Community members engaged in SLM implementation (Sonam Wangchuk)
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TOAOPXOWONT

Community mobilization in implementing sustainable land management technologies
is indispensable in engaging the community to identify their priorities, resources,
needs and solutions. It ultimately promotes bottom-up participation and fosters
accountability.

Community mobilization in implementing sustainable land management technologies involves
active engagement of local communities in the planning, decision-making, implementation,
and monitoring of land management. This approach recognizes the vital role of local
communities in managing and conserving natural resources. By actively involving community
members, SLM initiatives can be more effective and sustainable in the long-run.

With the objective of promoting a sense of unity and shared responsibility, SLM
implementation in Pangserpo Chiwog of Drujeygang Gewog under Dagana Dzongkhag, has
been executed through mobilization of a community group called ‘Thuenpa Puenzhi Sonam
Detshen'’. This group, consisting of 13 members, was initially instituted as a vegetable
progressive group in 2018.

The need for SLM came to light when one of the members adopted stone bunds, inspiring the
rest of the members. Subsequently, the community group members collectively initiated an
SLM programme to address land degradation issues and enhance agriculture productivity. The
proven SLM technologies implemented includes stone bunds, terracing, and hedgerows.

The community mobilization approach has built capacity within the community for effective
land use and conservation, fostering ownership and securing the longevity of the SLM
programme. The bylaws - for instance mandatory active participation of every member in
community work - have been successful in upholding the integrity of the initiative, thereby
ensuring effective implementation of SLM related activities.

This group mainly consists of women headed households who support each other through a
self-help approach. When labour shortage is the major challenge, the self-mobilized group
plays a vital role in scaling up SLM interventions and improving their own livelihoods. In most
cases of SLM grouping, the groups remain intact until project support is withdrawn, but for the
Thuenpa Puenzhi Sonam Detshen, the group is still functional.
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Hedge establishment by the land users (Haka Drukpa)

APT'A BAPWJ1bIH 3OPNJITO BA 3EP3I HGJ/166

Apra 6apublH YHAC3H 30pUIITo, 30punT
The central goal of this approach is to foster community interaction and collaboration towards better outreach and implementation of SLM
practices

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYACIH TEXHOIOTMIAT X3P3KYYNIX3A A3MXKAST 600X HOXLYTYYA

e HwiAram / coén / WwallHbl XaM X3M>K33, YHIT 3yWc: The socio-cultural norms enable the implementation of SLM activities in the
community, due to its effectiveness in mitigating land degradation issues, with no negative side impact.

e CaHXYYIrMiAH HeeLl, YWNYNAra3HuA XypTasamk / 6onomx: Initially the the government funded Nu. 200,000/- to execute the SLM
technologies (stone bunds), later the group became financially stable by collecting fees (Nu.500 per member) from the group members and
selling their agricultural products.

e ByTaL 30xmMoH 6aviryynant: The community have better access to gewog Renewable Natural Resources, Agriculture Research and
Development Centre, and National Soil Services Centre for any kind of technical supports related to SLM

e Tanyyabir xaMTblH axkunnaraa/soxmuyynant: The land users collaborated with the Royal Government of Bhutan and Green Climate Fund
project members for the execution of the community SLM interventions.

e Xyynb, 3px3yiAH Xyp33 (rasap 3samMwiun, rasap, yc awmrnax apx): The land ownerships for instance are either family or individual, posing
no hindrances to adopt any kind of SLM technologies.

e bBognoryypa: There is no policies that hinders the SLM intervention in the community

e [aspblH 3acarnan (WMAAB3pP raprax, Xaparkyynsx, waapgnara). The community holds meetings every month to discuss their issues and
plans. By-laws were formulated during the initiation of the approach to enable efficient decision-making and implementation of the
activities. Additionally, regardless of gender, land users actively participate in the activities that were done as part of the approach.

e [TM-uiAH Tanaapx M3AJ13r, TEXHUKMNIAH A3VDKIAT aBax 6onomdk: The members were well sensitized and trained on SLM and its best
technologies by the National Soil Services Centre

e 3ax 33351 (MaTepuan xypanaaH aBax, 6yTasrgaxyyH 6opnyynax), yH3: The market for the community is assured through school feeding
program linkage (Drujeygang Central School and Pangna Primary Schools).

e AXIbIH 6arTaamdk, XyH Xy4Huii Heew, 6ononuoo: The SLM practices such as the construction of stone bunds are laborious. However, the
involvement of the community and their labour contribution aids in achieving the implementation of the SLM practices.

