IWBCP Implementation Framework

Identifying improvement
and areas of failure

Identifying lessons learned
Developing exit strategies

Conduct governance
transition

— Meetings with land users,
community groups and
traditional leaders

— Collection and analysis of
existing data on needs

Situation
assessment

— Develop governance
structure and roles

Improve Design — Plan activities, methodology

situation ~ Outline roles, responsibilities
IWBPCP and terms of reference

— Establish line of

communication

Implement
IWBCP

— Structure training of land users

— Fencing and restoring of wetland
and species

— Livelihood support



