traditional leaders, veterinarians and herders for discussions on land and animal management. (Projecto RETESA 2017) (Projecto RETESA

2017)

Restoration of traditional pastoral management forums (AHrona)

Jangos Pastoris

OlNMNCAHWNE MECTOMNOJIOXEHWE

The transhumance pastoral communities of Southern Angola traditionally held
gatherings of chieftains and community leaders to discuss management of commonly
held pastoral resources. However, the conflicts of the last century led to the
breakdown in traditional governance and the majority of the traditional management
systems were abandoned. The RETESA Project has supported their recovery as a way
to reduce land degradation and improve local livelihoods.

The Approach was developed and implemented through the RETESA Project “Land
rehabilitation and rangelands management in smallholder agropastoral production systems in
south western Angola”. RETESA is a project owned and implemented by the Ministry of
Environment of the Government of Angola with technical and methodological assistance from
The Food and Agriculture Organization of the United Nations (FAO), and financed by the
Global Environment Facility (GEF).

From an early stage, RETESA identified management itself as the most effective tool to
improve pastoral livelihoods and to reduce land degradation over large areas of land.
However, the management terms and concepts used in conventional western cultures were
difficult to convey to the pastoral communities. Thus communication of the needs and
methods of appropriate grazing management were not fully understood and this led to
confusion. After struggling initially with these challenges, the project technicians responsible
for rangeland improvement and rehabilitation began to investigate the traditional
management systems that were in place before the armed conflicts occurred. It was found
that they adapted to modern rangeland management theory and practice and had a rich
vocabulary which described in detail the timing and movements of the herds. Rather than
teach a new way of viewing the natural world, the project's objective became one of
resurrecting these lost systems and recuperating what was, in the communities' words, 'the
ways of our elders'. In order to provide an underlying methodological basis which guided the
process, the “Green Negotiated Territorial Development” (GreeNTD) methodology was
introduced and used to negotiate the terms and agreements of the six management plans
created and implemented during the process.

In essence, the role of the traditional management systems was to keep the animals in more
remote, mountainous areas during the rainy season, the only time of year when water is
available in these areas, and gradually bring them back to the lowland, river plains during the
dry season. This simple system allowed for rangeland recovery and rest - and for agriculture
to be practiced in the lowlands during the rainy season without the threat of intrusion by
livestock, something which has become a constant source of conflict within the communities.
The periods of 'recovery and rest' of the different areas also meant that important grasses
and forage plants could grow, produce seed and multiply, something which was not occurring
any longer, where the animals were now free to roam where they wished, returning to the
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MecTtononoxxeHme: Municipalities of Bibala,
Virei and Quilengues, Province of Namibe and
Huila, AHrona

Feorpajpuueckas npmBasKa Bbl6paHHbIX
y4YacTKoB

12.94833, -15.72548

12.9085, -15.04789

13.60459, -14.3042

13.6721, -13.89884

13.16547, -15.72713

13.55423, -14.44119

AaTta BBOga B gevictBue: 2015

[aTa 3aBepLieHms: H/T

Twun Noaxoaa
TpajuLUMOHHasA/ MecTHas cucTema
3eM1enoib30BaHVs, UCMoNb3yemas
KOpeHHbIM HaceeHnem
HeZaBHASA MeCTHasa nHMUMaTvea/
MNHHOBa LS
B pamMKkax npoekTa/ nporpammbi

The approach relies on a combination of
Traditional Inputs and the RETESA Project
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same areas day after day and reducing ground cover to a bare minimum. support
The modern discussion forums, or 'Jangos', are still traditional affairs run by traditional

authorities and representatives from the communities. But they have adapted to include local
Administrations and their technicians, as well as veterinarians, church leaders, NGOs,

ranchers and farmers, so as to involve a broader range of stakeholders. The addition of these

stakeholders and their involvement and approval of the decisions that come out of the forums

are seen as key to the survival and effectiveness of the new management plans implemented.

