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Joint Wildlife Management in the mountain ecosystem of the Naryn region in
Kyrgyzstan (KnprmscraH)

HapblH 061acThIHAA TOOMYY 3KOCUCTeManapbiHbIH TaBUIbIA aHUbIILIK PECYPCTAPbIH XEPrUANKTYY KamaaTTapablH
HermsrHzae KonAoHyy

TOAOPXOWONT BANPLUVN

Joint Wildlife Management based on economic empowerment and assigning hunting
(wildlife) grounds to the Association of local hunters and providing her with user
rights for game resources leads to a sustainable use of natural resources and
biodiversity and wildlife conservation (in the frame of CACILM).

Aims / objectives: Wildlife in Kyrgyzstan, especially mountain ungulates, is threatened

because these resources can be easily accessed due to an inadequate state supervision and o
regulation as well as due to lack of knowledge among the local population and mechanism for
integrated land use (considering different coordinated types of resource use) and resource
conservation. Decrease in the natural habitat (caused by the expansion of pasture and arable

land) and illegal hunting lead to a decrease in wildlife populations. In Kyrgyzstan, the fauna is
exclusively owned by the state. User rights for wildlife are separated from land use ones. The «
approach aims at the conservation and sustainable use of wildlife based on providing

representatives of the local community, organized in an Association of local hunters (ALH), . o
with legal user rights for wildlife resources. Baiipwumn: Kochkor district, Toloksky
Aiylokmotu (villages Tolok and Kok-Jar),

Kyrgyzstan, Naryn oblast, KupruscraH

Methods: (1) supporting local hunters in organizing an Association of local hunters (ALH) with
the help of facilitators; (2) transferring wildlife management functions from the Wildlife

Department to the ALH based on assigning hunting grounds to them and providing them with COHrOoCOH 6alpLUNYyAbIH ra3ap3yiiH
user rights according to jointly developed management plans; (3) building trust in partnership xon6ont

relations between the ALH and the Wildlife Department of State Agency for Environmental e 75.682,41.966

Protection and Forestry (SAEPF) based on joint registration and monitoring and determination

of the resource status (see Annex 3); (4) capacity building of the ALH with the help of 3xn3x orHoo: 2010

independent experts and advising activities provided by the Wildlife Department; (5)

developing an atmosphere of trust by establishing links between the Wildlife Department, Tercex »kun: 2014

local hunters (ALH), the local community (Aiylokmotu) and rural organizations (Pasture User

Association, PUA) based on joint planning and information sharing. Apra 6apusibiH Tepen

ynamxnant / yyryyn

Stages of implementation: (1) setting up groups of well-trained (sensitive) facilitators and CyY/IUIAH YeUiiH OPOH HyTIUH caHaaunara /
training them on the principles of facilitation, conflict management and sustainable LWUH3YNIN
management of natural resources; (2) identifying reliable active hunters with the help of Tecen / xeTenbep A433p YHA3C/IICIH

facilitators and managers by interviewing neutral people; (3) organizing a meeting at the field
level to analyze the situation and identify interests in establishing of the ALH; (4) raising
awareness of local hunters on wildlife resources, existing problems and possible solutions
offered by sustainable management; (5) establishing an ALH in the pilot area as a legal entity;
(6) assigning areas to the ALH and advising activities on methods for wildlife management
provided by the Wildlife Department and the specialized NGO 'Ak-Terek’; (7) organizing
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expeditions with specialists from the Wildlife Department to register and monitor the
resource status; (8) developing a management plan with the support of experts from the
Wildlife Department and independent experts, plan approval and implementation.

Identification of a possible hunting area and types of game Wild mountain goats are one of the species at risk of extinction;
resources during the meeting of local hunters (Almaz Musaev it is included into the list of wild animals, of which management
(Bishkek, Manas St.,155, Wildlife Department)) rights will be transferred in the hands of the local community

(Almaz Musaev (Bishkek, Manas St., 155, Wildlife Department))

API'A BAPWJ1bIH 30PUJITO BA SEP3I HE/166

Apra 6apwibiH YHACIH 30pWIro, 30puUnT

The Approach focused mainly on other activities than SLM (Transferring responsibilities of wildlife management to the local population,
assigning hunting grounds to the Association of local Hunters and providing her with legal user rights for game resources, sustainable
management of wildlife and joint planning)

The approach aims at conservation and sustainable use of wildlife based on economic empowerment and transfer of legal use rights for wildlife
resources to representatives of the local community, organized in the Association of local hunters according to jointly developed management
plans.

