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Pastoralist field schools (PFS) members working to improve their pasture land. (FAO)

Pastoralist field schools (3Tnon)

TOAOPXOWNONT

Pastoralist field schools improve livelihoods and resilience of pastoral communities
through a process of hands-on experimental and participatory learning. They are
"schools without walls" that introduce good agricultural and marketing practices while
building on local knowledge. The PFS approach builds heavily on the basic principles of
discovery based learning to address a wide range of issues affecting pastoral
livelihoods.

The Pastoral Field School (PFS) approach was the key development tool used in the FAO
project entitled “improved food security, livelihoods and resilience of vulnerable pastoral
communities in the Greater Horn of Africa through the pastoralist field school approach”. The
project was implemented between June 2011 and July 2015 and targeted agropastoralists in
the West Pokot and Turkana areas of Kenya, the Karamoja area of Uganda and Borena and
Guji Zones of Ethiopia. Indirect beneficiaries included Non-governmental organizations (NGO)
and development actors involved in PFS actions across the region, largely through capacity
building. The project was implemented through FAO regional and country offices in close
collaboration with selected implementation partners in the countries, including communities,
both local and international NGOs and governments.

The PFS approach is an adaptation of the Farmer Field School (FFS) approach. The FFS
approach emerged in South East Asia in 1989 as a way to better engage farmers in a field-
based enquiry for participatory identification and adoption/adaptation of solutions to local
problems. The approach builds on the principles of adult and non-formal education, and
experimental and emancipatory learning with a focus on learning processes and building
analytical capacity as opposed to traditional extension approaches that focus on top-down
dissemination of information to farmers. The PFS approach was first tested in 2006 in Kenya
by FAO, Vétérinaires Sans Frontieres Belgium and the International Livestock Research
Institute (ILRI).

A PFS can be described as "school without walls" that introduces new pastoral techniques and
practices (including SLM technologies) while building on indigenous knowledge, with
community empowerment as a result. Through experiential and participatory learning
techniques applied in a group setting (25-30 members), with regular meetings over a
season/production cycle, , (agro-)pastoralists learn how to analyse their situation and make
informed decisions about their livelihood practices and resource use strategies. When
empowered to make informed decisions and adapt to changes in the environment, community
members are better able to support disaster risk reduction and mitigation of climate change
impacts. A facilitator (trained by an experienced field schoolmaster trainer and with a good
understanding of pastoral issues) guides the learning process and ensures that the group
activities are interlinked with a community managed disaster risk reduction plan. The
technical topics covered can include animal production and health, pasture and range
management, dryland farming, livestock fodder production, community-managed disaster risk
reduction and alternative incomes. The informal nature of the approach further provides an
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excellent entry point to address social issues of gender inequities including gender-based
violence, HIV, public health, population growth as well as conflict.

Mobility is an important factor to be considered in PFS as it bears on aspects such as the
frequency and location of meetings. In some cases, PFS activities have to be interrupted
during pastoral movements while in others the facilitator has to follow the field school group
during migration. Agro-pastoralists may not always be available to participate in PFS activities
as they may spend many hours or days with their livestock in search of water or fodder.
Generally, PFS has a longer cycle than groups focusing on small-scale farming, and flexibility is
needed when unforeseen events disrupt learning activities. Pastoralists and agro-pastoralists
often live in conditions of high environmental uncertainty.

Pastoralist field school meeting (FAO) PFS member presenting the results of the agro-ecosystem
analysis (AESA) during a PFS session (FAO)

APT'A BAPWJ1bIH SOPNJITO BA 3EP3I HOJ166

Apra 6apunbiH YHACIH 30pUAro, 30punT
To strengthen the capacity of pastoral communities and support improved natural resources management and disaster risk management to
reduce food insecurity vulnerability.