TyxaliH Apra 6apWiblH XYP33HA H3BTPYY/IC3H TEXHONIOTWIAT X3P3MKYYIIX34 XYHAPIN yUpyynax HexXLiyyza

TANYY/IbIH OPOJILOO BA YYPIIT

Apra 6apung oposuLory Tanyys 6010H TIAr33pUiH yypar
Amap oponLory Tanyya / Xaparkyy/ssry
6airyy/iaryyg apra 6apung oponuox 6avicaH |Oposuory Tanyyabir TOA0PXOA/IHO Yy Opornuory TasyyablH YYPruir TavnbapnaHa yy
63?

The chairman was involved in initial group
formulation by gathering like-minded members,
OPpOH HYTIWIAH rasap aluvrnary / OpoH HyTruiiH Chairman and community members (land users) gnd explgring for input subsidies. Land users are
npag, involved in forming a group and cooperating to
address the issues, vegetable cultivation, and
marketing.

In accepting and reviewing the group formation
TTM-WIAH MaPXUNTIH/ XeAee ax axyiiH 3eBnex  (Gewog/Block and Dzongkhag agriculture offices proposal, developing by-laws , sourcing funds,
exploring markets, and monitoring.

For community group and school feeding program

barw/ cypary/ otoytaH School Administrations
o YT linkages
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In accepting and reviewing the group formation
proposal, developing by-laws , sourcing funds,
exploring markets, taking the concerns of land
degradation to the higher authorities

OpOH HYTIWiAH 3axvpraa Gewog/Block Administration

Final approval of the group formation and fund

3acriH rasap (LUningBsap raprard, Tenesnery) Dzongkhag Adminstration sourcing

OnoH yncbIH Gairyynnara Green Climate Fund (GCF) project Provision of funds

Apra 6apuiblH IH3 6YPUIAH e LaTaHg OPOH HYTIWVH rasap amrnaryung / 6yaryyauir TataH opoauyynax

©OPUINH XyUMiir
H3IMTMCaH

yryn
Fagaas A3mMxnar

na3BXnryn
VHTEpaKTnB

< |

CaHaaunara/na3aBxxyynant One of the community members who is currently the chairperson

adopted a SLM technology, and inspired other members. Subsequently,

they further explored to implement SLM technologies in larger scales in
the community.

Tenesneree Both the government and the land users were involved during the
planning process. The government provided technical inputs whereas
the land users contributed traditional knowledge.

XaparkunT Both the government and the land users were involved during the
implementation of the technologies. Where the government provided
technical and financial support along with machineries. The land users
contributed labour and farm tools.

MOHUTOPWHI/ YH3/1M33 The community meets every month to engage in self-monitoring and
evaluation of the technologies. It is followed by addressing the issues
and concerns raised. The Gewog, Dzongkhag, and NSSC also conducts
periodic monitoring and evaluation.

Apra 6apun xapanKyynax 6yayysy
o i [ Flow chart: Community Mobilization for SLM Interventions ]
Flow chart of how any SLM activities are carried out
based on the approach.
| Stages of Implementation I | Important Activities | | Stakeholder Involved I
. land users come together
| Initiation |— P ;d;::g;r;:;of:mn:l;ﬂ:lgﬁ:‘::srpcrson and | | Interested Land Users, Extension Agent
+ Explore fund supports
L ]
| Plans; |_ 5 ldej""‘fy group ’°‘Sj"::j"'sl i"rf°“s“1“'i°“ srily. | | Interested Land Users, Extension Agent, School
annng e = ody)Aancd SR principal, Gewog administration
v
Imp lementation l—' Acnal o Iem::::lis:;fslz:vilies basedion Interested Land Users, Extension Agent
v
M‘]’E‘:;?E;‘:i;lmd o Chaiperson amd Land ser moniorad || e s o e iy nd
3oxuory: Ongpo Lepcha
FTM-WIAH TEXHOIOTU COHIOX LUMAAB3P raprax siBLy
LLninaBap rapracaH aTrasg, LninaBap raprax YHA3CN31 Hb
lasap awmrnary gaHraapaa (eepuiH caHaaunara) ITM-WIAH M3AN3TNAT 6aPUMTXKYYNaNTbIH YHINM3 (HOTOATOOHA,
TTM-WIAH M3PraXXUNTHYYAUAH A3MXISITIArI3P, roNYoH rasap CyypUACaH LMAABIP raprax)
alumrnardug CypanraaHbl Yp AYH, ONOATYY],
OPOALIOOHBI 3aPYMbIH X3C3r 60/10X BYX X0NOOrAOX TaNyyA XyBb XyHWUIA TypLunara 6a caHan 6ozon (6apuMTxyynaaryii)

