Wocat SLM Approaches

School teachers establishing and testing different barreirs in gulley to plug (Daler Domullojonov (14, Giprozem st., Dushanbe, Tajikistan))

Village school participation and involvement (TaxukucTtaH)

Yanb Ba NWITUPOKM MaKTabu gexa

TOAOPXOWMONT BANPLUVN

A competitive tendering process for project grant money to implement identified SLM
practices within a community, and on completion of the implementation activities the
village school will be assigned ownership and responsibility for the maintenance and
sustainability.

Aims / objectives: The objective of the approach is to find a mechanism by which you can
involve large sections of the community, allocate land for the communities benefit, provide a
mechanism for long term maintenance, and establish a demonstration area for cross site
visits and educational training.

Methods: Several methods were employed to implement the approach, these included
community and local government workshops, seminars on proposal writing followed by
subsequent proposal development in conjunction with local experts and community
mobilization. The project staff used the approach to train active community members on
suitable land management practices that would benefit identified degraded lands and
develop sustainable competitive proposals to be reviewed by a selection panel. The
community was encouraged to provide substantial input into the funding of their proposed
project if they wanted to be successful. A predetermined condition was set on awarded grants
that the degraded land had to be officially allocated to the school for a twenty year period.

Stages of implementation: The INGO Welthungerhilfe announced a competition amongst the
local communities in one region to submit project proposals for addressing community
environmental problems. The local government were involved from the outset, were
encouraged to help suggest communities that should compete. The communities were
provided with workshops on how to develop sustainable land management proposals with
support from local agronomists. The proposals had to outline the commitment of the
community, the area of land to be re-established and how, and finally the level of community
contribution towards the project. The terms of the competition dictated that the area of
rejuvenated land would be officially signed over to the school for a period of twenty year and
the school community would thereby be responsible for the maintenance and upkeep of the
land and entitled to invest any profits back into the school, hence indirectly supporting many
families in the community. The projects were selected based on a predetermined criterion
and the winning projects received part funding in the form of fuel, machinery, fencing etc upto
50% of the final costs. The people were mobilised to implement the project though a
community day of action know as a ‘Hashar’ and on completion the school assumed
responsibility for the plot of land.

Role of stakeholders: Although the approach is project driven it required buy in from the local
authorities, and the heads of collective dehkan farms who dedicate land use right to village
schools, however it was the school community that had to be the real driving force to see the
proposal developed into a tangible outcome.

Bavipwimn: Khovaling / Dorobi, Tajikistan /
Khatlon, TaxukuctaH

COHrocoH 6aMpLUNyyAbIH rasapsyviH
xonéont
e 68.99736, 38.00004

IXJ13X OFHOO: 2

Tercex >xun: 2009

Apra 6apubiH Tepen
ynamxnant / yyryyn
CYYNVIIiH YeWH OPOH HYTIUIAH caHaaynara /
MZEERYEY)

Tecen / xetenbep A33p YHA3CN3CIH

Village school participation and involvement

1/5



APT'A BAPWJ1bIH 3OPNJITO BA 3EP3I HGJ/166

Apra 6apwibiH YHACIH 30pUIro, 30punT
The Approach focused mainly on SLM with other activities (Community initiated SWC activities realised with involvement of village school,
holistic approach, )

environmental restoration by community involvement. to prevent soil erosion, gulley expansion and land degradation; to convert barren land to
agroforestry system. to create capacity of villagers and young generation to protect environment and effective use of locally available natural
resources.

The SLM Approach addressed the following problems: Poor land management practices compounded by a lack of knowledge and funds that have
resulted in continued land degradation and loss of fertility.

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYACIH TEXHOIOTMIAT X3P3KYYNIX3A A3MXKAST 600X HOXLUTYYA
e Xyynb, 3pX3YyiH Xyp33 (rasap 33aMwimA, rasap, yc awmrnax apx): The existing land ownership, land use rights / water rights greatly helped
the approach implementation: The state were very supportive of the allocation of land to the schools.