TyxaiiH Apra 6apuibiH XYP33HA, HIBTPYYAC3H TEXHONMOTMIAT X3P3MKYYN3X34 A3MXKI3T 600X HOXLUTYYA,

e Hwiiram / coén / WwaluHbl X3M X3MDK33, YHIT 3YWnC: - Pastoralists were able, committed and willing to work in teams and to invest their
time in PFS learning activities. - The community had a positive attitude to change and the local culture allowed for innovations.

e CaHXYYruiH Heel, YIANIYUArasHuiA XypTaavpk / 6onomvok: - PFS activities, learning and group action facilitated leveraging of financial
resources and services. All PFS groups developed savings and credit schemes.

e bByTay 30xmoH 6aiiryynant: - Efforts towards institutionalization enhanced PFS sustainability, improved quality, and strengthened impact
and continuity.

o TTM-uiAH Tanaapx M3AN3r, TEXHUKUIAH A3VDKABr aBax 6onomk: - PFS facilitators received technical support from subject matter specialists
(e.g. animal scientists, veterinarians, agronomists). The specialists were invited to the PFS by the facilitators whenever technical inputs and
assistance in designing appropriate experiments were needed. - SLM technologies/ PFS practices were built on indigenous knowledge and
local practices.

e 3ax 3331 (MaTepuan xyaanaaH aBax, 6yTaargaxyyH 6opnyynax), yH3: - Promoting the use of locally available resources (e.g. agricultural
and livestock inputs) was crucial to ensure PFS sustainability and the continuity of PFS activities.

TyxaliH Apra 6apuibiH XYP33HA HIBTPYYACIH TEXHONOTNIAT X3P3MKYYIIX3A XYHAPIN YUpyynax HOXLYYA
o Tanyyabir xamTbliH axunnaraa/soxuvuyynant: - Networking among implementing actors and key stakeholders could have been stronger.
e bBoanoryypa: - The PFS approach wasn't part of Government structures and procedures, so no enabling policies were in place

TANYY/bIH OPOJILOO BA YYP3I

Apra 6apung oponuory Tanyys 6010H T3Ar33pUKiH yypar
AMap oponvory Tanyya / XaparKyynsry
6aiiryynnaryyp, apra 6apung oponuox 6aiicaH  |Oposuory TanyyAbir TOA0PXOAHO Yy Oposuory TanyyAblH YYPryuir TainbapnaHa yy
63?

Field school activities were carried out by the

OpPOH HYTMUIAH rasap aLumrnard / opoH HyTrviH . . . astoralists themselves, ensuring a strong level of
P T P P v Pastoralists- PFS members and their communties. p o s s

VP4 involvement of the beneficiaries throughout all

stages of implementation.

Implement Pastoralist Field School in the Borena

TBb Gayo Pastoral Development Initiative.
zone.
OpOH HyTIMIMH 3ax1praa - Miyo Pastoral Development Association Implement Pastoralist Field School in the Borena
(Government Institution). - Moyalle Pastoral zone.
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Development Association (Government
Institution).

OnOH yncbIH bariryynnara

Food and Agriculture Organization of the United
Nations (FAO).

FAO was responsible for overseeing the overall
implementation of the intervention, providing
mentoring and technical support, create platform
for harmonizing the field school approach and
allocate required resources for implementation,
provide guidance on linkages with related regional
pastoral initiatives. The overall day-to-day
management of the project was led by FAO's
Resilience Team for Eastern Africa (RTEA), drawing
on the technical expertise and experience of its
headquarters in Nairobi, Kenya and its Subregional
Office for Eastern Africa in Addis Ababa. Activities
in Ethiopia were supported by the FAO Country
Office. FAO field offices implemented the project in
the targeted field locations, in collaboration with
Non-Governmental Organizations (NGOs) and
Government partners.

Tapryynax 6airyynnara

Food and Agriculture Organization of the United Nations (FAO)

Apra 6apunbiH siH3 6YPUIAH Ye LWaTaHg OpoH HYTIWIAH rasap awmrnaryug / 6yaryyauiar TataH oposuyynax

ca Haaulnara/m,u,ssxxyynam

Tenesneree

X3parkunT

MOHUTOPUHI/ YH3N33

Impact assessment
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H3ITMC3H

The PFS approach was presented to pastoral communities and their
leaders as well as to local stakeholders (e.g. local government,
development partners) to seek buy-in and collaboration.

Needs, priorities and opportunities for improvement were identified
through a consultative process with the community before and
throughout PFS implementation. The PFS members, not the facilitator,
decided what was relevant to them and what they wanted the PFS to
address.

As per PFS principles, the pastoral community was involved in all
activities during project implementation and had a decision-making role.
The dissemination of PFS practices/SLM technologies was encouraged
among members and pastoral communities. Exchange visits
(educational tours to other PFS), field days (getting non-PFS members
involved in PFS activities), and share fairs were organized to promote
trade and exchange of ideas.

The expansion of monitoring and evaluation tools and processes was
part of the regular PFS implementation, with exercises and tools
embedded in the PFS sessions to assess progress and allow members to
take corrective action based on the results.