Presentation of the final grazing management plan for the Celebration of a a Jango pastoril in the Community of
Commune of Impulo (Projecto RETESA 2017) Cavelocamue, Virei (Projecto RETESA 2017)

UEW NOAXOAA N BNIATOMPUATHBIE YC/10BNA A4 EFTO PEAJTN3ALUNN

FnaBHble uenw/ 3agayu NMoaxopna
To establish Jango Pastoril as institutions in strategic areas and use GreeNTD methodology to develop and implement six natural resource
management plans that address the causes of land degradation, and improve production and local livelihoods.

YcnoBus, cofeicTByoLLMe NpuMeHeHuto TexHonornn/ TexHonoruii B pamkax Nogxoaa

e CoumanbHble/ KyNbTypHble/ peNINrmo3Hble HOpMbI U LLleHHOCTU: There is a clear understanding of the benefits of recuperating the
traditional social structures and management systems.

e VIHcTUTyLUMOHaNbHbIe ycnoeus: Most of the Municipal governments and community leaders involved have invested in the approach and
wish to continue with the forums.

e CoTpyaHuyecTBo/ KoopAaMHauuA AelAcTBuiA: The pastoral communities are fully aware of the land degradation and challenges they face,
and see the Jango Pastoril forums as a way to address these challenges.

e [lporpamMHbie AOKYMeHTbI/ pykoBoasLue yctaHoBkM: The RETESA Project has succeeded in presenting traditional livestock
management and transhumance movements in a positive light and is working with the Angolan Government to improve policies directed at
livestock and herder movement throughout the transhumance migration routes, at community, regional and national levels.

e 0O6bLem paboT, AO0CTYNHOCTb paboyel cunbl: There is a vast pool of young people able to work.

YcnoBwus, 3aTpyaHsowye npuMmeHeHue TexHonornw/ TexHonoruii B pamkax Nopxoaa

e CoumanbHble/ KyNbTypHble/ peNrmosHbie HOpMbl 1 LleHHocTu: Current cultural norms and socio-political systems hinder the
recuperation of the traditional systems as they originally were; therefore, adaptations need to be applied to make them viable under
current conditions.

e Hanunuwue/ poctynHocTb GpUHaAHCOBLIX pecypcoB 1 ycnyr: The project ends in April 2018, at which point the Jangos must be self-sufficient
and self-operating. Given the current economic crisis, this will be a challenge.

e WHcTuTyymoHanbHble ycnoBus: Pastoral, nomadic lifestyles are seen as a threat to education and prosperity by some institutions
operating in the country, and the forums could be seen as a way of preserving pastoral culture.

e CoTpyaHuuecTBo/ KoopAaMHauua aercTBuiai: Communication has improved through the forum structure, though collaboration within
communities for common benefit is still on the whole uncommon and could threaten the sustainability of the plans agreed by the forums.
Some communities also fear that improvements in land productivity or infrastructure could lead to land being seized by more powerful
actors.

¢ HopmatumBHoO-npaBoBas 6a3a (3emnesnajgeHue, npasa Ha 3em/e- U BogononbL3oBaHMe): Land and water rights were not addressed during
the forums and are still unclear in the majority of locations these forums are operating. The land management plans were based on
maintaining the 'status quo' currently operating in the area.

e [porpamMMHbIe f0KyMeHTbI/ pyKoBoasLMe ycTaHOBKU: Pastoral cultures are still seen by many in power as a threat to education and
economic prosperity.

e YnpaBneHue 3eMe/lbHbIMY pecypcamMu (MPUHATME peLLeHWi, OCyLLLeCTB/IeH e N KOHTPOJib 3a BbinosiHeHmeMm): There still remains much
to be done in the area of land governance, from decision-making, implementation and especially enforcement.

e OcBef,OM/IEHHOCTb B 06nacTu Y31, A0CTYNHOCTL TeXHUYecKo noaaepkku: Very little is known about SLM, and technical support is
lacking at community and municipal levels.

e PbIHKM (ANA NnpuobpeTeHUs MaTepuasnos 1 yCayr, NpogaXkm npoayKumm) n ueHbl: The more traditional tribes rarely sell their animals to
local markets, leading critics to claim that their way of life contributes little to the local or national economies.
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e O6bem pa6oT, AOCTYNHOCTbL pa6oueid cunbl: Manual labour is most often carried out by the women of the family, and those under 18
years are responsible for caring for the animals and following them on their daily search for pasture and water.

