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Herder with his herd on the land of forest administration (Christian Wirz, Switzerland)

Seminomadic individual herding (TagxnkmctaH)
Chupon / Dajmardei Khaspi (professional herding)

OMNCAHWE

Pasture management by a single herder, assisted either by an employee or by his own
grandchildren, in collaboration with the habitants of the nearby village Karsang.

Aims / objectives: The herder chooses his territory by the criteria of biomass, vegetation
cover and availability of surface water. In his work he gives special attention to fattening the
animals, to not losing any of them and to giving back the right animals to the right tenant at
the end of the season. For him it is important to be sincere with the tenants and to pay for
lost animals.

Methods: Every method applied serves the target of having an obeying herd. The herder works
with lots of patience. In the first two weeks he pays very much attention to keeping the herd
together, so the animals get used to each other. The rotational grazing scheme also fulfills
the requirement of fattening the animals. Grazing the animals by night-time is a method to
make the animals obey better. Part of the work is the daily control of the herd to identify sick
animals and treat them.The animals are by the way not led by the herder, but rather
accompanied by him.

MecTtononoxxeHwme: Faizabad, Region of
Republican Subordination, TagxukucraH
Stages of implementation: After apprenticeship the herder is entrusted with animals from the

village and with the generated income can then gradually build up his own herd. leorpaguyeckas NpMBA3Ka BbIGPaHHbIX

y4acTKoB
Role of stakeholders: The herder is responsible for the relation with his animals, with the e 69.0, 38.0

villagers and with the forest department (contract).

[aTta BBOga B gevictBue: 1987

[aTta 3aBepLueHms: H/T

Twin Moaxopa

TpaAnUMOHHasA/ MeCcTHasa cucTemMa
3eM1enoib30BaHnsA, UCMob3yemas
KOPEHHbIM HaceneHnem
HeAaBHAA MecTHasa nHMumaTmea/
MHHOBaLMA
B pamMKax rnpoekta/ nporpamMmel
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(Christian Wirz (Switzerland))

Herder with his herd on the land of forest administration

Herders on the way back to southern Tajikistan with their herd.
(Christian Wirz (Switzerland))

LEAN MOAXOAA U BNIATOMNPUATHBIE YC10OBUA A4 ETO PEAJTUSALNN

FnaBHble uenw/ 3agaum NMogxopa
The Approach focused mainly on other activities than SLM (The focus of this approach is providing the own family with income and meat, by

herding own and animals of other herders. It is very important for the herder to keep the animals healthy and to give them all back (the fattest
possible) to their tenants.)

The herder's motivation to continue his father's work was that it enabled him to nourish his family. In his work he pays attention to fatten the
animals enough to make them survive winter and to give them all back.

The SLM Approach addressed the following problems: The inhabitants of the village give the herder their animals because they know that the
animals will be more healthy on the more natural pastures frequented by him compared with village pastures and because the animals get
more reserves for winter-time. The herder claims that the animals need 50% less hay and fodder in winter than the animals grazed near the

villages.

YcnoBus, cofeicTByoLLMe NpuMeHeHuto TexHonornn/ TexHonoruii B pamkax Nogxoaa
e HopmaTuBHO-npaBoBas 6a3a (3eMneBnageHue, NpaBa Ha 3emse- U Bogononb3oBaHue). If tenure were more secure and land use free, M.

would divide the rented land into pasture zone, orchard and cropland. This would ensure more self-sufficiency, but probably less income,
because he could keep less animals on the reduced pasture area

YcnoBwus, 3aTpyaHsoLwye npuMmeHeHve TexHonornw/ TexHonoruii B pamkax Nogxoaa

e CoumnanbHble/ KyNbTypHble/ peIMrmosHblie HOPMbI U LieHHOCTX: Being unable to go to parties and weddings. Treatment through the SLM

Approach: As it is not a problem for the herder (but perhaps for his wife and family?) the problem is not tackled.

e Hanuumne/ goctynHocTb GUHAHCOBbIX pecypcoB M ycnyr: Paying for lost animals. Treatment through the SLM Approach: As long as the
herder can find the lost animal, even if it is dead, he will not have to pay for it.

e VIHcTUTyUMOHaNbHbIE ycnoBus: It is necessary to have good relations to obtain land from the forest administration. Treatment through
the SLM Approach: As M. worked for the forest department for many years, it was not a problem for him to lease land.

e [pyrue: For M. the principal problem are bears (and wolves) killing animals. Treatment through the SLM Approach: Since he is not allowed
to have a rifle to kill wild animals he has to chase them away with his dogs. This means that in summer, when the bears descend to lower

areas for fruit in the orchards, he often has to keep awake by night.

YYACTUE I PACNPEAENEHWNE PONEW 3AVHTEPECOBAHHbIX CTOPOH

3auHTepecoBaHHbIE CTOPOHbI, YYacTBYOLME B peanvsaumm Nogxoaa, v nx poam

Kakve 3anHTepecoBaHHble CTOPOHbI/
opraHusaLn-MCnosIHUTENN y4acTBoBaIv B
peanusauum Mopxopa?

