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Participatory and Inovative ideas (baHrnagew)

OlMNMCAHWE MECTOIMOJIOXXEHNE

=

Active participation with innovative ideas to change livelihood adapting parmanent
farming in hill region.

Aims / objectives: (1) To show/demonstrate how to live on hill farming and sustain livelihood
in degraded situation and (2) To show how to utilize hill slopes for better production system.

Methods: Contact with line agencies after having land ownership. Discussion among the
members. Collection of planting materials from BARI. Gradual and sequential implementation
in selected area. Adaption to cope with the labor shortage and capital.

Stages of implementation: Ensure credit from bank (Agricultural Bank). Planting seedlings and
/or grafted planting materials collected from BARI, Watch and ward.

Role of stakeholders: Active participation of both male and female members of the family.

Other important information: Asisstance from other agencies like Directorate of Agricultural G
Extension (DAE), Chittagong Hill Tracts Development Board (CHTDB) and District adminstration  MecTononoyenue: Comilla, Khagrachari Hill
to get the land ownership and technolgy adoption enhances the initiative. District, baHrnageLu

Feorpajuueckas npmesasKa BbIGPaHHbIX
yuacTKoB
e 91.2,234

AaTta BBoga B gevictBue: 2001

Aata 3aBepweHusn: 2003

Twvin Moaxopa
TpajvLMOHHaA/ MeCcTHasa cnuctema
3eM/1enoNb30BaHVA, UCMOob3yemas
KOPeHHbIM HaceneHnem
HeZaBHAA MecTHas MHUUmaTvea/
WHHOBaLMA

B pamMKax npoekTa/ nporpamMmsl

LEJI MOAXOAA U BSTIATOMNPUATHBIE YCNOBUA ANA ETO PEAJTUSALINA

FnaBHble uenw/ 3agauu NMoaxopa
The Approach focused mainly on other activities than SLM (Pineapples along the contour, inter-cropping with long-term fruit trees, forest on top
and bamboo at lower part of the hill slopes.)

Better livelihood, more income, self employment and utilization of degreded hiill areas.

The SLM Approach addressed the following problems: Technical: Layout of pineapple along the contour; choice fruit trees suitable for the area,
aspect and position on slope. Financial: Lack of fund for plantation, fertilizer, seed or seedlings, labor.
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YcnoBwus, cogeicTeyoLme npuMmeHeHmo TexHonoruw/ TexHonoruii B pamkax NMoaxoaa
e HopmaTuBHO-npaBoBas 6a3a (3emneBnageHve, npaBa Ha 3emMse- U Bogonosib3oBaHMe): The existing land ownership, land use rights /
water rights greatly helped the approach implementation: They took as their own land to be managed.
e PbIHKM (4115 NproO6GpeTEeHNs1 MaTeprasoB 1 yCiyr, NpogaXxu NpoayKLuuMmn) n LeHbl: They took as their own land to be managed.

YcnoBwus, 3aTpyaHsowye npuMmeHeHve TexHonornw/ TexHonoruii B pamkax Noaxoaa
e Hanunuwue/ poctynHocTb GpUHaHCOBBLIX pecypcoB 1 ycnyr: Inadequate and peek period unavailabilty of fund hinder implementation of the
program. Treatment through the SLM Approach: Timely and easy funding option.
e OcBefoOMNEHHOCTb B 06nacTuy Y31, AocTyNHOCTb TeXHMYecKkol nogaepxku: Lack of appropriate technical know-how. Treatment through
the SLM Approach: Strong training and motivation/stowardship.
e PbIHKM (AN Npro6peTeHMA MaTepUasoB 1 yCyr, NpoAaXkv npoaykumm) n uenbl: No body will care about SWC if the land is not owned
by themselves.

YYACTUE I PACNPEAENEHWNE PONEW 3AVHTEPECOBAHHbBIX CTOPOH

3auHTepecoBaHHbIE CTOPOHLI, YYacTBYOLME B peanvsaumm Nogxoaa, v nx poam
Kakwue 3avHTepecoBaHHbIE CTOpOHbI/

OopraHu3saLn-MCnosIHUTENN y4acTBoBaIv B MepeuncnnTe 3aMHTEepecoBaHHbIE CTOPOHbI OnuLIMTE po/Ivi 3aNHTEePeCcoBaHHbIX CTOPOH
peanusauum Mopxopa?

