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Review meeting with the Radhi NRM group in the geog administration office (Hans van Noord)

Natural Resource Mangement Group (byTaH)
Rangzhing Nitang Sunchop Tshogpa (Dzongkha)

TOAOPXOWMONT

Natural Resource Management Group consisting of village representatives to
advocate, plan and implement SLM activities at geog level

Aims / objectives: The Natural Resource Management (NRM) Group was formally established
in Radhi geog in 2000 with representatives from all 20 chiogs of the geog. The main tasks of
the group are to :1)mobilise local communities in rehabilitating and protecting natural
resources from further degradation and 2) to support geog administration, RNR staff and
other agencies in planning, implementing and monitoring sustainable natural resource
management activities. Radhi geog in Trashigang Dzongkhag, East-Bhutan, has been
confronted with severe land degradation as a result of unsustainable land management
practices, such as deforestation, overgrazing and poor irrigation water management. The land
degradation processes are related to high population pressure and a series of conflicts
between chiogs and with neighbouring geogs about use and access to natural resources.
Various stakeholders, engaged with reduction and mitigation of land degradation in Radhi, felt
the need for a local institution, which should play a pivotal role in advocacy of sustainable
management of natural resources. The group was also intended to assist in implementing
remedial and preventive measures at village level.

Methods: The NRM group fulfilled a key role in the afforestation program for the Radhi wa-
tershed, in particular the very active Chongdiri ravine, which has caused wide-spread loss of
arable land and forced resettlement of households, because of a very active landslide area.
The chiog representatives, united in the NRM group, mobilized villagers to actively participate
in the afforestation and fencing of the buffer zone. This zone was created to arrest the
critical land degradation and change unsustainable land management practices, such as free
grazing cattle and irrigated paddy cultivation in an active mass movement area.

Seed money was provided to establish a group fund to provide small-scale loans to
households for agricultural inputs in order to overcome existing credit access constraints. The
intention was to enhance the viability and sustainability of the NRM Group.

Stages of implementation: Over the last 5 years approximately 250 loans have been
disbursed of about US$60 each. The NRM group has a loose umbrella function at geog level
over a number of sub-groups at chiog level, related to private forestry, community forestry,
bamboo and rice marketing, water user associations and land man-agement. The present
group structure needs to be reviewed to adapt to the large number of emerging sub-groups.
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Review meeting with the Radhi NRM group‘in the geog
administration office (Hans van Noord (Schoutenkamp 43

Heteren The Netherlands))

APTA BAPWJ1bIH SOPNJITO BA 3EP3I HEJ/166

Apra 6apunbiH YHA,C3H 30pWAro, 30punT

NRM group members representing 20 villages under Radhi geog
(Hans van Noord (Schoutenkamp 43 Heteren The Netherlands))

<

The Approach focused mainly on SLM with other activities (cash-income generation, NRM fund for SLM loans/credit facility)

- The main tasks of the group are to: 1) mobilise local communities in rehabilitating and protecting natural resources from further degradation
and 2) to support municipality administration, RNR staff and other agencies in planning, implementing and monitoring sustainable natural
resource management activities. A series of government programmes and projects initi-ated activities in Radhi geog and it was decided to
create a local institution focused at building capacity in NR management, awareness raising and sensitization.

The SLM Approach addressed the following problems: - Widespread severe land degradation in densely populated area, related to forest
degradation, overgrazing, poor irrigation water management, unfavourable geological conditions and NR management conflicts between chiogs

and between geogs

TyxaiiH Apra 6apunbiH XYP33HA, HIBTPYYAC3H TEXHOOTMIAT X3P3MKYYN3X34 A3MXKI3T 600X HOXLYTYYA,

e Xyynb, 3px3yiiH Xyp33 (rasap 33aMwiun, rasap, yc awmrnax apx): The existing land ownership, land use rights / water rights moderately
helped the approach implementation: Widespread land tenure facilitates participation level of land users in NRM/SLM activities.
Government owned forests have partly been converted to Community Forests, now owned and managed by the local communities.
Traditional grazing rights however, have created serious long-lasting inter-geog conflicts that have proved to be difficult to resolve, despite

many mediation and judicial efforts.

