District Steering Committee

Central Steering Committee Provincial Steering Committee
(Vice district governor, related
(Line ministries and (Vice provincial governor and
district offices) and Local Steering
department of forestry) related provincial departments)

Committees (Village level)

Central steering committees identified a project conceptual frameworks

and problems diagnostic by the participatory assessment

y

Local steering committees (Provincial, District ad Village

Level) developed a master plan (5 years plan) and related

discipline sectors developed an action plan

y

Project staffs collaborated with village steering committee

identified activities, target areas and project involved farmers

!

Launched a kick-off consultation meeting and approved

project activities by District and village steering committees

v

Based on activities plan approvals, the technical staffs

were provided a training of trainers (ToT) and participatory

activities implementation to farmers

Project’s activities monitoring Mid-year and annual
and evaluation (M&E) were <— assessment organized
organized by Farmers by external audits

participation




