Sustainable Impact < NATURAL SECURITY
Outcomes Effective security, law & order Environmental stability Economic stability Soci
3

Attainment of ‘StabilCon independence’ — point at which communities no longer need intensive stewardship

Outputs
Physical Data & Diversified Environmental & natural Community Cooperation Resilient rural
safety analysis incomes resource management gov. systems among actors communities
A

StabilCon pillars:
p. i StabilCon mission implementation (SMI)
Key strategies guiding all

actions Engagement and ongoing liaison with national security agencies, which have the official mandate to secure both people

1. Achieve positive and natural resources (including wildlife), and provision of support to these agencies when necessary and appropriate Monitoring and
motivation via trust, evaluation
building consensus, Environmental development Human development Economic development Ensure equitable financial throughout the

returns for StabilCon
partner communities from
commercial investors

life of the
StabilCon mission

mutual respect, thus
creating conducive

Development of appropriate StabilCon implementation vehicle structure; training office

g ity enwropments bearers in management structure, governance, process and accountability - |nclu.d|ng

= 2. Enhance security, reporting to

< stability and respect Development of investors at pre-
for law (key enabler) Engage NGO partners & other commercial investment agreed intervals,

3. Develop an improved Convene Environmental Coordination Initiative (ECI) tier two implementers opportunities to gradually || and a ‘StabilCon

economic replace development independence
environment and an T investors review’ (SIR)
increasingly after initial 5-
prosperous future for Engage key leaders from gov. and rural year
rural people, founded community (tier one implementers) Liaison with development investors implementation
on a deep respect for

their natural resources
& wildlife

Preparatory Initial area identification (IAl) Ground feasibility study (GFS)
actions —>
Identify potential StabilCon focal area and community partners

Challenge (context) RURAL INSTABILITY

Deploy StabilCon Implementation Unit (SIU) — the stewardship/monitoring team

- Planning




