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Traditional labour sharing for farming (bByTaH)
Sanam Zhing La Gi Dhoen Lu Latshab (Z\Tﬁal'a'i"}j'ﬁ]'ﬁqﬂqéml)

TOAOPXOWNONT

In the past, it was difficult for households to complete seasonal farming activities like
ploughing, sowing, and transplanting in time. So, land users came together by
adopting 'latsab’ or labour sharing. This involves pooling land users, who work on a
rotational basis on the plots of the different group members. Labour sharing is a very
old approach but is still being practiced throughout the country.

In the past, it was difficult for households to complete seasonal farming activities like
ploughing, sowing, and transplanting in time. So, land users came together by adopting 'latsab'
or labour sharing. This involves pooling land users, who work on a rotational basis on the
plots of the different group members. Labour sharing is a very old approach but is still being
practiced throughout the country. In addition, land users also come together for any
construction work or other activities related to land management. Labour sharing aims to
complete seasonal farming activities more efficiently and on time. The approach also helps
economically disadvantaged land users who cannot pay wages to employ. Other co-benefits
reported are the improved sense of community and enhanced social cohesion because the
exchange of experiences and collaboration builds mutual trust. Working in a group eases hard
physical work, such as carrying and breaking large boulders, and is perceived to be much more
enjoyable than working alone or in a household setting.

Groups are formed at the village and sub-village levels to enable households to take up
labour-intensive SLM activities, such as stone bunding, bench terracing, stone check dam
construction, water source protection works, or grass hedgerow development. Labour-sharing
involves land users coming together to discuss important agricultural activities to be
implemented. They also select the land users where the work should start. When it comes to
activities related to SLM intervention, the land users are given initial practical training on the
SLM intervention, which starts with hands-on work on the land of a group member, preferably
that of a vulnerable household. Labour-sharing groups, therefore, facilitate the inclusion of
vulnerable households, especially female-headed and small families, in the implementation of
labour-intensive SLM interventions. In addition to technical guidance provided by extension
staff, support is given to the group formation process, such as drafting informal by-laws and
group management.

Any activities through a labour-sharing approach have to undergo specific stages. Initially, the
land users will come together to discuss important agricultural or SLM activities to be carried
out in a season. Secondly, they identify a 'Blenpa' who is a land user who requests help on his/
her land. Once in the field before they start any activities a supervisor or 'la pon'is appointed.
If work involves heavy digging, a 'Nyempa' (preferably a strong man) is appointed, and he will
be assisted by four or five women. The labour-sharing group is formed through common
interests among different land users in the community. The group members come together
and plan and prepare by-laws. They appoint a chairman or 'Trizin', who is the overall manager
of the group. The accountant/treasurer or 'Tsezin'is appointed to take care of the finances.
Any conflict between land users is solved within the group.
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Labour-sharing group involved in weeding paddy in Bumdeling, Trashi Yangtse: Bhutan. (Tshering Yangzom)

BAMPLUN

Baipwiun: Namthrang wog (sub village),
Betsamaang(village), Bumdeling(region), Trashi
Yangtse(Provience), bytaH

COHrocoH 6aiipLunyyabiH rasapsyiiH
xonéont
e 91.45153, 27.65869

DXJ13X OrHOO: TOA0PXOVryii

Tercex >Xun: ToA0pXouryr

Apra 6apunbiH Tepen

ynamxnant / yyryyn
CYYNUIH YeNNH OPOH HYTIUIAH caHaaynara /
LUNH3Y13N
Tecen / xeTenbep A33p YHAICNICIH
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Labour-sharing group member interacting with official from the
College of Natural Resources (Ongpo Lepcha)

APT'A BAPWJ1bIH 3OPNJITO BA 3SEP3I HOJ/166

Apra 6apuibliH YHACIH 30pWIro, 30punT
The main aims/objectives of the approach are 1) Labour-sharing to complete seasonal activities faster and on time, 2) To support economically
disabled land users who cannot pay for hired workers, and 3) To share resources like water which is important for carrying out farming activities.