A major achievement of the intervention was the participatory impact
assessment. The assessment was conducted using a mix of methods,
including focus group discussions with PFS members, case stories, semi-
structured interviews and scoring of perceived change before and after
PFS membership.
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Apra 6apun xapanKyynax 6yayysu
Phases and steps of Pastoral Field Schools.
Steps in implementation of PFS

« 1. Precondition survey (e.g. assessing local practices and opportunities, identifying stakeholders, etc.)
« 2. Identification and training or refresher training (if previously trained) of master trainers
« 3. Identification and training of facilitators

Phase I: » 4. General ground work (e.g. awareness-raising meetings, preparation of the curriculum, etc.)
Preparation * 5. Establish the PFS

* 6. PFS sessions core activities (comparative experimentation, AESA/PESA, group dynamics, special
topics, participatory M&E)
« 7. Field days
Phase II: * 8. Exchange visits
L ERERETERE © 9. Graduation

* 10. Follow up of PFS activities

e 11. Establishing PFS networks

* 12. Income generation activities

* 13. Setting of second generation of PFS

Phase IIl: Post
-graduation

3oxuory: FAO

I'TM-WiAH T€XHONOTY COHIOX LUMIAAB3P raprax siBL,

LLniAAB3p rapracaH 3Trasg LLniAAB3p raprax YHAICN3 Hb

la3ap awwmrnary gaHraapaa (eepuiiH caHaaunara)

ITM-WIAH M3PraXXUNTHYYAUIAH A3MXKIITIAMI3P, rONUNOH rasap
awmrnardma,
OPOJILIOOHbI 3aPUMbIH X3C3r 60/10X ByX X0N60rf0X Tanyys
rongyy MM-uiiH M3PraXXUNTHYYA, rasap almrnardugran

ITM-WAH M3AN3TNAT 6aPUMTXKYYNANTbIH YHINAM3 (HOTOATOOHA
CYypWACaH WNAABIP raprax)
CypanraaHbl Yp AyH, ONOATYY],
XyBb XyHWIA Typlunara 6a caHan 6040n (6apumMTxxyynaaryi)
hands-on testing and adaptation for local use

36BNONACOHNA YHACIH A33P
[TM-WIH M3PraXXUNT3H AaHraapaa
ync Tepuny / yanpaardng

TEXHVUKWIH TYCNANUAA, YALABXW BUV BONITOX 5O/TOH M3AN3MMINH MEHEXMEHT

[Jlapaax yn axxunnaraa 3¢/ YANUWIr33 Hb apra 6apuabiH H3T X3C3r 60/1COH
Yagasxm 63xKyynax/cyprant

3eBniex yinumnra3

VHCTUTYLMIAT 63XKYyN3X (bairyynnarbiH Xernkun)

MOHUTOPWHF 6a YHINM3

Cypanraa

YagaBxu 63xKyynax / cyprant

[Japaax coHvpxory Tanyyaag, CypranTbiH Xan63p XamapcaH 3438

CypranT XUncsH x;&gg:fc epmep The curriculum of PFS groups generally focused on: methodology and
5233;5%”;%?;:% soBnox V3YYSHAH Tan6aii implementation, participatory learning and facilitation, group

management and technical topics.

Some of the technical topics covered by the facilitator include gender,
NRM, nutrition, forage production and health, conflict management,
business skills development, village community banks (VICOBA),
rangeland management, soil and water conservation and community-
managed disaster risk reduction (CMDRR), and water scheme
management.

ONOH HUATUIAH Yyn3anT
KypC Aamxaa

3eBnex yinumnras
36B10X YIATUMATI Y3YYACH PFS are ‘schools without walls’ where capacity is developed from existing local knowledge. They are

o o learning by doing and problem based, on the fields/rangelands of the community. PFS usually comprises a
Fasap awmrnarduviiH Tan6ar ) . ) ] ) !

A33p group of 25-30 pastoralists who meet regularly in a local field setting, under the guidance of a trained
facilitator. They make observations on livestock production and rangeland ecosystem, focus on a topic of
study, and compare the effects of alternative practices. As a result of the observations and analyses done
directly on-site, participants make decisions on how to improve their practices. All PFS follow this
systematic action learning process where the key steps are observation, reflection, group discussion,
analysis, decision making and action planning.