ronayy MM-uniiH M3praxkunTHYYA, rasap alumriardnran
30BNONACOHUN YHACIH A33p

ITM-NIAH M3PraXXWnTaH faHraapaa

yNc Tepung / yanpaardmg

TEXHUKUIH TYCNANLAA, YAIABXW BU BONTOX 5O/IOH M3AISTMINH MEHEXMEHT

[Jlapaax yin axwnnaraa 3CBaN yAAUWIN3 Hb apra 6apubiH HIT X3C3r 60J1COH
Yagasxm 63xKyynax/cyprant
3eBniex yinunnras
VHCTUTYLMIAT 63XKYYN3X (baiiryynnarbiH Xernkiun)
MOHUTOPUHT 6a YH3/1r33
Cypanraa
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YagaBxum 63xKyynax / cyprant

Japaax coHvpxory Tanyyaag,

Cyprant XUncaH
lasap awwmrnarung
X33PUIiH axunTaH / 3eB1ex

CypranTbiH X3163p

Axnn f33p

bepmepaac -dpepmep
Y3YYA3HMWIAH Tanbar
ONOH HUATWIAH yyn3anT

Kypc Aamxaa

3eBnex yinumnras

3eBnex yinumiras y3yyacaH
[a3ap awmrnarduviiH Tanban
A33p
TorTmon TeBA

Agriculture Extension Officers.

VHCTUTY LT 63X0KYYN3X

WHCTUTYLUM 63X0KNCIH / 61iA Aapaax TYBLUVHA,

60/1COH OPOH HyTIMAH
Yryii Byc HyTruiH
Twiim, 6ara YHASCHWIA

Tuim, AyHA 33par
TuiAM, MaLl UX

[3MXN3rniiH Tepen

CaHxXyyruiH

yajasxu 63xkyynsx / cyprant

ToHor Texeepemx

labour-sharing (Local name: Lagtshab)

MOHUTOPWHT 6a YH3/r33

XamapcaH 3438

What actually SLM is, why SLM is important and required, and the best
proven SLM technologies that are being implemented in Bhutan.

Baliryynnara, yypar, xapyyuiara, ruwyyz 33pruir
TOAOPXOWNIHO VY.

The institution is known by the name "Thuenpa Puenzhi Sanam
Detshen" in the surrounding community. There are 13 members
including the chairperson of the group. The chairperson's
responsibility is to coordinate and address all community-related
activities and concerns. He also oversees the institution's financial
planning. The member's job is to cooperate with the chairperson and
encourage one another in difficult times.

[3nr3paHryii M3a4331350

The institution provides financial aid. Additionally, they engage in
labour-sharing (lagtshab) where the land users rotate working on each
other's fields to complete the work faster.

The monitoring and evaluation are part of the approach. The land users get together once a month to review the activities conducted and plan
future activities preventing recurring issues to strengthen the effectiveness of the approach.

CAHXYYXWNT BONOH XOHANSOHINIH MATEPUANAT A3MX/13T

FTM-niiH 6yp3nA3XYYH X3CrMiAH XXUNIAH TeCOB aM.joJ1apaap

< 2,000 The government funded one time
2,000-10,000 during the initial implementation
10,000-100,000 of the technology. However, there
100,000-1,000,000 is no annual budget allocated for

> 1,000,000 h
Precise annual budget: the group now.

TOAOPXONryiA

[asap awwmrnarygag caHxyyruiiH 6010H Matepuannar g3M>XJar y3yyasx
They were provided with Nu. 200,000/- to implement the technology through GCF project.

