Presenting the results (PACT)

Establishment and support of coordination platforms for commune and private

sector collaboration (Manwn)

Mise en place et accompagnement des cadres de concertation entre la commune et le secteur prive

TOAOPXOWNONT

Facilitate dialogue between commune representatives and sector players in order to
direct investments and commune services towards the real needs of professionals.

Consultation frameworks aim to facilitate dialogue between commune representatives and

sector players in order to direct investments and commune services towards the real needs of

professionals in the sectors in question.
The approach involves instituting a consultation framework for local authority actors and

professionals from economic sectors in order to identify these economic actors’ needs vis-a-vis

community investments, to factor these needs into local and regional authority planning, and
to promote trust and collaboration between actors.

The commune identifies two or three high-growth sectors that are a priority for the commune
and also identifies the actors (groups, cooperatives, associations) operating in these sectors.
It then puts a consultation framework in place that brings together the municipality, sector
actors, local technical services, representatives from technical and funding partners, and
NGOs appropriate to or operating in the sectors in question. The decision to establish a
framework is made on the back of commune council deliberations. Prior to the first
consultation framework meeting, sector professionals identify their needs in terms of
investments and measures to improve the business environment. During these periodic
meetings, attendees negotiate and agree on priority actions and write these up in a very
short-term (three-month) action plan. The consultation framework group then moves to install
an inclusive monitoring committee to oversee the implementation of the action plan. The
committee’s mandate is defined and evolves in accordance with the results that are achieved
over time and with new needs arising. The successive nature of the consultation framework
meetings means that progress can be measured, required adjustments made and new
activities programmed to move the sectors forward.

PACT provides technical support (methods and tools for work, moderation and training) and
contributes financially to consultation workshops. The commune formalises the framework,
organises the logistics of meetings (invites, meeting rooms, chair hire, accommodation),
contributes to implementing the action plan (registering its designated actions with PDESC,
financing), provides incentives (supporting the training of cooperatives; land access; linking up
actors; acting as intermediary in negotiations among cooperatives, technical and financial
partners and NGOs). Professional organisations mobilise and train their members, cover the
costs of their designated activities (radio reports, member travel arrangements, opening
accounts, etc.), identify and negotiate within each individual profession the required actions
for inclusion in the action plan, and contribute to the cost of building infrastructure. Technical
services provide technical support to the two main parties (municipality and professional
organisations). The monitoring committee helps ensure the action plan is implemented on
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schedule, identifies obstacles to implementation and communicates these to consultation
framework actors so they can find solutions and move forward with a new action plan.

Consultation meeting of actors (PACT)

APTA BAPWJ1bIH 3OPNJITO BA 3EP3I HEJ/1©66

Apra 6apunbiH YHACIH 30pUAro, 30punT

Consultation frameworks aim to facilitate dialogue between commune representatives and sector players in order to direct investments and
commune services towards the real needs of professionals in the sectors in question.

The SLM Approach addressed the following problems: lack of dialogue between commune representatives and sector players

TyxaliH Apra 6apuiblH XYP33HA H3BTPYYJICAH TEXHONIOTWIAT X3P3MKYYIIX34 A3MXKIT 600X HOXLUTYYA,

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYNCIH TEXHOTOTMIAT X3P3NKYYN3X3 A XYHAPIN YUPYYnax HOXLYUTYYA,
e bByTay 30xmoH Gamryynant: lack of dialogue between commune representatives and sector players Treatment through the SLM Approach:
instituting a consultation framework for local authority actors and professionals from economic sectors in order to identify economic actors’
needs and to factor these needs into local and regional authority planning, to promote trust and collaboration between actors.

TANYY/bIH OPOJILOO BA YYP3I

Apra 6apung oposuory Tanyys 6010H T3Ar33pUIAH Yypar
AMap oponvory Tanyya / XaparKyynsry
6aviryynnaryyp apra 6apuig oponuox 6avicaH  |Oposnuory Tanyyabir TOA0PXOMA/IHO yy Oponuory TanyyablH YYPruiir TanbapnaHa yy
63?

OpOH HYTIWAH rasap awmrnary / OpoH HyTrnH
Vpra,

TTM-UH M3PraXUNTIH/ X866 ax axyiH 3eBnex

OPpOH HyTrniiH 3axvpraa

3acrmiiH rasap (LUningBap raprary, Tenesnery)

OnOH yncbIH bariryynnara

Apra 6apublH H3 6YPUIAH ye LaTaHg OPOH HYTIVIAH rasap awurnaryumg / 6ynryyauiir TataH oposiLyynax
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MOHUTOPWHI/ YH3/1r33 The monitoring committee helps ensure the action plan is implemented
on schedule, identifies obstacles to implementation and communicates
these to consultation framework actors so they can find solutions and
move forward with a new action plan
Research
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Apra 6apun xapanKkyynax 6yayysu

