“Reaching out to vulnerable communities - timely dissemination of weather forecast” (The Field Officer, DRR and Training, disseminating
early warning messages with the local government leaders represented in Union disaster management committee - UDMC) (Tuhin
Samaddar)

Early Warning Message Dissemination (baHrnazewu)
F1 *f4->To%318t 251 (Bonna Purbo-Satarkabarta Prochar)

TOAOPXOWONT BANPLUVN

An effective system for dissemination of early warning messages was established
among the vulnerable communities in Chars (riverine sandy islands) of Gaibandha
district, Bangladesh, in order to strengthen their coping mechanisms and reduce loss
and damage caused by floods.

Early warning systems are an essential element in building resilience through effective
disaster preparedness and risk mitigation: the key characteristics of the approach entail
linking the intervention units at community level with national and sub-national early warning
systems. It also consists of developing the capacity of the local government institutions and
organised communities to not only disseminate early warning but to effectively respond to
floods. Merely installing an early warning system is not sufficient to equip communities to
cope with recurrent floods; it needs to be linked to broader aspects of disaster preparedness
and increased response capacity of communities and local government.

The vulnerability and capacity assessment (VCA) is the basis of all measures oriented at
reducing disaster risks. The VCA was carried out with the involvement of local stakeholders,
especially the target communities, to understand the vulnerabilities and risks associated with
floods as well as to gain insight on existing capacities and capacity gaps that needed to be
addressed. The process resulted in a risk reduction action plan which was to be jointly
implemented by the target community and local government.

The risk reduction plan pointed to the need of having in place a mix of structural,
management and contingency measures. This involved linking local, sub-national and national
early warning systems, developing contingency and evacuation plans supported by
establishment of safe places where people could move during floods. The risk reduction plan
also highlighted the need to support household level protection measures - structurally this
meant raising household plinth levels above flood levels. In addition, local early warning
system was established through installation of flood markers/pillars, and warning flags at key
sites. Capacities were built to internalise, monitor and consequently respond to evolving local
flood situation.

Building communication channels that link the local institutions to higher level flood
forecasting system resulted in streamlining information from source to destination. The
weather forecast communication flow is both vertical and lateral - vertically it is a mix of
web-based flood information and mobile telephony which begins at the Flood Forecast
Warning Centre (FFWC) - the apex body that monitors flood situation in Bangladesh. FFWC
transmits information to the sub-national local governments that have digital centres with
trained personnel to access information from FFWC website. Trained entrepreneurs at these
digital centres are responsible for monitoring flood forecasts and updating the Union Parishad
(the lowest level of local body) and communities on evolving flood situation. By analysing and
interpreting relevant information they play a key role in catalysing the early warning system.

Baipwiun: Kamarjani and Mollar Char union in
Sadar Upazila and Haldia union in Shaghata
Upazila of Gaibandha District , North-Bengal,
baHrnageww

COHrocoH 6aiipLunyyAblH rasapsyiiH
xon6ont
e 89.54877, 25.33119

3XJ13X orHoo: 2013

Tercex >Kun: To40pPXoWryi

Apra 6apwbiH Tepern
ynamxnant / yyryyn
CYYNWIAH YeniiH OPOH HYTIMIAH caHaauynara /
LWMH3YA3N

Tecen / xeTen6ep A33p YHAICNICIH

Wocat SLM Approaches Early Warning Message Dissemination

1/7



The local bodies , Union Parishads, use a mix of communication modes - such as miking
(public address system), radio and cellular phone - to transfer early warning information to
the communities. On the other hand, flood markers are installed locally that are adjusted
according to increase in water levels. Designated trained persons - Youth Response Team -
take the responsibility to do this. This is monitored by community and the Union Parishad.
In normal times, drills and simulations are conducted by trained team of village
volunteers/first responders. They take the lead in organising evacuation and movement to
safe places. The government (and project) brings in the logistic support, especially
transportation, to facilitate evacuation and movement to safe places.
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Training on Early Warning Message Dissemination (Training Local volunteers Disseminating Early Warning Messages (Tuhin
instructor demonstrating the meaning and process of flood flag Samaddar)
hoisting) (Saiful Islam)

API'A BAPWJ1bIH 30PUJITO BA SEP3I HE/166

Apra 6apunbiH YHACIH 30pUAro, 30punT
To promote resilient communities through improved flood preparedness that reduces loss and damage of vulnerable people's lives and protects
their livelihoods in the chars of Gaibandha district.