Tortmon TeBj
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WHCTUTYLMIAT 63XKYYN3X

VHCTUTYLM 63X0KNCIH / 61iA fAapaax TYBLUMHJ, Baliryynnara, yypar, xapuywiara, ruLyys, 33pruir
60/1CoH OpoH HyTruiiH TOZOPXOMTHO VY.

Yryi byc HyTIH The two government institutions (Miyo Pastoral Development

Twiim, 6ara YHASCHUA Association and Moyalle Pastoral Development Association). and the
Tuiim, ayHA 33par NGO (Gayo Pastoral Development Initiative) that implemented the

TuiAm, Ma 1 approach in the target area has been strengthened through capacity

building on PFS.

J3MXKXNarviiH Tepen [3NrapaHryi Ma343313n1
CaHxyyrminH

yagasxu 63xKyynax / cyprant
ToHor Texeepemx

MOHUTOPWHT 6a YH3/1r33

Monitoring was conducted by the Swiss Agency for Development and Cooperation (SDC) office in Addis Ababa as well as through field missions
and regular dialogue with the FAO Country Office in Ethiopia. As per PFS priniciples, participatory M&E was also conducted during every PFS
meeting. Both the PFS members and facilitator continuously assessed whether they were bringing any behavioural changes and actually
achieving the learning objectives. Participatory M&E helped PFS practitioners actively observe and analyse situations and performances and
understand what they were observing.

Cypanraa
Cypanraa Hb fapaax C3ABUIM xaMapcaH

gz%zlzrcwar/ 33X 3991 When needed, researchers and subject matter experts were invited to provide technical support to PFS

SKoNomm groups. PFS developed/strengthened linkages between pastoral communities and researchers.
TexHonorm

CAHXYYXXUNT 5O/TOH XOHANOHTNIH MATEPUANAT A3MX/13T

FTM-niiH 6YP3nA3XYYH X3CrMAH XXUNAH TOeCOB aM.Jo/1apaap Fasap awwmrnary HapT gapaax ypamiuyynan, yinumnrasr
< 2,000 The budget range above refers to Y3YYyNCaH

2,000-10,000 the costs incurred for Fasap awmrnarygaz CaHxyyrviiid / matepuannar A3MKar y3yyacaH
10,000-100,000 implementing a single PFS within TOZAOPXOW XepeHre opyynanTaHi HOXeH Or0BOP O/IFOX

100,000-1,000,000

000,000 the project. The Government of EpeAMT

> 1,000, : ; ycaz ypamLyynan, xaparcan
Precise annual budget: the Sw!ss Confederation, through
TomopXoliryii the Swiss Agency for Development

and Cooperation, contributed USD
2 154 100 for this FAO for this FAO
project in Ethiopia, Kenya and
Uganda.

Fasap awmrnarygag caHxyyruiiH 60/10H MaTepuanar A3MXa3r y3yyasx
Each PFS group received direct grants of USD 940 for their learning activities and to purchase inputs for PFS experimentation.

He/166/1/TIMNH AYH LUMHXWUNTSS BA AYTHIAT

Apra 6apunbiH yp Henlee

Twiim, 6ara 33par
Tuiim, 3apum

Yryii
B Tviim, ux

Apra 6apun Hb OPOH HYTIWIAH rasap awmnrnardAbIir YazBapyxyynax, oposLory TanyyAblH OPOLOOr CalikpyyncaH yy?

PFS enabled and empowered pastoralists, their families and pastoral communities to understand and respond to local
challenges. PFS members improved their understanding of the environment, obtained knowledge and learned
additional skills which lead to improved capacity to manage available resources. PFS groups showed a greater level of
cooperation and mutual help compared to the situation prior to the PFS project. PFS groups demonstrated enhanced
capacity to seek self-generated solutions to problems identified by the group, generally developed through the
experimentation and field analysis component of PFS, which in turn positively impacted on adoption rates of new
practices and technologies.

Apra 6apun Hb HOTONTOOHZ CYYPWICaH LWNIAAB3P raprax 60/10MX ONrOCOH yy?
PFS helped pastoralists to develop the skills required for informed decision-making in their environment.

Apra 6apun He [TM-UIAH TEXHONOTUIAT X3P3NKYY/IX, XaAranaxas rasap alumrnardyaas rycnacaH yy?
As PFS members carried out PFS practices themselves and saw the direct results of the processes, they took ownership

of the innovations and decisions on their livelihood activities. This was further enhanced by reduced production costs

and the proceeds which the groups received from PFS practices that encouraged the members to continue with the

efforts since they paid off.