YYACTUE I PACNPEAENEHWNE PONEW 3AVHTEPECOBAHHbBIX CTOPOH

3anHTepecoBaHHbIe CTOPOHBI, y4acTBYyoLME B peanusauum Moaxoaa, v nx ponu

Kakve 3amHTepecoBaHHble CTOPOHbI/
opraHuU3aLUn-UCNoNIHUTENN YyYacTBOBa/IN B
peanusauum MNogxopa?

MepeuncnnTe 3aNHTEpecoBaHHbIE CTOPOHbI

OnuVLIUTE PO 3aMHTEePeCcOBaHHBIX CTOPOH

MeCTHble 3eM/1erosib30BaTeN/ MecTHble
coobLecTBa

Originally it was just the community chiefs and
respected livestock producers who took part in the
Jango Pastoril meetings, though the modern
version also includes Administrators and their
staff, Administrative technicians, veterinarians,
ranchers, church leaders, NGOs and farmers.

Given that it is the local land users and
communities who manage the land on a daily
basis, it is their role to fully understand the issues
being debated and how the new management
plans will affect them. This is usually done through
a community Jango Pastoril forum run by the
project and traditional leaders who participate in
the Municipal Forums, with the support of the
local Administrations. In the community Jango
Pastoril, the decisions taken at a Muncipal level
are presented, opinions are expressed and the
plans are modified or agreed upon. Community
feedback is then presented by the traditional
leaders at the next Municipal Jango Pastoril where
it is recorded and taken into consideration, with
the necessary adaptations being introduced.

OpraHMsaunn MecTHbIX COOGUJ,ECTB

Agropastoral Farmer Field School (APFS)
Facilitators and Members. Representatives from
the Agricultural Development Iniciatives. Local
Church Representatives.

The community-based organisations participate in
the discussions and speak for those they
represent. Many times they are the ones who
support the Administrations in the communication
or implementation of the decisions made in the
forums.

3KCnepThbl Mo Y3/ cenbckoMy X03ANCTBY

FAO national and international consultants.
Administrative agricultural and livestock
technicians Veterinarians and Animal Health
Workers.

Provide technical support to discussions and
provide feedback on local issues.

O6U.lecTBeHHbIe opraHvsaumn

Local and National NGOs.

Their role will most likely depend on the
objectives of the participant NGO, but often lines
of collaboration are easily established.

YaCTHBbIN cekTop

Representitives from local ranches and private
holdings.

Often the owners are far from the land, and send
their local managers to participate, though they
have often have little decision-making capacity.
However, their presence and opinion should be
sought.

MeCTHble BNnactu

Municipal and Communal Administrations and
their representittives.

Co-coordinate the organisation and logistics of the
JJango Pastoril forums. Participate as a stakeholder
in the meetings and give feedback and
administrative approval of the decisions taken.
The Municipal and Communal Administrations
usually have the final word on any decisions made
so they must actively participate in the meetings.

MeXAyHapoAHble opraH/saunn

Project 'RETESA!, FAO Angola.

FAO Angola was responsible for supporting the
Angolan Government in its design and execution of
the Global Environment Funded 'Project RETESA"

BeayLuas opraHusauus

Project 'RETESA', FAO Angola was the lead agency, though plans are for the Municipal Forums to be self-suficient in 2018.
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YuacTve MecTHbIX 3emJienosib3oBaTteneii/ MecTHbIX C005IJJ,ECTB Ha pa3HbIX cTaguax peanusauum NMoaxoaa

£

=3

28

2. 283

IE2%E

2Looao

S3I g0 o

F O O & E S

o & I O I ©

I C omC S v
WNHVLMMPOBaHMe/ MOTUBa LIS The first meetings and forums were organised by the Municipal

Administrations and the Retesa Project, picking up from previous
attempts at organising discussion forums to manage commonly held
natural resources.

nnaHvpoBaHve Once Jango Pastoril were well established, the decision-making process
was transferred to them, with technical support being provided by the
SLM specialists and with the Municipal Administrators having final word.