ToHor TOX66POMXK: MaLLH TEX86PBeMX

Fasap awmrnary HapT gapaax ypamiuyynian, YiAnumnraar

Y3YYNC3H
Fasap awmrnarygaz CaHxXyyrvinH / Matepuannar A3MXJIsr y3yyacaH
TOAOPXOV XepeHre opyynanTaHi HOXeH ONroBOP O/IFOX
Kpeaut
Bycag ypamiuyynan, Xaparcan

B xacarunan caHxyyxaar
Byp3H canHxyyxasr

Power tiller was partly financed by the government. (Farmers and the government split the cost by 50%)

Xepee ax axyn: Yp, ypcanr3

Initially all the seeds were provided by the government later it was stopped as the land users became financially

stable to afford the seeds.

Greenhouse

The government paid 80% of the greenhouse's cost, and farmers paid 20%.

[a3ap awmrnaryaac rapracaH xeZemep Xy4Huin 3apaan
caliH fypbIH

X001 XYHC33p axwnnagar

6313H MeHreep Tenger

bycaz MaTepuannar A3MX13r33p LwarHaracaH

333n

Hexuen 6argan: The credit was provided to the community members from the group fund of the group without any interest.

333UAH yinuunr3 yayynaruma: Chairperson and assistant

3331UIAH yIANUnAM3 xyn3sH asary: Group members including the chairperson.

Community Mobilization for SLM Interventions

The advisory services on the technology and management were provided to farmers on land users' fields by
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HONeeNTNNH AYH LUWHXWNTII BA AYTHINT