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYACIH TEXHOOTMIAT X3P3NKYYN3X34 A3MXKNIT 600X HOXLUTYYA

e Hwiiram / coén / WwalHbl X3aM X3MDK33, YHIT 3yinc: All land users involved are from same ethnic group. They shared common social,
cultural, and religious, norms and values. Implementation of any SLM activities was seen as enabling.

o CaHXYYruiiH Heew, YIANUUArasHuia XypTaamk / 6onomk: Land users were accessible to financial resources and services as most of them
are either members of a vegetable group or a Chilli group. As a member, they are privileged to avail loans.

e Tanyyabir xamTblH a)xunnaraa/soxuvuyynant: The group formation is democratic and the leader selected to regulate the group was
selected by land users themselves. Therefore, strong collaboration is observed.

e T[TM-WiAH Tanaapx M3AJ3F, TEXHUKUIAH A3NVDKBF aBax 6onomk: Land users are aware of SLM interventions like terracing, bunding, stone
bunding, growing Napier grass, etc. These indicated that they have good knowledge and are accessible to technical support from SLM
specialists.

e 3ax 333/ (MaTepuan xygangaH aBax, 6yTasrAsxyyH 6opnyynax), yHa: Land users indicated that they have a good market for their produce
like chilli and potatoes. They have a group that deals with marketing.

e AX/IbIH 6arTaamk, XyYH XYUHUIA Heel, 6ononuoo: Land users are happy that the current approach of labour-sharing helped them a lot
when it comes to workload and labour shortage. Although if there are fewer household members, the approach helps them to carry out
important agricultural activities in time.

TyxaliH Apra 6apWiblH XYP33HA H3BTPYY/IC3H TEXHOOTWIAT X3 P3MKYYI3X3 4 XYHAPIN YUpPYyYynax HOXLIYYA

TANYY/IbIH OPOJILOO BA YYPII

Apra 6apung opoauory Tanyys 6010H T34r33pUiiAH yypar
Amap oposnuory Tanyya / XaparKyynary

6aviryynnaryya apra 6apung oponuox 6avicaH |Oposuory TanyyAbir TOA0PXOA/IHO Yy Oponuory TanyyablH YYprur Tain6éapnaHa yy
63?

Land users are involved in the planning of by-laws,
and implementation of activities, Elected
chairman is responsible for the smooth functioning
of the group. The accountant takes care of the
finances. Any conflict between land users is solved
within the group.

He/she is not part of the group but is involved
whenever he/she needs assistance from the
group. He/she acts as an SLM specialist at the
village level.

10 households were involved out of which 6 are
females and 4 are male. They are mostly from the
age group between 40-60 years old, All of them are
married and are economically disabled. All of them
belong to the same ethnic group known as

OPOH HyTTWIAH rasap aluwvrnary / OpoH HyTrUiAH
1prag,

TTM-WIAH M3PrXXUNT3H/ X6A66 ax axyiH 3eB1ex Extension agent
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Apra 6apunbiH siH3 6YPUIAH Ye LWaTaHg OpoH HYTIWIAH rasap awmrnaryug / 6yaryyauiir TataH oposuyynax

yryi

CaHaau4na Fa/VIﬂ,SBX)KYY}'ISﬂT

TeneBneree

X3parkunT

MOHUTOPUHI/ YH333

[apgaag aamxnar

VHTEepPaKTnB
©B6PUINH Xy4nir

VA3BXUIYIA
H3IMMC3H

N

Apra 6apun xapankyynisx 6yayysu

Flow chart created following conversation with the group. There are two important phases,
initially planning which includes group formation, and by-law, and the second phase is the

implementation phase.

FTM-1iiH TEXHOJIOTM COHIOX LUMIAABIP raprax sisL,

LLniaBap rapracaH 3Trag

lasap awwmrnary gaHraapaa (eepuiH caHaa4nara)
ITM-WIAH M3PrXUNTHYYAUIAH 4IMXKIIITIAr33P, roNYN0H rasap

awrnardng

OPOILIOOHBI 3aPUMbIH X3C3T 60/10X 6YX X0N60rA0X Tanyys,
ronayy MM-uiiH M3IPraxkunTHYYA, rasap awurnardyuarai

36BN6NACOHNIA YHACSH 33p
ITM-WIAH M3PraXKWNTaH faHraapaa
yNnc Tepuva / yanpaardmg

The labour-sharing approach was initiated by the ancestors of current
land users. Current land users found this approach as an effective way
to mitigate labour shortage and resource management and they

continue to preserve and practice it.

Land users are the ones who come together, prepare their by-laws and
plan all the activities related to farming or SLM intervention.

The approach has an elected chairman and accountant who are
responsible for the smooth running of the group and finances. Any
conflicts that arise between land users are solved within the group.

The group is monitored by the chairman. During the time of any
activities, they also appoint a supervisor who will monitor the quality of

the work performed by the members.

L Flow Chart: Traditional Labour sharing

v

(Thrizin), (Tsizin)

vopeuswardwy

v
k) Formation of group bylaws

v
SLM Intervention activities

Step 1. Blenpa (land users who begs for help) will ask group to work in his/her land
v

Step 2. Appointment of supervisors and Nyempa(one who dig the field), each Nyempa

Step 3. Implementation of the work

Step 4. Supervisor and Blenpa will be monitoring all the activities carried out by group

Identification of
activities

Agricultural activities

willbegiven five helpers.