TyxaiiH Apra 6apubiH XYP33HA, HIBTPYYNCIH TEXHONOTMIAT X3P3DKYYAIX3A XYHAPIN YUpYynax HOXLUTYYA,

e CaHXYYrUiAH HeeLl, YUNUYUArI3HWA XypTaamxK / 6onomk: Limited availability of funds Treatment through the SLM Approach: Project
provided support funding to match contributions provided by the community.

e Xyynb, 3px3yiAH Xyp33 (rasap 333mLumnA, rasap, yc awmrnax 3px). There were no formal documented land user rights on the land selected
for the implementation of technologies. Treatment through the SLM Approach: Before the implementation started the plot of land was
officially assigned to the school for a period of 20 years.

e [TM-uiAH Tanaapx M3A/3r, TEXHUKNIAH A3VOKN3r aBax 6onomk: There is a lack of technical knowledge within the community. Treatment
through the SLM Approach: A series of cross visits and practical trainings were organised by the project to neighboring communities.

e AXJbIH 6arTaamdk, XyH Xy4HUI Heel, 6ononuoo: There is extensive work required in the successful implementation and maintenance of
the chosen technologies. Treatment through the SLM Approach: The plot was divided into 3 parts to assign specific responsibilities.

TANYY/IbIH OPOJILOO BA YYP3I

Apra 6apung oposuory Tanyys 6010H T3Ar33pUiH yypar
SiMap oporiLiory Tanyyz / XapanKyyasrd
6aiiryynnaryyg apra 6apung oponuox 6avicaH |Oposuory Tanyyabir TOA0PXOA/IHO Yy Opornuory TanyyablH YYprur Tain6éapnaHa yy
63?

Mainly heavy activities like organic fertilizers
carry, ploughing and planting was carried by
OpOH HYTIWIAH rasap atumrnary / OpoH HyTriiH Community members and farmers ma!es. Women supporFed with feeding of yvorkers.
VP4 All interested community members were involved
in all stages of activities implementation and final
beneficiary of action is school.

The approach was designed by international
TTM-WIAH MaPIXUNTIH/ XeAee ax axyiiH 3eBnex  [experts with input from national specialists
Project technical staff, advisor

barw/ cypary/ otoytaH School teacher
TBb WHH project staff
OpOH HYTIWiAH 3axupraa Head of jamoat (sub district), and village head

Tapryynax 6aiiryynnara
local authorities and project staff

Apra 6apublH IH3 6YpUWIAH ye LaTaHA OPOH HYTIUIAH rasap awurnarymg, / 6ynryyauiar TataH oposilyynax
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caHaaunara/na3aBxxyynant community members leading by teacher presented project proposal to
receive support of project realization to WHH project
Tenesneree teachers together with project staff look through and updated plan
Xaparkunt in the beginning it was really good and active labor and in-kind

contribution of activity, once additionally in cash contribution was
required teacher continued alone

MOHUTOPVHI/ YH3/M33 joint (project staff and villagers) monitoring of activities were realized
during activities implementation and finalizing

Research
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Apra 6apun xapankyynax 6yayysu Vilage School pprocch

Local authorifies Project Staff |

BOD (Board of directories) of VDC

The organisational set up instigated by the project staff with the involvement of the local
authorities resulting in a community day of action for implementation of the technologies

Including charperson, representative
of female and farmer groups

Farmer group (Male and Vilage hhabitants female group (female part)
female headed houssholds)

Vilage School

3oxuory: Daler Domullojonov (WHH, Dushanbe)

'TM-1iiH TEXHOIOMM COHIOX LUMIAAB3P raprax sl

LLniAaBap rapracaH 313, LLniAaBap raprax yHA3C31 Hb
la3ap awwurnary gaHraapaa (eepuitH caHaaunara) TM-WIAH M3AN3TNIAT 6aPUMTXKYYNANTbIH YHINMS (HOTOATOOHA
ITM-WIH M3PraXXUNTHYYAWUIAH A3MXJI3ITIr33p, FONYIOH rasap CyypuwACaH LUWAAB3P raprax)
aluvrnaryumg CypanraaHbl Yp AyH, ONONTYYs
OPOJILIOOHBI 3aPYMbIH X3C3r 60/10X BYX X0NOOTrA0X Tanyya XyBb XYHWiA TypLunara 6a caHan 60400 (6apumMTKyynaaryi)

rongyy I'MM-WidH M3praxunTHyyz, rasap awmrnardmaran
36B/I6/IACOHNIN YHACIH 433D
[TM-WIAH M3PraXXUNTaH JaHraapaa
yAC Tepuny / yanpaaryng,

TEXHVUKUIH TYCNANLAA, YAJABXW BUIA BONTOX 5O/IOH M3ATMINH MEHEXMEHT

.Cl,apaax YI7II1 aXwunnaraa acean YI7II1‘-II/IJ1F33 Hb apra 6apv|nb|H H3r X3C3T 60/1COH
YazaBxu 63xKyynax/cyprant
3eBnex yinumnras
VIHCTUTYLIMIAT 63X0KYYN3X (6airyynnarbiH Xenkimn)
MOHUTOPWHT 6a YHIM3
Cypnanraa