TyxaliH Apra 6apWiblH XYP33HA H3BTPYY/IC3H TEXHONIOTWIAT X3 P3MKYYI3X34 A3IMXKIT 600X HOXLUTYYA,

HwuiAram / coén / WwaluHbl Xam X3M>XK33, YHIT 3yinc: The intervention built upon traditional coping mechanisms and indigenous systems of
disaster risk management. The blending of the traditional and indigenous practices with contemporary knowledge and preparedness
practices acted as drivers in terms of choice and adoption of technologies.

CaHXYYruiiH HeeL, YAMIUUNra3aHuia xypTaamk / 6onomvk: The DRR intervention facilitated leveraging of institutional financial resources
(Local government budget) and secured cost contribution from target communities.

ByTaL 30xuoH 6aviryynant: The Disaster Management Act and Standing Orders on Disaster of the Govt. of Bangladesh provides for a
decentralised disaster management institutional setting from the central level to the local level.

Tanyyabir xamTblH a)xunnaraa/soxuvuyynant: The initiative built a good coordination with state actors at various levels. From time to
time it was also able to secure collaboration from non-state actors around specific thematic areas such as obtaining livelihood support in
non-farm sector, synergising disaster risk management work, ensuring access of vulnerable communities to social protection measures.
Xyynb, 3px3yiiH Xypa3 (rasap 33amMwwui, rasap, yc awmrnax 3px): Disaster Management Act, 2012 provides the legal framework for
disaster risk management in Bangladesh.

Bopnoryyp: A set of policies supports the Disaster Management Act. Government's standing orders on disaster clearly defines the roles and
responsibilities of various ministries, line agencies, local govt., mandated committees and other non-state actors in disaster risk
management.

Fa3pblH 3acarnan (LWMAAB3IpP raprax, Xaparkyynsx, waapgnara): Traditional rights to land are still accepted in Chars of Bangladesh .
FTM-niAH Tanaapx mM3A13r, TEXHUKMIAH A3M>KNAr aBax 6onomdk: Timely weather forecast allows communities to accordingly time their
agricultural operation, especially the sowing operations

AXNbIH 6arTaamX, XYH Xy4HUIA Heew 6ononuoo: Higher productivity of land in Chars allow for lower labour engagement in agriculture.

TyxaiiH Apra 6apwiblH XYP33HA HIBTPYY/ICIH TEXHONOTUIAT X3 PIrKYY/13X3 4 XYHAPIN YUpYYynax HOXLUYYA

HwuiAram / coén / WwalluHbl XaM X3M>K33, YHIT 3ylsc: In earlier phases of the intervention, the cultural norm of not abandoning one's
household even in extreme crisis hindered timely access to emergency infrastructure.

CaHXYYruiiH HeeL, YAIHUAr33HUIA XYPT3avdK / 6onomk: Lack of adequate capacities and resources with local government.

ByTaw, 30xuoH 6aviryynant: In principle a decentralised disaster management structure is in place but due to operational and financial
constraints they are unable to perform their mandated function.

Tanyyabir xamTblH a)xunnaraa/soxuuyynant: Harmonisation of disaster centred initiatives is a time consuming process and very often
does not lead to collaborations that harness existing synergies.

Boanoryypa: Policy enforcement across sectors remains weak in Bangladesh.

Fa3pblH 3acarnan (WKMAAB3p raprax, Xaparkyynsx, waapgnara). Land ownership is complex in Chars given its unstable nature due to high
vulnerability to river erosion. Char lands are controlled by the local elites, often residing in the mainland, who use their political influence
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to secure govt. collusion/indifference (though char lands officially belong to them) in exercising land ownership and land transactions.
Eventually it is the elites who lease and/or rent out land to the char population.

e [TM-uiAH Tanaapx M3A/13r, TEXHUKMNIAH A3VDKNAI aBax 6onomk: River erosion threats strongly disincentivise investment in SLM.

e 3ax 33351 (MaTepmuan xypanaaH aBax, 6yTasrgaxyyH 6opnayynax), yH3: Market forces are yet to develop properly in Chars which are by
nature isolated geographical units, accessed only through time consuming and expensive transportation means.

e AXIbIH 6arTaamdk, XyH Xy4Huii Heel, 6ononuoo: Disaster and higher profitability in mainland drives migration leading to labour

shortages.

