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Characteristic hill range of Kalama Community Wildlife Conservancy, from which Kalama's name is derived. (Hanspeter Liniger)

Holistic Rangeland Management combined with high end tourism (KeHus)
"Ramat engop"

OMNCAHWE MECT OXXEHWE

The establishment of a community wildlife conservancy facilitates (1) 'holistic
rangeland management' refering to a to the implementation of a suite of
management practices aimed at sustaining and/or improving rangeland productivity
such as 'bunched grazing' (livestock concentrated for short duration intensive grazing),
short-term 'bomas’ (livestock corrals occupied for ~7 days), clearing invasive species
and reseeding with grass to assist land rehabilitation/restoration; and (2) High end
tourism and monetary donations facilitated by the Northern Rangelands Trust
provide funding for the implementation of improved grazing practices and additional
income for the community and the reduction of livestock grazing pressure.

Kalama Community Wildlife Conservancy has been established with a hierarchical structure

led by a board of 13 members (5 female, 8 male), one representing each of the 13 'zones' of - /,‘f;;:'j £

the Conservancy. There are also three subcommittees for grazing, finances and tourism. The W

main aims are to improve the involvement of the community members in the overall MecTtononoxeHue: North of Archers Post
management of the conservancy, the generation of additional income from high end tourism Bordering Samburu Game Reserve, Samburu
and wildlife conservation and the investment into improved land management. The main County, KeHusi

sources of funding are revenue from contracted high end tourism operation and donations

(facilitated by Northern Rangelands Trust). The approximate breakdown of the funding Feorpadurueckas npyesiska BbI6paHHbIX
sources is: Tourism including selling of handicrafts (60%), Donors (25%), County Government y4dacTkos

(5%), Livestock Trading (5%), Camping (5%). Improved livelihood and ownership in the e 37.56225, 0.69006

management as well as shared responsibility and benefits are key incentives for the

community members. Aata BBoga B gevictBume: 2006

Within the conservancy an attractive site on a hill overlooking the plains has been leased to

an investor for the establishment of an exclusive tourist lodge on the principle of “invest, [aTa 3aBeplieHus: H/n

operate and transfer”, where the investor builds the infrastructure operates is for an agreed

period and then transfers it to the community. Further several comping grounds are available

for lower budget tourists. The conservancy profits from the neighbouring Samburu Game TPaAMLMOHHAs/ MeCTHas cuctema

Reserves. This provides regular income from the lease of the land the entrance fees into the 3EMNENONBL30BaHIA, VICnonb3yemas
o ) - KOPeHHbIM HaceneHnem

conservancy, employment opportunities for conservancy members (for catering, kitchen, He/laBHAS MeCTHas VHILMATVBa/

house cleaning, rangers providing security for tourists and protection for wildlife as well as VHHOBA LSt

guides for safaris and for entertainment) and a market for selling handicrafts and souvenirs. B paMKkax npoekTa/ nporpamMmbl

Another cornerstone is their relationships with two trusts (Northern Rangeland Trust and the

Grevy's Zebra Trust). They have been supportive in the implementation of several holistic

rangeland management practices, which include 'bunched grazing' (livestock concentrated for

short duration intensive grazing), short-term 'bomas' (livestock corrals occupied for ~7 days),

clearing invasive species and reseeding with grass to assist land rehabilitation/restoration.

The main aims are to maintain and/or improve rangeland productivity. Regarding methods,

'‘bunched grazing' is implemented by a team of herders ensuring the livestock are in a tight

herd. Short-term 'bomas' are established on bare ground in the traditional manor (i.e. laying

cut thorny woody vegetation on the ground to encircle livestock and help protect them from

Tun MNoaxoaa
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depredation during the night). Invasive woody vegetation can be used to erect these 'bomas'.
Invasive species (predominantly Acacia reficiens) is cleared by hand using machetes during
the dry season; branches cut ~1 m above the ground to prevent regrowth. Cut branches are
laid on the bare ground beneath and seeds of Cenchrus ciliaris hand-broadcasted prior to the
onset of rains. Members of the Kalama Community Wildlife Conservancy carry out these
activities, both paid (clearing invasive species and reseeding) and unpaid (‘bunched grazing'
and short-term 'bomas'). Land users and tourists enjoy and value the benefits of increased
forage availability in areas successfully rehabilitated but are dissatisfied with the limited
extent of the rangeland improvement.