YagaBxum 63xKyynax / cyprant

[apaax coHupXxory Tanyyzaag, CypranTbiH X3n63p XamapcaH 3438

i Axnn 133 - ) ) . . -
CypranT XuvcsH AI3p Proposal writing, soil conservation techniques and cross site visits.
Fasap awwmrnaruung ¢epMep33§ '¢ePMeE
X33PUIAH axunTaH / 3eBnex Y3YYNSHIWIAH Tan6ai

ONOH HUATWIAH yyn3anT
Kypc Aamxaa

3eBNex yinumnras
Advisory service is quite adequate to ensure the continuation of land conservation activities; heads of

3eBnex yinuunras y3yyacaH ) - ) :
v Y3YY jamoat (sub district), collective dehkan farm and village

[a3ap awmrnarduviiH Tanban
A33p
TorTmon TeBA

MOHUTOPUHT 6a YH31T33

area treated aspects were regular monitored by project staff through observations; indicators: covered area no. of land users involved aspects
were ad hoc monitored by land users through observations; indicators: progress of used technics technical aspects were regular monitored by
land users through observations; indicators: None management of Approach aspects were ad hoc monitored by project staff through
observations; indicators: None There were no changes in the Approach as a result of monitoring and evaluation: None There were few changes
in the Technology as a result of monitoring and evaluation: Check dams with plastic sacks were covered after observing short durability, The size
of contour trenches were adjusted after rainy season, additionally to rain water harvesting pounds establishment of conservation pound was
added upstream

Cypanraa
Cypanraa Hb Aapaax C3ABUNAr xamapcaH
Couponoru .
L Research was carried out on-farm
SAWiAH 3acar/ 3ax 333/
3Konoru

TexHonorm

CAHXYYXWNT BONOH X6HAIOHINIAH MATEPUANAT A3MX/13T

FTM-uiAH 6ypPana3XYYH X3CrAH XXUNNAH TOCOB aM.JoJi1apaap Fasap awmrnary HapT gapaax ypamLuyynan, yinumnrasr
< 2,000 Approach costs were met by the Y3YY/C3H

2,000-10,000 following donors: local community la3ap awumrnarygag caHxyyruiiH / maTepuannar 43MK3ar y3yyacaH
10,000-100,000 /land user(s) (labour, poles for Tonopxoli XepeHre opyynanTaH/ HeXeH ONroBOP OAroX

100,000-1,000,000

i Kpeawnt
> 1,000,000 fence, seedlings of trees and p

shrubs, seeds of grains, rent of bycaa ypamuyynan, xaparcan
tractor ): 60.0%; international
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Precise annual budget: non-government (fencing material,

TOAOPXOWryr fuel for earth works, part of
seedlings, seeds of perennial
plants): 40.0%

Fasap awmrnarygag caHxyyruiiH 60/10H MaTepuannar A3MXaar y3yynsx
In the implementation EC TACIS financed the Welthungerhilfe project support in form of materials and seeds

Xepee ax axyn: Yp, ypcanra
Xepee ax axyii: Yp, ypcanraa: bopaoo

seedlings

Fasap awumrnardaac rapracaH xefe/mMep Xy4Huin 3apgan
CaWH AypbIH

X0O0J1 XYHC33p axxwnnajgar

63713H MeHreep Tenzer

bycas matepuannar A3mMKA3rasp LwarHaracaH

B xacarunan camxyyxaar
Byp3H caHxyyxzaar

NN

HONeeNTNNH AYH LUWHXWNT3 BA AYTHINT

Apra 6apunbiH Yp Henee

Apra 6apun Hb 'TM-WIH TEXHONOTUIAT X3P3NKYY/K, XaAranaxas rasap almrnardgaj tyciacaH yy?

First of all the approach was discussed with all community members.

Tuiim, 6ara 33par
Twiim, 3apum

Yryii
B Twiim, nx

Apra 6apun Hb 3M33r BYATUAHXHUIAT HUAMM, 3AUMAH 3aCrUiH XyBb/, YaAaBXKYYICaH yy?

The project was focused on providing for the communitz schools.

