
Key Steps and Lead Actors in Planning and Implementation 

 

 

   

           

 

     
     

Communications 

with stakeholders  

(FO, RCEP) 

Jamoat-level Environment and 

Climate Change Analyses 

(FO, RCEP) 

Review and Approval of 

Subproject Proposals 

(Rayon Review Committee) 

Subproject 

implementation 

(CIGs) 

Community 

Appraisals 

(FO, Villagers) 

Completion of Grant 

Activities 

(CIGs, Field-based 

approvers) 

Community Action Plans - 

investments and CIGs 

formation 

(Villagers, FO, CBOs) 

Subproject Proposals 

Preparation 

(CIGs, FOs, CBOs,) 
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Revision of 

proposals if needed 

(CIGs, FOs) 

Request for 

grant funds 

from IG 

(CIGs, FO, RCEP) 

Disbursement of  grant 

funds in tranches to 

CIG 

(IG, Field-based interim 

approval process to be 

elaborated) 

Technical Review (RCEP, 

Local Technical Specialists, 

FOs) 