BbIMONHEHNE The implementation of the decisions made was based on their type and
complexity and often depended on input and action from various
stakeholders. Where possible, external support in the form of technical
knowledge, materials, food, machinery, etc. were organised to support
the agreed upon activities and works.

MOHUTOPUHI/ OLleHKa At the current stage, monitoring and evaluation is being carried out by
the RETESA Project and the supporting Administrations. In the best case
scenario, monitoring and evaluation would be carried out by the Jango
Pastoril themselves, though external support would most likely be
needed, at least until the process is well understood by the forum
participants.

Cxema peanuzauum lNMogxoaa

As the initial processes had different entry points and acted at different administrative levels, a graphic representation
of the process can be seen in the flow chart provided. Readers are asked to focus on the entry points and how each
situation developed, rather than focus on the specific names of the areas.

]

The Approach has overseen the creation of five Jango Pastoril, each with their own contexts and stakeholders, which are AslcERCISCES

highlighted in the flow chart in green. By introducing and implementing the GreeNTD methodology, the five Jango s

Pastoril also debated and approved land management plans with administrative and community support, which in some

cases allowed for the creation of large grazing reserves. The sixth and final plan is the combination of the 5 plans into

an encompassing plan which serves a large part of the principal transhumance migration route.

MpuHATMe pelueHnii no Bbi6opy TexHonorum Y31

PelleHna npyHUManncs MpuHATME peLleHnii 6bl10 OCHOBaHO Ha
NCKNHOUNUTENBHO 3eMNenonb3oBaTent (Mo cobCcTBeHHOM aHanNn3 NoApo6HO OMMCAHHOTO OMbITa ¥ 3HaHUIA No Y3 (NpuHATYe
NHMLMaTVBE) peLleHNiA Ha OCHOBE MOATBEPXAEHHbIX paKTOB)
B OCHOBHOM 3eMm/1ernosib3oBaTeNn npu Noasepxke crneuyanncTos no pe3ynbTaThbl UCCNeA0BaHU
y3Mn JINYHBIRA OMbIT Y MHEHUS (He3aA0KyMeHTVPOBaHHbIE)

BCE YYaCTHUKM KaK YacTb NMpoLiecca COBMECTHbIX AeCTBUM The traditional management system used before the conflicts of
npenMyLLecTBeHHO cneumanmcTbl no Y3 nocne KOHCyNbTaLmiA ¢ the XX century provided important inputs to the final land
3em1enonb30BaTeNsgMm management plans.

VCKTHIOUNTENBHO cneumanuctel no Y3rl
NONINTUKW/ PYKOBOAUTENN

TEXHWYECKAS MOAAEPXKA, MOBbLILLUEHWE KOMMNETEHLIMIA 1 YNPABNEHWE 3HAHUSAMY

CnepytoLime MmeponpuaTma unm paboTbl ABASAUCL YacTbio Moaxoaa
MoBblILeHVe KoMNeTeHUMI/ obyyeHme

KoHcynbTaumoHHble ycayrin

MHCcTUTYyUMOHaNbHaA (opraHv3aLupyoHHas) noaaepxka

MOHUTOPWHS 1 OLeHKa

Hayl—lele nccnegoBaHUA

S[S[S ]S

MoBblLLUEHVe KOMMeTeHUuiA/ 06yueHve

O6yueHue 6bi10 Tvin o6y4eHus PaccmaTpriBaemble TeMbl
NpeAoCTaBeHO CIeAY LM B XOAe paboTbl

O6MEH OMLITOM MeX Animal health and nutrition; native pasture and rangeland
3aUHTEPECOBaHHbLIM JINLAM Ay

management; water management & illnesses (both human and

bepmepamu ' ' ! :
SEMIENONIBE30BATEIN OMbITHbIE yu4acTKM animal); integrated landscape design and planning; development and
MeCTHbI nepcoHan/ o6Lme cobpaHys governance of Community Management Forums.
KOHCYNbTaHTbI o

