PN

Warrantage (inventory credit system) (Hurep)
Crédit de stockage (warrantage) (French)

TOAOPXOMONT BANPLUNIT

Ensure agricultural producers have access to credit to cover their immediate post- Bavipwmn: Niger, Hurep

harvest needs
COHrocoH 6aMpLuNyyAbIH rasapsyviH

xonéont
® TOLOPXOWryr

Aims / objectives: The objectives of a warrantage approach are: to ensure agricultural
producers have access to credit to cover their immediate post-harvest needs; to enable
agricultural producers to profit from rising produce prices during lean periods; to provide

access to inputs through a structured system of bulk purchasing. 3%/13X OFHOO: 1990

Methods: Storage facilities are built using local materials to reduce investment costs. The

storage conditions must adhere to quality standards for post-harvest produce. The Tercex >XWn: ToA0PXONiryii
agricultural credit means farmers can meet their own needs without having to sell their
produce at a loss. During lean periods, produce prices increase (the price of rice grows by up Apra 6apusibiH Tepen
to 200%, for example) and farmers can take advantage of these higher prices. ynamxnant /UWWY” B
CYYNWIAH YeniiH OpOH HyTrIiH caHaaynara /
Stages of implementation: The support structure (IICEM) contacts the bank (National MEEBLEN
Agricultural Development Bank - BNDA) to discuss ways in which loans can be granted and Tecen / xeTenbep A33p YHA3CN3C3H

repaid. Farmers are grouped into producer organisations (POs) which are tasked with building
hygienic and secure storage facilities. The POs use local building materials to minimise the
investment costs (mud-brick storehouses). PO members store all or part of their output in the
storehouses, which is labelled with their own names. The POs are trained in how to bulk
purchase inputs, so that reasonable prices can be negotiated with suppliers. Operation: In
November/December, just after the harvest, the POs club together to store their different
kinds of produce in a hygienic and secure storage facility. PO farmers store all or part of their
harvest in the storehouse, which is then labelled with their name. The banker checks the
quantity and quality of the stock. The average value of the harvests is calculated according to
average market prices. The storage facility is locked up using two padlocked chains - the PO
has the key to one and the bank has the key to the other. The bank then awards a loan
corresponding to the price of the harvest held in storage. The producer organisation
distributes the funds according to the quantity of produce stored by each member. Using the
loan, producers can meet their primary needs or undertake an income-generating activity
such as livestock rearing, market gardening, processing or trading. In April, the POs can
forecast their available funds and negotiate good prices for inputs with suppliers. Due to
greater demand, more favourable prices can be negotiated for the produce in storage. The
produce is sold during the period when produce prices are high. Straight after selling the
stock, the producers repay the loan plus 10% interest.

Role of stakeholders: The following institutions and groups are involved: farming
organisations, banks and IICEM.

API'A BAPUJ1bIH 30OPWUJITO BA SEP3I HEJ/166
Apra 6apunbiH YHA,C3H 30pWAro, 30punT
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The Approach focused mainly on SLM with other activities

The objectives of a warrantage approach are: to ensure agricultural producers have access to credit to cover their immediate post-harvest
needs; to enable agricultural producers to profit from rising produce prices during lean periods; to provide access to inputs through a structured
system of bulk purchasing.

The SLM Approach addressed the following problems: lacking access to credit, lack of storage facilities
TyxaliH Apra 6apuiblH XYP33HA HIBTPYYACIH TEXHONOMNIAT X3P MKYYI3X3A AIMXKIIT 6010X HOXLYYA

TyxaiH Apra 6apuibiH XYP33HA, HIBTPYYIC3H TEXHOIOTMIAT X3P3DKYYAIX3A XYHAPIN YUPYynax HOXLUTYYA,

e CaHXYYrMWH Heew, YANYMArasHni XypTasmk / 6onowok: lacking access to credit Treatment through the SLM Approach: agricultural
producers have access to credit to cover their immediate post-harvest needs; The produce is sold during the period when produce prices
are high.

e bBycapa: lack of storage facilities Treatment through the SLM Approach: Storage facilities are built using local materials to reduce investment
costs

TANTYY/IbIH OPOJILOO BA YYPII

Apra 6apung oposuory Tanyys 6010H T3Ar33pUiH yypar
Amap oposnuory Tanyya / Xapamnkyynary
6airyysnaryyg apra 6apung oponuox 6avicaH |Oposuory Tanyyabir TOA0PXOA/IHO Yy Opornuory TanyyablH YYPruir TavnbapnaHa yy
63?

