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Farmers and stakeholders exploring together how to overcome from a given land degradation problem (Kagabo Desire, RAB)

Participatory approach (PyaHgaa)

Ubufatanye bwinzego zose

OlMNCAHNE

This approach is a contribution of different stakeholders and land users in the
identification and resolution of a particular crop land problems, which implicate at the
end different stage of intervention by all stakeholders to resolve the problem.

Aims / objectives: The main goal of the approach is to plan and implement land management

activities with villagers in such a way that sustainability is ensured. The specific objectives of
the project are to:

(1) increase the capacity of the villagers to design, implement and self-evaluate Soil and water
management activities.(2) improve crop production by limiting the effect of dry season during

the critical stage of crop growth at the beginning of dry season.

Methods: This approach is integral to the Ministry of Agriculture and Animal
Husbandry(MINAGRI) through a long-term project, which was initiated in 2005 and has been
financed mainly by the government, with two different part of intervention of farmers which
can be a voluntary participation and contributions of the local population or based on food for
work.

Stages of implementation: Project extension work is carried out by facilitators from MINAGRI
and consists of awareness raising and demonstration.

Problem identification and planning of activities takes place in village meetings. The local land
users are supported by MINAGRI personnel who also provide technical and other facilities
assistance during the implementation of Soil and Water Conservation measures

MECTOMNOJIOXEHNE

MecTononoxeHwue: Kayonza, East, PyaHga

Feorpadumyeckasn npuBasKa BbiGpaHHbIX
y4acTKoB
e 30.56245, -2.00774

Aata BBOga B gevictBue: 2005

[aTa 3aBepLieHus: H/n

Twin Moaxopa
Tpa,qV\LJ'I/IOHHaFI/ MeCTHaa cncTtema
3eM/1eENO/Ib30BaHNA, NCNOJIb3yeEMad
KOPeHHbIM HaceneHnem
HeAaBHAA MeCTHasa nHuumaTmea/
MHHOBaUWA
B paMKax npoekrta/ nporpammel

local government, diferents stakeholders
and land user.
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Farmers and stakeholders exploring together how to overcome Farmers and stakeholders exploring together how to overcome
from a given land degradation problem. (Kagabo Desire (RAB)) from a given land degradation problem. (Kagabo Desire and
Ngenzi Guy (RAB))

LEW NOAXOAA N BNIATOMPUATHBIE YCNOBWA ANA EFO PEAJTN3ALNN

FnaBHble uenwu/ 3agauu Moaxoaa
The Approach focused mainly on SLM with other activities (Reduce sedimentation and irrigation)

Design, test and disseminate alternative technologies adapted to local conditions - strengthen local knowledge of soil and water management
measures.

The SLM Approach addressed the following problems: The lack of appropriate ways to develop sustainable technologies to remedy loss of runoff

water and poor crop growth in the context of low-input agriculture on gentle undulating land in water scarce areas with an absence of soil
conservation measures.

Ycnoswuis, cofencTeyoLLme npumeHeHuto TexHonornn/ TexHonoruii B pamkax MNoaxoaa

YcnoBus, 3aTpyaHsitoLme npyMmeHeHve TexHonornn/ TexHonoruii B pamkax Nogxoaa
e Hanunuwue/ poctynHocTb GUHAHCOBLIX pecypcoB U ycnyr: Water harvesting is considered expensive due to material (mainly laying plastic
sheet) and labour cost. Treatment through the SLM Approach: Identification of a low-cost water harvesting measure, which can be
implemented during the off-season. Cost-benefit analysis.
e OcBepoOMNEHHOCTb B o6nacTu Y3I, focTynHOCTb TexHuueckoii noaaepxxkm: Difficulty in tilling the land when water harvesting structures

are in place. Treatment through the SLM Approach: Integrating new technologies and local knowledge of farmers about the market, into
growing more profitable crops (cash crops).

YYACTUE U PACMPEAEEHVE POJIEN 3AMHTEPECOBAHHBIX CTOPOH

3aVIHTEPECOBaHHbIe CTOPOHBI, y4YacTBywLUMe B peainsayun Moaxopa, u nx ponu
Kakwue 3avHTepecoBaHHbIE CTOpOHbI/

OpraHM3auun-ncrnosIHUTENN y4acTBOBaIv B MepeuncnnTe sanHTepecoBaHHbIE CTOPOHbI onuwmnTe poan 3anHTepPecoBaHHbIX CTOPOH
peanusauum Mogxopa?