MepeuncnnTe 3aMHTepecoBaHHbIE CTOPOHbI OnNULLIMTE PO/Y 3aMHTEePEeCOBAHHbIX CTOPOH

MeCTHble 3eM/1ernosib30BaTeN/ MecTHble
coobLecTBa

The herder himself is the protagonist. In some

years he employed and educated young herders.

Beayuwian opraHusauus
The herder himself implements the approach
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YuacTme MecTHbIX 3emMJienosib3oBaTeneli/ MecTHbIX Coo6LLecTB Ha pasHbIX cTagusax peanvsauum Nogxoaa

£
=3
283
g g gz
sEicl
2Looao
S3I <o o
F o O &£ k- S
o @@ I O I &
I C omC S v
WNHVLMMPOBaHMe/ MOTUBa LIS Deciding to be a herder
njiaHMpoBaHmne
BbIMOMHEHMe Once M. knew how to treat the animals he could begin work with an
own herd.
MOHUTOPWHI/ oLeHKa
Research
Cxema peanusauum lNMogxoaa
MpuHATKMe pelueHnii Nno Bbi6opy TexHonorunm Y31
PelueHna npuHumanmce MpuHATME pelueHnii 6bl10 OCHOBaHO Ha
VICK/TIOUNTEIbHO 3eM1enonb3oBaTeNn (Mo cobCTBEHHOM aHanu3 NogpobHO OMMCAHHOIO OMbITa U 3HaHWM No Y3 (NpuHATHe
VHUUMaTnBe) peLleHNiA Ha OCHOBE MOATBEPXAEHHbIX PaKToB)
B OCHOBHOM 3emM/1enonb3oBaten npun nogaepxke cneunanmnctoB rno pe3ynbTaThbl I/ICCﬂeAOBaHI/IVI
y3n JINYHBINA OMbIT U MHEHWSA (He3aA40KyMeHTUPOBaHHbIe)

BCE YYaCTHUKM KaK YacTb NpoLiecca COBMECTHbIX AeCTBUM
npenmMyLLLeCTBEHHO cneumanucTbl no Y3I nocne KOHCynbTaLwni ¢
3ems1enonb3oBaTensmMm

VCKTIOUNTENBHO cneumanuctel no Y3rl

NOJNINTUKW/ PYKOBOAUTENN

TEXHVYECKAS MOAAEPXKA, MOBbLILLUEHWE KOMMNETEHLIMIA 1 YNPABNEHUE 3HAHUSAMY

CnepytoLime MeponpusTUst UNv paboTbl SBASNINCL YacTbio Moaxoaa
MoBblLLeHWe KoMMeTeHUuIA/ 0byyeHre

KoHcynbTaumoHHbIe ycayru

MHCcTUTYUMOHaNbHaA (opraHv3aLumoHHas) noaae pxka

MOHUTOPVHT 1 oueHKa

Haquble nccnegoBaHUA

MoBblLLUEHVe KOMMeTeHUuiA/ 06yueHve

O6yueHue 6b110 Tvin o6yyeHus PaccmaTpurBaemMble TeMbI

npefocTaB/ieHo CeAyoLmM B X04e paboTsl

Teaching of herding method: He tells his assistants not to beat the
06MeH OMbITOM MeXay

3anHTepecoBaHHbIM NLLaM bepmepamm animals, not to shout at them, to treat animals fairly so they obey and
SEMIIENONIE30BATEIN OMbITHbIE yUacTKN to nourish them sufficiently so they don't walk away by night.
MeCTHbI nepcoHan/
o6LLme cobpaHus
KOHCYNIbTaHTbI e
PUNHAHCNPOBAHWE N BHELLHAA MATEPUAJIBHAA MOA4EPXKA
lFopoBoii 6rog>KeT meponpusaTuia no Y3 B gonnapax CLUA 3emnenonb3o0BaTensaM 6bl1M 0Ka3aHbl/NMpeAoCTaBeHbl
<2000 Approach costs were met by the cneaytoLve yoIyri Uiy Mepbl CTUMY/IMPOBaHMS
2000-10000 following donors: local community ®rHaHCMPOBaHMe 1 BHELIHAA MaTepuanbHas noaaepxka,
10000-100000 / land user(s) (All costs): 100.0% npefocTaBnsemasi 3eMaernob3oBaTeNsm
100 000-1 000 000 Cy6cuanm Ha oTAe/bHbIe 3aTpaThl
> 1000 000 KpeaurosaHue

Precise annual budget: H/n [lpyrvie MeTo/bl WAV UHCTPYMEHTbI CTUMYTUPOBaHMS

AHAJTN3 BJINAHNA N SAKJTKOYUNTE/IBHBIE TNOJIOXEHWA

BnuaHue Nogxopa
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Cymen nv MNogxo NoMoYb 3eM1ernosib30BaTeNaM BHeAPUTL N NOAAEPXMBATEL TexHoaorvn Y3I1?
More biodiversity, less fertility decline, less cover reduction (compared to the grazing method used near the villages)
Cymen nu MoAxos pacLUpUTb BO3MOXHOCTI COLMANbHO U SKOHOMUYECKM YSi3BUMbIX rpynn?
Did other land users / projects adopt the Approach?