The wildlife and picturesque views attract high end tourists. Livestock corrals built from cut invasive plant occupied for only 7
(Hanspeter Liniger) days to aid rehabilitation. (Hanspeter Liniger)

LEAN MOAXOAA U BAIATOMNMPUATHBLIE YCNOBUA ANA ETO PEAJTUSALUNN

FnaBHble uenw/ 3agaum NMNogxopna
The main objectives of the approach are to maintain and/or improve rangeland productivity.

YcnoBus, cofelicTByoLme NpuMeHeHno TexHonorvn/ TexHonoruii B pamkax Nopxoaa

e CoumnanbHbie/ Ky/bTypHble/ peIMrno3Hble HOPMbI M LleHHOCTU: Established traditional practice of erecting 'bomas', particularly using
less valuable woody vegetation, facilitates implementation of short-term 'bomas' that only require a change in duration of occupancy.

e Hanunuwme/ poctynHocTb GUHAHCOBLIX pecypcoB u ycnyr: Supplementary income can lead to investment in activities unrelated to livestock
husbandry (e.g. setting up small businesses or educating children) rather than increasing heard size, which may prevent further increases in
pressure on the rangeland.

e CoTpyaHu4ecTBoO/ KoopaMHauma aencTBuii: Clearing of invasive species and reseeding with grass undertaken by land users from all
villages/zones of the Kalama Community Wildlife Conservancy.

e HopmaTusHo-npaBoBas 6as3a (3emnesnajeHmne, npasa Ha 3emJ/ie- 1 BOA0No/b30BaHMe): To some extent provides sense of ownership
over the land, which may motivate involvement in sustainable land management practices.

e YnpaBneHue 3eMesibHbIMU pecypcamu (MPUHATME peLleH A, ocyLLecTBIeHUe U KOHTPOJIb 3a BbinosHeHueM): Community-elected
board (representative of the 13 villages/zones) and grazing committee together enable formalisation of grazing rules into by-laws.

e OcBef OM/IEHHOCTb B 06nacTu Y3I1, AOCTYNMHOCTb TEXHUYECKOM noaaepkku: Access to technical support from NGOs such as the
Northern Rangelands Trust and Grevy's Zebra Trust.

o PbIHKM (N5 Npruo6peTeHMs MaTepMasoB U yCayr, NpoaaXku NpoayKumm) u LeHbl: Located close to livestock market in the local town,
Archer's Post.

e 06bLeM pa6oT, AOCTYNMHOCTL paGoueid cunbl: Casual labour easily found within the community.

YcnoBwus, 3aTpyAHsioLme npMmeHeHvie TexHonorvn/ TexHonoruii B pamkax Nogxoaa

e CoumanbHble/ KyNbTypHble/ peNiMrnosHble HOpMbI U LleHHocTU: Traditional practices of herding one's own immediate family's livestock in
separate herds deters land users from agreeing to combine herds into larger groups for 'bunched grazing' (also due to associated issues of
disease transmission). Furthermore, lack of observation and enforcement of local grazing rules prevents necessary resting of grazing land.

e Hanunune/ pocTynHocTb GMHAHCOBBIX pecypcoB 1 ycayr: Supplementary income often leads to the purchasing of more livestock, which
further increases pressure on the rangeland.

e CoTpyaHu4ecTBO/ KoopAaMHaUMA AelcTBuiA: Individual concerns are at odds with that of the wider community, leading to opportunistic
breaking of grazing rules and deterioration of communally managed rangeland.