MeCTHble 3eM1enoib30BaTeN/ MeCcTHble . .
Decision making
coobLecTBa

OopraHMsaumn MeCTHbIX COO6LLI,ECTB

3KcnepThbl Mo Y31/ cenbCkoMy X03ANCTBY

MeCTHble B1aCTn

rocyfapCTBeHHbIe BNACTV (OTBeYatoLLVie 33
MAaHMPOBaHYIe WV MPUHSTE PeLLEHNIA)

MeXAyHapoaHble OpraHM3aunn
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YyacTme MeCTHbIX 3eMenonb3oBaTeneil/ MecTHbIX COOGUJ,eCTB Ha pa3HbIX CTagunax peanuvsaymu Moaxopa
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VHNLMYPOBaHVe/ MOTVBaLVS
nnaHNpoBaHve

BbIMO/HEHME

MOHUTOPWHI/ OLeHKa
Research

Cxema peanusauum NMogxoaa

MpuvHATHe pelueHnii no Bbi6opy TexHonorvm Y3

PelleHns npuHumanuce MpuHATME pelueHnii 6bl10 OCHOBaHO Ha
VCKTIOUYUTENBHO 3eM1enoib3oBaTenm (Mo cobCcTBeHHOW aHanm3 NogpobHO OMMCAHHOIO OMbITa U 3HaHWM No Y31 (npuHATne
VHMUMaTnBE) peLueHniA Ha OCHOBE MOATBEPXAEHHbIX GaKTOB)
B OCHOBHOM 3eMJ1erno/ib30BaTeNV Npu Nojaepxke crneumanncTos rno pe3ynbTaTbl UCCAEL0BAHUM
y3n NINYHBIN ONbIT U MHEHUS (He3aA40KyMEeHTUPOBaHHbIe)

BCE YYaCTHUKM KaK YacTb NpoLiecca COBMECTHbIX AeVCTBUM
npeMyLLIeCTBEHHO crieLmanncTbl no Y3M nocsie KOHCyAbTaLuii ¢

3emMnenosib3oBaTenamMm

VCKJTFIOUNTENBHO Cneumanuctel no Y3rl

NOJNINTUKW/ PYKOBOAUTENN

TEXHWYECKAS MOAAEPXKA, MOBbILLUEHVE KOMMETEHLMI 1 YNPABNEHWE 3HAHUSAMU

Cnep,yrou.wle MeponpuaTua nnun paGOTbI ABNANNCb YaCTbHO I'Iop,xop,a
MoBblILeHVe KOMAeTeHUMI/ 0byyeHre
KoHcynbTaumoHHble yciyru
MHCTUTYUMOHaNbHaA (OpraHu3aumoHHas) noaze pxka
MOHUTOPWHT 1 oueHKa
Hay4Hble nccnegoBaHms

MoBblLLUEHWe KOMMeTeHUuiA/ 06yueHre

O6yueHue 6b110 Tuin 06yueHuns PaccmaTpuriBaemble TeMbI
NpeAoCTaBAEHO CleAY LM B X0ze paboThi
3aMHTepecoBaHHbIM /INLAM %2“;3:;;;;0“” mexay
3eMnenonL3oBaTenn OMbITHbIE YYaCTKM
MeCTHbI nepcoHan/ oblive coBpaHms
KOHCY/TbTaHTbI

KypCbl

KoHcynbTaumMoHHbIe yaiyrm
Advisory service is quite adequate to ensure the continuation of land conservation activities; Land users

KoHCcynbTauMoHHbIE yaiyrn . . .
R4 4 yeny are 100% willing to upscale the technology but they are financially not strong enough and unstable.

