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A FFS group on a study visit to the Kenya Institute of Organic

Farmer Field Schools (KeHus)

HWE

A Farmer Field School (FFS) is a community-based practically-oriented field study
programme.

Aims / objectives: It is usually a time-bound activity (generally one agricultural production
cycle), involving a group (commonly 20-30) of farmers, facilitated by agricultural advisors or
a€" increasingly a€" by other farmers. The FFS provides an opportunity for farmers to learn
together, using practical, hands-on methods of discovery-based and participatory learning.

Methods: The methods emphasise observation, discussion, analysis, collective decision-
making, presentation and taking appropriate action. Discussion and analysis are important
ways to combine local indigenous knowledge with new concepts and bring both into decision-
making. The aim is to develop participantsa€™ decision-making and problem solving capacity \
among farmers. The process builds self-confidence (particularly for women), encourages group e
control of the process, and builds management and leadership skills. Although FFS are time- N ol /
bound, many groups formalise their relations and continue study or action projects, including
FFS on other subjects, after the FFS learning cycle is completed. The Farmer Field Schools on
Integrated Land and Water Management (ILWM) in eastern and central Kenya focus on

MecTtononoxxeHune: Mwingi, Kitui and Nakuru
Districts, Eastern and Central Kenya, KeHust

learning about how to improve management of land and water resources both on individual Feorpaduueckas NpuBA3Ka BbIGPaHHbIX
plot and farm level and within a€"landscapesa€™ and communal lands; including local yuYacTKoB

watersheds, river-valleys, forested hill-tops, grazing lands, eroded gullies etc. Each FFS group e 38.05,-0.93

experiments practically on selected SLM practices/ measures. All learning takes place in the

field and farmers usually meet once per week at a selected host farm in their locality to [laTa BBOAA B feicTBUE: H/M

monitor their field experiments and to discuss emerging issues. Trained facilitators, usually
agricultural advisors, guide farmers in their observation and analysis of what is taking place in

. : ) ) o o . [aTta 3aBepLueHms: H/T
the field. Local farmer innovations are identified to feed indigenous knowledge into the FFS

process: Innovators visit FFS groups or FFS members visit innovators farms to share their Twun Noaxoaa

knowledge. TpajuLUMOHHasA/ MecTHas cuctema
3eM1en0/1b30BaHVsi, UCMo/b3yemast

Other important information: The FFS process combined with the promotion of farmer KOPEHHbBIM HaceneHrem

innovation has proven to contribute to strong and cohesive groups that are able to make HeAaBHSIS MeCcTHasi MHULMaTMBa/

informed decisions and change cultural and practical behaviour in order to improve their MNHHOBa LS

production and land management. The process also builds self-confidence, and empowers B paMKax npoekTa/ nporpaMmei

especially women to take on leadership roles in the community. The impacts observed of FFS
thus have strong biophysical and social dimensions.
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A FFS group in Nakuru Kenya, monitoring their water harvesting A FFS group on a study visit to the Kenya Institute of Organic
trials in maize during a regular learning session (Deborah Farming, Thika (Deborah Duveskog)

Duveskog)

LEAN MOAXOAA U BNIATOMNPUATHBLIE YCNOBUA ANA ETO PEAJTUSALUNN

FnaBHble Lenw/ 3agaun MNMogxoaa
The Approach focused mainly on SLM with other activities (community organisational building for collective action and collective storage and
marketing of products)

Support farmersa€™ knowledge levels and decision making capacity in relation to sustainable land and water management Raise farmersa€™
yields in a sustainable manner and ultimately contribute to increased net farm income Strengthen community organisation and collective efforts

The SLM Approach addressed the following problems: Land degradation, climatic variability and loss of agricultural biodiversity, Farmers focus
on their own farms and income and lack of interest for wider watershed / environment
YcnoBuis, cofeincTByoLLme npumeHeHuto TexHonornn/ TexHonoruii B pamkax Nogxoaa

YcnoBus, 3aTpyaHsiowye npuMmeHeHue TexHonornn/ TexHonoruii B pamkax Nogxoaa

YYACTUE 1 PACNPEAENEHMNE POMEWV 3AVHTEPECOBAHHbIX CTOPOH

3avHTepecoBaHHbIe CTOPOHbI, yYacTBylowme B peanusauumv MNogxoaa,  ux poau
Kakve 3auHTepecoBaHHbI€ CTOPOHbI/
opraHuU3aLUn-UCNoIHUTENN yYacTBOBa/IN B MepeunciuTte sanHTEpecoBaHHbIE€ CTOPOHbI OnuLInTE PoN 3aNHTEePEeCOBaHHbIX CTOPOH
peanusauum Mogxopa?