The inhabitants of the study area are of same
ethnic group form cooperative for managing their
MeCTHble 3eM1ernob3oBaTeN/ MecTHble problems. Incidently all households are from same
coobLectBa community, where work is equally divided
between men and women. Woman is the care
taker of the family and men are employed.

3KcnepThbl Mo Y3/ ceNbCkoMy X03ANCTBY

yueHble-nccnesoBaTenu Research organization

YaCTHbIVi CeKTop Bank

MeCTHble B/1aCTn

roCyZ,apCTBEHHbIE BNACTV (OTBeYatoLLyie 33
M/IaHVMPOBAaHIE WV MPUHSITVE PeLLeHNiA)

YyacTme MecTHbIX 3eM/ienosib3oBaTenei/ MecTHbIX C006|JJ,GCTB Ha pa3HbIX CTagnax peanuvsaymmn Moaxopa
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VHULMMPOBaHMe/ MOTVBA LS Mainly:Training, rapid/participatory rural appraisal; partly: public
meetings; Initative from BARI was implemented through motivating and
training the target farmers.
niaHVpoBaHmne Motivation, local knowledge; One to one and group approach.
BbIMONHEHMe casual labour; Labor shortage in peek period is one of the major
constraints. To overcome the gap they share each other. Labor cost
about $1.5/mandays. Wman labor paid less than the male labor.
MOHUTOPUHI/ OLEeHKa Mainly: interviews/questionnaires; partly: measurements/observations;
Poor monitoring and evaluation of the farming system. Casual staff visit
insufficient for having feed back.
Research on-farm; Data collection and feedback.

Cxema peanusauum lNMogxoaa

MpuHATKe pelueHnii No BbiIGopy TexHonorum Y3I1

PelleHua npyvHMmMannce MpuHATHE peLueHnii 6bI10 OCHOBAHO Ha
VCKOUYUTENIbHO 3eMenoib3oBaTenu (Mo co6CTBEHHOM aHanu3 NogpobHO OMMCAHHOIO OMbITa M 3HaHWM No Y3 (NpuHATNe
VHMUmMaTnBe) peLUeHuiA Ha OCHOBe MOATBEPXAEHHbIX GaKkToB)

B OCHOBHOM 3eM/1eno/ib30BaTeN Npu Nojaepxke crneumanncTos no pe3ynbTaTbl UCCAE[0BAHUM
y3n JNINYHBIV ONBIT N MHEHWSA (He3a40KYMeHTPOBaHHbIEe)

BCE YYaCTHUKM KaK YacTb NpoLiecca COBMECTHbIX AeCTBUM
npeunmMyLLLeCTBEHHO cneumanucTbl no Y3I nocae KOHCyNbTaLwi ¢
3eM/1enonb3oBaTeNs M1

UCKNHOUYUTENBbHO crneumanictel no Y3rl

NOAUTUKW/ PYKOBOAUTENU

TEXHVYECKAS MOAAEPXKA, MOBbLILLUEHVE KOMMNETEHLIMI 1 YNPABNEHUE 3HAHUSAMY

CnepytoLime MeponpusTUst UNv paboTbl SBASNIUCL YacTbio Moaxoaa
MoBbileHe KoMneTeHUuIi/ obyyeHvie

KoHcynbTaumoHHble ycnyrn

MHCcTUTYUMOHaNbHaA (opraHv3aLumoHHas) noaae pxka

MOHUTOPWHT 1 oueHKa

Wocat SLM Approaches Participatory and Inovative ideas 2/5



Hay4Hble nccnegoBaHna

MoBbILLEHVe KOMMETeHUMIA/ 06yueHre

06yueHue 6b110 Tvn o6yueHus PaccmatpriBaemble TeMbl
NPeAOCTaBNEHO CIeAY LM B Xoze paboThI
3aUHTepecoBaHHbLIM NLAM 0BMeH OMbITOM MexAy

epmepamui
3em/enosib3oBartenu bepwep
MECTHbI nepcoHan/ ggb'mb';%m:?v;”
KOHCYNbTaHTbI w P

KypcChbl

How to plan, planting in contour and maintaining

KoHCcynbTauMoHHbIE yayrn

Name of method used for advisory service: Participatory and innovation; Key elements: 1 to 1, Emphasis
on demonstration and documentation; 1) Advisory service was carried out through: projects own extension
structure and agents 2) Advisory service was carried out through: projects own extension structure and
agents; Extension staff: mainly government employees 3) Target groups for extension: land users;
Activities: Mostly male members are included for motivating.