Apra 6apun Hb MMM-WIMH 3apAan XIMHICIH X3PINKUAT, 30XMLYYNANTbIT CalbkpyyncaH yy?
Policy dialogue for institutionalizing PFS as an extension approach were successfully conducted with the federal

Ministry of Agriculture and regional agriculture bureau and donors . The initial policy processes were funded by the

European Union (EU) and the Swiss Agency for Development and Cooperation (SDC). They involved field implementation
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of field schools with policy deliberations at the local Government levels and cascading slowly to the National level.
Later, an FAO project funded by SDC continued with the institutionalization process at the National level, Universities
and research institutions. Policy makers are now willing to use the approach in the (agro)-pastoral areas of Ethiopia.

Apra 6apun Hb IMM-WH X3P3NKUATUAH CaHXYYTMIAH 3X YYCB3PUIAH XYPTIIMXKUIAT caixpyynax / 3pranTaHz opyynaxaz
UNIM3C3H YY?

PFS increased the abilty of pastoralists to leverage appropriate financial services through group action and improved

skills and knowledge. The savings and credit schemes built into PFS interventions and resulting income generating

activities contributed to an increase in financial capital. In general the money contributed benefited both men and

women equally. However, in many cases women were the more frequent beneficiaries since they frequently borrowed

to engage in petty businesses.

Apra 6apun Hb 'TM X3p3ankyynaxaZ rasap aluriardgbiH M3AAST, YaBapbIr cakpyynaxas XypracaH yy?

PFS activities increased the awareness of communities on the sustainable management of natural resources and its
relation to group productive and income generating activities. The PFS approach, in contrast to most conventional
extension approaches, strengthens the capacity of local communities to analyse their livelihood systems, identify their
main constraints and test possible solutions. By merging their own traditional knowledge with external information,
stakeholders can eventually identify and adopt the most suitable practices and technologies to their livelihood system

and needs to become more productive, profitable and responsive to changing conditions

SH3 apra 6apwn bycaz COHMPXOrY TanyyAblH M3, YajaBXUIAT CalixpyyncaH yy?
The PFS approach improved knowledge and capacities of stakeholders at different levels starting from Federal to
communities level.

Apra 6apun Hb OPOJILIOrY TanyyAblH XOOPOHA VHCTUTYLM, XaMTbIH axuanaraar 6uin 601rox, 63xxyyncaH yy?

The approach strengthens individuals' knowledge and practices whilst reinforcing collaborative learning and bonding.

By learning together over an extended period of time, collaboration between stakeholders/beneficiaries is

strengthened.

SH3 apra 6apwn 3epunngeeHuir baracracaH yy?
Part of this approach includes incorporating conflict management more strongly. Through the PFS approach,

stakeholders developed a greater understanding of how to plan for and mitigate disaster, and recognized how social
factors such as conflict and gender inequality can exacerbate the effects of disasters.

Apra 6apun Hb 3M331 BYATUAHXHWAT HAMM, 34UIMH 3aCrUiAH XyBb/A, YaAaBXDKYYACaH yy?
Many groups had set rules for dealing with individual financial requirements, as well as individual emergencies,

requiring group cohesion and solidarity support mechanisms, thus enhancing the community internal safety net for
vulnerable members.

Apra 6apuvn Hb XeHA3PUIAH T3rWw 6aiaNbIr CavxXpyynx, SMIrTaIAYYYA, OXUABIT YajaBXKyyncaH yy?

Women benefited from the initiative through empowerment and income generation through livelihood diversification.
Women's empowerment - i.e. enabling their inherent potential - was considered as one of the most prominent impacts

of the intervention. Changes in gender relations as a result of the PFS approach was prominent. Women appreciated

the fact that the PFS groups offered the opportunity for them to discuss issues and challenges with menin an

organised and moderated manner. In general, and given the prevailing cultural norms, women had the opportunity to

make their voices and arguments heard in all PFS groups.

Apra 6apun Hb rasap awurnary 3anyydyys / sapaarviiH yeuiH Xymyycuiir ITM-g oponuoXbIr Xexyy13H A3MXKCIH yy?

Elema Kensa, a young PFS lady member said, “Women benefit from the enclosure in many ways. Before, women used to

go very far in order bring food to our livestock. But, thanks to the PFS and our enclosure now we can harvest the grass
nearby and give it to our livestock. Having this grass nearby reduces the burden of the women and this is a result of the
education we got from PFS.”