Apra 6apunbliH Yp Henee
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Apra 6apui Hb OPOH HYTIWIH rasap alnrnardAsir Yagsapxyynax, OpoaLory TanyyblH OPOILIOOr calrbkpyyncaH yy?
The land users are now empowered and are able to implement SLM technologies on their own, because of capacity
built through SLM sensitization and hand-on-training.
Apra 6apui Hb HOTOJITOOHZ CYypUICaH LUMIAAB3P raprax 6010MXK 0OFOCOH yy?
The approach enabled land users to make evidence-based decisions. For example, the land users grew certain crops to
be sold to the local market. However, the members of other communities started growing the same types of crops.
Therefore, to reduce market competition the land users opted for different crops that are not grown by other groups.
Also, linking with school feeding program was also a best evident decision.
Apra 6apun Hb [TM-UIAH TEXHONOTUIAT X3P3NKYY/IX, XaAranaxas rasap alumrnardaaz TycnacaH yy?
The group members collectively could source funds for SLM. The technology implementation through labour sharing
was possible only due to the group members cohesiveness.
Apra 6apun He [TM-UIAH 3apAan XaMH3C3H X3P3DKUNT, 30XULYYNaNThIr carbkpyyncaH yy?
The labour sharing strategy proved best in effective cost management (cost sharing).
Apra 6apun Hb [TM-WIH X3P3DKUATUIAH CaHXYYIUMH 3X YYCBIPUIAH XYPTIIMXKUIT Calvidkpyynax / 3pranTaHg opyynaxas
YUII3C3H YY?
The group sourced Nu. 200,000/ for the implementation of SLM technologies. Currently, the group makes Nu.
30,00,000/- a year, which they divide among themselves and save a certain amount to be used to maintain the
technologies and as an emergency fund.
Apra 6apun Hb MM X3p3ankyy13X34 rasap allurnaryzbiH M3, YaBapbIr calixpyynaxaz XypracaH yy?
Capacity built through SLM sensitization, hand-on-training, and implementation.
SH3 apra bapwn bycaj COHMPXOry TanyyAblH M3AJ/13r, YaAaBXUNr cakpyyncaH yy?
The capacities of local government officials were developed, while making their presence during the program.
Apra 6apva Hb OPOALOrY TanyyAblH XOOPOHA MHCTUTYLM, XaMTblH axunnaraar 6u 601rox, 63xKyyacaH yy?
Based on the community's interest and motivation to improve agricultural productivity, other stakeholders are
convinced to support and collaborate with them.
SH> apra 6apwn 3epunngeeHuiir baracracaH yy?
The labour sharing mechanism through this approach has mitigated social conflicts especially due to labour shortage.
Apra 6apun Hb 3M33r BYATUAHXHAIAT HUAMM, 3AUVAH 3aCrUiH XyBb/, YaAaBXKYYCaH yy?
The group members mainly consists of women headed households.
Apra 6apun Hb XeHA3PUIAH T3rw 6aiAabIr CavXXpyyaxX, SMIITIAYYYA, OXUABIT YaaBXKyyncaH yy?
Both male and female have equal rights to be part of the group. Initially, the group started with an equal number of
male and female.
Apra 6apun Hb rasap alumrnary 3anyyuyys / AapaaruiiH YeUnH XyMyycuiar I'TM-4, opoiLIOXbIT XeXYY3H A3MXKCIH yy?
Majority of the children are in schools/colleges. But, they somehow get to engage in SLM program during their
vacations representing their parents and relatives. Few youth living in the community are also engaged. Hence, the
next generation land users are encouraged.
Apra 6apun Hb [TM-UIAH TEXHONOTUIAT X3P3NKYY13X34, Caaj YUpYY/CaH raspblH 333MLWNA / alUUriax 3pXUIAr caixpyynaxaz,
UUIM3C3H Yy?
The land ownerships are either family or individual. So, there was no prior issues in land tenure or user rights.
Apra 6apun Hb YaHapPXXyyacaH LUVM T3X33/1/ XYHCHWIA atoynryin 6aingang XypracaH yy?
Before the community mobilization approach, agricultural activity was mainly for self-consumption. The
implementation of SLM with this approach has seen increased agricultural productivity even at this initial stage,
leading to market-oriented farming, improved household income, improved food and nutrition security.
Apra 6apun Hb 3ax 333/1UAH XYPTIIMXKMIAT caxpyyncaH yy?
The approach improved land users' access to the market through school feeding program linkage.
Apra 6apun Hb yC, apUyH LISBPUIH 6aliryynamkuiH XyPTIIMXKUIAT caixkpyynaxas XypracaH yy?
The water harvesting technology implemented through the approach provides irrigation water to the land users' fields.
Apra 6apu Hb 3pYMM XYUHWUIA 3X YYCB3P/ WYYy TOrTBOPTONM alIUrnanTaz xyprax yy?
The SLM technologies implemented by the land users in this community is not very related to the sustainable energy
uses.
Apra 6apuvn Hb rasap alumMrnarduj yyp ambcrajablH €epunenTe] AacaH 30XULIOX YaZBapbIr A33LUAYYAX, YYP aMbCraabiH
©6pUNIeNTT3 X0N600TON raMLITIAT Byypyynax YajaBXUnr camkpyyncaH yy?
Adverse effects of climate change such as erratic rainfall reduced through SLM, especially due to sloping of agricultural
lands.
Apra 6apu Hb XeAe/IMep 3pX131T, OPOrbIH 6OTOMXIA XYPraCaH Yy?
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The approach has significantly improved the land users' income as the technologies increased cultivable area,
improved irrigation and eased farming. All these lead to an increase in agricultural productivity and household income.

Fasap awwmrnarymg N'MM xapamKyyn3x 60/1COH YHACIH LLANTraaH
YVANAB3PA3A HIM3MACIH
ALINI H3M3IAC3H (60N10MX), 3apAan-yp allrviiH Xxapblaa camkmpcaH
la3pblH fopoiiTon byypcaH
FaMWwunrniiH apcaan byypcaH
AXNbIH ayaanan byypyyncaH
Tenbep / TaTaac
AYP3M Xypam (Topryynb) / caxmynax
H3P XYHZ, HANTMWIAH gapamT / HAArMUAH X01600
Cynxa3/ 6ynar Tecen/ XeA6NreeHs, rmyyH33p 3ACYYA3X
barirane opuHbl yxamcap
3aH 3aHWWN, Ec cypTaxyyH
ITM-WAH M34N3T, TypLuiara A33WnWACcaH
roo 3yinH caiixpyynant
30pUNNASeHUIT Byypyynax

<[]

