Stakeholders participation in the project activities (MHaNA)

OlNMNCAHUE MECTOTMOJIOXEHWE

L
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SWC approach is a participatory methodology to empower the community to plan, oo
implement, monitor, evaluate and manage the SWC technology to bring about
sustainability

Aims / objectives: (1) to develop a feeling of ownership, (2) to compare the management of
assets created during and after the project in the sustainable manner, (3) to develop capacity
amongst the weeker section of the community especially women and resource person, (4) to
involve the community at every stage of implementation of the project.

Methods: (1) Participatory Rural Appriasal (PRA), (2) village resourse mapping, (3) training and
exposure visits, (4) formation of self help groups, users groups, cattle brreders association, (5)
sharing of costs and responsibility (6) partnership with other NGOs, (6) establishment of
linkages and networking (7) empowering the coimmnunity throough the livelihood support ;
programs = S %m
Stages of implementation: (1) creating awareness, (2) PRA excercises, (3) formation of village MecTtononoxeHue: Krnataka state, MHaua
level institutions, (4) microplanning, (5) capacity building measures, (6) sharing of cost and

responsibilities of management of common property resorses, (7) associating with NGOs and Feorpaguueckan npuBA3Ka BbIGPaHHbIX

other institutions in rural development (example MANAGE, ICRISAT, University of Agricultural yHacrkos

Sciences etc) * 75.73,16.8

Role of stakeholders: (A) participants are of four category (1) project staff (government), (2) [laTa BBOAA B AelicTBue: 1997
members of village level institutions, (3) NGOs and other link organizations and other

institutions, (4) international donors (B) Roles :- (1) providing technical support and guidance JaTa 3aBepLueHus: 2004

at every stage of implementation, (2) participation at every stage of implementation, sharing

of cost and responsibilities (3) Providing additional technical support (4) providing financial Tun MNoaxopa

support, guidance, monitoring & evaluation at every stage of implementation. TpaAuLMOHHasA/ MecTHas cuctema

3eM/1enoNib30BaHyis, UCMosib3yemas
KOPEHHBIM HaceneHveMm
HeZJaBHAS MeCcTHas VHULMaTnBa/
MHHOBaLVS

B pamMKax npoekTa/ nporpaMmi
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Project Level Organogram of the KWDP Danida Bijapur (India).

LEENN MOAXOAA U BAIATOMNPUATHBIE YC/I0BUA A4 ETO PEAJTUSALNN

FnaBHble uenw/ 3agaum NMogxopa

The Approach focused on SLM only (farm pond, waterharvesting, holistic demonstration)

(1) to develop a feeling of ownership, (2) to compare the management of assets created during and after the project in the sustainable manner,
(3) to develop capacity amongst the weeker section of the community, especially women and resource poors, (4) to involve the community at

every stage of implementation of the project

The SLM Approach addressed the following problems: (1) The problem addressed include non involvement of the community at different stages
of implementation of the project. (2) Lack of empowerment and capacity for the deprived class of the community

YcnoBwus, cogeicTeyoLme npuMmeHeHmo TexHonoruw/ TexHonoruii B pamkax NMoaxoaa

YcnoBwus, 3aTpyaHsoLwye npuMmeHeHve TexHonornn/ TexHonoruii B pamkax Nogxoaa

e CoumnanbHble/ KyNbTypHble/ peIMrmos3Hblie HOpPMbI U LieHHocTr: coming together of different community in the village, (2)over
exploitation of natural resources Treatment through the SLM Approach: organizing the village community into different village level
institutions based on their ideology and background, (2) creating awareness about the equitable distribution and organized the users groups

e Hanunuwue/ poctynHocTb GpUHaHCOBLIX pecypcoB n ycnyr: lack of funds to carry out the activities (2) lack of feeling of ownership Treatment
through the SLM Approach: offered financial support using the cost, benefit and responsibility sharing concept

e WHcTuTyumoHanbHble ycnosums: lack of village level institutions to take effective implementations Treatment through the SLM Approach:
organised in the village community and establishing an authoritative body to plan, implement the structure

e HopmatumBHo-npaBoBas 6a3a (3emnesnajeHue, Npasa Ha 3em/e- U Bogononb3oBaHme): The existing land ownership, land use rights /
water rights moderately hindered the approach implementation The land use rights did not hinder in private land treatments but because
of the encroachment of the common land the SWC technology cannot be effectively implemented.