TANYY/1bIH OPOJILIOO BA YYP3I

Apra 6apung oposnuory Tanyya 60/10H T3Ar33puwiH yypar

Amap oponuory Tanyya, / XaparKyynsry
6aiiryynnaryyg apra 6apvng oponuox 6avicaH
63?

OposLOrY TaslyyAbIr TOAOPXOANHO Yy

Oposnuory TanyyAblH YYpruiir Taiin6apnaHa yy

ONTIOH HUIAT3A TYLUMUIN3C3H baliryynnaryys,

Village Disaster Management Committee (VDMC)

The VDMC is the key actor to perform disaster risk
reduction activities in the communities. The
covers supporting the conduct of VCA, conducted
by external facilitators, by extending logistic
support and securing representative participation
of larger community (non-VDMC members) in the
\/CA process. The VCA helps VDMCs develop their
action plans. The operationalisation of the plans
is anchored in the VDMC and so is leveraging
cooperation and collaboration from local
government. The VDMC also acts as first
responder and as custodian responsible for
operation and maintenance of built emergency
and health infrastructure. Assessing community
needs, beneficiary selection, contribution
collection and financial management of hardware
are their other key responsibilities. Contribution
collection means mediating and collecting the
contribution of users/ beneficiaries and local
governments to the costs of the built facilities
(plinth raising, WASH, flood shelters, etc.) in pre-
agreed proportion. Financial management of
hardware refers to VDMCs engaging in all aspects
of the construction process of small scale
communal and household mitigation options
(flood shelters, roads, bridges, household plinth
raising, etc. ) and shouldering financial
management responsibilities related to their
construction and subsequent operation and
maintenance. This involves managing finances
(contribution from users/LGl/project); giving work
contract and settlement of payment following
work completion.

barwu/ cypary/ otoytaH

Youth Response Team (YRT) members

YRT has been developed to promote volunteerism.
Their main role is to support response and
recovery operations during and after disaster.
They are especially trained in Search & Rescue. As
they are located in the community, YRTs actively
engage in early warning dissemination. They act
as focal person for monitoring and adjusting the
flood markers. They support the Union Parishad in
transmitting early warning to communities (as
mentioned above) and supporting the evacuation
of communities to safe places.

XyBUIAH X3BLUA

Enterpreneur of Union Digital Center

The lowest level of local government, the Union
Parishad (UP), has a Digital Center to render ICT
services to communities. These are run by local
entrepreneurs. The entrepreneurs are responsible
for monitoring flood forecasts on the internet and
updating the Union Parishad (UP) and community-
based organisations (CBOs) on evolving flood
situation. By analysing and interpreting relevant
information they play a key role in catalysing the
early warning system.

OPOH HyTTWIAH 3axupraa

Union Disaster Management Committee (UDMC)

The UDMC disseminates forecasts, warnings, and
advisories locally. It also performs a lead role in
response and recovery operations.

Tapryynax 6aviryynnara
UbDMC
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Apra 6apuiblH H3 6YPUWIAH ye LaTaHA OPOH HYTIIAH rasap awmrnarymg / 6ynryyauiar TaTad oposuyynax

@ e
293
S S >
=3EXE
RITES @
s 88 P 3E
cIFTIOa
> SL S o0 I
CcaHaaunara/nasBxxyynsnt
Tenesneree
XaparkunT
MOHUTOPWHI/ YH3/1r33
Initiation

Apra 6apun xapankyynax 6yayysu

Key Actors: VDMC/CBOs and Local Government Institutions (UDMC)
Activities : formation of CBOs, reformation of UDMC, VCA and volunteer
selection

Key Actors: VDMC/CBOs and Local Government Activities: preparation of
risk reduction action plan, preparation of evacuation plan along with
map of evacuation routes (route to be taken for the evacuation in
moving to safe places), contingency plan development, planning of
emergency and health infrastructure, Early Warning Systems (EWS)
planning