3oxumory: Ongpo Lepcha

LLniiaBap raprax YHASCA3 Hb

TTM-NIAH M3AN3MNIAT 6aPUMTXYYNaNTblIH YHINM3 (HOTONTOOHA

CyypWICaH LWINIAAB3P raprax)
CypanraaHbl Yp AyH, ONONTYYs,

XyBb XyHWUIA TypLunara 6a caHan 6ogon (bapumTxyynaaryi)

TEXHUKUIH TYCNANLAA, YAJABXW BUV BOITOX 5O/IOH M3AISTMINH MEHEXMEHT

[Japaax yiin axxunnaraa 3cB3/ YANUYUATI3 Hb apra 6apuibliH HIT X3C3T 60/1COH

Yagasxu 63xKyynax/cyprant
3eBnex yinnumnras

WHCTUTYLIMIAT 63X0KYYN3X (6airyynnarbiH Xenkun)

MOHUTOPUHT 6a YH3/1T33
Cypanraa

YapgaBxu 63xKyynax / cyprant

[apaax coHupXxory Tanyyzaag,

CypranTt XUIAcaH
lasap awwmrnarumng
X33pUINH aXunnTaH / 3eBNex

3eBnex yinumnras

3eBJ/I6X YANUNATIS Y3YYACIH
la3ap awmrnaryuniiH Tanbar
Ad33p
Tortmon TeBj
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CypranTbiH X35163p
Axunn a3sp
bepmepaac -pepmep
Y3YYN3HMWIAH Tanbai
ONIOH HUATWIH yyn3anT
KypC famxkaa

XamapcaH 3438

Improved ways to dry Chilli, Nursery bed preparation, electric fencing,
Growing Napier grass, Chainlink fencing, Greenhouse construction,

etc.,

Whenever there is an outbreak of crops or livestock diseases, advisory services are provided by agricultural
and livestock officers on do and don't of the issues.
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WHCTUTYLIAT 63XKYYN3X

VHCTUTYLM 63XKNCIH / 6U1iA Japaax TYBLUMHA,

60/1COH OpOH HyTriH
Yryit Byc HyTrMiH
Tuiim, 6ara YHA3CHN

Twiam, fyHA 33par
TuiAm, MaLl Ux

J3MKNarniiH Tepen
CaHxyyruiiH

YagaBxum 63xKyynsx / cyprant
ToHor Texeepemx

MOHUTOPUHT 6a YH3NT33

Baliryynnara, yypar, xapuyLyiara, ruwyyz 33prumir
TOAOPXOVHO Yy.

Within the labour-sharing group, land users also have formed other
groups like the Chilli group (focusing on cultivating and marketing
chilli), Vegetable group (involved in growing and marketing vegetables
other than chilli)

[3nrapaHryii Ma3a3snan

The financial institution provides loans to those land users who are
members of the group. Support from the government and external
projects targeted to the groups. As a result, members of the group have
received training in Chilli drying through the Tarayana Foundation.
Members also shared that when they work in groups they also share
tools, equipments, machinary, etc., which indirectly reduces the cost.

Labour sharing involves working on a rotation basis. The group has a chairman who monitors the overall activities of the group. When it comes to
agricultural or SLM intervention activities carried out at individual land user's fields. The supervisor is appointed who monitors and supervises

the work.

CAHXYYXXUNT 5O/TOH X6HANOHININH MATEPUANAT A3MX/13T

FTM-niAH 6YP3nA3XYYH X3CrMIAH XXUNIAH TOCOB aM.JoJ/iiapaap
< 2,000 The group is mainly formed by
2,000-10,000 those land users who are
10,000-100,000 economically disabled. They work
100,000-1,000,000 on a rotation basis so that they

> 1,000,000 don't h ¢ for h
Precise annual budget: on ave. 0 pay o_r uma.n
TOAOPXOIATYiA resources involved in carrying out

any agricultural or SLM
intervention activities.

Fasap awmrnarygag caHxyyruiiH 60/10H MaTepuanar A3MXaar y3yynsx
Electric fencing: The materials were supported by the government. Chilli dryer:

Chilli Dryer

Fasap awmrnary HapT fapaax ypamiuyynan, YiAnumnraar

Y3YYNC3H
Fa3ap awmrnarygaz caHxyyruiiH / maTepuannar 43MK3r y3yyacaH
ToAopXoVi XepeHre opyynanTaHzi HOXeH ONroBOP ONroxX
Kpegut
bycaa ypamiuyynan, xaparcan

X3C3MUNIH CaHXYYXA3T

BN BypaH canxyyxasr

They received one dryer from the Women's Division under the National Commission for Women and Children (NCWC).