TyxaliH Apra 6apubiH XYP33HA, HIBTPYYNC3H TEXHOMOTMIAT X3P3DKYYN3X3 A4 XYHAPIN YUpYyynax HOXLYYA,

e HwuiAram / coén / WwalluHbl Xam X3aMXK33, YHIT 3yiinc: Conflicts between geogs (Radhi and Merak) over grazing rights and access, combined
with conflicts between chiogs within Radhi over land and water use rights, all contributing to serious land degradation issues in Radhigeog
Treatment through the SLM Approach: Group meetings with chiog representatives; conflict mitigation workshops; formal conflict mitigation
and eventually even formal judicial court cases; group formation and support to mitigate land degradation issues and come to consensus

e CaHXYYIrMiAH HeeL, YWNYMArI3HWIA XYPTaamK / 6onomxk: Limited access to agricultural credit facilities Treatment through the SLM
Approach: Establishment of a local NRM group fund

TANYY/AblH OPOJILIOO BA YYP3I'

Apra 6apung oposauory Tanyya 60/10H T3Ar33puiiH yypar

AMap oponuory Tanyya / XapanKyynsrd
6aiiryynnaryyz apra 6apvng oponuox 6avicaH
63?

Oponuory TanyyabIr TOAO0PXOAIHO Yy

OposiLory Tasyy/AblH YYPryuir TainbapnaHa yy

OpOH HYTIWIAH rasap atumrnary / OpoH HyTrinH
Npraj

NRM group and chiog tshogpas

NRM group is completely male which reflects a
local cultural dominance in administrative
functions. NRM group provides active support to
disadvantaged groups through the NRM group
fund, providing access to credit (short-term loans)
to enable purchase of seeds/seedlings and other
agricultural investments.

[TM-1IAH M3PMXUATIH/ X6466 ax axyiH 3eB1eX

3acrmiH rasap (LningBeap raprard, Tenesnery)

RNR-RC Whengkhar

ONOH yNcbIH bariryynnara
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Apra 6apusbiH IH3 6YPUIAH Ye LaTaH OPOH HYTIWIAH rasap aumrnaryung / 6ynryyauir Tatad oponauyynax

s = 2
IR
cx £ Ia
s © 1%
igeosC
T2FE8 5
> S L =S 0 T
caHaaunara/viaaBxkyynant Group formation process guided and supported by RNR Research
Centres
Tenesneree Since 2006 through participatory SLM action planning in all 20 Radhi
villages with support of NRM group representatives
Xaparkunt Group members are actively involved with range of NRM/SLM activities,

ranging from irrigation channel renovation, orchard development to
bamboo plantation, afforestation and buffer zone creation

MOHUTOPUHI/ YH3NT33 Combined effort of RNR extension staff, geog administration and NRM
group members through participatory M&E meetings to get feedback
from villagers and provide a platform for technical guidance to the
communities

Research Initial phase from 2000 to 2006 RNR Research Centres were actively
involved in group formation process and capacity building (e.g.
bookkeeping training etc.)

Apra 6apun xaparxKyynsx

6YAWB y NATURAL RE SOURCE
MANAGEMENT (NRM) GROUP

Organisation chart of the
NRM group

Legend: O Existing Groups Lo ey S Existing Groupsbutnotunder NRM

» HasRep ivein NRM Group » No Representativein NRM Group

3oxwvory: Hans van Noord (Schoutenkamp 43 Heteren The Netherlands)

FTM-1iiH TEXHOIOMM COHIOX LUMIAABIP raprax Bl

LLniAaBap rapracaH 313 LUniAaBap raprax YHA3C31 Hb

Fasap alwmrnary jaHraapaa (eepwviiH caHaaunara) TTM-WIAH M3ANSMAT 63 PUMTXKYYNaNTbIH YH3AM3 (HOTONTOOHZ
ITM-WIAH M3PraXXUATHYYAUAH 4IMXJISITIAM3P, rONYI0H rasap CyypWICaH LINIAAB3P raprax)

awmrnaryamg CypanraaHbl Yp AyH, ONONTYYA,

OPO/ILIOOHBI 3aPYMbIH X3C3r 60/10X BYX X0NOOTrAOX TaNyyA XyBb XYHWiA TypLunara 6a caHan 60400 (6apumMTyynaaryi)

rongyy IMM-WitH M3PraxXunTHyy4, rasap almrnardmarai
36B/I6/IACOHNIN YHACIH 433D

[TM-WAH M3PraXXunTaH JaHraapaa

ync Tepuva / yavpaaryng,

TEXHUKNIH TYCNANLUAA, YALABXU BUW BONITOX 5O/IOH M3A3TMINH MEHEXMEHT

[apaax yin axxunnaraa 3cB3/ YANUYUAT33 Hb apra 6apuibiH H3T X33 60/1COH
Yagasxu 63xKyynax/cyprant