Key Actors: VDMC/CBOs and Local Government Activities: Establish Early
Warning System, emergency infrastructure, access infrastructure
(wooden bridge, roads, etc.), household infrastructure

Key Actors: VDMC/CBOs, Local and Sub-national Government Activities:
Developing Quality Assurance System, Community Review Meeting, Site
visits/physical verification, quality and financial audit, survey and spot
checks,

Ket Actors: VDMC/CBOs, Local Government and Private Sector: Activities:
O&M of built infrastructure and Sanitation Marketing which involves
supporting local entrepreneurs to establish local supply chains of toilet
building materials through their own investment and build toilets for
users that bear the costs. The project does not build latrines directly
but rather mediates the linkages of users with the sanitation
entrepreneurs

Early Warning Message disamination flow chat

The flow chart explains application of the EWS and clarifies local linkages with national flood

forecasting and warning centre (FFWC)

'TM-1iiH TEXHOIOMM COHIOX LUMIAAB3P raprax s

LLnliaBap rapracaH 31rssg
la3ap awwvrnary gaHraapaa (eepuitH caHaaunara)
TTM-UIH M3PrXUNTHYYAUVAH A3MXUISITIM3P, FONYI0H rasap
alvrnarymg

OPO/ILIOOHbI 3apPUYMbIH X3C3r 60/10X 6yX XON60rA0X Tanyys,
rongyy IMM-WitH M3PraxXunTHyy4, rasap amrnardmarai
36B/16/IACOHNN YHACIH 433D
[TM-WAH M3PraXXUNTaH AaHraapaa
yAc Tepuny / yavpaardng,

3oxuory: Tuhin Samaddar

LLniiaeap raprax YHA3CN3N Hb

ITM-WIAH M3AN3TNIAT 6aPUMTXKYYNANTbIH YHINM3 (HOTONTOOHA,
CyypwicaH WuiigB3p raprax)

CypanraaHel Yp AyH, ONOATYYA,

XyBb XyHWI TypLinara 6a caHan 6o40n (6apuMTxyynaaryi)
Government policies and mandates

S ]SS

TEXHUKUIH TYCNANLAA, YAIABXU BU BONITOX 5O/IOH M3AISTMINH MEHEXMEHT

Japaax yiin axxunnaraa 3cB3/1 YANUUATI3 Hb apra 6apuibiH HIT X3C3T 60/1COH

Yagasxu 63xKyynax/cyprant
3eBnex yinumnras
VIHCTUTYLIMIAT 63X0KYYN3X (6airyynnarbiH Xenkimn)
MOHUTOPWHT 6a YHIM3
Cypanraa
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YagaBxum 63xKyynax / cyprant

[apaax coHupXxory Tanyyaag,

Cyprant XUncaH

lasap awwmrnaruung

X33PUIAH aXxunnTaH / 3eB1ex

Anser-VDP (Village Defence
Party) member

3eBnex yinumnras

3eB6X YANUYUAr33 Y3YYAC3H
lazap awwvrnaryniniH Tanbar
A33p
TorTtmon TeBg4

VIHCTUTYLIMIAT 63XKYYN13X

WHCTUTYLM 63X0KNCIH / 61iA

6051COH
Yryi
Twiim, 6ara
TwiAm, AyHA 33par
TuiAMm, MaLl Ux

[s3MXN3rviiH Tepen
CaHxXyyruiiH

YagaBxu 63xkyynax / cyprant

ToHor Texeepemx

MOHUTOPWHT 6a YH3/IT33

CypranTbiH X3163p

Axnn f33p

bepmepaac -dpepmep
Y3YYA3HMWIAH Tanbar
ONOH HUATWIAH yyn3anT
Kypc Aamxaa

Aapaax TYBLUMHA,

OpOH HyTrUiiH

Byc HyTruiH
YHA3CHMI

XamapcaH 3438

Several training courses and workshops were organised on disaster
preparedness and response:

1. Early Warning System (for UDMC/VDMC/ Anser-VDP/YRT/VCRP/Staff):
Disaster context in Bangladesh, techniques to identify water levels
against standardised danger levels, determining flood intensity by
observing pillars and flags, dissemination strategies for early warning
messages among the community, and role of stakeholders to warning
message dissemination.