The SLM Approach addressed the following problems: Decrease in wildlife populations due to an unregulated unsustainable use of resources by
the local population and due to lack of participatory mechanisms for the population to manage these resources, inadequate state regulation
and supervision, aggravated by a conflict of interest among users over other natural resources with different intentions (pasture, forest, mineral
resources, tourism).

TyxaliH Apra 6apWiblH XYP33HA H3BTPYY/IC3H TEXHONIOTWIAT X3 P3MKYYI3X3 4 A3MXKIIIT 600X HOXLUTYYA,

TyxaliH Apra 6apusblH XYP33HA HIBTPYYACIH TEXHONOTUIAT X3PIMKYYIIX34 XYHAPIN yUupyynax HOXUayya

e HwuiAram / coén / WwallHbl XaM X3MXK33, YHIT 3ylinc: Hunting is basically illegal. Local hunters do not trust the new approach of wildlife
management and have no capacity for self-organization and no experience of joint decision making. Treatment through the SLM Approach:
Providing necessary information to the local population by holding meetings and seminars with representatives of the Wildlife Department.
Trainings on capacity building for self-organization.

e CaHXYYrUiAH HeeL, YWNYNArI3HnA XypTaamx / 6onomk: There is a need for initial investment to get the ALH started and deferred
revenues are expected. The ALH is not expected to extract big financial revenues from wildlife management and wildlife use. Treatment
through the SLM Approach: Explanation of financial expectations (exclusive right of first access to game resources and authority of access
right distribution, patriotism)

e ByTaL 30xuMoH 6aviryynant: There is a lack of joint organizations at the field level which manage wildlife resources sustainably. Treatment
through the SLM Approach: Establishing an Association of local hunters to manage wildlife resources sustainably

e Xyynb, 3pX3YyiAH Xyp33 (rasap 3saMwimn, rasap, yc awmrnax spx): There is a lack of policy promoting Joint Wildlife Management Treatment
through the SLM Approach: Order of the Wildlife Department, Concept of Reform for wildlife sector prohibiting state agencies to manage
wildlife economically, promoting the assignment of wildlife areas to the ALH The existing land ownership, land use rights / water rights
greatly hindered the approach implementation Existing legislation does not comply with the principles of sustainable use and wildlife
management and does not promote Joint Wildlife Management. There is a lack of regulation and integration of land users.

e [TM-uiAH Tanaapx M3A/3r, TEXHUKNIAH A3VOKN3r aBax 6onomk: The local population has no necessary capacities (environmental
awareness, knowledge of sustainable wildlife management). Treatment through the SLM Approach: Trainings

TANYY/bIH OPOJILIOO BA YYP3I

Apra 6apung opouory Tanyys 6010H T3Ar33puUKiH yypar
Amap oponuory Tanyya / XapanKyynary
6aiiryynnaryyg apra 6apung oponuox 6avicaH |Oposuory Tanyyabir TOA0PXOA/IHO Yy OpornLuory TanyyablH YYPruir Tain6apnaHa yy
63?
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Hunters from the villages Kok-Djar and Tolel in the
Naryn region Hunting is a traditionally male- Pasture user committees
dominated activity

OPOH HyTIWIAH rasap aluvrnard / OpoH HyTrUiAH
VpraA

OJIOH HWAT3Z TYLLUIN3C3H baliryynnaryya
Tbb Public Foundation “"Ak-Terek”
3acruiiH rasap (LUMRAB3p raprary, Tenesnery) Wildlife Department of SAEPF

GIZ Regional Program on Sustainable Use of
OnNoH yNncbIH baliryynnara Natural Resources via the Project “Sustainable use
of the mountain ungulate species in Kyrgyzstan”

Apra 6apwiblH H3 6YpUWIAH ye LaTaHA OPOH HYTIUIAH rasap awmriaarymg / 6ynryyauiar TataH oposilyynax