Young men herding in Faizabad area, one of them only a few ridges in the east of M.
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OCHOBHble NMPUYNHBbI, n06y>Kp,arou.|,|/|e 3emienosib3oBarenen

BHeApATb Y3I

POCT MPOAYKTVBHOCTMN

POCT NPUGHLINN (AOXOAHOCTI) U peHTabeNbHOCTH
CHWXeHWe gerpajaumnm 3eMenb

CHIDKEeHMe pucka KaTacTpoduyeckx NoroAHbIX SBaeHWUIA
CHWXKeHne 06bEMa paboT

MaTepuanbHoe CTUMynMpoBaHmne/ cybcuamm
HOpPMaTMBHO-MPaBOBOe perynnpoBaHve (LTpadbl)/ KOHTPOb
npecT, obLlecTBeHHOe AaB/eHVe/ CONNAapHOCTb
NPUYaCcTHOCTb K ABWXXEHWIO/ NpoekTy/ rpynne/ ceTn
3KOJI0rMyeckast Co3HaTe/IbHOCTb

TPaAULMN 1 BEPOBAHUSA, HPAaBCTBEHHbIE LI@HHOCTH
nprobpeTeHne 3HaHWA 1 onbiTa B obnactu Y3I1
yNyulleHve 3CTeTUYeCcKor nprBaekaTeNbHOCTU
CHIDKEHMe OCTPOTbI KOHGIMKTOB

JlonrocpoyHas ycToiiuMBOCTb MeponpuaTuii B pamkax Nogxoaa
MoryT nv 3emnenonb30BaTeNIN CAMOCTOATENBHO (6e3 BHeLUHel
noAAePXKM) MPOAOKATL MPYMEHeHVe TOro, YTo 6bII0 peanr3oBaHo B
pamkax Moaxopa?

HeT
na

HeT yBePeHHOCTY
The herder intends to continue his work as long as physically possible.
He though wants to take less animals in the following year and instead
more cows and less sheep and goats. He says that cows are easier to
keep and in addition, he is paid four times more for a cow than for a
sheep or a goat.

3AKTHOYNTE/TbHBIE MOJTOXEHWSA 1 M3B/IEYEHHBLIE YPOKW

CynbHbIEe CTOPOHBI: MO MHEHUIO 3eMJ1enosib30BaTesnen

e Each tenant has animals with their own comportment. M. only has
to deal with a little number of tenants (and thus animal
comportments), whereas the village herds are composed by
animals of much more tenants.

e animals can get used to each other. The composition of the big
village herd is not always the same.

e The herder is always the same and treats the animals fairly: he
leads the animals slowly and doesn't shout at them or beat them.

CunbHbIE CTOPOHbLI: MO MHEHUIO COCTaBUTENSA UM
OTBETCTBEHHbIX CNeunanncTos

e With around 600-700% per season, the work as a professional
herder is quite well-paid (for rural areas). (How to sustain/
enhance this strength: As soon as work in the foreigner (especially
Russia) becomes scarce, herding will be more attractive again.)

e For people with a tight relationship to nature and god (in the case
of M.) this area is a good place, since remote. (How to sustain/
enhance this strength: There will probably continue to be
religious, nature-bound young people.)

Cnabble cTOPOHbI/ HeAOCTaTKN/ PUCKN: MO MHEHUIO

3eMJ1enos1b30BaTesNeiBO3MOXKHbIE NMYTW MPeoA0eHNs

e The trees damaged by the animals are a problem from the
herder's point of view. He sees the main problem in the past civil
war, when lots of trees were chopped illegally. He says that tree-
planting would not be a solution, because then grazing would not
be possible anymore either.

Cnabble CTOPOHbI/ HeAOCTaTKW/ PUCKM: MO MHEHUIO COCTaBUTeNs
V1N OTBETCTBEHHbIX CNeLNanNcTOBBO3MOXHbIE MYTY
npeojoneHuns

e The way of living is not modern in the young peoples' eyes: They
prefer social and urban to rural, solitary life. As long as poverty
predominates in the villages and cities cannot offer enough jobs
to young people, agriculture and herding will stay interesting.
Though, new (old) forms of herding might appear, such as herding
in groups.

e Night grazing makes sheep eat impalatable (poisonous) plants and
than become sick (according to a specialist from CARITAS). Training
and workshops could be a platform for the discussion of such
critical aspects.
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Technologies: Daily and seasonal rotation on grassland https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1407/
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