2. Evacuation Plan (for VDMC/YRT/VCRP): Response operation,
preparing checklist for response, preparing risk and resource map,
information collection and analysis, preparing evacuation route maps,
and roles and responsibilities of respective stakeholders in
effectuating evacuation plan

3. Response Plan (for UDMC): Importance of response plan, key
constituents of preparedness and response, interpretation of Early
Warning information from FFWC, creating contingency fund, search and
rescue, emergency relief and first aid, identifying safe exit route and
transportation, damage assessment, launching control room, involving
existing manpower and resources in the community and other
organisation, and prepositioning of rescue equipments.

Baliryynnara, yypar, xapuyyuiara, ruwyyz 33prumir
TOZOPXOWITHO VY.

CBOs/Village Disaster Management Committee (VDMC)- on an average
each CBO/VDMC has 17 members. Their roles and responsibilities
entail assessments, beneficiary selection, developing and
implementing Risk Reduction Action Plans (RRAPs) with special focus
on disaster preparedness and response. A key function entails their
engagement in Early Warning Systems (EWS) and planning and
implementation of emergency and health infrastructure, shelter
protection, and creating access infrastructure. Operation and
Management of all built assets and infrastructure is their
responsibility.

Local Government/UDMC: on average it has a 36 members. Standing
orders on disaster of the government defines their roles and
responsibilities which covers the entire gamut of functions associated
with disaster risk management at the local level. Strengthening
preparedness and leading effective response is critical to their
mandate.

[3nrapaHryin Mag3anan

Megaphone, stretcher, Lifejacket, Lifebuoy, Torchlight, Raincoat,
Gumboot, Rope and First aid box are some of the equipments that have
been given to target communities. Further, the YRTs have received
whistle, umbrella and apron for early response operation

A joint monitoring team has been formed comprising representative of CBOs, local government and project staff.

CAHXYYXWNT 6ONOH XOHAOHININH MATEPUANAT A3MX/13T

FTM-niiH 6yp3nA3XYYH X3CrMAH XXUNNIAH TeCOB aM.joJ1apaap
Swiss Red Cross Above mentioned
amount is for the Early Warning
System Implementation approach

< 2,000
2,000-10,000
10,000-100,000
100,000-1,000,000
> 1,000,000
Precise annual budget: 10384.0

only

Fasap awwmrnary HapT gapaax ypamiuyynian, YiAnumnraar

Y3YY/NC3H

la3ap awmrnarygag CaHxyyrmiiH / MaTepuannar A3Mxaar y3yyacoH
ToAOpXOV XepeHre opyynanTani HOXeH ONroBOP O/IFOX
Kpeant
Bycag ypamiuyynan, xaparcan

Fasap awwmrnaryzag caHxyyruiiH 60J10H MaTepuannar A3 MXJiar y3yyniax

HONeBNNTNNH AYH LUNHXWNTIS BA AYTHINT
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Apra 6apunbliH Yp Henee

Twiim, 6ara 33par
Tuiim, 3apum

Yryii
B Twiim, nx

Apra 6apun Hb OPOH HYTIWIAH rasap awmnrnardbIr Yazsapxyynax, oposLory TanyyablH OpoNLOOr CalikpyyncaH yy?
The participation of all local stakeholders, especially women, has improved considerably.

N

Apra 6apun Hb HOTONTOOHZ CyypWICaH LLNAAB3P raprax 60/10MX ONFOCOH yy?
The decision making especially with regard to effectiveness and quality of approach and technologies has been
determined by the evidence on the ground.

Apra 6apua Hb 'TM-WIH TEXHONOTUIAT XaP3aNKYY/K, XaAranaxas rasap almrnardygag tycnacaH yy?
Since the implementation of technologies and maintenance of built infrastructure has been largely user led, it has
improved their capacity to do the same.

Apra 6apun Hb [TM-WIH X3P3DKUATUIAH CaHXYYIUMH 3X YYCBIPUIAH XYPTIIMXKUIAT Calidkpyynax / 3pranTaHg opyynaxas
UUIM3C3H YY?