Apra 6apun Hb IMM-WIH TEXHONOTNIAT X3P3MKYYN3X34 Caaz yUpPYYNCaH ras3pbiH 333MWMUA / alWrnax 3pxXuiAr caixpyynaxas
UUIM3C3H YY?

The community initiative led by the PFS group has taken to practicing the approach for their own livestock needs. The
protected community grazing lands were fenced off, and livestock grazing was restricted and managed.

Apra 6apui Hb YaHap>XyyaCcaH LM TIX33/1/ XYHCHUIA atoynryii 6angang xXypracaH yy?

Supported by PFS training and financed through the group saving schemes, most PFS groups initiated alternative income
sources, resulting in diversified livelihood options and thereby increased food security and nutrition. The domestic food
situation improved since the start of PFS activities in the target area as a result of increased agricultural production

and increased purchasing power to buy additional food from alternative income sources.

Apra 6apun Hb 3ax 333UVH XYPTI3MXKUIT CaixpyyncaH yy?

PFS activities increased access to input (e.g. agricultural equipment) and output markets and helped pastoralists to
leverage appropriate markets and market information.

Apra 6apuv Hb yC, apuUyH L3BPUIMH 6airyynamxkuinH XyPTIIVKUIAT caixkpyynaxasd XypracaH yy?
Water for human and livestock use was improved through the improved water management practices applied by the

group.

Apra 6apun Hb 3p4UMM XYYHUI 3X YYCBIP/ UAYY TOFTBOPTOW aluUrnantaz xyprax yy?
By closing off grazing areas, shrubs and trees were also protected. These species can be a source of fuelwood, but are
often degraded.

Apra 6apun Hb Xefe/IMep 3pXN31T, OPAOTbIH 6ONOMXKIAL XYPraCIH Yy?

The PFS members developed different alternative income generating activities which range from petty business
especially for women, beekeeping, purchasing animal for fattening and re-sale, and purchasing and sale of animals
without fattening.
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lasap awwmrnaryma N'MM Xaparkyyi3X 601COH YHACIH WanTraaH
YANABIPASN HIMIMACIH
AWnr HaMaracaH (6oniomx), 3apAa-yp allrviiH XapbLaa caixmpcaH
[a3pbIH opoliTon byypcaH
FaMWurniiH apcaan byypcaH

AXNbIH ayaanan byypyyncaH

Tenbep / TaTaac

AYP3M Xypam (Topryynb) / caxuynax

H3P XYHA, HUATMUIAH AapaMT / HUATMUIAH X0n600

Cynx33/ 6ynar Tecen/ XeA6NreeHs rmLyyH33p 31CYYI3X

bairanb opuHbl yxamcap

3aH 3aHLWWA, €C CypTaxyyH
[TM-WiAH M34N3T, TypLuiara A33LWNACaH

roo 3yWH camxpyynant

36pUNNAeeHNIAr byypyynax

Apra 6apunbIH XYP33HA X3 P3rKYY/ICIH YN axunnaraaHbl
TortTBOpTON 6aligan

lasap awwmrnardng apra 6apunaap AamxyyanaH XaparkyyncaH apra
X3MXK33T TOITBOPTOM YPra/AYYIX Yajax yy (rafHbl A3IMXKNSITYIAr3p)?

Yryii
Tuiim
Topopxonryi

The PFS promoted practices that build on local knowledge and practice
and that require locally available production inputs.

AYTHIIT, CYPTAMX

[laByy Tan: rasap awmrnarymiiH 6ognoop

e This activity has improved the status of women through enabling
them and offering them a greater spectrum of livelihood options.

e PFS activities increased the awareness on sustainable
management of the natural resources. This is an achievement as
the PFS communities increase their income diversity and income
generating capacity facilitated through natural resources.

e The groups decided by discussion on emerging issues to be dealt
with. This built considerable coherence within the group and
ensured that those topics that were important were selected.

[laByy Tan: aMx3Trary 3can 6ycag M3/133713/1 6FCOH XYMYYCUIAH
6opanoop

e The PFS approach in general contributed to generating increased,
appropriate and self-defined livelihood options. Members have
therefore the opportunity to improve their livelihood portfolio by
spreading their activity base and thus prepare better for emerging
challenges of greater variability than the community is used to.

e The opportunity for members, especially women to meet, discuss
at equal level with men and focus on problem solving. This is very
much appreciated in a community setting where tribal institutions
are respected. PFS groups show a greater level of cooperation and
mutual help as compared to the situation prior the PFS
intervention.

e The approach does not rely on highly trained external advisors but
on pastoralists' own discovery and reflection. It can function well
even with facilitators of relatively low technical skills. This allows
for scaling up of interventions more easily, since solutions are
obtained jointly through an experimentation process.