3eBnex yin4mnras

WHCTUTYLIMIAT 63X3KyyN3X (6aiiryynnarsiH Xerkin)

MOHUTOPUHT 6a YHI/33

Cypanraa
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YagaBxum 63xKyynax / cyprant

[llapaax coHVpxory Tanyyaas
Cyprant XUncaH

lasap awwmrnaruung
X33PUIiH axunTaH / 3eB1ex

CypranTbiH X3163p

Axnn p33p

depmepaac -pepmep
V3YY/I3HMMIAH Tanbai
ONOH HUATWIH yyn3anT
Kypc Aamxaa

study tours

XamapcaH 3438

NN

NRM group members were actively involved in all NRM/SLM training
activities at chiog level, but also took part in training courses aimed at
improving their capabilities, such as bookkeeping and fund
management. NRM group members took part in national and
international study tours on SLM and watershed management and
shared their experiences on group formation with other NRM groups.
Extension staff received targeted training on NRM conflict
management.

S]]

3eBNex yinumnras

Name of method used for advisory service: Regular guidance and monitoring for the NRM group; Key
elements: Fund management and bookkeeping, Key SLM interventions; Regular guidance and monitoring for
the NRM group on group dynamics, group fund management, bookkeeping and training programmes on key
SLM interventions.

3eBnex yinumiras y3yyacaH
[a3ap awmrnarduviiH Tanban
A33p
TorTmon TeBj,

Advisory service is quite adequate to ensure the continuation of land conservation activities; Good level of
awareness and knwoledge of NRM/SLM, proven capacity to manage NRM group fund

VIHCTUTY LT 63X0KYYN3X

WHCTUTYLIM 63XKUC3H / 61 Japaax TYBLUMHA, Baliryynnara, yypar, xapuyunara, rwyyz 33 pruir

60/1COH OpOH HyTIUVAH TOL0PXOWNIHO VY.
Yryii Byc HyTruiH
Twiim, 6ara YHA3CHMIA

Twim, ByHZ 33par
TuiAMm, MaLl Ux

[3MXN3rniiH Tepen
CaHxXyyruiH

yagaBxu 63xKyynsx / cyprant
ToHor Texeepemx

[3nrapaHryii Ma3g3anan

Seed capital for the NRM fund was provided at the start of the NRM
group and later provided by SLMP to enable fund growth and provision
of more loans. Interest rate charged by the NRM group fund per loan is
12% per annum (to be repaid in one year, otherwise penalty of 3%
applies), equal to market rate.

MOHUTOPWHT 6a YH3/1r33

bio-physical aspects were regular monitored by project staff, land users through observations; indicators: Regular observations by project staff,
group members and land users of stability of degraded areas (size, growth, state) technical aspects were regular monitored by project staff, land
users through observations; indicators: Regular observations by project staff, group members and land users of mortality rate of plantations,
area of improved dryland, area of orchard development, state and progress of irrigation channel renovation socio-cultural aspects were regular
monitored by project staff, land users through observations; indicators: Regular observations by project staff, group members and land users of
inter-chiog and inter-geog conflicts and progress in conflict mitigation economic / production aspects were regular monitored by project staff,
land users through observations; indicators: Regular measurements by project staff, group members and land users in cash income increase and
yield change economic / production aspects were regular monitored by project staff, land users through measurements; indicators: Regular
measurement by project staff, group members and land users of area converted to SLM practice area treated aspects were regular monitored by
project staff, land users through measurements; indicators: Regular observations by project staff, group members and land users of households
participating in NRM/SLM activities and making use of NRM group fund loans no. of land users involved aspects were regular monitored by
project staff, land users through observations; indicators: Regular observations by project staff, group members and land users of performance
of NRM group, amongst others in municipality council meetings for transparency management of Approach aspects were monitored by project
staff, land users through observations There were few changes in the Approach as a result of monitoring and evaluation: Changes were made to
the NRM group composition and structure and the task and responsibilities with arrival of new government programmes and projects in the
geog. By-laws were drafted and updated after involvement of SLMP project in 2006 and NRM group fund expanded, with additional seed money
for the group fund. There were no changes in the Technology as a result of monitoring and evaluation