Forum participants
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KoHCyNnbTauMOoHHbIE yCnyrin

KoHCyNbTauMOHHBIE yCyru

6b1nn npeapocraB/1€HbI

Ha nonsix semnenonb3oBaTeneit
B MOCTOSIHHO
GYHKLVOHVPYHOLLMX LieHTpax

WHCTUTYLMOHaNbHas NoaAepskka

Kakuve MHCTUTYUMOHaNbHblEe
CTPYKTYpPbl 66T YKpenJieHbl
WV BHOBb CO3/aHbl

HeT

Aa, HeMHOro

Aa, YyMepeHHo
Aa, CyLLleCTBEHHO

Ha ypoBHe

MeCTHble
pervioHanbHbI
HaLMOHa IbHbI

Tuvn noaaepXku
burHaHcoBas

noBbILLeHVe KOMIeTeHUMI/ obyyeHre
obopyaoBaHe

MOHVITOpI/IHF n oL eHKa

The Jango Pastoril have limited ability to provide advisory services, but they can be used by participants to
find and meet those who can provide assistance.

OnuwuTe opraHnsaunio, PyHKLUN N OTBETCTBEHHOCTb,
U/IeHCTBO U T.A.

Creation of the Jango Pastoril as an institution in its own right has led
to important benefits. Local, communal and municipal institutions
have also been strengthened and provided with a direct link to the
pastoral communities.

Moppo6Hee

The Jango Pastoril approach, underpinned by the GreeNTD
Methodology, stands as an example of involving local people in
decision-making processes around commonly held natural resources.
Local and Municipal authorities have benefited by experiencing and
overseeing much of the process.

The idea is that the regularly scheduled Jango Pastoril are to act as monitoring bodies for the land management plans, evaluating results and
taking action to correct mistakes or adapt to new conditions. However, for the most part it will be the Municipal authorities who decide whether

the process is working and whether to continue with them or not.

PNHAHCNPOBAHWE VI BHELLIHAA MATEPUAJIBHAA NOAAEPXKA

lFopoBoi 6rog>keT meponpusaTuia no Y3 B gonnapax CLUA
<2000 It costs about US $500 to organise
2000-10000 and fund a Municipal Forum,
10000-100000 about US $200 for a Community
100 000-1 000 000 h ically. th houl
1000 000 Forum. T eoretlca_ y, there should
Precise annual budget: 2200.0 be around.z Muncipal Forums and
6 Community Forums per year per
Municipality.

3emnenonb3oBaTensiM 6biu OKa3aHbI/I'Ipe,q0CI'aBJ18HbI

cegyoLme yciyrm uam Mepbl CTUMYAMPOBaHWA
PUHAHCMPOBaHME 1 BHELLHASA MaTepraibHasa NoAAepxka,
npejocras/isieMasi 3eM/1eno/ib30BaTesIsm
Cybcnanm Ha oTAeNbHble 3aTpaThl
KpeautosaHue
Apyrvie MeTozbl NNV UHCTPYMEHTLI CTUMYNMPOBaHNA

AHAJTNS BJINAHNA N SAKJTKOYUNTE/IBHBIE TNOJIOXEHWA

BnusaHwue MNMoaxopa

Cymen v Mogxoza paclwnprTb BO3MOXXHOCT MECTHbIX 3emnenonb3oBaTeneli, NoBbICUTb ydacTre 3anHTepecoBaHHbIX

CTOpPOH?

HeTt
[a, HeMHoro

[a, ymepeHHo

B Ja, cywectserHo

In most cases, there are no community forums or public spaces for locals to voice their opinions. By creating the Jango
Pastoril forums, participant land users and their representatives were able to voice their concerns and propose

solutions.

Cymen nun Nopxos faTb BO3MOXHOCTb NPpUHMaTh peLlleHna Ha OCHOBe MNOATBEPXAEeHHbIX (I)aKTOB?