MeCTHble 3eM/1erosib30BaTeN/ MecTHble
coobLecTBa

aKcnepThbl Mo Y31/ ceNbCkoMy X03ANCTBY

rocyfapcrBeHHbIe BaCT (oTBevatoLLMe 3a

o Ministry of Agriculture
naaHNMpoBaHWE UWin NPUHATUE peLLIEHVII/I)

MeX/yHapoAHble opraHu3aummn FAO

YyacTvie MecTHbIX 3eMJIeno/ib30BaTeneli/ MecTHbIX CO06LLECTB Ha pasHbIX CTagusax peanvsauum Mogxoaa
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Cxema peanuzauum lNMogxoaa
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MpuHaTKe pelueHnii No Bbl6opy TexHonorum Y3I

PelueHna npuHnmManmce MpuHATME peLleHni 66110 OCHOBaHO Ha
NCKNHOYNUTENIBHO 3eM/1enob3oBaTent (Mo CoObCTBEHHOM aHanu3 NogpobHO ONMCaHHOIO OMbITa U 3HaHWM No Y31 (NpuHATHe
nHULMaTrBe) peLueHnii Ha OCHOBE MOATBEPXAEHHbIX GpakToB)

B OCHOBHOM 3€M/1€M0/ib30BaTeNIv NPV NoAAepxKe cneLmnanucTos no pe3ynbTaThl UCCeA0BaHNUM
y3n JINYHBINA OMBIT U MHEHUA (He3a40KyMEHTPOBaHHbIE)

BCe YYaCTHVKM KaK YacTb NpoLecca COBMECTHbIX AeNcTBUiA
npevMyLLeCTBEHHO cneumnanmcTel no Y31 nocne KoHCyIbTauwii
3emenonb3oBaTeNsmm

NCKNHOUNUTENBHO CReumnanmcTel no Y3rl

NONUTVKW/ PyKOBOAUTENN

TEXH/YECKAS MOAAEPXKA, MOBbILLIEHVE KOMMNETEHLMI 1 YNPABNEHVE 3HAHUAMY

CnepytoLupe MeponpusTUs UIn paboTbl SBASINCL YacTbio Mogxoaa
MoBblLLEHe KOMNeTeHLWA/ 0byyeHrie
KOHCyibTaLMOHHbIe yCnyrn
VHCTUTYUMOHaNbHaA (OpraHm3aLumoHHas) noaae pxka
MOHUTOPUHI 1 OLeHKa
Hay4Hble nccnegoBaHna

MoBbILLEHVe KOMMETeHUUIA/ 06yueHre

06yueHue 6bi10 Tvin 06yueHus PaccmaTpriBaemblie TeMbl
NpeAocTaB/ieHo CNeayoLLM BGXOAE pa6orei Agricultural advisors were trained in the FFS approach and in ILWM
3aMHTepecoBaHHbLIM MLAM g)e“;;';;;;;w Mexay topics through a total of four weeks of training. Farmers were trained
3€M/Ienoib30BaTen OMbITHBIE y4acTKM in FFS through season-long FFS learning where farmers meet at a host-
MECTHbIV nepcoHan/ 06LL1e cobpaHust farm weekly to carry study activities.

KOHCYNbTaHThI KypCbl

KoHCynbTauMoHHbIE yaiyrun

Name of method used for advisory service: Participatory extension; Participatory extension with season-
long regular interaction between farmers and agricultural advisors. At a later stage also strong farmer-to-
farmer extension

KOHcyﬂ bTalUMOHHbIE yCnyru

66111 NpefocTaB/eHbl
Ha Monsix 3eMnenonb3oBaTesei
B MOCTOAHHO

YHKLVOHMPYHOLLVIX LieHTpax The approach requires an attitude shift among agricultural extension workers to become more client-

orientated.

Hay'-leIe ncaneaoBaHmA
Hayt—lele nccnefoBaHMa NpoBoAMINCE MO CiefyrouwnmMm TeMam

couvonorus
3KOHOMMKA / MapKeTunHr
3KoNoruUs
TexXHonorna

PUHAHCNPOBAHWME VI BHELLIHAA MATEPNA/TbHAA NMOAAEPXKA

lFopoBoii 6rog>KeT meponpusaTuia no Y3 B gonnapax CLUA 3emnenonb3oBaTensaM 6bl1v 0Ka3aHbl/NMpeAoCTaBeHbl
<2000 Approach costs were met by the CleyloLLvie ycnyri UM Mepbl CTUMY/IMPOBaHUS
2000-10000 following donors: international: ®UHAHCYPOBAHVE 1 BHELLHSS MaTepuranbHas NoAAepxKa,
10000-100000 60.0%; government: 20.0%; local npejocTaBasiemMas 3eM1emnob30BaTeNsim

100 000-1 000 000 community / land user(s): 20.0% Cy6cnanm Ha oTgenbHble 3aTpaThl
> 1000 000 KpeautoBaHue