61NV NpeAoCTaBIeHbI

Ha Monsix 3emnenonb3oBaTtenei
B MOCTOAHHO
bYHKLMOHMPYOLLMX LieHTpax

MoOHUTOPUHI 1 oueHKa

bio-physical aspects were ad hoc monitored by government through observations bio-physical aspects were regular monitored by government
through measurements technical aspects were ad hoc monitored by government through observations technical aspects were regular monitored
by government through measurements socio-cultural aspects were ad hoc monitored by government and land users through observations no. of
land users involved aspects were regular monitored by government and land users through measurements management of Approach aspects
were regular monitored by government through observations There were no changes in the Approach as a result of monitoring and evaluation
There were few changes in the Technology as a result of monitoring and evaluation: Land users are trying to organise themselves to implement
the technology although it is expensive.

HayuHble nccnegoBaHus

HayuHble ncciefoBaHys MPOBOAWINCE MO CIeAyOLIMM TemMam

couyonorus

9KOHOMWMKA / MapKeTUHr
3Konorvs

TexHosorvs

PNHAHCNPOBAHWE W BHELLIHAA MATEPUAJIBHAA NOAAEPXKA

Research was carried out on-farm
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FopoBoi 6rogyKeT MeponpusaTuia no Y3M B gonnapax CLUA

<2000 Approach costs were met by the
2000-10000 following donors: government:
10000-100000 40.0%; international non-

100 000-1 000 000
> 1000 000
Precise annual budget: H/n

government: 40.0%; local
government (district, county,
municipality, village etc): 15.0%;
local community / land user(s):
5.0%

3emMnenonb3oBaTeNnsim 6biu OKaBaHbI/I‘IpeAOCTaBHEHbI

cnepyrowine yanyrm Wi Mepbl CTUMYJIMPOBaHUA
PUHAHCMPOBaHME 1 BHELLHAS MaTepuaibHas Nojaepxka,
npegoctaBnsaemMas 3emenonb3oBaTeNam
Cybcnamm Ha oTgenbHble 3aTpaThl
KpeautoBaHne
[pyrve MeToAbl WM NHCTPYMEHTbLI CTUMYIIPOBAHNSA

durHaHcoBas/ MaTepuanbHasa nogaepikka, NnpeaocraBsieHHas 3eM1eno/ib30BaTeNsim

Care international provided funds (food for work) and the local government provided some equipments (plastic sheets) research staffs and

means and training.

plastic sheets, ciment and fencing wires

Tpyso3aTpaThbl, BNOXEHHbIE 3eM/1eM0/b30BaTeNAMN OblAN
L,06POBONBHbIN

B 06MeH Ha MpoAyKTbl
3a AleHexHoe BO3HarpaxzaeHue
B 06MeH Ha Jpyrie maTepuanbHble pecypchbl

NPOPUHAHCUMPOBaHb

NPOPUHAHCUMPOBaHb
MONHOCTHIO

B vactnumo

AHAJTN3 BIINAHNA N SAKJTKOYUTE/IBHBIE MOJIOXEHWA

BnwusHwue Moaxopa

Cymen nu MNogxoA NoMoYyb 3eMNernosib3oBaTeNaM BHeAPUTb U NOAAEPXMBATEL TexHonorvm Y3[I1?

Did other land users / projects adopt the Approach?

[la, ymepeHHo
[la, cyulecteeHHo

Het
B Aa, HemHoro

< |

Other land users around the technology adapted the technology in their land after being convinced by its importance.

OCHOBHbIe MPUYMHbI, NOBY>XXAaloLLMe 3emenonb3oBaTenen
BHeApATL Y3I

POCT NPOAYKTUBHOCTHU

POCT NpUGLINY (JOXOAHOCTY) N PpeHTabenbHOCTY
CHWKeHMe gerpajaumnm seMenb
CHWXEeHMe pucka KatacTpoduyeckmx NoroAHbIX aBaeHNNM
CHWXKeHne 06bEMa paboT
MaTepuanbHoe CTUMYyAnpoBaHme/ cybcnamm
HOpPMaTMBHO-MPaBOBOE perynnpoBaHve (LTpadbl)/ KOHTPOb
npecTnx, obLiecTBeHHoe AaBneHne/ CONVAAPHOCTb
NPUYaCcTHOCTb K ABWXEHWIO/ MpoekTy/ rpynne/ ceTn
3KO/IOrMyeckast Co3HaTeIbHOCTb
TPaAWLMN 1 BEPOBAHWSA, HPAaBCTBEHHbIE LI@HHOCTHU
npuobpeTeHve 3HaHUA 1 onbITa B obnacty Y3I
yAydlleHVe 3CTeTUYeCKor NprBaeKkaTenbHOCTU
CHWXKEHMe OCTPOTbl KOHPNUKTOB

well-being and livelihoods improvement

HeT

M ne

HET yBEPEHHOCTN

It has create good interaction between land users and other
stakeholders.