e OcBefOMNEHHOCTb B 06nacTun Y31, 4OCTYNHOCTb TeXHMYecKol nogaepxku: use of high cost structure for SWC technology Treatment
through the SLM Approach: demonstration of low cost technical structures

YYACTUE I PACNPEAENEHWNE PONEWV 3AVHTEPECOBAHHbIX CTOPOH

3aVIHTep6COBaHHbIe CTOPOHbI, y4acTBywOLUME B peanunsayun Moaxopa, n nx ponv

Kakve 3anHTepecoBaHHble CTOPOHbI/
opraHu3saLn-MCNosIHUTENN y4acTBoBaIv B
peanusauuum Mopxopa?

I1epet| nainte samHTepecoBaHHbl€ CTOPOHbI

onuwwuTte PO 3anHTepecoBaHHbIX CTOPOH

MeCTHble 3eM/1ernosib30BaTeNI/ MecTHble
coobLecTBa

Village level institutiosn like SHG, UG, CBA, VWDC
etc. Specific ethnic groups: Labmani community

Men participation is more in VWDC and CBA while
women participation is more in SHGs. the long
lasting culture that women remain back and the
men lead. The same thing was observed during
the initial stages hwever there was considerable
change in their understanding and attitude in the
following years. Small land holders being part of
the VWDC having authority to make decision about
the activity to be implemented, they come from
different SHGs, who are basically resource poor
land users

O6|J.l€‘CTBeHHbIe opraHvsaumn

rocysapCcTBeHHbIe BNACTV (OTBevatoLLyie 33
MAaHMPOBAaHIE UV NMPUHSTVE PELLEHNIA)

Government of India/ Govt. of Karnataka,
Department of Agriculture and watershed
development department
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MeXKZyHapOoAHbIe OpraHV3aLn Danida

YuacTvie MecTHbIX 3eMJ1eno/ib30BaTeneli/ MecTHbIX COO6LLEeCTB Ha pa3HbIX CTagusax peanvsauum Mogxoaa
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Research

Cxema peanusauum Nogxona
Project Level Organogram of the KWDP Danida Bijapur (India)

MpuHaATWe pelueHnii No BbiIGopy TexHonorum Y3M

PeleHua nprvHumannce

NCKNOYUTENIbHO 3eM1enoib3oBaTen (Mo cO6CTBEHHOM
NHULaTUBE)

B OCHOBHOM 3eM/1eno/ib30BaTeNn Npu Nojaepxke crneumanncTos no
y3n

BCE YYaCTHUKM KaK YacTb NpoLiecca COBMECTHbIX AelCTBUM
npeviMyLLLeCTBEHHO CreumanncTbl No Y3I nocie KOHCyNbTaLuiA €
3ems1enonb3oBaTeNnsmMu

NCKIOYUTENIBHO cneumanncTel no Y3l

NOAUTUKW/ PYKOBOAUTENU

Mainly:rapid/participatory rural appraisal; partly:
interviews/questionnaires; There were the village meeting (gram
sabha), group discussions, participatory rural appriasal tools were
implemented.

Mainly: interviews/questionnaires; partly: public meetings; The transect
walks with farmers to their individual survey fields during preparation of
action plans.

Mainly: casual labour; partly: responsibility for major steps; The
members of various village level institutions like VWDC used to be
present while implementation of CWS activities on common land while
those on their individual lands were taken care by respective farmers.
Here the cost sharing was t

Mainly: measurements/observations; partly: reporting; As and when
needed evaluation and status of the structures were taken care by both
members and also individually.