Experience in the area has shown that presenting 'scientific evidence' to communities with little formal education can
produce interesting interpretations and consequences. Most decisions in pastoral communities are based on past
experience, social conventions and emotions. However there is significant collective memory that has allowed for the
evidence of land degradation and climate change to become clear and better decisions are being made.

Cymen nv MNogxos noMoYyb 3eM1ernoib3oBaTensM BHeAPUTbL N NOAAepPXMBaTEL TexHonorvm Y3I1?

Yes, the approach did help land users implement and improve upon current practices. However, the Jango Pastoril
forums were not created as a purely educational environment and they depended on the participants having enough
experience and knowledge to provide adequate feedback and make proper decisions.

Cymen nu Moaxog, ynyuLllnTb COrNacoBaHHOCTb AeUCTBUIA 1 MOBLICUTL PeHTa6eIbHOCTb MPUMEHeHUS MPaKTVK Y3I1

Coordination was improved at various public and administrative levels, though the forums as an institution are still in

their early stage.

Cymen nu MoAX0A MO6MAM30BaTh/ PacUMPUTL AOCTYN K GUHAHCOBLIM pecypcaM Ans NpUMeHeHus npakTuk Y3?

Funding has been sought for water point improvement works yet none has materialised to date.

Cymen nv Moaxoa pacLUMpUTb 3HAHUA 1 BO3MOXKHOCTM 3eM/1ernosib30BaTeNell B MpUMeHeH!N NpakTuk Y3M?

As the first Jango Pastoril forums in each area did include 2 hours of education on proper rangeland and natural
resource management, some knowledge and capacity building was part of the process.
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Cymen nu Moaxoa paclunpUTb 3HaAHUA 1 BO3MOXHOCTY APYriX 3aMHTEPeCcoBaHHbIX CTOPOH?
The exchange of points of view and communication between the different stakeholders improved the collective
knowledge of traditional production systems and the challenges each group faces.

Cymen nu Moaxos yKpenuTb COTPYAHUYECTBO MeX/y 3auUHTepecoBaHbIMU CTOPOHAMIW/ BbICTPOUTE MeXaHM3MbI
coTpyaHuYecTBa?

The Jango Pastoril forums were the first organised events that brought these different stakeholders to the table to

discuss key issues surrounding commonly held natural resources.

Cymen v Moaxos CHU3UTEL OCTPOTY KOHGANKTOB?
The Jango Pastoril discussed and dealt with various sources of conflict in the local areas where they were held. In

some cases, solutions were found and agreed upon; however, some conflicts were best left in the hands of the

relevant authorities, though suggestions and proposals were gathered and presented to Administrative authorities

present.

Cymen nu MoAxos pacLUpUTb BO3MOXHOCTU COLMANbHO U SKOHOMUYECKM Ysi3BUMbIX rpynn?
Pastoral herders often enjoy a certain amount of standing within their communities, and the majority of the

participants were elder male members of the communities. Women farmers and widows were often invited but were
overall under-represented in the forums. This is clearly an area of improvement for future interventions.

Cymen nu MoAX0f COAENCTBATL reHAePHOMY PaBEHCTBY M PacLUMPUTL NPaBa Y BO3MOXHOCTU XeHLMH U JeBoYek?
Although a number of women hold high positions within the Provincial and Municipal governments and took part in the
forum discussions as administrative representatives, for the most part the participants in the forums were elderly men

of standing.

Cymen nu Moaxos CTUMyIMpPOBaThk MONOAEXb/ Bysylilee NOKONeHVe 3eMienonb3oBaTeneil 3aHmumaTecs Y3I1?
A small percentage of young males took part in the forums. As they mostly care for the livestock, it would be good to
improve their participation rates in future events.

Cymen nu Moaxoa paspeLumnTb NpaBoBble NpobaeMbl 3emneBnajeHrsi/ 3eMn1enonb30BaHns, NpensTCcTBYOLWMe
MNCMOoNb30BaHW0 TexHonoruin Y3r?