Electric fencing

N

All the materials required for electric fencing were provided by the Bhutan government.

Green house

The total cost for greenhouse materials was shared between individual land user and the government. 30% of the total

cost is borne by land users and 70% by the government.

la3ap awmrnaryaac rapracaH xefie/IMep Xy4Huii 3apaan
CaliH AypbIH
XOO0J1 XYHC33p axunnagar
6313H MeHreep Tenjer

6ycaj MaTepuannar A3MxJI3rsp LarHargcaH

Bycag ypamiuyynan, xaparcan

The group also received a cake-making machine. However, this was shared among different groups from other places.

HeNeeNNNNH AYH LWWAHXWNT3 BA AYTHINT

Apra 6apunbliH Yp Henee

Apra 6apun Hb OPOH HYTIUIAH rasap alnrnardyAbir YagBapxyyanax, OpoaLory TanyyablH OPOLIOOT caiikpyyncaH yy?

Twim, 6ara 33par

B Tuiim, 3apum
Tulim, nx

Yryii

Yes, the approach has empowered local land users. Gender equality is maintained and Chairmanship is done on a
rotation basis. The work done by the group is supported by government and other external projects.

Apra 6apun He ITM-WIAH TEXHOMOTWIAT X3P3MKYYIX, Xajranaxaj rasap awmrnardgaz TycnacaH yy?

N

The group is basically focused on agricultural activities and to protect their crop from wildlife they have installed
electric fencing. They also rear dairy as a source of manure to improve the fertility of the soil.

Wocat SLM Approaches
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Apra 6apun Hb MM X3p3arKyy/13X34 rasap allurnarygbiH M3AN3T, YaBapbIr calixpyynaxas XypracaH yy?
Government and external support is directed to the group because it is quite cheaper than providing to individual land

users. Any kind of capacity development related to agricultural activities or SLM intervention is given to the group.

Group members also shared that they received training in various fields of SLM like stone bunding, Terracing, Electric

fencing, greenhouse construction, and improved dairy shed construction.

SH3 apra 6apwn 3epunngeeHuir baracracaH yy?
Establishment of the electric fencing solved human-wildlife conflicts. Irrigation water used to be an important issue for

conflict in the past. However, group formation has helped the community improve their irrigation by improving source

and also scheduling irrigation timing among the members.

Apra 6apua Hb 3M331 BYATUAHXHUAT HAAMM, 34UIMH 3aCrUAH XyBbA, YaAaBXDKYYNCaH yy?
The group consists of members who are economically disabled. The group has helped them to sustain their livelihood

as any agricultural activities are carried out in time. The members also don't have to pay for labours which otherwise

is very expensive. Working together also builds a sense of belongingness and closeness among the members.

Apra 6apuvi Hb 3ax 333/1UAH XYPTIIMXKUIAT CakpyycaH yy?
The members of the Labour-sharing group are also members of other groups like the Chilli and Vegetable group. This
has helped them to market their produce.

rasap awwrnarumng MMM X3aparkyyn3x 60JICOH YHACIH WanTraaH Apra 6apuiblH XYP33HA X3 P3NKYY/ICIH YiAN axKuniaraaHbl

YANAB3PA3N HIMIMACIH 5 5 TorTBOpToOl 6aligan

?“'—UW H3M3IAC3H (62”0’\"*)' 3apAas-yp aWrvH xapbliaa caxvipcal  rasap awwvrnarung apra 6aprnaap AamxyynaH XapankyyacaH apra

| !aspbiH AOpOVTON DyypcaH X3MK33T TOITBOPTOMN YPraMIYYIXK Yagax yy (ragHbl AIMXKNSTYIAraap)?
FaMWuUrniiH apcaan byypcaH Vivii P P i Aaxyy (rapnsl A Al PJ:
AXbIH avaanan byypyyncaH TD(MMM

Tenbep / TaTaac -
AYP3M Xypam (Topryynb) / caxuynax Toaopxoiiryi
H3P XYHA, HUATMUIAH AapaMT / HUAMMUIAH X0N600
Cymxa3/ Bynar Tecen/ XeAenreeHs ryyHI3p 31CYYadX
baranb opuHbl yxamcap
3aH 3aHWWA, éC CypTaxyyH
ITM-WiAH M34131, TypLunara A33LWnacaH
roo 3yWH camxpyynant
30pUnNAeeHUir byypyynax