e HopmaTusHo-npaBoBas 6as3a (3emnesnageHuve, npaBa Ha 3emne- 1 Bogononb3oBaHme): Tenure of of the land is communal but livestock
ownership is individual or at the level of immediate families, which creates tensions and conflicts regarding sustainable land management.

e YnpaBneHue 3eMesNibHbIMU pecypcamu (MPUHATME peLLeH A, ocyLecTB/IeHUEe U KOHTPOJIb 3a BbinosiHeHmeM): Grazing rules and by-
laws not well implemented or adhered to.

e OcBefOMNIEHHOCTb B 06nacTu Y3I, A0CTYNHOCTb TEXHUYeckoi noaaepkku: Lack of knowledge about SLM has lead to unsuccessful
grassland rehabilitation efforts.

e PbIHKM (gN15 Npruo6peTeHNs MaTepManoB 1 yCiyr, NpoaaXku NpoayKumm) u LeHbl: Limited direct access to markets further afield (e.g.
Nairobi or international markets), with better prices.
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e O6bem pa6oT, AOCTYNHOCTbL pa6oyeid cunbl: Large areas of land awaiting rehabilitation, which would require large amounts of labour.

YYACTUE I PACNPEAENEHWNE PONEWV 3AVHTEPECOBAHHbIX CTOPOH

3aVIHTepeCOBaHHbIe CTOPOHBI, y4acTBywLUME B peannsayun Moaxopa, n nx ponuv

Kakue 3anHTepecoBaHHbI€ CTOPOHbI/

peanusauum Mogxopa?

opraHMsauymn-mcnoIHNT eI y4yacteoBsaiv B

I1epel-| naiite samHTepecoBaHHbI€ CTOPOHbI

onuwwuTte PO/ 3anHTepecoBaHHbIX CTOPOH

MeCTHble 3eM/1ernosib30BaTeN/ MecTHble
coobLecTBa

Local land users selected from villages/zones
within the community of the conservancy.

Providing livestock for joint herding and boma-ing
and providing labour for restoration activities (e.g.
clearing invasive species and reseeding with
grass). Provide services for the running of the
wildlife conservancy and tourist activities.

3KcnepTbl Mo Y31/ ceNbCkoMy X03ANCTBY

Advisors from the two trusts: Northern Rangeland
Trust and Grevy's Zebra Trust for the support in
the design and the implementation of the
improved rangeland management practices.

Providing technical knowhow and sharing
experiences with other rangeland users where the
practices have been applied.

yyeHble-nccnegosatenn

Master students from the universities in Kenya

Investigating into the state of the rangelands and
monitoring changes

06LLeCTBEHHbIE OpraHM3aLm

Northern Rangelands Trust and Grevy's Zebra
Trust

Provided funds for learning visits to a ranch
implementing 'Holistic Rangeland Management'in
Zimbabwe and costs of implementation in Kalama
Community Wildlife Conservancy. Also provided
technical support.

MeCTHble B/1aCTn

County government employees related to tourism
and management of Samburu Game Reserve

Making agreements for the use and sharing of
income from tourism

MeXayHapOoAHbIe opraH13aLyn

Northern Rangeland Trust: Grevy's Zebra Trust

Joint planning of land management across the
boundaries of the Community Wildlife

Conservancy. Agreement for movement across
boundaries and sharing of common resources

BeayLuas opraHusaums

Kalama Wildlife Community Conservancy

YyacTme MecTHbIX 3emM/ienosib3oBaTenei/ MecTHbIX C006LIJ,ECTB Ha pa3HbIX CTagnax peanunsaymmn Moaxopa

HeT

nHnymmpoBa HVe/ MoTVBaLUVs

nnaHvpoBaHme

BbIMONIHEHNE

MOHI/ITOpI/IHF/ oueHKa

naccmBHoe
BHeLUHAsA

noaaepxka

< |

NHTEpPaKTBHOE

camoopraHusaums

Using their experience setting up other community conservancies in
Kenya, the Northern Rangelands Trust was able to assist in defining the
organisational structure of Kalama Conservancy. However,
conservancies are not set up without the interest of the community in

question.