Organizational setup in KWDP.

Project level N N G "
Project Directror 1 Danida Admser
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Téatit 5 o s 7 o 2
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(Figures in parenthesis indicate the mumber of posts)
Vatershed level: JPO team leader

Cluster level : ADA Chairman of WOG

JEO memeber Secretary of WOG

2P President Chairman of DDC

20 Menber Secretary of DDC

Both WoG and DDC have advisorv and monitorina role.

District level :

MpuHATNE pelleHni 66110 OCHOBaHO Ha
aHanm3 NoAgpobHO OMMCAHHOIO OMbITa U 3HaHWM No Y31 (NpuHATHe
peLleHniA Ha OCHOBE NMOATBEPXAeHHbIX GakToB)
pe3ynbTaThl UCCeA0BaHNUM
NNYHBIV OMBIT Y MHeHNS (He3a40KyMeHTVPOBaHHbIe)

TEXH/YECKAS MOAAEPXKA, MOBbILLUEHWE KOMMNETEHLI 1 YNPABNEHWE 3HAHUSAMY

Cnep,yrou.wle MeponpuaTua nnn paGOTbI ABNANNCL YacTbio Moaxoaa

MoBblLLeHMe KoMMeTeHLUuIA/ 0byyeHre
KoHCyibTaLMOHHbIe yCyrn

MHCcTUTYyUMOHanbHaa (opraHv3aLumoHHas) noaaepxka
MOHUTOPUHT 1 OLeHKa

Hay4Hble nccnegoBaHna

SIS [S S ]S
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MoBbILLEHVIE KOMMETEeHUMIA/ 06yUveHue

O6yueHVe 6b110 Tvin o6yyeHus
npefoCTaB/eHO CneAyoLWUM B XOAe paboTbl
3aMHTepecoBaHHbLIM NMLAM 06MeH OnbITOM Mexay

epmMmepamn
3emMnenonb3oBartenn ¢ pmep

. OMbITHbIE YYaCTKM
MeCTHbIN I'IepCOHaI'I/ . OGLLI,I/Ie C06 anvs
KOHCYNbTaHThI Z KypCo P
lanners - .
P exposure visits, subject matter
trainings

KoHcynbTauMoHHbIe yanyrin

KoHcynbTauuoHHble ycnyrn
6bINV NpeaoCTaBieHbl
Ha Monsx 3emsenosib3oBaTesen
B MOCTOAHHO
GYHKLIMOHVPYHOLLVIX LieHTpax

Advisory service is quite adequate to ensure the continuation of land conservation activities; Since the
project staff has complete responsibility of the watershed and since all the staff is government staff, it is

adequate for one watershed area.

WHCTUTYLMOHaNbHas Noaaepskka

Kakue MHCTUTYUMOHaNbHbIEe Ha ypoBHe
CTPYKTYpPbI 6bI11 YKpPernaeHbl MeCTHble

WNY BHOBb CO3/aHbl pervoHanbHLI
HeT HaUWNOHa/IbHbIN
Aa, HeMHOro

Aa, YyMepeHHo
Aa, CyLecTBeHHO

Tvn noaaepXku
burHaHcoBas

noBblILLeHVe KOMNeTeHUMI/ obyyeHre
obopyaoBaHue

MOHVITOpI/IHF n OUEeHKa

bio-physical aspects were regular monitored through observations technical aspects were regular monitored through measurements socio-
cultural aspects were regular monitored through observations economic / production aspects were regular monitored through measurements
area treated aspects were regular monitored through observations no. of land users involved aspects were regular monitored through
measurements management of Approach aspects were regular monitored through observations There were few changes in the Approach as a
result of monitoring and evaluation: Like involving the people since day one of the project. First capacity development of the stakeholders and

PaCCManVIBaEM bleé TeMbI

Regular training were conducted on the subject matter and other
technical aspects of various SWC to be implemented in the upper
reach, middle reach and in the lower reach etc, for the farmers and
other members of VLI, along with the regular other trainings on

accounting & book keeping, capacity building etc.