User contribution and govt. contribution was a mandatory component of the project which led to mobilisation of

resources that supplemented project resources.

SH3 apra 6apun bycaz COHUPXOrY TanyyAblH M3ANST, YaZaBXUIAT calbkpyyncaH yy?
Implementation of well designed capacity building plan cognizant of the needs of diverse stakeholders has improved
the knowledge and capacities of relevant stakeholders.

Apra 6apun Hb 0POJILIOrY TanyyAblH XOOPOHA MHCTUTYLW, XaMTbIH axuanaraar 6uin 601rox, 63xxyyncaH yy?
the central element of the approach has been to ensure sustainability of benefits which cannot be attained without

strong institutions collaborating around disaster risk management work. Thus, the approach led to improved

collaboration between stakeholders and strengthened institutions.

DH3 apra bapwn 3epunngeeHuiir baracracaH yy?
The approach is based on conflict sensitive programme management. This allowed for pro-active identification of
conflicts and tensions followed by measures aimed at their mitigation.

Apra 6apun Hb 3M33r BYATUAHXHUIAT HUAMM, 3AUIAH 3aCrUiH XyBb/, YaAaBXUKYYICaH yy?
The extreme poor and socially disadvantaged were especially targeted by the disaster preparedness approach

Apra 6apun Hb XeHA3PUIAH T3rw 6aianbIr cCaxXpyynx, SMIrTINYYYA, OXUABIT YajaBXKyyncaH yy?
Though significant improvements are there as women and girls are much more aware about disaster preparedness in
general and flood response in particular, there remains room for further improvement.

Apra 6apun Hb YC, apuUyH LI3BPUINH baryynamxuiiH XypTa3MXUIAr caibkpyynaxaz XypracaH yy?
As part of strengthening preparedness to health hazards, water and sanitation infrastructure set up by the project has
greatly improved access to water and sanitation

Apra 6apun Hb rasap awurnardyng yyp aMbCraablH 66pUnentes facaH 30XMLoxX YaBapbIr A33LLIYYAX, YYP aMbCraabiH
©6pUNeNTTaI XON60OTOW ramMLrMAr Byypyynax YaAaBXUAr caixxpyyncaH yy?

Strengthened DRM capacities include improved climate adaptation and capacities to mitigate climate induced

disasters.

lasap awwmrnarymg N'MM xapamKyya3x 601COH YHACIH WanTraaH Apra 6apuibiH XYp33HA X3P3MKYYACIH YN axunnaraaHsl
YANABIPASN HIMIMACIH ) . TOorTBOpTON 6aigan
ALINI H3M3TACSH (60710MX), 3apAas-yp aluriid xapbliaa calxipcad  razap awwrnaraug apra 6aprnaap A4amxyyaaH XapsankyyacaH apra

- ||:23pb'H A“Op(;glog 6?"0;?: X3MX33T TOFTBOPTOM YPra/IYYAX Yagax Yy (rafiHbl A3MII3ITYirasp)?
Y Tamwurvii 3pcasn GyypcaH

AXIbIH ayaanan byypyyncaH ¥;Y|7|MM
Tenbep / TaTaac P
Topopxonryi
AYP3M XypaMm (Topryynb) / caxuynax
H3P XYHA, HANTMWIAH JapamT / HANTMUAH X01600 Union Digital Center is an information hub that exists in the union
Cymxas/ 6ynar Tecen/ XeeNreeHs MLYYHIIP 31CYYaX where people have easy access. The technology is simple and the

Baiiranb opyHbl yxamcap

B approach is easy to understand and has already benefited the targeted
3aH 3aHLWwmn, éc cypTaxyyH

- community. The anchoring of preparedness in general and Early Warning

rTI\/l-VIK\H M3,9}'I3I’, TypLinara A33WnacaH S . icularin| | di i .