JlonrocpoyHas ycToiiuMBOoCTb MeponpuaTuii B pamkax Nogxoaa
MoryT 1 3eMi1enonb30BaTeNV CAMOCTOATE/IBHO (6€3 BHELLHEN
noAzep>kKky) NPoAoAXKaTb MPUMEHEHME TOTrO, YTO 6bIO0 peann3oBaHo B
pamkax Moaxopa?

3AKTFOUYNTE/IbHBIE MOJTOXEHWSA 1 M3B/IEYEHHBIE YPOKW

CrnbHbIe CTOPOHbI: MO MHEHUIO 3eMJ/ienosib3oBaTenel

e Building of local knowledge (How to sustain/ enhance this
strength: strengthen sensitization by the government)

e Engagement of researchers with local innovators and thus
interaction between scientific and indigenous knowledge (How to
sustain/ enhance this strength: This approach can only be
sustained if it is mainstreamed into national research and
extension services.)

CunbHbIE CTOPOHbLI: MO MHEHUIO COCTaBUTENs UM

OTBETCTBEHHbIX CNeynanncTos

e Capacity building of both land users and researchers (How to
sustain/ enhance this strength: strengthen the interaction
between SLM specialist and land uses by the government)

Wocat SLM Approaches

Cnabble CTOPOHbI/ HeAO0CTaTKN/ PUCKA: O MHEHUIO

3eMJienosib30BaTeNeliBO3MOXHbIe nyTun npeojoneHus

Cnabble cTOPOHbI/ HeAoCTaTKW/ PUCKM: MO MHEHUIO COCTaBUTeNS

WV OTBETCTBEHHbIX CMEeLVaniCTOBBO3MOMXHbIE MyTU
npeoAosieH s

e Appropriate facilitating skills required Mainstreaming facilitation

skills.
e Time demanding Less time needed after the first steps of
implementation

Participatory approach
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CIMPABOYHbLIE MATEPVAJIBI

CocTtaBuTenb Editors PeueH3eHT
Desire Kagabo David Streiff
MpopomKnTeNnbHOCTL NpMeHeHUsA TexHonorum: 9 ¢espansa 2013 1. MocnepHee o6HoBNeHMe: 2 aBrycTta 2017 T.

OTBeTCTBEHHbIE CcreunannucT bl

Desire Kagabo (desirekagabo@yahoo.com) - Cneymanuct no Y3

Guy Ngenzi (ngeguy@yahoo.fr) - Cneunanwnct no Y3

Iwona Piechowiak (iwona.piechowiak@yahoo.co.uk) - Cneumanuct no Y3
MULIGIRWAEmmanuel Muligirwa - None

MonHoe onucaHve B 6a3e gaHHbIX BOKAT
https://qcat.wocat.net/ru/wocat/approaches/view/approaches_2584/

CBfi3aHHble AaHHble no Y3I1

Technologies: Lining gecomembrane plastics for water harvesting and storage
https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1551/
Technologies: Lining gecomembrane plastics for water harvesting and storage
https://qcat.wocat.net/ru/wocat/technologies/view/technologies_1551/

AOKyMEHTI/IpOBaHI/Ie OCyLLecTBIAN0Chb NPU y4yactumn

OpraHusaums

e Food and Agriculture Organization of the United Nations (FAO) - Utanus
e Rwanda Agriculture Board (Rwanda Agriculture Board) - PyaHaa

MpoekT

e The Transboundary Agro-ecosystem Management Project for the Kagera River Basin (GEF-FAO / Kagera TAMP )

CCbIIKM Ha MaTepuranbl Mo Teme, AOCTYMNHbIe OHNAH
e Kagera TAMP Project website: http://www.fao.org/in-action/kagera/home/en/

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
International @ @ @ @
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