5 o
=
23
s 2 S >
ca k& ; =
sg23s5 §
X & as p
s 8 S 23t
SEFLg e
CaHaaunara/nga3aBxxyynant Consulting with the Wildlife Department
Tenesneree Participation at discussing the approach design and determining the
form and specifics of self-organization
XaparxunT Local hunters implement the approach through their representatives in
the ALH
MOHUTOPUHI/ YH3NT33 Monitoring and evaluation are conducted on base of questionnaires and
interviews with key actors supported by the Wildlife Department and
GIZ Project and on base of annual progress assessment in reports
prepared for the Wildlife Department (increase in wildlife population,
reducing conflicts among resource users).
Research

Apra 6apun Xap3arkyynsx 6yayysy

The approach has been implemented by the GIZ project 'Sustainable management of the mountain ungulate species' under the
Regional Program on Sustainable Use of Natural Resources in Central Asia which initiated and implemented establishment of =
the ALH in conjunction with the Wildlife Department and the NGO 'Ak-Terek'. The Wildlife Department has developed new 3oxuory:

i

methods for monitoring and determining wildlife quotas. The NGO 'Ak-Terek' promotes and facilitates self-organization of Nazgul
hunters in the ALH, mitigate possible conflicts arising in the integrated land use. Local hunters are organized into the ALH, Esengulova
defining her structure and principles of organization (legal status, functions, membership), as well as monitoring and developing (720901'
management plan, etc. The Wildlife Department confirms the legal assignment of wildlife areas to the ALH and provides advice Logvinenko
to them on game management. St., 26a,
Bishkek,

Kyrgyzstan)

FTM-WiH TeXHONOrY COHIoX LUMAAB3IP raprax sBL|

LLniAaBap rapracaH 313 LUniAaBap raprax YHA3C31 Hb
lasap awmrnary gaHraapaa (eepuiH caHaa4nara) TTM-NIAH M3AN3TNIAT 63 PUMTXYYNaNTbIH YHINM3 (HOTONTOOHA
TTM-WIAH M3PIraXXUNTHYYAWUIAH A3MXI3TTIIAr33p, roNYIoH rasap CyypwiCaH WniigB3p raprax)
aluvrnaryumg CypanraaHbl Yp AYH, ONONTYYZ
OPO/ILIOOHBI 3aPYMbIH X3C3r 60/10X BYX X0NOOTrAOX TaNyyA XyBb XYHWiA TypLunara 6a caHan 60400 (6apumMTyynaaryi)

ronayy I'MM-UiAH M3praxunTHYYA, rasap almrnardnarai
36BN6/IACOHNIA YHACSH 33p
ITM-UIAH M3PraXXWNTIH faHraapaa
ync Tepung / yampaardug,
Experts from the Wildlife Department

TEXHUKWNIH TYCNANLUAA, YALABXW BU BONTOX 5O/TOH M3AN3TMINH MEHEXMEHT

[lapaax yin axxunnaraa 3cB3/1 YATYUAT33 Hb apra 6apunbiH H3T X3C3T 60/1COH
Yagasxu 63xkyynax/cyprant
3eBniex yinunnras
VIHCTUTYLMIAT 63XKYYN13X (6aliryynnarbiH Xerkin)
MOHUTOPUHT 6a YH3/r33
Cypanraa
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YagaBxum 63xKyynax / cyprant

apaax cCoHupxory Tanyyaap CypranTbliH xan63 XamapcaH 3438
P p Yy yp p p
cyprant XunesH ggz&sgs& “bepmep 1. Raising awareness of actual problems and possible solutions; joint
5233;3;»4”2/)'1:3}?;:26 R Y3YYN3HMMiH Tan6aii mapping of resources and discussion of scenarios for development of
Wildlife Department ONoH HWIATWIAH yynsanT hunting grounds;
Kypc Aamxaa 2. Principles of sustainable wildlife use;
2 day seminars on the spot 3. Methods for monitoring and registering the number of wild animals;
4. Planning economic activities of game management for an assigned
area;

5. Professional ethics of game users;
6. Programs for employees of environmental, law enforcement and
customs authorities.

3eBnex yinumnras
Name of method used for advisory service: situation analysis; Key elements: on-site visit, group

3eB6X YANUUATI3 Y3YYIC3H ) ) .
M Y3Yy consultation during workshop, preparation of resource map

la3ap awmrnarduviii Tanbarn

A33p
TorTMon TeBs Advisory service is quite adequate to ensure the continuation of land conservation activities; Department

with its local staff and the NGO 'Ak-Terek' are capable to continue providing advisory services after the
project finishes.

