທີ່ດິນ ສາມາດຈັດຕັງ້ປະຕິບັດຕາມແ ນວທາງໄ ດເ້ ອງບໍ່ (ໂ ດຍປາດສະຈາກການ
ສະໜ ັບສະໜ ູນຈາກພາກສວ່ນພາຍນອກ)?

The village organisations have the responsibility to teach their

community members

ສັງຄມົ
ເ ສດຖະສາດ / ການຕະຫຼາດ
ລະບບົນິເ ວດ
ເ ຕັກໂ ນໂ ລຢີ
pasture management✓

< 2,000

2,000-10,000✓
10,000-100,000

100,000-1,000,000

> 1,000,000

ການສະໜ ັບສະໜ ູນ ທາງດາ້ນການເ ງິນ / ອຸປະກອນ ສະໜ ອງໃ ຫ້ແ ກ່ຜູ້ນາໍທີ່ດິນ
ຫຼຸດປັດໃ ຈນໍາເ ຂ້ົາ✓
ສິນເ ຊ່ືອ
ສິງ່ຈູງໃ ຈ ຫຼື ເ ຄ່ືອງມອືື່ນໆ

ງບົ
ປະ

ມາ
ນບ

າງ
ສວ່

ນ
ງບົ

ປະ
ມາ

ນເ
ຕັມສ

ວ່ນ

ການອາສາ✓
ລຽ້ ງເ ຂົ້າ - ອາຫານ
ຈາ່ຍເ ປັນເ ງິນສດົ
ໄ ດ້ຮັບການສະໜ ັບສະໜ ູນ ອຸປະກອນດ້ານອື່ນ

ບໍ
່

ມ,ີ
 ໜ

ອ້ຍ
ໜ

ຶ່ ງ
ມ,ີ

 ພ
ສໍມົ

ຄວ
ນ

ມ,ີ
 ຫ

ຼາ
ຍ

ການຜະລິດເ ພ່ີມຂຶ້ນ✓
ກາໍໄ ລເ ພີ່ມຂຶ້ນ (ຄວາມສາມາດ), ການປັບປຸງຄ່າໃ ຊ້ຈາ່ຍ, ຜນົປະໂ ຫຍດ, ອັດຕາສວ່ນ
ຫຼຸດຜອ່ນດິນເ ຊ່ືອມໂ ຊມ
ຫຼຸດຜອ່ນຄວາມສຽ່ ງຂອງໄ ພພິບັດ
ການຫຼຸດຜອ່ນພາລະວຽ ກ
ການຊາໍລະເ ງິນ / ເ ງິນອຸດໜ ູນ
ກດົລະບຽ ບແ ລະລະບຽ ບການ (ລະອຽ ດ) / ການບັງຄັບໃ ຊ້
ກຽ ດສັກສ,ີ ຄວາມກດົດັນທາງສັງຄມົ / ການຕິດຕໍ່ກັນທາງສັງຄມົ
ລວມເ ຂ້ົານາໍກັນກັບການເ ຄື່ອນໄ ຫວ / ໂ ຄງການ / ກຸ່ມ / ເ ຄືອຂາ່ຍ
ຄວາມຮັບຮູ້ ທາງສີ່ງແ ວດລ້ອມ✓
ພາສ ີແ ລະ ຄວາມເ ຊ່ືອຖ,ື ສມົບັດສິນທາໍ
ການປັບປຸງ ຄວາມຮູ້ ແ ລະ ຄວາມສາມາດ ຂອງການຄຸ້ມຄອງ ທີ່ດິນແ ບບຍືນຍງົ
ການປັບປຸງຄວາມງົດງາມ

ບໍ່ມີ
ແ ມ່ນ✓
ບໍ່ແ ນນ່ອນ
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ບດົສະຫຼຸບ ແ ລະ ບດົຮຽ ນທີ່ໄ ດ້ຮັບ
ຄວາມເຂັ້ມແຂງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ
ຄວາມເຂັ້ມແຂງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນເອງ

Reduction of conflicts over resource use and strengthened social

capital (How to sustain/ enhance this strength: utilise the

improved social capital for addressing other pressing

environmental and community development issues)

Improved income from livestock provides a strong incentive for

sustaining the established infrastructure (How to sustain/

enhance this strength: a proportion of the obtained income should

be reinvested in maintenance e.g. through collection of user fees )

Improved environmental conditions in the vicinity of rural

settlements, and reduced labour inputs into livestock breeding

(How to sustain/ enhance this strength: capitalise on those

environmental improvements through the development of

alternative income-generating activities such as bee-keeping and

eco-tourism that will limit the need for further increases in

livestock numbers)

ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມູມມອງ ຂອງຜູ້ນໍາໃຊ້ທີ່ດິນ
ວິທີການແກ້ໄຂແນວໃດ
ຈຸດອ່ອນ / ຂໍ້ເສຍ / ຄວາມສ່ຽງ: ທັດສະນະມຸມມອງ ຂອງຜູ້ປ້ອນຂໍ້ມູນ
ເອງວິທີການແກ້ໄຂແນວໃດ

Improved access to new pastures and possible further increases

in livestock numbers may lead to their degradation in the future

Community members and village organisations have to make sure

that the new pastures are being used in a sustainable manner e.g.

through controlled grazing and pasture rotation, designation of no-

grazing areas in pristine forests in the vicinity of new pastures,

etc.

The approach contributes to improve the well-being of the

medium income groups of the communities in question, as

accessing distant pastures is most often not a problem for the

better-off, while the poor often have only limited or no livestock

use as part of the generated additional income in the community

for support of poor households

The approach is economically beneficial but difficult to up-scale

due to the high initial investment costs identify appropriate

mechanisms for stimulating replication through relevant legal and

policy incentives or alternative financing
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ຸ
ການຫຼຸດຜອ່ນຂໍ້ຂັດແ ຍ່ງ
well-being and livelihoods improvement✓
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