Cypanraa
Cypanraa Hb fapaax COABUIAT xaMapcaH
Coumonorun

DAWVH 3acar/ 3ax 3331

Skonoru

TexHonorun

Research was actively involved in the initial stages of the NRM group establishment, with special attention
to the conflicts between Radhi and Merakgeogs on grazing land (double grazing as result of winter grazing
for semi-nomadic yak herders and summer grazing for cattle from lower altitudes, resulting in severe land
degradation).

Research was carried out on-farm

CAHXYYXWNT BONOH XOHANOHININH MATEPUANAT A3MX/13T

ITM-1iiH 6YP3NA3XYYH X3CTUIAH XXUIWAH TeceB aM.Jo/1apaap Fasap awwmrnary HapT gapaax ypamLuyynan, YiAnumnraar

< 2,000

2,000-10,000
10,000-100,000
100,000-1,000,000
> 1,000,000
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Approach costs were met by the
following donors: international
(Seed funding, SLMP
contributions): 80.0%; local
government (district, county,

Y3YY/NC3H
Fasap awmrnarygaj caHxyyruiiH / matepuaniar ASMKIST Y3YyICoH
ToAOpXOW XepeHre opyynanTaHi HeXeH ONroBOP O/IF0X
Kpeaur
Bycaa ypamiuyynan, xaparcan

Natural Resource Mangement Group 4/6



Precise annual budget: municipality, village etc) (local

TOAOPXOWryr community and geog
administration (including RNR
extension staff)): 15.0%; local
community / land user(s)
(membership contributions): 5.0%
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Office equipment

Fasap alumMrnardaac rapracaH XeAenmMep Xy4Huii 3apaan

CaWH AypbIH
X0O0J1 XYHC33p axxwnnajgar
63713H MeHreep Tenzer
bycaj matepuannar A3mMKA3rasp LwarHaracaH

333N

Hexuen 6aigan: Interest rate charged: 12.0%; repayment conditions: Within one year repayment, otherwise penalty with 3%. Interest was equal
to market rate.

3331NIAH YANYWATI3 Y3YYA3MYUA: TOAOPXOMryiA

333UIAH YANUWATI3 XyN33H aBary: BDFC

HONeBNNTNINH AYH LUNHXWNTID BA AYTHINT

Apra 6apunbiH yp Henee

Tuiim, 6ara 33par
Tuiim, 3apym

Yryii
B Twiim, ux

Apra 6apun Hb ITM-WIH TeXHONOTNIAT X3P3NKYY/IX, XaAranaxaz rasap alumrnarysaj tycnacaH yy?

Great improvement has been recorded over the last decade of NRM group involvement through improved vegetation
cover (afforestation of “green belt”, buffer zone creation and afforestation), stabilization of degraded areas, improved
irrigation water management, bamboo plantation and raised capacity of land users in SLM/NRM.

Apra 6apun Hb 3M33r BYATUAHXHAIAT HUAMM, 3AUVAH 3aCrUiH XyBb/, YaAaBXKYYCaH yy?
NRM group advocates inclusive approach and issues loans for agricultural inputs to vulnerable families that otherwise
would have poor access to credit facilities.

Apra 6apun He I'TM-WAH TEXHONOTWIAT XaP3MKYYN3X3/, Caaz, yUpyy/iCaH raspbiH 333MLWWA / alUUINax 3pXUIAr caixpyynaxaz
UUINSC3H YY?

Traditional grazing rights however, have created serious long-lasting inter-geog conflicts that have proved to be difficult

to resolve, despite many mediation and judicial efforts.