AYTHIIT, CYPTAMX

[laByy Tan: rasap awmrnarymiiH 6ognoop Cyn Tan/ pytargan / 3pca3n: rasap awimriardymiiH
e The approach allows members to enhance social cohesion and 6oanoopaaBaH Tyynax 6010MXyys,
community sense. They come together for any kind of work, thus e Marketing of agricultural produce: There are many other groups at
tackling the main issue of labour shortage and easing hard the village and sub-district level. They compete to capture the
physical work. local market which is always saturated with supply. Exploring the

e Agricultural activities like ploughing, tilling, sowing, transplanting,
weeding, watering, and harvesting, have to be completed on time.
The approach allows every member to complete these activities
on time avoiding crop failure and enhancing crop production.

e The approach includes all vulnerable groups giving them
opportunities to share their problems and supporting them
through labour-sharing to carry out important agricultural
activities for crop production.

[laByy Tan: aMx3Trary acan 6ycag M3/133713/1 6FCOH XYMYYCUIAH
6oanoop

e The approach demands equal participation from all household
members. Thus giving training on any SLM intervention activities
by SLM experts becomes very easy. It is also easy to communicate
to the group for dissemination of any information.

e The approach helps the economically disabled members to
sustain their livelihood. This is because labour-sharing cut many of
the costs involved in crop production or SLM intervention activities
increasing the cost-benefit ratio.

market at the domestic and international levels is very expensive
for the majority of the group. The government takes some
initiative to explore the market for these groups or give them
some incentives to do marketing like marketing van.

Cyn Tan/ gytargan / 3pca3i: aMX3Trard acean 6ycag MaA33/13
erceH XymyycuiiH 604/100pAaBaH Tyynax 60/10MXyyaA

The sustainability of the group: Most of the members are between
the age group of 40-70. The young generation is not interested in
agriculture and in the future, there are chances that this kind of
group may die. The government must take some initiative to make
our young generation like Agriculture by bringing new technologies
that will ease hard human labour.
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CYYPb M3A33J1271YY/,

SOMX3Trary XsiHaH Toxvongyynarymg XaHary

ONGPO LEPCHA Tashi Wangdi William Critchley
Rima Mekdaschi Studer
Joana Eichenberger

BapumMT>KyysicaH orHoo: 21 8-p cap 2023 CyynuiiH wiunH3umn: 30 5-p cap 2024

M>p433131 erceH xyH

Geduula - Masap awwrnary

Karma Dema - l'asap awwvrnary
Tshering Pelden - Masap awwurnary
Gonpo Tshering - F'a3ap awwurnary
Ugyen Wangmo - l'asap awmrnary
Karma - Fa3sap awwurnary

Gurula - Fasap awwurnary

Karma Choden - l'a3ap awuurnary
Sither Chozom - Masap awwurnary
Tshewang Gonpo - [asap awwurnary

WOCAT M3433/111IAH CaH Jaxb 6YpP3H ToZOopXOAnonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_6894/

Xon6orgox N'MM magaanan
TOL0PXONryit

BapVMTXKyynanTbIr 30X1OH 6aiiryyncaH

baviryynnara
e National Soil Services Centre, Department of Agriculture, Ministry of Agriculture & Livestock (NSSC) - bytaH
Tecen
e Strengthening national-level institutional and professional capacities of country Parties towards enhanced UNCCD monitoring and reporting -
GEF 7 EA Umbrella Il (GEF 7 UNCCD Enabling Activities_Umbrella II)

Fon cypBanx 6apuMT canT

e BHUCAT (Bhutan catalogue of soil and water conservation approaches and technologies):Best practices and guidelines from Bhutan for
sustainable land managements on steep to very steep slopes, National Soil Service Center, Department of Agriculture, Ministry of Agriculture
and Forest 2012,: A copy of a book was provided by National Soil Service Center, Simtokha: Bhutan for Free.

e 2021 Labour force survey report Bhutan, National statistics Bureau, 2021, ISBN 978-99936-28-93-4: available online for free.
https://www.nsb.gov.bt/wp-content/uploads/dim_uploads/2022/04/LFS-2021-web.pdf

Xon6oraox M3A3311UMH UHTEpPHET Xxon600c¢
e SLM Labour-sharing group Bhutan: https://qcat.wocat.net/wocat/approaches/view/approaches_2491/
e Sharing labour to implement contour bunding in Nepal: https://gcat.wocat.net/wocat/approaches/view/approaches_2604/
e Organic agriculture, Labour exchange, and social networks: a case study of smallholder farming in Bhutan:
https://link.springer.com/article/10.1007/s13165-022-00416-z

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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