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Community rangers of NGO 'Parcham (Oshurmamadov, Nuzar)

Protection and sustainable of mountain ungulates (TaXukncTaH)

TOAOPXOWMONT BANPLUVN

The sustainable use of wild mountain ungulates by local peoplefor eco-tourism, Baiipwumn: Shuroabad, Darvaz, Rushan,
hunting tourism and subsistence hunting stimulates the protection of the populations  |shkashim, Murghab, Tajikistan/Khatlon and
and habitats of these species thus providing an alternative and adapted land-use GBAO, TaxuKkuctaH

option contributing to climate resilience trough biodiversity conservation, avoidance
of desertification and diversification of land-use.

COHrocoH 6aMpLuNyyAbIH rasapsyviH

xon6éont
Aims / objectives: Protection and sustainable use of wild mountain ungulates (ibex, markhor, ® TOLOPXOWryr
argali, urial) in Tajikistan.
Methods: Assignment of hunting grounds to organizations (private or non-commercial, non- 3xnax orHoo: 2008
governmental) established by local people. Protection of the animal populations against
poaching, elaboration and implementation of management plans, population monitoring. Tercex >u: TOA0PXOWry

Based on monitoring results issuing of permits for use of animals. Use of permitted quota for

. . . . L ; . Apra 6apwibiH Tepen
hunting tourism and subsistence hunting. Additionally eco-tourism (non-consumptive). p p P

ynamxnant / yyryyn

Role of stakeholders: Local people, in particular active and former hunters are the main CyynuiiH yeniiH OpPOH HyTIWiiH caHaaunara /
actors. Collaboration witth state agencies in charge of nature protection and hunting and with LIRS HIST

scientific institutions as well as with touroperators is supported by the project. TeCON / XOTON6ep A33p YHAICNICIH

Other important information: The approach has in fact been implemented already since the
1990s, without project support. With project assistance it is refined, more focussed on
community involvement and sustainability of used wildlife populations.
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Community rangers of NGO 'Parcham' (Oshurmamadov, Nuzar) Monitring markhor population. (Shakula, VIadihir)

API'A BAPWJ1bIH 30PNJITO BA SEP3I HEJ/16

Apra 6apuibiH YHACIH 30pUIro, 30puUnT
The Approach focused mainly on SLM with other activities (wildlife monitoring, involvement of local communities, sustainable hunting, trophy
hunting, subsistence hunting, ecological tourism)

Populations of wild mountain ungulates are stable and in the range of the natural carrying capacity. Their sustainble non-consumptive and
consumptive use supports local people and local rural development. The benefits from the sustainable use of mountain ungulates stimulates
their protection and the protection of habitats, thus avoiding loss of biodiversity and land-degradation.

The SLM Approach addressed the following problems: Extirpation of wild mountain ungulates due to illegal and/or unregulated hunting and
degradation of their habitats. This leads not only to loss of biodiversity but as well to the loss of land-use options. Well managed wild animals
are less critical in terms of land degradation than livestock grazing.

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYACIH TEXHOIOTMIAT X3P3NKYYNIX3A A3MXKAST 600X HOXLUTYYA

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYNC3H TEXHOMOTMIAT X3P3DKYYN3X3 A4 XYHAPIN YUpYyynax HeXLYYA,

e HwuiAram / coén / WwalluHbl Xam X3aM>XK33, YHIT 3ywinc: Difficulties to collaborate within the communities, tendencies to purchase individual
interests seperately. Treatment through the SLM Approach: Group facilitation. Insisting in large management units, collectively managed.

e CaHXYYrMiAH HeeLl, YWNYWIrI3HWIA XypT3amk / 6onomk: Lack of immediate income from wildlife. Expectations of external payment for
work as rangers. Treatment through the SLM Approach: Support with initial investment into needed equipment. Support of eco-tourism and
hunting tourism development providing at least initial income.

e ByT3y 30xmoH 6anryynant: So far no community could become wildlife manager. All initiatives are based on private organizations or NGO.
Treatment through the SLM Approach: Facilitation of linkages between wildlife managing organizsations and community institutions.

e Xyynb, 3px3yiAH Xyp33 (rasap 33aMwuiun, rasap, yc awmrnax apx): Long delay in assigning responsibility and authority for managing hunting
grounds to community based organizations. Hesitance to devolve power to local people. Some species cannot yet been legally used due to
national and international legal restrictions. Treatment through the SLM Approach: Facilitation, support to state agencies in charge to
develop adequate contracts. Support to improvement of national legal framework. Information of relevant international organizations and
foreign decision makers on the impact of existing regulations.

e ['TM-uiAH Tanaapx Ma3a3ar, TEXHUKUIAH A3MK3r aBax 6onowpk: Population estimates for mountain ungulates are technically difficult and
assumptions necessary to be fulfilled for estimates based on limited samples rarely fulfilled. Treatment through the SLM Approach: Instead
of population estimates index surveys providing minimum numbers are conducted and the methods are refined. The results of these index
surveys are used for a careful and conservative suggestion of quota for sustainable use.

TANYY/AbIH OPO/ILOO BA YYP3I

Apra 6apung opouory Tanyys 6010H T3Ar33puUKiH yypar
AMap oposnory Tanyya, / XaparKyynsry
6aiiryynnaryyg apra 6apung oponuox 6avicaH |Oposuory Tanyyabir TOA0PXOA/IHO Yy Opornuory TanyyablH YYPruir Tain6apnaHa yy
63?