KoHcynbTauMoHHbIe yanyrin

6bI1V NpeaoCTaBeHbI

Ha MoNisiX 3eMnenob3oBaTenei
B MOCTOAHHO
GYHKLMOHVPYHOLLMX LieHTpax

Advisory service is inadequate to ensure the continuation of land conservation activities; Very weak
linkage among the line organization

NHCcTUTYUMoHanbHasa nogaepika

Kakne NHCTUTYyuMoHanbHble Ha ypoBHe OnuwnTe opraHMsaumio, GyHKLMN 1N OTBETCTBEHHOCTD,
CTPYKTYPbI 6bI/1N YKPenieHbl MeCTHbIE . U/IEHCTBO U T.A.
VNV BHOBb CO3/aHbl PETVIOHANBHbIV

HeT HaUMOHa/TbHbIN

A3, HEMHOTO
[la, yMepeHHo
fa, CyLecTBeHHO

Tuvn noaaepXku Noapo6Hee
drHaHcoBas

NoBblILLEHNe KOMMNeTeHUNA/ obyyeHure
obopyaoBaHue

MOHUTOPUHI 1 oLEeHKa
There were few changes in the Approach as a result of monitoring and evaluation: Sometime they visit the farmer for backup support of
research.

Hayl-lele mnccnepoBaHua
HayHHbIe nccnepoBaHMAa NpoBoAMINCE MO CieAyoLWwnm TeMam

coumosnorus . ' N ) -
4 Data collection through observation or estimation. Basic reseach findings are absent.
3KOHOMWIKa / MapKeTUHT
sKonorus ) )
TexHoMorms Research was carried out both on station and on-farm

PNHAHCNPOBAHWE W BHELLIHAA MATEPUAJIBHAA NOAAEPXKA

lFopoBowi 6rog>keT MmeponpusaTuia no Y3 B gonnapax CLUA 3emsienonb30BaTeNsAM 6bl1M OKa3aHbl/MpeAoCTaB1eHbI
<2000 Approach costs were met by the cnegyroLve yalyrm Unv Mepbl CTUMYMPOBaHUS
2000-10000 following donors: local community ®UHaHCVPOBaHVe 1 BHELLHAS MaTepuanbHas nojaepxka,
10000-100000 / land user(s) (Loan from bank): npeAocTaBasieMasi 3eM1enob30BaTeNs M
1000001 000 000 80.0%; other (Input): 20.0% Cybcnanm Ha oTAeNbHble 3aTpaThl
> 1000 000 KpeavtoBaHvie
Precise annual budget: H/n Apyrve MeToabl AV MHCTPYMEHTbI CTUMYIVPOBaHUSA
PurHaHcoBas/ MaTepuanbHas NojepkKa, NpeaocTaB/eHHas 3eMJ1ernosib30BaTeNsam % %
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CeNbCKOXO35CTBEHHbIE: CEMeHa
CeNbCKOXO35CTBEHHbIE: CeMeHa: yA06peHus
seedlings

Tpyao3aTtpaThl, BOXeHHbIe 3eM/1enob30BaTeNaMy 6binn
106p0OBOJIbHBIN

B 06MeH Ha NpoAyKThl

3a ileHeXXHOe BO3HarpaxsaeHume

B 06MeH Ha Apyrvie MaTepuanbHble pecypchl
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3aém/kpeaunt

YcnoBus: Interest rate charged: 6.0%; repayment conditions: To be paid in one year otherwise compound interest is charged.. Interest was

lower than market rate.
Kpeauntopbl: H/N
3aémwmkm: Woman are not illegible to get loan.

AHAJTN3 BJINAHNA N SAKJTKOYUNTE/IBHBIE NMOJIOXEHWA

BnwusaHwue Moaxopa
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Cymen nv Nogxos NoMoYb 3eM1ernosib3oBaTeNaM BHeAPUTb N NOAAePXMBaTEL TexHonorvm Y3I1?
Contour planting, Slope management, inter cropping.
Cymen nv Moaxoa paspeLumnTb NpaBoBble NpobaeMbl 3emaeBnajeHrsi/ 3eMn1enonb30BaHns, NpensTCcTBYOLMe
NCMONb30BaHMIO TexHoornin Y3I1?
No body will care about SWC if the land is not owned by themselves.
Did other land users / projects adopt the Approach?