Cyn Tan/ pytargan / 3pca3n: rasap awmriardymiiH
6oanoopaaBaH Tyynax 60/10MXKyyA

Attending PFS sessions requires time and effort, something
participants not always have. This is mostly a problem at the
beginning. As soon as it becomes clear to participants what the
added value of the approach is then they are perfectly fine with
putting in the required effort and time. It is therefore important to
make clear right from the beginning what the (expected) benefits
to participants are.

Quality of implementation of PFS largely depends on the
organizational, communication and methodological skills of
facilitators as well as on their regular availability throughout the
FFS cycle. In some instances, poor quality of facilitators has led to
inadequate experimentation and ecosystem analysis. Continuous
support is required to improve the facilitation skills of facilitators.
Aligning PFS approach into the government extension system
requires commitment of policy makers. National platforms, policy
makers visit of PFS activities and use of public media are some the
mechanisms for creating awareness for institutionalizing PFS into
the government extension sytem.

Cyn Tan/ pytarpan / 3pca3n: 3SMX3Trary acean 6ycag MaA33/131
erceH XyMYYcuiiH 6o4100pAaBaH Tyynax 60/10MXKyya

There is room for improving experimentation and linking it more
strongly to an ecosystem analysis. Better training of facilitators.
While taking up the issue of conflict and conflict management, the
approach does not always fully cover the complete socioeconomic
interconnections that the problem of conflicts in pastoral areas is
linked to. Make sure that a detailed socioeconomic analysis is
undertaken before the interventions start. This will help in
ensuring better coverage of all the complex relationships and
interconnections.

Different institutions implement PFS differently. Harmonization of
the field school approach is critical among the field school
practioners.
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Rima Mekdaschi Studer
Joana Eichenberger

BapumTIKyyncaH orHoo: 05 1-p cap 2018 Cyynmiin wnHaunan: 21 8-p cap 2024

M>3a33131 erceH xyH
Deborah Duveskog (Deborah.Duveskog@fao.org) - 'TM M3praxunTaH
Solomon Nega (Solomon.Nega@fao.org) - ['TM M3praxunTaH

WOCAT M3433/1111IAH CaH Jaxb 6YpP3H ToZO0pXOANonT
https://qcat.wocat.net/mn/wocat/approaches/view/approaches_3337/
[Aypc 6ununar: https://player.vimeo.com/video/2

Xon6oraox 'TM magasnan
TOL0PXONryi

BapuMT>XXyynanTbIr 30X1OH 6aiiryyncaH

Bariryynnara
e FAO Kenya (FAO Kenya) - KeHun
e Food and Agriculture Organization of the United Nations (FAO) - Utanu
Tecen
e Book project: Guidelines to Rangeland Management in Sub-Saharan Africa (Rangeland Management)
e Improved food security, livelihoods and resilience of vulnerable pastoral communities in the Greater Horn of Africa through the pastoralist
field school approach

Fon cypBanx 6apuMT canT

e Impact Assessment of Pastoralist Field Schools in Ethiopia, Kenya and Uganda:
http://www.fao.org/fileadmin/user_upload/drought/docs/PFS%201A%20report%20final.pdf

e Improved food security, livelihoods and resilience of vulnerable pastoral communities in the Greater Horn of Africa through the pastoral field
school approach OSRO/RAF/103/SWI - Final report:

Xon6oraox M3A33n1UAH NHTEpPHET Xon1600c¢

Pastoralist field schools- Training of facilitators manual: http://www.fao.org/3/a-bl492e.pdf

Farmer field school guiadance document - Planning for quality programmes: http://www.fao.org/3/a-i5296e.pdf

Global farmer field school platform: http://www.fao.org/farmer-field-schools/en/

Pastoralist field schools: Discovery based learning in practice: http://www.celep.info/wp-content/uploads/2012/05/PFS-Reglap-learning-

practice.pdf

e Farmer field schools for small-scale livestock producers- A guide for decision makers on improving livelihoods:
http://www.fao.org/3/I18655EN/i8655en. pdf
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