Local users are the main actors in the model
areas. They are supported by the project staff
Women are usually not much interested in hunting
related issues. But they are intensively involved in
tourism related activities. In the community based
NGO participate socially and economically
disadvantaged groups. In particular the people
living in remote mountain villages with limited
income opportunities.

OPpOH HyTrWIAH rasap alumraary / OpoH HyTrniH
NP4,
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International NGO gives technical advise National

TBb
NGO is project implementer.

XyBUIAH X3BLUWA Private conservancies and hunting concessions

Involvement of experts of relevant agencies. Close

3acruiiH rasap (LUMRAB3p raprary, Tenesnerdy) . .
cooperation on all issues.

Financial support and inclusion in GIZ's regional
ONOH yNcbIH baliryynnara programme on sustainable use of nature
resources in Central Asia.

Apra 6apwiblH H3 6YpUWIAH ye LaTaHA OPOH HYTIUIAH rasap awmrnarymg / 6ynryyauiar TaTaH oposlyynax
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caHaaunara/vasBxkyynant
Tenesneree
X3parkunT
MOHWUTOPUHI/ YH3133
Research

Apra 6apun xapanKyynax 6yayysy

FTM-WIAH TEXHONIOTY COHIOX LUMAAB3P raprax siBLy

Lnnaeap rapracaH 3Trasj Lninaeap raprax YHA3CA3M Hb

lasap awmrnary gaHraapaa (eepuiH caHaa4nara) TTM-NIAH M3AN3TNIAT 63 PUMTXYYNaNTbIH YHINM3 (HOTONTOOHA
ITM-WIAH M3PraXXUATHYYAUAH 43MXJISITIAM3P, rONYI0H rasap CyypWICaH LUNIAAB3P raprax)

awmrnaryamg CypanraaHbl Yp AYH, ONONTYYs

OPO/ILIOOHBI 3aPYMbIH X3C3T 60/10X BYX XONOOTrAOX TaNyyA XyBb XYHWiA TypLunara 6a caHan 60400 (6apumMTyynaaryi)

ronayy I'MM-WH M3PraxXnunTHyy4, rasap alumraardmgrai
36BN6/IACOHNIA YHACSH 33p

ITM-NIAH M3PraXXWNTIH faHraapaa

yNC Tepuva / yanpaardmg

TEXHUKNIH TYCNANLAA, YAJABXU BU BONTOX 50/IOH M3ATMINH MEHEXMEHT

[apaax yin axxunnaraa 3cB3/ YANYUAT33 Hb apra 6apunbiH H3T X33 60/1COH
Yapasxu 63xKyynax/cyprant
3eBnex yinnunnrss
WHCTUTYLMIAr 63XKyyN3X (6aiiryynnarsiH Xenkin)
MOHUTOPUHT 6a YH3/133

Cypanraa
CAHXYYXXWNT 5O/IOH XOHA/IOHTUIAH MATEPUANNAT AMXN3T

FTM-niiH 6YpP3nA3XYYH X3CrMAH XXUNIAH TeCOB aM.joJ1apaap Fasap awmrnary HapT gapaax ypamiuyynan, yinumnrasr
< 2,000 Y3YY/1C3H
2,000-10,000 la3ap awmrnarygag CaHxyyrmiiH / MaTepuaniar A3MxJar y3yyacoH
10,000-100,000 TOLOPXOV XepeHre opyynanTaHA HOXeH 0ONroBOpP OJIF0OX
100,000-1,000,000 KpeauT
> 1,000,000 bycag ypamLLyynan, Xxaparcan

Precise annual budget:

TOAOPXOUryr

HONeONNTNNH AYH LUWHXWNTS BA AYTHINT

Apra 6apunbiH yp Henlee

asap awwmrnarumg N'MM x3panKyyn3x 60/1COH YHACIH WanTraaH Apra 6apyibiH XYP33HA X3 P3NKYY/IC3H Vil axunnaraaHbi
TOAOPXOWIryi TOrTBOpPTOI Gaiigan
Fasap awwurnarumg apra 6apunaap gamkyynaH xapankyyacaH apra
X3MXK33T TOMTBOPTOR YPra/ixkIYy/IXK Yagax yy (rafiHbl A3SMXISITYAra3p)?

Yryr
Tuiim
Topopxonryr
AYTHIIT, CYPTAMX
[aByy Tan: rasap awwmrnaruumiiH 6ognoop Cyn Tan/ pytargan / apcasn: razap awimriardymiii

[aBYy Tan: SMX3Trary 3CBa 6YCas M3A33/13/1 6rCcoH XyMyycuiiH  OOAT00PAABAH Tyynax 60N10MXyYA

6oanoop
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Cyn Tan/ pytargan / 3pcasn: aMxaTrary 3cean 6ycasg Mmaf33131
©rceH XyMYYCuiiH 6o4100pAaBaH Tyynax 6010MXyyA,

CYYPb M3Z33/13/YY/,

SMX3Trary XsiHaH Toxmongyynardymg, XsAHary
Natalia Mityakova David Streiff
BapumMT>KyysicaH orHoo: 15 5-p cap 2011 CyynuiiH wiunH3umn: 07 7-p cap 2017

M3A3313/1 erceH xyH
Natalia Mityakova (natashamit@yandex.ru) - ['TM M3praxunTaH

WOCAT M3423/1/INAH caH Aaxb 6YpIH TogopxoiinonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2678/

Xon6oraox N'TM mapg3snan
TOAOPXOUryi

BapuMT>XXyynanTbIr 30X1OH 6aliryysncaH

Baviryynnara

® TOAOPXOWryr
Tecen

® TOAOPXOWryi

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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