I'TM-1iiH TEXHOIOTM COHIOX LUMIAAB3P raprax sisL,

LLninaeap rapracaH 3Trasj, LLninaBap raprax YHA3CA31 Hb
[a3ap awwmrnary gaHraapaa (eepuitH caHaaunara) ITM-WIH M3AN3TNIAT 6aPUMTXKYYNANTbIH YHINAMS (HOTOATOOHA
ITM-WIAH M3PraXXUNTHYYAWUAH A3MXKIITIAMI3P, rONYNOH rasap CyypuwACaH LUWAAB3P raprax)
awmrnardmg, CypanraaHbl yp AYH, ONONTYYA
OPO/ILIOOHBI 3aPUMbIH X3C3T 60/10X BYX XON6OrAOX Tanyys XyBb XyHWiA TypLunara 6a caHan 6og0n (6apumMTKyynaaryi)

rongyy I'MM-nilH M3praXXunTHYYZ, rasap amrnardmaran
36BN6NACOHNIA YHACIH A33p
[TM-WIH M3PraXXUNT3H AaHraapaa
yNnc Tepuna / yanpaardumg

TEXHVKUIH TYCNANLUAA, YAABXW B BONITOX 5O/IOH M3AN3MMINH MEHEXMEHT

,qapaax YI7II1 aXwunnaraa 3cean YI7II1‘-II/U1 33 Hb apra Gapl/lllbIH H3T X3C3r 60/1COH
Yagasxu 63xKyynax/cyprant

3eBnex yinumnras

VIHCTUTYLMIAT 63X0KYYN3X (6airyynnarbiH Xenkun)

MOHUTOPWHT 6a YH3/r33

Cypnanraa

Yagasxu 63xKyynax / cyprant

[apaax coHupXxory Tanyyaag, CypranTbiH X35163p XamapcaH 3438
CypranTt XUIAcaH Axnn a33p
lasap awurnaraug depwmep3ac -bepmep

X33PUIAH aXXMNTaH / 3eBN6X Y3YYN3HIWIAH Tan6an

ONOH HUATWIH yyn3anT
Kypc Aamxaa

3eBnex yinumnras
Name of method used for advisory service: technical support (methods and tools for work, moderation and

3eBN6X YANUYUATI3 Y3YYIC3H - ) ) o
\ Y3YY training), financial contribution

lazap awmrnarymiiH Tanéar
Ad33p
Tortmon TeBj

VIHCTUTYLMIAT 63X0KYYN3X

WHCTUTYLM 63XKUC3H / 61 fapaax TYBLUVHA Baiiryynnara, yypar, xapuyunara, rwyyg, 33 pruiar
60/1COH OpOH HyTrUiAH TOL0PXOWIHO VY.

Yryii Byc HyTruiiH

Twiiv, 6ara YHA3CHMIA

Tuim, ayHa 33par
TuiAMm, MaLl Ux
JaM>XNarviiH Tepen [3Nr3paHryii M3a43313n0
CaHxXyyruiH
yagaBxu 63xKyynax / cyprant
ToHor Texeepemx

MOHUTOPUHT 6a YH3NT33

socio-cultural aspects were ad hoc monitored by project staff, land users through observations economic / production aspects were regular
monitored by project staff, land users through measurements management of Approach aspects were ad hoc monitored by project staff through
observations There were no changes in the Approach as a result of monitoring and evaluation There were no changes in the Technology as a
result of monitoring and evaluation

Cypanraa
Cysanraa Hb fapaax COABUIM xaMapcaH

Coumonorn
SAWiH 3acar/ 3ax 3331

Skonoru
TexHonorn
CAHXYYXKNNT BOJIOH XOHANMOHTH MATEPUANJIAT ASMX3T

FTM-niAH 6YP3nA3XYYH X3CrMIAH XXUNIAH TOCOB aM.JoJi1apaap Fasap awmrnary HapT gapaax ypamLuyynan, yinumnrasr
< 2,000 Approach costs were met by the Y3YYNC3H
2,000-10,000 following donors: international: Fasap alwmrnarysaj CaHxyyrviiH / MaTepurannar A3MxKar y3yyacaH
10,000-100,000 100.0% TO/0PXOit XepeHre opyynanTaHz HeXeH 0AroBOP OFOX
100,000-1,000,000 Kpeaur
> 1,000,000 Bycaz ypamLuyynan, xaparcan

Precise annual budget:

TOZAOpPXOUryr
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Fasap awmrnarygag caHxyyruiiH 60/10H MaTepuannar A3MXI3T y3yynsx
The beneficiaries (municipality and professional organisations) contribute to covering the costs involved. It is a win-win process for the

municipality and professional organisations and the costs involved are low. Progress can potentially be restricted by the low-levels of resources

that both the territorial communities (rural communes) and local economic actors can invest in infrastructure and the fact_that PACT cannot
m

make capital investments. This lack of investment can sap the desire of actors to continue with the consultation process. §
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Fa3ap awmrnardaac rapracaH xefie/iMep Xy4Huii 3apaan
CaliH AypbIH
XOO0J XYHCI3p axunnagar
6313H MeHreep Tenaer

6ycaz MaTepuannar 3vNJI3rasp warHaracaH
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Apra 6apun Hb ITM-WIiH TEXHONOTNIAT X3P3NKYYX, XaAranaxag rasap alumrnarygaj tycnacaH yy?
consultation framework brings together the municipality, sector actors, local technical services, representatives from
technical and funding partners, and NGOs; Commune water-use planning that takes into account commercial (e.g.,
small-scale irrigation schemes) as well as drinking water purposes
Apra 6apun Hb 3M331 BYATUAHXHWAT HAAMM, 34UIMH 3aCrUiAH XyBbJA, YaAaBXVDKYYACaH yy?
Did other land users / projects adopt the Approach?