There are some hamlets took the technogy. Such as Kiran Karbari para, Kulpara and Esa para.

OCHOBHbIe MPUYMHbI, NOBY>XAaloLLMe 3emM/ienosib3oBaTenen
BHeApATb Y3I1
H/M

JlonrocpoyHas ycToiiuMBOCTb MeponpuaTuiA B pamkax Mogxoaa
MoryT nv 3emnenonb30BaTeNN CAMOCTOATENBHO (6e3 BHeLUHel
noAAep>xky) NPoAoAXKaTb MPUMEHEHME TOro, YTO 6bI0 peann3oBaHo B
pamkax Moaxopa?

HeT

M aa

HET yBEePEeHHOCTN

Fund constraints, inadequate marketing facilities. Weak marketing
facilities may disrupt their wishes.

3AKTKOYUTE/TbHBLIE MONOXEHNA U M3B/IEYEHHBIE YPOK

CynbHbIe CTOPOHbI: MO MHEHUIO 3eMJ/ienoib3oBaTenel
e Permanent profession. (How to sustain/ enhance this strength:
More materials, biocides and equipment support.)
e Awarness developed. (How to sustain/ enhance this strength:
Strenthening training and motivation.)

CunbHbIE CTOPOHbLI: MO MHEHUIO COCTaBUTENsA UM

OTBETCTBEHHbIX CNeunanmncTos

e Training and supportive inputs were provided. (How to sustain/
enhance this strength: Timely and adequate inputs should be
provided.)

e Monitoring and suppervision by BARI. (How to sustain/ enhance
this strength: More frequent and structured.)

e Changes in attitude of the farmer. (How to sustain/ enhance this
strength: Promotion of marketing specially agro base industry for
pershable produces.)
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Cnabble CTOPOHbI/ HeAOCTaTKN/ PUCKN: MO MHEHUIO

3em/1enonb30BaTeNneiBO3MOXHbIE MYTU NPeoA0IeHNA
e Lack of fund. Fund from local bank should be provided.

Cnabble CTOPOHbI/ HeAOCTaTKW/ PUCKM: MO MHEHUIO COCTaBUTeNs

VX OTBETCTBEHHbIX CNeLNanNcTOBBO3MOXKHbIE MYTN

npeoaoneHus

e Gender issues weakly addressed. More female members should
be included.

e Soil health preservation. Awarness to lookafter soil health
improvement issues.

e Uncertain marketing system. Establishment of agrobase industry.

e |nacessibility to the marketing due peek production piriod.
Dimand driven production.

e Input base farming(lack of biocides). ensure all inputs.
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CMPABOYHbLIE MATEPUAJIbI

CocrtaBuTtenb Editors PeLeH3eHT
Jalal Uddin Md. Shoaib David Streiff
Mpopo/mKNTENbHOCTL NpMeHeHUsA TexHonorum: 31 gekabps 2008 MNocnepHee o6HoBNeHwMe: 2 aBrycta 2017 r.

r.

OTBeTCTBEHHble cneumanucTbl

Jalal Uddin Md. Shoaib (jalal_shoaib@yahoo.com) - Cneumannct no Y3
Nikhilesh Chakma (nchakma73@yahoo.com) - Cneumanuct no Y3l
Siraj kanti Chakma (alo_cht@com.com) - Cneumanuct no Y3

Sudibya Kanti Khisa (skhisha@yahoo.com) - Cneupanunct no Y3

MonHoe onucaHve B 6a3e gaHHbIX BOKAT
https://qcat.wocat.net/ru/wocat/approaches/view/approaches_2402/

CBfi3aHHble AaHHble no Y3I1
Technologies: Hill Agroforestry https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1342/
Technologies: Hill Agroforestry https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1342/

[ 0KyMEHT/POBaHMe OCyLLECTBAANOCH MPU yYacTum

OpraHusauus

e Animation Liberate For Organize (ALO) - baHrnageLu

e Chittagong Hill Tracts Development Board (CHTDB) - baHrnagewu

e Soil Resource Development Institute (SRDI) (Soil Resource Development Institute (SRDI)) - baHrnageLu
Mpoekt

e The Village Common Forest Project, Bangladesh (VCF)

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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