FO0 3yiiH calbxpyynant ystems (EWS) in particular in local government and its rolling out in

36pUNNAEBHUIIr Byypyynax collaboration with communities imparts high probability of
sustainability to disaster preparedness measures. During the project
cycle, two flood events of significant magnitude have tested the
approach and technology and resulted in tangible benefits for the
community. At the same time since sustainability considerations are
inbuilt in project design and have guided the implementation of the
approach and technology, the likelihood of their sustainability is very

strong.
AYTHINT, CYPITAMX
[laByy Tan: rasap alumrnarymiiH 6ognoop Cyn Tan/ pytarpan / 3pcasn: rasap alumriaardyumii
e Atrained group of volunteer is available in the community 6oanoopaaBaH Tyynax 6010MXKyyA
e Response equipments are in place and ready to use if and when e Longterm maintenance of response equipments UDMC should
needed play custodian's role; local people should contribute towards
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e Early Warning System facilitates people's timely access and recurrent cost
movement to appropriate emergency infrastructure and protected
shelters

e Rapid evacuation, especially for physically challenged, children
and elderly people, and cattle

e Crops are saved due to timely action related to sowing and
harvesting

e Means of preparedness, such as boat, banana raft, portable
cooker, firewood, oral rehydration solution, dry food can be
collected beforehand

e Balanced representation of community in governmentt mandated
disaster committees

e Coordination/ communication with development actors and local
government/union parishad is more forthcoming

Cyn Tan/ pytarpan / 3pcaan: 3MX3Trary aceBan 6ycag M3433/131
OerceH XyMYYCcuiiH 6o4/100pAaBaH Tyynax 60/10MXKyya
e Replicability of the model might be difficult due to lack of funds
and functionaries available with local government Support local
government in negotiating more resources from higher levels of
governance and Administration; build capacity of local government
to utilise resources efficiently and effectively

[laByy Tan: sMx3Trary 3cean 6ycag M3433/1311 6rcoH XYMYYCUiiH
6oanoop
e Sustainability dimensions have been well considered and applied
in adopted approach and technologies
e Strengthened community institutions are in place to address
disaster risk Management issues, especially those related
preparedness and response mechanisms
e Community and local government interface has been strengthened
to devise appropriate disaster Management solutions
e Decisions on preparedness approach and attendant technologies
are taken collectively by stakeholders
e Areplicable model of early warning systems, emergency and
access infrastructure has been established

CYYPb M3A33J1271YY/,

DMX3Trary XsiHaH Toxvongyynarymg XsHary
TUHIN SAMADDAR Anton JOhr Alexandra Gavilano
Alvin Chandra

BapumT>KyyncaH orHoo: 20 10-p cap 2016 CyynuiiH wivH3unan: 30 10-p cap 2017

M>3233131 erceH xyH

Golam Mustafa (pmdrrwash16@gmail.com ) - Project staff
Abdur Razzak (razzak.pe@gmail.com) - Project staff

Saiful Islam (saiful644@gmail.com) - Project staff

WOCAT M3433111IAH CaH Jaxb 6YpP3H ToAopXoAnonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_649/

Xon6orpgox MM maa3anan

Technologies: Emergency infrastructure including shelter and linked transport infrastructure
https://qcat.wocat.net/mn/wocat/technologies/view/technologies_664/

Technologies: Emergency infrastructure including shelter and linked transport infrastructure
https://qcat.wocat.net/mn/wocat/technologies/view/technologies_664/

Technologies: Emergency infrastructure including shelter and linked transport infrastructure
https://qcat.wocat.net/mn/wocat/technologies/view/technologies_664/

BapVMTXXyynanTbIr 30XMOH 6aiiryyncaH

Bariryynnara
e Swiss Red Cross (Swiss Red Cross) - LUBeriuap
Tecen
e Book project: where people and their land are safer - A Compendium of Good Practices in Disaster Risk Reduction (DRR) (where people and
their land are safer)

Fon cypBanx 6apumT cant
e Three VCA Reports published by UDMC with support of DRRWASH project: Bangladesh Red Crescent Society

Xon6oraox M3433/11UMH UHTEpPHET xon600c¢
e Flood Forecasting & Warning Centre (FFWC), Bangladesh Water Development Board (BWDB), SOD: http://www.ffwc.gov.bd/#,
http://ddm.portal.gov.bd/sites/default/files/files/ddm.portal.gov.bd/page/a3fdcc27_7f7d_4c2b_a1b0_166fe6bef73b/udmc.pdf
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