Precise annual budget: H/n Apyrve MeToabl NNV MHCTPYMEHTbI CTUMYIVPOBAHNA

AHANN3 BJTUAHNA N SAKNTHOYUNTESIBHBIE TNOJ1IOXEHNA

BnuaHue Nogxopna
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Cymen nn MNMoaxoa NoOMOYb 3eM/1EeM0b30BaTENAM BHeAPUTL 1 NOAAepXMBaTh TexHoaorum Y3I1?
yield increase of more than 200% has been recorded frequently
Did other land users / projects adopt the Approach?
the applied practices have spread from participants to neighbours in the community
OCHOBHbIe MPUYMHbI, NO6Y>XAaloLLMe 3eMenonb3oBaTenei JlonrocpoyHas ycTroiiumMBoCTb MeponpuaTuii B pamkax Noaxoaa
BHeAPATb Y3 MoryT i1 3emnenonb3oBaTeNn caMocToaTe IbHO (6e3 BHeLHel
POCT NPOAYKTUBHOCTN noAAep>Xkr) NPoAo/IKaTk MPUMEHEHMe TOro, YTO 6bIJI0 peanr3oBaHo B
pOCT NPUGLINN (JOXOAHOCTY) 1 peHTabenbHOCTY pamkax Moaxogpa?
CHVXXEHMe Jerpajauumn 3emenb HeT
CHUKEHMe prcKa KaTacTpoduyeckmx NoroHbIX sBaeHui aa
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CHMXeHne o6bEMa paboT HeT yBepeHHOCTM
MaTepuanbHoe CTUMYyAMpoBaHme/ cybcnamnm

Graduated FFS groups have organised themselves into a network and
HOPMaTUBHO-NPaBOBOe perynvpoBaHue (LTpadbl)/ KOHTPONb

farmer organisations that have taken on collective activities following

npecTux, obLLecTBeHHOoe AaBneHne/ CoONAapHOCTb o ) ; - ’
MPUYACTHOCTb K ABUXEHWIO/ MpoeKTy/ rpynne/ ceTu the end of the initial project. In some cases this has included starting
3KONOrMyeckas Co3HaTebHOCTb up selffinanced new FFS groups.

Tpaj LM 1 BEPOBaHWS, HPaBCTBEHHbIE LIeHHOCTM
nprobpeTeHmne 3HaHWM 1 onbiTa B obnactu Y31
yny4lleHne 3CTeTUYeCKol NprBaeKkaTeIbHOCTL
CHXKeHMe OCTPOTbl KOHPINKTOB

friendship and collective spirit among group membe

3AKTFOYNTE/TbHBIE MOTOXEHWSA 1 M3B/IEYEHHLIE YPOKW

CunbHbIe CTOPOHbI: MO MHEHWIO 3emMnenosib3oBaTenen Cnabble CTOpOHbI/ HepgocTaTkw/ pUCkn: N0 MHEHNKO

CUNbHbIE CTOPOHbI: O MHEHMIO COCTaBUTENS UK 3eM/1enosib30BaTeNeiBO3MOXHbIe nyTun npeoaoneHus

OTBETCTBEHHbIX CneunanmncTos Cnabble CTOPOHbLI/ HegocTaTKN/ PUCKA: MO MHEHUIO COCTaBUTeNs
e The collective action created in communities to deal with and VI OTBETCTBEHHbBIX CMeLVaiucTOBBO3MOXKHbIe NyTH
manage their own resources. npeosoneHs
e Improved capacity of farmers for problem solving and innovation o Atop-down and patronising attitude towards farmers are common
in ISWM. among agricultural staff and experts, which prevents equal and

trustful relationships Institutionalisation of participatory
extension is thus needed with a change in mindset among
government and other agricultural support staff.

e The various government bodies and ministries responsible for
land and water issue often operate individually without strong
synergie A stronger collaboration is needed between ministries
especially Ministry of Water and Ministry of Agriculture in order to
deal effectively with land and water aspects in an integrated

manner.
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MonHoe onucaHve B 6a3e gaHHbIXx BOKAT
https://qcat.wocat.net/ru/wocat/approaches/view/approaches_2569/

CBfi3aHHble AaHHble no Y3I1
Technologies: Callejones de pifién con forrajes intercalados https://qcat.wocat.net/ru/wocat/technologies/view/technologies 3728/
Technologies: Callejones de pifién con forrajes intercalados https://qcat.wocat.net/ru/wocat/technologies/view/technologies_3728/

JoKyMeHT/pOBaHMe OCyLLEeCTBASANOCH MPU yYacTum

OpraHusauus

e Food and Agriculture Organization of the United Nations (FAO) - Tanus

e Swiss Agency for Development and Cooperation (DEZA / COSUDE / DDC / SDC) - LLiBetiuapuisi
MpoekT

e H/N

KnroueBble CCbINKN

e Duveskog D. 2001. Adapted from A Study Guide for Farmer Field Schools: Water Harvesting and Soil Moisture Retention.FAO-IIRR. 2006.
Discovery-based Learning on Land and Water Management: Practical Guide for Farmer Field Schools.:
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