
Steps in implementation of PFS 

 

Phase I: 
Preparation

• 1. Precondition survey (e.g. assessing local practices and opportunities, identifying stakeholders, etc.) 

• 2. Identification and training or refresher training (if previously trained) of master trainers

• 3. Identification and training of facilitators 

• 4. General ground work (e.g. awareness-raising meetings, preparation of the curriculum, etc.) 

• 5. Establish the PFS 

Phase II: 
Implementation

• 6. PFS sessions core activities (comparative experimentation, AESA/PESA, group dynamics, special 
topics, participatory M&E)

• 7. Field days 

• 8. Exchange visits 

• 9. Graduation  

Phase III: Post 
graduation

• 10. Follow up of PFS activities 

• 11. Establishing PFS networks

• 12. Income generation activities 

• 13. Setting of second generation of PFS 