MoOHUTOpPWHI 6a YH31r33

Bio-physical aspects were regular monitored by project staff, land users through observations; indicators: expeditions, field researches, surveys
Bio-physical aspects were regular monitored by project staff, land users through measurements; indicators: number of wild animals Economic /
production aspects were regular monitored by project staff through measurements; indicators: benefit from selling hunting tours and ecotourism
No. of land users involved aspects were regular monitored by project staff through measurements; indicators: Number of hunters and
associations Management of Approach aspects were regular monitored by project staff, government through observations; indicators: annual
planning, monitoring of achievement and difficulties, adaptation of the approach if necessary There were no changes in the Approach as a result
of monitoring and evaluation There were no changes in the Technology as a result of monitoring and evaluation

CAHXYYXWNT BONOH XOHANOHININH MATEPUANAT A3MX/13T

ITM-WiiH 6YP3A3XYYH X3 CrUAH XUAUVH TeCeB am.Aonnapaap Fasap awmrnary HapT gapaax ypamiuyynan, yinumaraar
< 2,000 Approach costs were met by the Y3YYNC3H
2,000-10,000 following donors: international Fasap awmrnarygaz caHxyyruiid / MaTepuannar A3VKIsr y3yyacoH
10,000-100,000 (GIZ, via “Sustainable use of the TOA0PXOl X6PeHre OpyynanTaHi HexXeH 0r0BOP OJIFOX
l()1%0000()’—016800,000 mountain ungulate species in EPEAV‘T
Precise annual budget: Kyrgyzstan”): 95.0%; government yCaa ypamuiyynan, Xsparcan
ToA0pPXOTNyi (Wildlife Department of SAEPF):

5.0%; national non-government
(PF “Ak-Terek"); local community /
land user(s) (local resource users)

B xacarunan caHxyyxasr
BypaH caHxyyxa3r

Tools, binoculars, GPS navigators, tents

Fasap alumMrnardaac rapracaH xeAeaMep Xy4Huii 3apaan

CalH AypbIH
XO0O0J1 XYHCI3p axunnagar
63/13H MeHreep Tenger
6ycaZ MaTepuannar A3MxA3radp LwarHaracaH

HeNeBNNNNH AYH LUAHXWNTIS BA AYTHINT

Apra 6apunbiH yp Hesnlee

Tuim, 6ara 33par
Twiim, 3apum

Yryn
B Twiim, nx

Apra 6apun Hb ITM-WIH TeXHONOTNIAT X3P3NKYY/IX, XaAranaxaz rasap alumrnarysaj tycnacaH yy?

With establishing the Association of local hunters and involving the latter into wildlife management, stabilization and
even an increasing tendency of wildlife populations according to ecosystem's carrying capacity have been made
possible. Joint planning and activities in the assigned areas decreased the number of conflicts over resources.
Diversification of land use and a better integration of land users are present.

Apra 6apun Hb 3M33r 6YATUAHXHUIAT HUAMM, 3AUVAH 3aCrUiH XyBb/, YaAaBXKYYICaH yy?
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Apra 6apun Hb IMM-WIAH TEXHOMOTUIAT X3P3INKYYN3X34 Caaz yUpyyacaH raspbiH 333MLWWA / aLUMrIaXx SPXUIAT caiikpyynaxaz

UUIM3C3H Yy?

Integrating approaches of wildlife management (a relevant order of the Hunting Department) before a new law 'On
Hunting' is adopted. Economic empowerment of the LAH and political will for the issue. Increase in sensibility of the

main resource users concerning the conservation of biodiversity.

Did other land users / projects adopt the Approach?

The project is extended over other areas in Kyrgyzstan (Kemin, Ak-Suu and Talas regions) and in Khatlon and Gorno-
Badakhshan oblasts of Tajikistan (Shurabad, Darvaz, Rushan, Ishkakshim, Murghab regions).

lasap awwmrnardymg N'TM X3parkyynax 60COH YHACIH WanTraaH
YWANAB3PA3A HIM3MACIH

ALnr HaMaracaH (6onomx), 3apga-yp alrvinH XapbLaa caixmnpcaH
[a3pblH fopoliTon byypcaH