Name of method used for advisory service: group discussion, interaction, exposure visits; Key elements:
group discussion, interaction, exposure visits; 1) Advisory service was carried out through: projects own
extension structure and agents; Extension staff: mainly government employees 3) Target groups for

extension: land users; Activities: subject matter trainings, orientation trainings etc

OonuwuTte opraHunsauuio, ¢yHKLI.I/II/I N OTBETCTBEHHOCTb,

YNeHCTBO N T.A.

Moapo6Hee

then implementing the activities etc. This would increase the sustainability of the project interventions.

HayuHble nccnegoBaHus

HayuHble nccneoBaHvis MPOBOAWINCE MO CeAyoLUM Temam
couyonorvis
SKOHOMVIKa / MapKeTUHT
EI ey Lely7id!
TexHonoruma

Not applicable

PNHAHCNPOBAHWE W BHELLHAA MATEPUAJIBHAA NMOAAEPXKA

FopoBoi 6rogyxeT MeponpusaTuia no Y3MM B gonnapax CLUA
<2000 Approach costs were met by the
2000-10000 following donors: international
10000-100000 (donation by the donor agency
100 000-1 000 000 DANIDA): 90.0%; local community

> 1000 000 )
Precise annual budget: H/n / land user(s) (cost sharing): 10.0%

0bopys0BaHMe: TeXHVIKA
CeIbCKOX03ANCTBEHHbIE: cCeMeHa
Seedlings and biocides

Community infrastructure

TpyAo3aTpaThl, BNOXEHHbIE 3eMNenNoNb30BaTeNsIMUN BblIN
L,06POBOBHbIN

3emnenonb3oBaTensm 661U OKa3aHbI/npeAO(.TaB!'IEHbI

cneaytoLLe yCIyri Unv Mepbl CTUMY/IMPOBaHMS

CDV\HaHCI/IpOBaHI/Ie 1 BHELLHAA MaTeprasibHaa noAAepika,

npejocTaBasieMasi 3eMNenoNb30BaTeNAM
Cybcnamm Ha oTgenbHble 3aTpaThl

KpeautoBaHue

[Opyrve MeToabl NAN HCTPYMEHTbI CTUMYIMPOBAHYIS

NPOPUHAHCUPOBaHD!

NPOUHAHCUPOBaHD!
MOAHOCTLIO

NN
B B vactuumo
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B 06MeH Ha NpoAyKTbl
3a leHeXHOoe BO3HarpaxgeHve
B 06MeH Ha Apyrvie maTepuanbHble pecypchbl

AHAJTN3 BJINAHNA N SAKJTKOYUNTE/IBHBIE MOJIOXEHWA

BnwusaHwue Moaxopa

Cymen nv Nogxos NoMoYb 3eM1ernosib3oBaTeNaM BHeAPUTb N NOAAePXMBaTEL TexHonorvm Y3I1?

HeTt
[a, HemHoro

B 2a ymeperro
[la, cyuectBeHHo

Improvement in the farm development, orchard, silvi pasture etc., replication of the SWC technology etc.

Cymen nu Moaxof paspeLlnTb NpaBoBble NpobaeMbl 3eMaeBnajeHns/ 3eMNenoNb30BaHVIs, NPenaTCcTByoLLVe

MCMonb30BaHWO TexHonoruin Y3?
The participatory approach used by the project helped the community to come closure and understand each other
problems and work for the village development. The problem is likely to be overcome in the near future.

Did other land users / projects adopt the Approach?
The other watershed development project in neighbourinng villages undertaken by KAWAD has also initiated the
formationof cattle breeders association.