OpOH HYTIWIAH rasap aluvrnary / OpoH HyTrviiH
NP3,

[TM-1IAH M3PMXUNTIH/ X646 ax axyiH 3eB1eX

XyBUIAH X3BLUWA

OnoH yncbIH baiiryynnara
Banks

Apra 6apunbliH H3 6YPUIH ye WaTaHA OpoH HYTIUIAH rasap awmrnaryug, / 6ynryyauir TataH oposuyynax
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TeneBneree
X3parkunT
MOHUTOPUHI/ YH3/M33
Research

Apra 6apun Xaparkyynsx 6yayysy

I'TM-WIAH T@XHOIOTY COHIOX LUMAABIP raprax siBLy

LLnnaBap rapracaH 3Trasj, LLninaBap raprax YHA3CA31 Hb
[azap awwvrnary gaHraapaa (eepuiiH caHaaunara) ITM-WAH M3AN3TUAT 6aPUMTXKYYNANTbIH YHINAM3 (HOTOATOOHA,
TTM-NIAH M3PraXUNTHYYAUAH A3MXISITIAr33P, rONUNOH rasap CYypWACaH WNAABIP raprax)
awmrnaryma CypanraaHsbl yp AyH, ONONTYY/,
OPOJILOOHBI 3apUMbIH X3C3r 6010X BYX X0N6Or[0oX Tanyys XyBb XyHWI TypLunara 6a caHan 6og0n (6apumrkyynaaryi)

ronayy I'MM-uiiH M3praxkunTHyyA, rasap awurnardnara
36B/1O/IACOHNIA YHACIH 433D
[TM-WIH M3PraXXUNT3H AaHraapaa
ync Tepuva / yampaardung

TEXHUKUIH TYCNANLAA, YAIABXW BUA BONTOX 50/IOH M3A3TMINH MEHEXMEHT

[lapaax yin axxunnaraa 3cB3/1 YATYUAT33 Hb apra 6apunbiH H3T X3C3T 60/1COH
Yagasxu 63xkyynax/cyprant

3eBfiex ynumnras

WIHCTUTYLIMIAT 63X3KyyN3X (6aiiryynnarsiH Xerkin)

MOHUTOPWHF 6a YHINM3

Cypanraa

YagaBxum 63x0Kyynax / cyprant

[lapaax coHmpxory Tanyyaag CypranTbiH X3n63p XamapcaH 3438
Cyprant XuicoH /q?gmgﬂsa:fc -bepme Farmers are grouped into producer organisations (POs) which are
gsaﬁ;;igi—a}?;::p} Som6x Y3YF\)/ﬂ3E"VW'H Tajp16ag tasked with building hygienic and secure storage facilities. The POs
. ONOH HUATWIH yyn3ant are trained in how to bulk purchase inputs, so that reasonable prices
KypC Aamxaa can be negotiated with suppliers.
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3eBnex yinumnras

o Advisory service is quite adequate to ensure the continuation of land conservation activities
3eB16X YUNUWUNTI3 Y3YYICIH

lasap awwvrnaryninH Tanbar
A33p
TorTtmon TeBg4

VHCTUTYLMIAr 63X0KYYN3X

WNHCTUTYLM 63XKUCIH / 61 fAapaax TYBLUMHA, Baiiryynnara, yypar, xapuyLiara, rmwyys 33 pruiar
6051COH OPpOH HyTIUiH TOAOPXOWIHO Yy.

Yryii Byc HyTrmiH

Twiim, 6ara YHA3CHNIA

TwiAM, AyHA 33par
Tuim, MaLl nx

A3MXn3rniiH Tepen A3nr3p3Hryii M3433130
CaHxyyruiiH

YagaBxu 63xKyyn3x / cyprant
ToHOr Texeepemx

MOHUTOPUHT 6a YH31T33

technical aspects were ad hoc monitored by project staff through observations economic / production aspects were regular monitored by
project staff through measurements management of Approach aspects were regular monitored by project staff through observations There were
no changes in the Approach as a result of monitoring and evaluation There were no changes in the Technology as a result of monitoring and
evaluation

Cypanraa
Cypanraa Hb apaax C3/BUIr XxamapcaH
Coumonoru
SDAWiH 3acar/ 3ax 3331
3kosioru
TexHonorun
CAHXYYXXWNT BOJIOH XOHAJTSHTNNH MATEPUAJTNAT ASMX/N3T
FTM-1iAH 6YP3nA3XYYH X3CrUiAH XXUNNIAH TeCeB am.AoJ11apaap Fa3ap awwmrnary HapT gapaax ypamiuyynain, yinuuaraar
< 2,000 Approach costs were met by the Y3YY/C3H
2,000-10,000 following donors: international: asap awurnarygas caHxyyrviii / MaTepuannar A3MXKI3r y3yyacaH
10,000-100,000 100.0% TopopxoVi XepeHre opyynanTaHzi HOXeH 0roBOP OroX
100,000-1,000,000 Kpeaut
> 1,000,000 Bycag ypamLuyynan, xaparcan
Precise annual budget:
TOL0PXONryi
333n
Hexuen 6aligan: Interest rate charged: 10.0%; repayment conditions: Straight after selling the stock, the producers repay the loan plus 10%
interest..

