
Needs assessments, project identification and community selection 

Project presentation at the stakeholders fo-
rum, convened by the government authority 

Community meeting III: Discussion on roles and responsi-

bilities under the partnership between Caritas and the 

Community culminating to signing of MOU 

Community entry meeting II: Meeting with the larger 

community together with leaders for Project Introduction  

 

Community meeting I  meeting with community leaders, 

elders and selected opinion leaders to discuss the Project  

including key components and Approach 

Periodic community meetings for feedback and review to 
address emerging needs/issues   

Community meeting IV; meeting with community and 
leaders to plan, selection of unskilled labour workers, 

water management committee members, hygiene and 
sanitation promoters and  availing community contribu-

tion to the project 

Training of Water management committee on 

Management and Organisation  

Training the Management committee on op-
erations and maintenance 

Training community health volunteers on 
hygiene and sanitation promotion  

 

Quarterly stakeholders Steering Group 
meetings  

 

Community Mobilisation & Sensitisation  Community Capacity building Stakeholders Participation  

Project exit and completion ceremony  
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