OCHOBHbIe MPUYMHbI, NOBYXAaloLLMe 3em/enob3oBarenei
BHeApATbL Y3I
H/N

it has helped them to learn new technology by involving
themselves (How to sustain/ enhance this strength: other project/
programs should involve these)

they have developed feeling of ownership (How to sustain/
enhance this strength: other projects/ programs should allow
them to make decisions)

learnt te importance of living in harmony and resolving the
conflicts (How to sustain/ enhance this strength: conflict
resolution should be top most priority while implementing other
projects/ programs)

they feel that their capacity and skills are enhanced by organizing
the village level institutions. (How to sustain/ enhance this
strength: on going support in terms of training and exposure visits
should be continued.)

CunbHbIe CTOPOHbLI: MO MHEHUIO coCTaBUTena nnnm
OTBETCTBEHHbIX CneynaancTtos

Wocat SLM Approaches

Participatory approaches involves all the staeholders (How to
sustain/ enhance this strength: in every other projects or
programs the approach whould be continued.)

The land users should feel the ownership (How to sustain/
enhance this strength: feeling should be continue even after the
withdrwal of the project for 1 or 2 years)

there will conntribution from all the stake holders (How to
sustain/ enhance this strength: other government project should
also develop the procedure of contribution)

it is te best tool to introduce the new technology (How to sustain/

enhance this strength: whenever the new technology is introduced

all the stakeholders should be involved.)

Oppressed class of the people are also involved in the project
activities (How to sustain/ enhance this strength: government
projects/ programs should develop a system wherein the
oppressed class in the community have a say over the decision
making)

N

JlonrocpoyHas ycToiiumMBOCTb MeponpuAaTuii B pamkax Moaxoaa
MOFyT 1 3eMN1enosib3oBaTe/i CaMOCTOATE/IbHO (6(-2‘3 BHELLHeN
ﬂOp,Aep)KKVI) npoAo/KaTb NpUMeHeHKre Toro, 4Tto 6b110 peannsoBaHO B
pamkax Mogxopa?

HeT
na

HeT yBepeHHOCTU

3AK/THOYUTE/TbHBIE MOSTOXEHWSA 1 M3B/TIEYEHHBLIE YPOKW

CunbHble CTOPOHbI: N0 MHEHUIO 3emMsienosib3oBaTenen

Cnabble cTOPOHbI/ HeAOCTaTKN/ PUCKN: MO MHEHUIO
3em/1enonb30BaTeNneiBO3MOXHbIE MYTU NPeoA0IeHNA

treatment of land with one of the forest activities and then SWC
measures more focus on the SWC approach

ridge line approach taking up acivities in the lands which have
been leftover during previous years

language problem when interacting with the people from the
hamlets better facilitating and involving the educated people of
the hamlets while interacting

formation of the users group focusig activities after the planting
work is over organising the stakeholders in to UG before
undertaking the activities.

not much imortance is given to the land users demands during the
initial period especially regardnign field bunds before planting and
implementing the activities, landusers demands should be taken
into consideration

Cnabeble CTOpOHbI/ HepocTaTkw/ PUCKX: N0 MHEHWIO coCTaBuUTena
NN OTBETCTBEHHbIX CNeLaICTOBBO3MOXXHbIE NYTU
npeoaoneHus

Low level of literacy Regular training and capacity building
trainings

shortage of women staff in the project restricting the interaction
with the women land owners Regular gender sensitization training
to the project staff.
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CBsA3aHHble gaHHble no Y3
Technologies: Farm pond https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1474/
Technologies: Farm pond https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1474/

JoKyMeHT/pOBaHMe OCyLLEeCTBAANOCH MPU yYacTum

OpraHusauus

e Danida assisted Karnataka Watershed Development Project, Bijapur (Danida assisted Karnataka Watershed Development Project, Bijapur) -
WHansa

MpoekT

e H/N
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