Ségou Region: Ségou Circle (communes of Dioro, Sansanding, Togou, Markala and Farakou Massa) and Macina Circle
(communes of Boky-Were, Kokry, Souleye, Saloba and Kolongo) Implementation locations: Koulikoro Region: Koulikoro
Circle (communes of Sirakorala, Koula Togouni, Nyamina and Doumba) and Kati Circle (communes of Ouélessébougou,
Dialakoroba, Sanankoroba, Dio-Gare and Yélékébougou). The approach has been applied in 20 communes in two
regions and four circles. On average, each commune has two cooperatives, which are professional organisations

representing between 60 and 120 members.

Fasap awwmrnaryug N'MM xapamKyynax 601COH YHACIH LWanTraaH
YVNAB3PA3A HIM3MACIH
ALV HIMAMACIH (60N10MX), 3apAali-yp alUrViH XxapbLiaa carknpcaH
FaspblH foporiTon 6yypcaH
FaMWunrniiH apcasn byypcaH
AXIbIH a4aanan byypyyncaH
Tenbep / TaTaac
AYP3M XypaMm (Topryynb) / caxmynax
H3P XYHA, HANTMWAH JapamT / HARMMUIAH X0n1600
Cynxa3/ 6ynar Tecen/ XeAenreeHs, rmyyH33p 31CYy3X
balirane opuHbl yxamcap
3aH 3aHWWN, EC cypTaxyyH
IMM-WIMH M34/13T, TypLUaara A33WWNcaH
roo 3yWMH carixpyynant
30pUNNABeHUIT Byypyynax

Apra 6apuibiH XYP33HA X3P3MKYYICIH YN aXnnnaraaHbl
TOrtTBOpTON 6aigan
Fasap awmrnarymg apra 6apunaap AamxyynaH XaparkyyicaH apra
X3MXK33T TOMTBOPTON YPra/ITYY/IK Yadax Yy (ragHbl 4IMXKASITYIAr3P)?
Yryri
Tuniam
Topopxoriryi

AYTHIIT, CYPTAMX

[laByy Tan: rasap awumrnarymiidH 6ognoop

[laByy Tan: aMx3Trary acBan 6ycag M3/33713/1 6rceH XYMYYCUIAH
6oanoop

e The beneficiaries (municipality and professional organisations)
contribute to covering the costs involved. It is a win-win process
for the municipality and professional organisations and the costs
involved are low.

e Formalisation of professional organisations and steering of these
towards economic goals. Increased awareness in the municipality
of the need to include economic factors in planning

e Commune water-use planning that takes into account commercial
(e.g., small-scale irrigation schemes) as well as drinking water
purposes

e collaborative relationship between the municipality and private
sector (better mutual understanding of local authority and
professional sector actors)
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Cyn Tan/ pytargan / 3pca3n: rasap awimraardymiiH
6oanoopaaBaH Tyynax 6010MXKyyA

Cyn Tan/ pytargan / apcasn: aMx3Trary 3cean 6ycas M3433131

OrceH XyMYYCcuiiH 6o4/100pAaBaH Tyynax 60/10MXKyya

e Progress can potentially be restricted by the low-levels of
resources that both the territorial communities (rural communes)
and local economic actors can invest in infrastructure and the fact
that PACT cannot make capital investments. This lack of
investment can sap the desire of actors to continue with the
consultation process.
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e embedding of community structural investments in community
planning

Greater willingness to pay taxes

creation of new funding streams for local authorities
empowerment of private sector actors in terms of investments
Improved basic community services for actors operating in sectors
related to small-scale irrigation

e Joint identification of needs (investments and capacity building of

actors).
CYYPb M3A33J1271YY/,
SMX3Trary XsiHaH Toxvongyynarymg XAHary
Dieter Nill Laura Ebneter
BapumT)KyyncaH orHoo: 24 9-p cap 2014 CyynamiiH wmHaunan: 20 6-p cap 2017

M>3A33131 erceH xyH
Dieter Nill (dieter.nill@giz.de) - T'TM M3praxunTaH
Dieneba Cisse (dieneba.cisse@giz-pact.org) - F'TM M3praxunTaH

WOCAT M3433111IAH CaH Jaxb 6ypaH TogopxoiinonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2512/

Xon6orgox MM maa3anan
TOL0PXONryi

BapMT>KyynanTbIr 30XVOH 6aliryyncan

Bariryynnara

e Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH (GIZ) - TepmaH
Tecen

e Programme for Territorial Communities, Mali (PACT)

Fon cypBamk 6apuMT c3ONT

e Manual of Good Practices in Small Scale Irrigation in the Sahel. Experiences from Mali. Published by GIZ in 2014.: http://star-
www.giz.de/starweb/giz/pub/servlet.starweb

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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