Land rights and tenure were not addressed either by the forums or the Project. The land management plans created

and implemented maintained the 'status quo' currently operating in the area.

Cymen nu Moaxo cnocobCcTBOBaThL YyULLEHMWIO MPOA0BOILCTBEHOM 6e30MacHOCT/ KayecTBa NUTaHMS?
The land management plans should produce improved animal production rates and reduce livestock invasions of crops,
leading to improved food security and nutrition.

Cymen nu MNogxoa paclmpute JOCTYN K pbIHKaM?
Sales of livestock is still a sensitive issue in the area and this topic did not form part of the discussions.

Cymen nv MoAxo ynyULNTb CAHUTaPHbIe YCI0BUS U JOCTYN K BOZOCHAGXeHWN0?
Water harvesting and access was a common topic and a list of priority areas and works was prepared and presented to
Communal and Municipal Administrations, leading to a number of access and storage improvement activities.

Cymen v Moaxoa npusectu k 6onee 3GpPpeKTUBHOMY UCMOb30BAHMIO 3/1@KTPO3HEPrn/ BO306HOBASEMbIX UCTOUYHUKOB
3Heprun?

Charcoal production and its effects on the area was raised and debated a number of times but no agreements or

solutions were found.

Cymen nu Moaxog ynyylnTb CNOCOGHOCTb 3eMaenonib3oBaTesieil afanTypoBaThCa K U3MEHEHVAM KaMMaTa 1 CMsryaTthb
nocneAcTBYS KaTacTpodUUeCckmx NoroAHbIX SBAeHNA?

The creation of large-scale grazing reserves and institutions that allow for debate and adaptation of management to

increasing changes should lead to an improved capacity to adapt to changes in the climate.

Cymen nn Moaxod NpUBECTU K CO3AAHMI0 HOBbIX Pabouurx MeCT/ K paclupeHmo BO3MOXHOCTEV NoayyYeH s 40X0Aa?
OCHOBHbIe MPUYMHbI, NO6Y>XAaloLLMe 3eMienonb3oBaTtenei JlonrocpoyHas ycTroiiumMBoCTb MeponpuaTuii B pamkax Noaxoaa
BHeApaTb Y3I1 MoryT v 3emnenonb3oBaTeNn CaMocTosTeIbHO (6e3 BHeLUHel
POCT MPOAYKTVBHOCTY NoAAEPXKKM) MPOAOAKATL MPVIMEHEHVEe TOro, YTOo 6bII0 peanr3oBaHo B
pOCT NpUBLINY (LOXOAHOCTU) U peHTabenbHOCTN pamkax MNogxopa?
CHWXXEHMe erpajaumm 3emens HeT
CHWKEeHMe purcKa KaTaCTpOd)VMeCKI/IX noroAaHbIX ABNEHUN Aa
CHWXKeHne 06bEMa paboT HeT yBEPEHHOCTU

MaTepuanbHoe CTUMynMpoBaHune/ cybcuamm

HOPMaTVBHO-MPaBOBOe PerypoBaHie (LUTpadbi)/ KOHTPOSb Given coordination and willingness, the communities and

NpecTuk, o6LLECTBEHHOE JaBeHne/ CONUAapHOCTb Administrations have the resources needed to continue on with

MpUYacTHOCTb K ABVPKEHWIO/ MpoekTy/ rpynne/ ceTu Approach as it has been, albeit without the technical and logistical

JKoNornyeckas cosHaTes1bHOCTb support given by the project until this point. In any case, the process
TPaA LN N BEPOBAHUS, HPaBCTBEHHbIE LIeHHOCTY has shown to be well accepted.

npuobpeTeHve 3HaHWA 1 onbITa B o6nactn Y3I
yNydlleHve 3CTeTUYeCKol NprBaeKkaTeNbHOCTU
CHVXeHMe OCTPOTbI KOHGIVKTOB

