A

Labour exchange (Etiopia)

DESCRICAO LOCALIZACAO

It is an approach based on labour exchange organized on the basis of mutual
assistance involving no payment for work done. However, the land user is supposed
to provide people participating with food and drinks. All wanting such cooperation
request the me

Aims / objectives: To alleviate the labour shotage each member of the labour exchange group
could request for assistance any time farm activities need to be performed. The objective of
the approach is to strengthen the relationship among the community members. It is further
intended to make the community members share experience, skills and technical know-how
on soil and water conservation activities.

Role of stakeholders: A farmer request individuals from the community members to get
support.The request is made ahead of time in informing individual farmers about the
programme (one to two weeks ahead) so that participants get enough time to prepare. The
farmer who seeks assistance should prepare food and local drinks. And in the mean time, the Localizagdo: Konso, SNNPR, EtiGpia
farmer has to remind those who are requested for help so that all invited farmers participate.

The participants avail themselves on the specified date with all necessary farm implements Geo-referé@ncia de locais selecionados
required for the activity. In this approach particularly for soil and water conservation e 37.357,5.292

activities participants shold be men. For weeding and harvesting women involve more than

men because they can carry more weights than men. Data de inicio: n.a.

Ano de término: n.a.

Tipo de abordagem

Tradicional/Indigena
Iniciativa/inovacdo local recente
Baseado em projeto/programa

OBJETIVOS DE APROXIMACAO E AMBIENTE PROPICIO

Principais metas / objetivos da abordagem
The Approach focused mainly on other activities than SLM (Approach is used mostly on activites like land preparation, sowing and weeding.
Community members help each other in contributing labour contributing labour on the basis of mutual understanding)

To solve the labour constraints faced by that some members of the community.

The SLM Approach addressed the following problems: Shortage of labour

Condic8es que permitem a implementacao da Tecnologia(s) aplicada(s) sob a Abordagem
e Quadro juridico (posse de terra, direitos de uso da terra e da dgua): The practice has been there before the existing land ownership
policy came into existance and it still exists after it.

CondicGes que dificultam a implementacdo da Tecnologia(s) aplicada(s) sob a Abordagem
o Disponibilidade/acesso a recursos e servicos financeiros: Lack of finance to hire labour Treatment through the SLM Approach:
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e Outro: Shortage of grain. A farmer to benefit from labour exchange he has to have enough food crop in which he can make food and drink.
Treatment through the SLM Approach:

PARTICIPACAO E PAPEL DAS PARTES INTERESSADAS ENVOLVIDAS

Partes interessadas envolvidas na abordagem e seus papéis

Que partes interessadas/6rgaos de
implementacao estavam envolvidos na
abordagem?

Especifique as partes interessadas

Descreva o papel das partes interessadas

Usuarios de terra/comunidades locais

Men mainly undertake SWC activities but women
equally take part in other farm activities.

According to the farmers view men are wise (have
more wisdom on indegenous technical knowledge
than women). The SWC work is tedious and
requires more energy to perform. No significant
difference among different classes or status in the
community in dicision making because the
approach is mainly designed to help those who
require labour assisstance for their farm activities.

Envolvimento do usudrios de terra/comunidades locais nas diferentes fases da abordagem

£

g8
Iniciacao/motivacao
Planejamento
Implementacao
Monitoramento/avaliagdo
Research
Fluxograma

Apoio externo
Participativo

Automobilizagdo

Tomada de decisdo sobre a selecdo da Tecnologia GST

As decisdes foram tomadas por

Somente usudrios da terra (iniciativa prépria)
Principalmente usuarios da terra, apoiados por especialistas em

GST

todos os atores relevantes, como parte de uma abordagem

participativa

As decisbes foram tomadas com base em

Avaliagdo de conhecimento bem documentado de GST (tomada de
decisdo baseada em evidéncias)

Resultados de pesquisa

Principalmente especialistas em GST, apds consulta com usuarios

da terra
Somente especialistas em GST
Politicos/lideres

Experiéncia pessoal e opinides (ndo documentado)

SUPORTE TECNICO, REFORCO DAS CAPACIDADES E GESTAO DO CONHECIMENTO

As seguintes atividades ou servicos tém sido parte da abordagem

Reforco das capacidades/ formacdo
Servico de consultoria

Fortalecimento da instituicdo (desenvolvimento organizacional)

Monitoramento e avaliagao
Pesquisa

FINANCIAMENTO E APOIO MATERIAL EXTERNO

Or¢amento anual em USD para o componente GST

< 2.000
2.000-10.000
10.000-100.000
100.000-1.000.000
> 1.000.000

Precise annual budget: n.a.

usudrios de terras

Os seguintes servicos ou incentivos foram fornecidos aos

Apoio financeiro/material concedido aos usuarios da terra
Subsidios para insumos especificos

Crédito

Outros incentivos ou instrumentos

Apoio financeiro/material concedido aos usuarios da terra

ANALISE DE IMPACTOS E DECLARACOES FINAIS

Impactos da abordagem
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A abordagem auxiliou os usuarios da terra a implementar e manter as tecnologias de GST?
Since the practice has evolved locally the farmers have no problem in practicing it.

A abordagem melhorou as questdes de posse de terra/diretos do usuario que inibiam a implementagdo das
tecnologias de GST?
The approach has no relation with land ownership or land use rights.

Did other land users / projects adopt the Approach?

Principal motivacdo dos usuarios da terra para implementar a Atividades de sustentabilidade de abordagem

GST Os usuérios da terra podem sustentar o que foi implementado através
n.a. da Abordagem (sem apoio externo)?
Ndo
Sim
Incerto

CONCLUSOES E EXPERIENCIAS ADQUIRIDAS

Pontos fortes: visdo do usudrio de terra

e The one who had few children to help him in farm activities
benefited more from the system

e Created a better understanding on labour exchange among the
community

Pontos fortes: a visdo do/a compilador/a ou de outra pessoa
capacitada

e Labour problem alleviated (How to sustain/ enhance this strength:

The system by it self is sustainable because it has evolved and
developed with in the community.)

e All farming activities can be accomplished according to their
seasonal calender

e Every member of the community has got awarness on each farm
activities

e Social relationship among the communit becames stronger

e The farmers can cope up adverse environmental conditions

Pontos fracos/desvantagens/riscos: visdo do usudrio de
terracomo superar
e To some extent the system favours the rich people than the
resource poor households
e The farmer with many children has got more chance of getting all
the participants expected during labour day

Pontos fracos/desvantagens/riscos: a visdo do/a compilador/a ou
de outra pessoa capacitadacomo superar
e No one is volantary to participate if in case the farmer is unable
to provide food and drink The system should be modified in such
away that the participantes should have their own food and drink
so that the problem of resource poor farmer is alleviated.
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