FamwurmniiH apcaan byypcaH

AXJbIH a4aanan byypyyncaH

Tenbep / Tataac

AYP3M XypaM (Topryysib) / caxuynax

H3P XYHZ, HARTMUWIAH gapamT / HARrMUIAH Xon600

Cynxa3/ 6ynar Tecen/ xeA6NreeHs, rmyyH33p 31CYy3X

Baliranb op4Hbl yxamcap

3aH 3aHWWA, éC cypTaxyyH

[TM-1iAH M3413T, TypLunara A33LWnacaH

roo 3yWH camxpyynant

36pUUNAeeHNIAr Byypyynax

well-being and livelihoods improvement

]S ]

< |

Apra 6apuibiH XYP33HA X3P3MKYY/ICIH YN aXxmnnaraaHol
TorTBOpToOl 6aligan
Fasap awwmrnarumg apra 6apunaap AamxkyynaH Xapankyy/iCcaH apra
X3MXK33T TOTBOPTOW YPra/BIYYIX Yaax yy (rafHbl A3IMXKASITYIAr3p)?
Yryi
Tuiim
Tozopxonryi
5 years later, after the number of wild animals in the assigned area is
increased. During this period, members of the Association would realize
the obvious long-term benefits resulting from the new approach
(increasing wildlife population would lead to an increase in hunting
licenses issued) and would become experienced in sustainable game
management.

AYTHIIT, CYPTAMX

[laByy Tan: rasap awmrnarymiid 6ognoop

e Opportunity to lobby for own interests through Hunters’
Association in the local community (Aiylokmotu).

e Opportunity to extract revenue from hunting tours.

e Opportunity to legalize hunting.

e Opportunity to manage resources in the assigned area and to plan
how to use them. (How to sustain/ enhance this strength:
Trainings and expert advice from the Wildlife Department and the
Academy of Sciences of KR.)

[laByy Tan: aMx3Trar4y 3cean 6ycag M3f133/13/1 6rCOH XYMYYCUIAH
6oanoop

e Users of various natural resources (pasture, beekeepers, hunters)
jointly plan their activities and use resources. (How to sustain/
enhance this strength: Increasing awareness of the local
population on degradation of natural resources and the need for
their careful use.)

e Resource use and management are transferred in the hands of
resource users. (How to sustain/ enhance this strength: Adoption
of necessary legislation to establish wildlife user associations.)

e Positive impact on the local ecosystem: stabilization of the
wildlife population resulting from of protection of the assigned
area and limited shooting. (How to sustain/ enhance this strength:
Trainings for hunters on a new method of registration and
monitoring of wild animals in order to determine the status of
wildlife populations.)

e Active and regular participation and support of the Wildlife
Department in planning and implementing approach and creating
an atmosphere of trust.

Wocat SLM Approaches

Cyn Tan/ pytargan / 3pca3n: rasap awimraardymiiH
6oanooppaaBaH Tyynax 6010MXyya
e Deferred minor revenue over the first years of implementation
related to an increase in wildlife populations. Development of
ecotourism as a primary source of income. In the future,
ecotourism can be practiced along with hunting tourism, providing
additional income.

Cyn Tan/ gytargan / 3pcadn: 3MX3Trary 3cean 6ycag M34337131
OrcoH XyMyycuiiH 6oanoopgaBsaH Tyynax 6010MXKyya
e Resource users have poor capacities for self-organization and are
incapable of coherent collective actions. Consultancy, meetings,
involvement of conflict managers and facilitators.
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CYYPb M3433J1271YY/,

OMX3Trary XsiHaH Toxuongyynardmg, XsHary
Nazgul Esengulova Alexandra Gavilano
David Streiff

BapumTyKyyncaH orHoo: 16 11-p cap 2011 CyynmiiH wmnHaunan: 17 8-p cap 2017

M>p33131 erceH XyH
Nazgul Esengulova (akterek@gmail.com) - ['TM M3praXunTaH
Kathrin Uhlemann (kathrin.uhlemann@gtz.de) - F'TM M3praxunTaH

WO CAT M3433111IAH CaH JaxXb 6YP3H TOAOPXOANONT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2582/

Xon6oraox N'TM mapg3snan
TOL0PXONryi
BapMT>KyynanTbir 30XVOH 6aliryyncan

Bariryynnara

e Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH (GIZ) - TepmaH
Tecen

e TO/0PXONryi

Fon cypBanx 6apumT cant
e Final Report for GIZ 'Analysis and Preliminary Results of the Joint Wildlife Management Component of the Project: Pesch Markus
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