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Organizational Assessment 

Identify organizational 

capacities 

Regularize Organizational Monthly Meetings 

Participation of the People’s 

Organization (PO) in the 

different DRR/HT activities 

PO accreditation and registration 

Identify organizational 

gaps and issues 

Conduct Organizational 

Development Training 
Strengthen capacities 

through advocacy 

trainings Coordination of PO to their Local 

Government Unit (LGU) on 

DRR/HT activities and SE Project 

PO having legal identity 

Access to financial resources and 

services 

Resource and Skills Mapping 

Orientation on Social Enterprise 

Planning on SE Project 

Implementation 

Monitoring of SE Project 

Evaluation 

Submit proposal to DCW Project 

Submit proposal to other funding 

agencies 

PO Executive Committee: 

President, Vice-President, 

Secretary, Treasurer and PRO 

Sustainable Livelihood Officer  

(SLO) 

Training and Development Officer 

& Area Supervisors 

Validation 

Business Mgmt. Team & SLO 

General Assembly 

Business Management Team: 

Business Manager, Treasurer, 

Bookkeeper, Marketing and 

Purchaser 

 

 

 

PO Executive Committee & 

Business Mgmt. Team 