333UIAH YANUWATIS Y3YYA3MYUA: TOA0PXOMIYIA
3331IUAH YIANUNATIS XYN33H aBary: TOA0PXOMryit

HONeONNTNNH AYH LUWHXWNTS BA AYTHINT

Apra 6apunbiH yp Henlee
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Apra 6apun Hb ITM-UIiH TEXHONOTUIAT X3P3NKYY/IX, XaAranaxaz rasap almrnarysaz tycnacaH yy?
Apra 6apua Hb 3M33T BYATUAHXHWAT HANMM, 34UIMH 3aCrUAH XyBbJA, YaAaBXWKYYACaH yy?
Did other land users / projects adopt the Approach?

Applied in the Niger since the 1990s

Fasap awwmrnarumng MMM xaparkyyniax 601COH YHACIH WanTraaH Apra 6apunbiH XYP33HZ, X3 P3rKYY/1C3H YN axuinaraaHsi

YIANAB3PA3 HIMIIACOH . 5 TorTBOpTO Gaiigan
AWM H3IM3TAC3H (60N0OMX), 3apAan-yp allrniiH xapblaa caxumpcaH lasap awwmrnaruua apra 6apunaap AamxyynaH XaparkyyicaH apra

[a3pblH fopoliTon byypcaH i v >
FAMLLIMAITH 5pCABA ByypcaH X3M>$3r3rl7lTOI'|‘BOpT0VI YPMIYYIXK Yagax yy (rafHbl A3MXKNSMTYAra3p)?

AXJbIH a4aanan byypyyncaH .
Tenbep / TaTaac Lo -

AYP3M Xypam (Topryynb) / caxuynax Toaopxovryi

H3P XYHA, HUAMWAH AapaMT / HUArMUAH X0N600

Cynxa3/ 6ynar Tecen/ xeA6NreeHs, rmyyH33p 31Cyy3X

bairanb opyHbl yxamcap
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3aH 3aHWWN, Ec cypTaxyyH
[TM-WH M34N3T, TypLuiara A33WnacaH
roo 3yMH carixpyynant
30pUNNASeHUIT Byypyynax
well-being and livelihoods improvement

AYTHIT, CYPTAMX

[aByy Tan: rasap awmriarduiii 6oanoop Cyn Tan/ pyTaraan / 3pcasn: rasap aluvraardmiii

[laByy Tan: 3MX3Trary 3cBan 6ycag M3433/131 OFCOH XyMyycuiin ~ OOANO0PAABAH Tyynax 60/10MXyYA

6oanoop Cyn Tan/ pyTaraan / 3pcAsn: SMX3Trary 3cean 6ycag M3A331351
e Farmers can: provide their own loan guarantee; benefit from erceH XyMyycuiiH 6oanoopaaBaH Tyynax 6010Mxxyya

produce price rises; acquire inputs without affecting meagre
household budgets; enhance the value of input use; bulk purchase
inputs in a way that is solvent and predictable. (How to sustain/
enhance this strength: Monitoring stocks held in remote villages is
expensive. For this reason, there are moves to place stock in the
care of a local specialist outfit.)

e access to inputs through a structured system of bulk
purchasing

e Using the loan, producers can meet their primary needs or
undertake an income-generating activity such as livestock rearing,
market gardening, processing or trading.

CYYPb M3/A33J1271YY/,

SMX3Trary XsiHaH Toxvongyynarymg XAHary
Dieter Nill Fabian Ottiger
BapumTiKyyncaH orHoo: 17 12-p cap 2014 CyynmiiH wmnHaunan: 06 7-p cap 2017

M>p33131 erceH XyH

Dieter Nill (dieter.nill@giz.de) - ['TM M3praxunTaH

Mamadou Coulibaly - F'TM M3praxunTaH

Ousmane Traore (traorous2002@yahoo.fr) - ['TM M3praxunTaH

WOCAT M3433111IAH CaH Jaxb 6YpP3H TogopXoinonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2518/

Xon6oraox N'MM mag3snan
TO/Z0PXOVryi

BapuMTXXyynanTbIr 30X1OH 6aliryysncaH

baliryynnara
e Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH (GIZ) - TepmaH
e Intgrated Initiative for Economic Growth in Mali (IICEM) - Manu

Tecen
® TOAOPXOWryr

Fon cypBanx 6apumT canT

e Manual of Good Practices in Small Scale Irrigation in the Sahel. Experiences from Mali. Published by GIZ in 2014.FAO (n.d.): Le warrantage:
une technique intéressante de crédit. [Warrantage - an attractive approach to credit], GCP/ NER/041/BELThe promotion of agricultural input
use by Producer Organisations, Naimey, Niger: http://star-www.giz.de/starweb/giz/pub/serviet.starweb
FAO (n.d.): Le warrantage: une technique intéressante de crédit. [Warrantage - an attractive approach to credit], GCP/ NER/041/BEL:
The promotion of agricultural input use by Producer Organisations, Naimey, Niger:
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