Did other land users / projects adopt the Approach?
NRM group has become focal institution within the geog for any activity related to NRM/SLM and government
institutions keenly collaborate with the group.

rasap awwurnarung I'MM X3parkyynsx 60/1COH YHACIH WanTraaH Apra 6apuibiH XYp33HA X3P3rKYY/ICIH Yiin axunnaraausl
YANABIPNIN HIMITACOH ) . TorTBopTOIi 6angan
ALINI H3M3TACSH (60710MX), 3apAan-yp aluriiid xapbliaa calbxipcad  [azap awwrnaraug apra 6aprnaap A4amxyynaH XapankyyacaH apra

[a3pbIH fjopoliTon byypcaH o . -
FaMLITAIiH 5pCA3A ByypcaH X3MXK33T TOFTBOPTON YPra/KAYYIXK Yajax yy (rafHbl 43MKNSMTYIAr33p)?

AXNbIH ayaanan byypyyncaH i;YMMM
Tenbep / TaTaac T P
O/L0pXOViryi
AYP3M Xypam (Topryynb) / caxuynax
H3P XYHA, HUATMUWIAH AapaMT / HUAMMUIAH X0n600 Determination of NRM group to continue is based on almost 10 years of
Cynxas/ 6YNar Teces/ XeAeNreeHs MLLYYHIIP NCYYIIX experience and perceived benefits of the NRM group structure. The

Baliranbe opuHbl yxamcap
3aH 3aHWWA, éC CypTaxyyH
[TM-WAH M34N3T, TypLiiara A33WnacaoH
roo 3yWH camxpyynant
30pYUNNABeHUIT Byypyynax

AYTHINT, CYPTAMX

proven management capabilities of the NRM group fund are a
mechanism to support NRM/SLM activities of local households and will
facilitate the financial sustainability of the NRM group itself.

[JlaByy Tan: rasap awmrnarymiiH 6ognoop Cyn Tan/ pytargan / 3pcgan: rasap alumriardumiin
e Increased awareness of budgets related to SLM 6oan00pAaBaH Tyynax 60/10MXKyysa
Better dealing with community through specific trainings e Lack of understanding by community members of role and
Improved planning capacity objectives of NRM group and its members
Better knwoledge of specific SLM interventions (how, where, what, Time-consuming for NRM group members, especially in peak
when) agricultural season as many NRM/SLM activities need to be
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Exposure to study tours as NRM group member (How to sustain/
enhance this strength: Continued support to NRM group

idem

idem

idem

idem)

[laByy Tan: sMx3Trary 3cean 6ycag M3fi3313/1 6rceH XYMYYCUIAH
6oanoop
e Strengthened local institution focused on NRM/SLM eases

advocacy, planning and implementation of field-level activities
Facilitates access to local credit through NRM group fund for
agricultural inputs linked to NRM/SLM
Enhances sustainability of SLM activities and local capacity in the
municipality after project period ends (How to sustain/ enhance
this strength: Continued support to NRM group

Continued support to NRM group in group fund
management/auditing/transparency
Continued support to NRM group)

supported

Some difficulties in targeting vulnerable households (lack of
understanding, feeling of enforcement/being compelled) Better
communication and support by municipality administration

Provide adequate support by local RNR extension team

Provide adequate support by local RNR extension team

Cyn Tan/ pytarpan / 3pcaan: 3MX3Trary aceBan 6ycag M3433/131
erceH XyMYYCcuiiH 6o4100pAaBaH Tyynax 6010MXKyya
e Relation to many other village groups related to NRM/SLM need to
be improved/simplified to create a more transparent structure
Review of representation of key sub-groups in NRM group

CYYPb M3433/1271YY/,

OMX3Trary
Karma Dorji

BapumMT>KyysicaH orHoo: 15 7-p cap 2014

M3A33131 erceH xyH
karma dorji (kddorji@gmail.com) - 'TM M3pra>unTaH

WOCAT M3433111IAH CaH Jaxb 6YpP3H TogopXoinonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2492/

Xon6oraox MM m3aa3anan
TOZ0PXONryi

BapMMTXyynanTbIr 30X1OH 6aiiryyncaH

baviryynnara

e MoA (MoA) - byTtaH

e National Soil Services Centre (National Soil Services Centre) - bytaH
Tecen

® TOAOPXOWryr

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0

International

XaHaH ToxXmonayynardmpg

XsAHary
Fabian Ottiger

Cyynmiin wmnHsunan: 03 8-p cap 2017
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