Apra 6apun He ITM-WAH TEXHOMOTWIAT X3P3MKYYN3X34, Caaz yUpyy/iCaH raspbiH 333MLWWA / alUUriax SpXUIAr caiikpyynaxaz

UUIM3C3H YY?
The problem is unlikely to be overcome in the near future.

Did other land users / projects adopt the Approach?
The approach was implemented in another 15 communities.

Fasap awwmrnarymg N'MM xapamKyyn3x 60/1COH YHACIH LLANTraaH
YANABIPNIN HIMIMACIH
AT HIM3MACIH (60N0OMX), 3apAai-yp alUrViH XxapbLaa caknpcaH
FaspbiH fjoporiton 6yypcaH
FaMWwunrniiH apcaan byypcaH
AXJIbIH @4aanan byypyyncaH
Tenbep / TaTaac
AYP3M XypaMm (Topryynb) / caxuynax
H3P XYHA, HUATMWIAH AapaMT / HUATMUIH X0N600
Cynx33/ 6ynar Tecen/ XeA6nreeHs, rmyyH33p 31CYYA3X
barirane opuHbl yxamcap
3aH 3aHWWN, Ec cypTaxyyH
ITM-WH M3403T, TypLuiara A33WnaCcaH
roo 3yMH carixpyynant
30pUNNASeHUIT Byypyynax
well-being and livelihoods improvement

Apra 6apunbiH XYP33HZ, X3P3MKYY/IC3H YA aXuinaraaHsl

TOrTBOpTON 6aigan
lasap awwmrnaruung apra bapunaap gamxyynaH Xapankyy/acaH apra

X3MXK33T TOTTBOPTON YPraMKYYK Yagax Yy (ragHbl AIMXKISMTYIAr33p)?

Yryr
Tuiim
Topopxoriryi

AYTHIT, CYPTAMX

[JlaByy Tan: rasap awmrnarymiiH 6ognoop
e Additional income source for school budget. (How to sustain/
enhance this strength: Pupils could be taught how to optimise the
use of the land.)
e Improvement in the quality of land and has reduced the risk from
natural disasters. (How to sustain/ enhance this strength: The
technologies could be adapted as the land improves in the future.)

[laByy Tan: aMx3Trary 3cBan 6ycag M3/33/13/1 6rCOH XYMYYCUIAH
6oanoop
e A major problem was to connect the land tenure with the final
beneficiaries within the community. This issue was solved through
handing over all rights to village school. (How to sustain/ enhance
this strength: The approach may benefit from the involvement of
legal land specialist.)

Cyn Tan/ pytargan / apcasn: rasap awivriardymiiH
6oanoopaaBaH Tyynax 6010MXKyyA

e |t required continuously cultivation activities in the beginning. The

community became tired of volunteering after several days.

Responsible person /s has to be in charge to mobilise the people

Cyn Tan/ gytargan / 3pcaan: aMxaTrary 3cean 6ycag M3433131

©rceH XyMYYCuiiH 6oa100pAaBaH Tyynax 6010MXyyA,

e In the beginning the school did not benefit too much. Additional

crops can be planted
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e |Itis alow cost, holistic, approach involving all community through
village school. (How to sustain/ enhance this strength: It could be
further enhanced with extra support of local authorities)

e The approach provides a source of income for the school and
provides a place of learning for the children. (How to sustain/
enhance this strength: Further sites with different SLM practices
coul dbe developed into school demonstration plots.)

CYYPb M3A33/171YY/,

DMX3Trary XsiHaH Toxuonayynaruug XaHary

Daler Domullojonov David Streiff
Alexandra Gavilano
Joana Eichenberger

BapumTiKyyncaH orHoo: 09 4-p cap 2011 CyynuiiH wiunH3umn: 02 11-p cap 2021

M>3p433131 erceH xXyH
Daler Domullojonov (dalerd@list.ru) - I'TM M3praxunTaH

WOCAT M3433111IAH CaH Jaxb 6YP3H TOA4OPXOANONT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_2572/

Xon6oraox N'TM mM3a33n3n
TOAOPXOWryr

BapMMTXyynanTbIr 30XMOH 6aiiryyncaH

Baviryynnara

e Deutsche Welthungerhilfe e. V. (Welthungerhilfe) - TaxwiknctaH
Tecen

e Pilot Program for Climate Resilience, Tajikistan (WB / PPCR)

Fon cypBanx 6apumT canT
e Final narrative report of EC Contract # 144-912: Welthungerhilfe project in Temurmalik district

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
International @ @ @ @
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