Apra 6apubIH XYP33HZ X3P3NKYY/ICIH YN aXKWisiaraaHbl
TOrTBOpTON 6aigan
Fasap awwmrnarymg apra 6apunaap AamkyynaH Xapankyy/icaH apra
X3MXK33T TOITBOPTON YPra/MKYYIXK Hajax Yy (rafHbl AIMXKNSITYIArIp)?
Yryr
Tuniim
Topopxoriryi
The group is financially stable and has strong cooperation and
interaction among the members

AYTHIT, CYPTAMX

[laByy Tan: rasap awumrnarymiiH 6ognoop

e The land users are self-sufficient in vegetables, and improved
health and well-being of their families.

e The cooperation and interaction among the group members have
been enhanced as the approach involves working in a group where
they help each other to achieve a common goal.

e The approach has made the land users financially stable due to
the income generated from selling vegetables.

e Due to bulk production in a community, the land users are able to
access markets having demand for more quantities of vegetables
such as school feeding programmes.

[laByy Tan: aMx3Trary scBan 6ycag M333/13/1 6rceH XYMYYCUIAH
6oanoop
e The community has a capable leader, which is important to guide
the group in terms of difficulties and prevent failure of the
approach.
e The agricultural production has drastically increased, especially
winter crops leading to reduced import.

Cyn Tan/ pytargan / 3pca3n: rasap awimraardymiiH

6oanoopaaBaH Tyynax 6010MXKyyA

e The potato production is higher than the market demand
Exploring markets beyond the community and local markets

Cyn Tan/ gytargan / 3pcasi: aMX3Trard acean 6ycag MaA33/13.

OrcoH XyMyycuiiH 6oanoopgaBsaH Tyynax 6010MXKyya
e Limited market (Only two schools and few local markets) Explore
markets beyond local markets

Wocat SLM Approaches Community Mobilization for SLM Interventions

6/7



CYYPb M3433J1271YY/,

OMX3Trary XsiHaH Toxuongyynardmg, XaHary

Nima Dolma Tamang William Critchley
Rima Mekdaschi Studer
Joana Eichenberger

BapumT)KyyncaH orHoo: 08 7-p cap 2023 CyynuiiH winHaumn: 04 6-p cap 2024

M>3A33131 erceH xyH

Tshering Tashi - Nasap awwurnary
Tshering Pem (B) - Ma3ap awwurnary
Lungten Mo - lasap awmrnary
Karchang Mo - lasap awwurnary
Tshering Pem (A) - Fa3ap awumrnary

WOCAT M3A33111IAH caH Aaxb 6ypP3H TOA0PXONNONT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_6835/

Xon6oraox N'MM mag3snan
Technologies: Contour Stone Bunds https://qcat.wocat.net/mn/wocat/technologies/view/technologies_6891/
Technologies: Contour Stone Bunds https://qcat.wocat.net/mn/wocat/technologies/view/technologies 6891/

BapMMTXyynanTbIr 30X1OH 6aiiryyncaH

baviryynnara
e National Soil Services Centre, Department of Agriculture, Ministry of Agriculture & Livestock (NSSC) - ByTaH
Tecen
e Strengthening national-level institutional and professional capacities of country Parties towards enhanced UNCCD monitoring and reporting
- GEF 7 EA Umbrella II (GEF 7 UNCCD Enabling Activities_Umbrella I1)

Fon cypBanmx 6apumT canT

e Wangdi, K. (2022). Promoting local farm produce in schools. BBS. Retrieved from http://www.bbs.bt/news/?p=165872:
http://www.bbs.bt/news/?p=165872

e National Soil Service Center. (2011). Bhutan Catalogue of Soil and Water Conservation Approaches and Technologies: Best Practices and
Guidelines from Bhutan for Sustainable Land Management on Steep to Very Steep Slopes. National Soil Services Centre (NSSC), Department
of Agriculture, Ministry of Agriculture and Forests, Royal Government of Bhutan, Thimphu.:
https://www.wocat.net/documents/140/Bhutan_catalogue_of SLM_Technologies_and_Approaches.pdf

Xon6oraox M3433/1/1UMH UHTEpPHET xon600c¢
e Sustainable Land Managements in Bhutan: https://www.cif.org/sites/cif_enc/files/knowledge-
documents/summary_brief land_management_bhutan.pdf
e Community Participatory Sustainable Land Management Byelaw Formulation in the highland of central Ethiopia:
https://www.ajol.info/index.php/acsj/article/view/101368/90558
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