3AKTFOYNTE/TbHBIE MOJTOXEHWSA 1 M3B/IEYEHHLIE YPOKW

CynbHble CTOPOHbBI: MO MHEHUIO 3eMJienoib3oBaTenel Cnabble CTOPOHbLI/ HegoCTaTKN/ PUCKA: NO MHEHUIO
e Through the Jango Pastoril, land users now have available an 3eM/ienosib30BaTeNeiBO3MOXHbIE MYTU NPeosoieHus
instrument to voice opinions and bring attention to issues e It can require a lengthy trip and an overnight stay for participants
affecting pastoral communities and the natural resources they who have to travel from isolated communities. The Jangos were
depend on. scheduled at the same time as other key events and meetings, so
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e |t brings people in contact with decision-makers and others who
play important roles in community affairs.

e The Jango Pastoril also serve as a source of information, for
example, information on water and pasture availability, on
livestock theft, on the Administrations point of view on key issues
and priorities, on new projects or programmes

CunbHbIE CTOPOHbLI: MO MHEHUIO COCTaBUTENS NN
OTBETCTBEHHbIX CneunanmncTos

e The Jango Pastoril brings together a diverse and important group
of stakeholders who normally wouldn't meet with the objective of
addressing rangeland management and livestock issues. In doing
so, it brings attention to a number of serious problems affecting
the base of local livelihoods and promotes understanding and
collaboration between those present and the communities they
represent.

e |tis one of the few ways to directly deal with the root cause of
land degradation, which in this case is the cause is poor land
management. It was management processes which drove the land
degradation, and land management should equally be the tool
used to address the problems. The land management plans
created through the Jango Pastoril hopefully return things to a
process by which the land was productive and supported a wide
array of life.

e |t creates an institution whose formalities and objectives are
easily understood and appropriated by locals. This institution
deals with issues that are of a common concern and that should
be receiving more attention than they are.

e The Jango Pastoril and the commonly agreed land management
plans they produced add weight to the argument for maintaining
the commons for public use and grazing. By entering into
agreements and producing management plans that improve local
resources, the communities can show unity and argue against
those that want to divide and privatise land in the area.

as to reduce costs and travel. The Municipal and Communal
Administrations usually found accommodation for those that had
to stay the night.

e The issues discussed and decisions made will have outcomes that
will affect some land users. Obviously, there are those that are
benefiting from the current situation and they will try and ensure
that things remain as they are. The GreeNTD methodology
discussed earlier has a well-established system for involving all
stakeholders, assessing their motivations and publically producing
a viable plan that addresses key issues.

e The withdrawal of logistical and technical support by the RETESA
Project will affect the Jango Pastoril forums. Approach other
projects coming into the area and find other funding opportunities
to continue to support the growth of the forums.

Cnabble CTOPOHbI/ HegocTaTKN/ PUCK: MO MHEHUIO COCTaBUTeNs
VNIV OTBETCTBEHHbIX CreLnarucTOBBO3MOXHbIE MYyTU
npeojgoneHus

e The Jango Pastoril do little to improve the situation of the
disadvantaged members of the population, or to improve gender
equality. In other words, they perpetuate current cultural power
bases. Explore ways with the Jangos of bringing in more farmers
and women into the discussions. Or create Jango Campones'
which deal with cropping issues and land rights.

e The Jango Pastoril do little to address land ownership issues or
land rights. It should be the Jango that ask for help on this issue,
but the Jango Pastoril have proven to be in favour of the
rangelands being open and available for community grazing.

e Enforcement of laws and regulations is not always easy in such
isolated territory. Establish protocols and systems for dealing with
offenders that are known to the local authorities and support all
attempts to communicate the plans to land users and invite their
feedback.
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e Book project: Guidelines to Rangeland Management in Sub-Saharan Africa (Rangeland Management)
e Reabilitacdo de terras e gestdo das dreas de pastagem nos sistemas de produgdo agro-pastoris dos pequenos produtores no sudoeste de

Angola (RETESA)

CcbINIKN Ha MaTepuasibl No TeMe, A0CTYMNHbIE OHNaWH

e FAO in Action: Using indigenous knowledge to reverse land degradation in Angola.: http://www.fao.org/in-action/using-indigenous-knowledge-

to-reverse-land-degradation-in-angola/en/
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