Kalama Conservancy's board, which plans the Holistic Rangeland

Management activities,

is composed of members of Kalama

Conservancy and those elected by the members of the conservancy. The
Northern Rangelands Trust, in particular, helps to plan activities. For
example, the Northern Rangelands Trust raised funds to enable
members of Kalama Conservancy to visit a ranch in Zimbabwe where
Holistic Rangeland Management activities are practiced.

Members of Kalama Conservancy carry out the Holistic Rangeland

Management activities.

However, 25% of the costs are covered by

donations and training related to specific activities is provided by
Northern Rangelands Trust and Grevy's Zebra Trust.
The Northern Rangelands Trust commissioned a baseline survey of

rangeland health in Kalama Conservancy, which was conducted in 2013.
However, the Rangeland Coordinator, Benson Lelukai, was also trained
by Northern Rangelands Trust to conduct informal rangeland health
monitoring. As yet, no reports are available documenting the success or
otherwise of the approach.

Cxema peanvsaumm Mogxoga
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MpuHaTKe pelueHnii No Bbl6opy TexHonorum Y3I

PelueHua nprvHumannce

VCKNHOUYNTENBHO 3eMnenonb3oBaTenm (Mo cobCcTBeHHOW
MHVLaTUBE)

B OCHOBHOM 3eM/1eno/ib30BaTe N Npy nojaepxke cneLnanmcTos no
y3n

BCe YYaCTHWMKM KakK YacTb NpoLiecca COBMECTHbIX AelCTBUM
npeuMyLLLeCTBEHHO cneupanucTbl no Y3 nocie KoHCynbTauumi ¢
3emMnenonb3oBaTenamMm

VCKTOYUTENIbHO cneumanncTel no Y3l

NOAUTUKW/ PYKOBOAUTENU

MpuHATHE peLLeHnii 6bI10 OCHOBAHO Ha
aHanu3 NogpobHO ONMCaHHOIO OMbITa U 3HaHWM No Y31 (NpuHATHe
peLueHnii Ha OCHOBE MOATBEPXAEHHbIX GpakToB)
pesynbTaTbl UCCAE[0BAHUM

JINYHBIN OMBIT U MHEHUA (He3a40KyMEHTPOBaHHbIE)

TEXH/YECKAS MOAAEPXKA, MOBbILLIEHVE KOMMNETEHLMI 1 YNPABNEHVE 3HAHUAMY

CnepytoLyie MeponpusaTs UM paboTbl ABASNIACL YacTbio Mogxoaa

MoBblLLeHMe KoMMNeTeHLUUIA/ 0byyeHre
KOHCyibTaLMOHHbIe yCnyrn

MHCcTUTYyUMOHaNbHasa (opraHv3aLumoHHas) noaaepxka
7 MOHUTOPWHT 1 OLeHKa

HayuHble nccnegoBaHus

<<

v
v

MoBbILLEHVe KOMMETeHUUIA/ 06yueHre

O6yueHue 6b110
npeAoCTaBAeHO cleayoLmm
3aMHTepecoBaHHbIM MLaM
3em/enosib3oBartenu

MECTHbI nepcoHan/
KOHCY/NbTaHTbI

Tun o6yueHnn
B X0Ze paboThbl
06MeH OMbITOM MeXay
bepmepamum
OMbITHbIE Y4aCTKM
obLe cobpaHus

KypCbl

KoHCyNbTauMOHHBIE yCyru

KoHcynbTaumoHHbIe yanyrun
66111 NpefocTaB/eHbl
Ha MONsX 3emnenosib3oBaTenel
B NOCTOAHHO
GYHKLMOHVPYOLLIMX LieHTpax
personal communication

WHCTUTYLMOHaNbHas Noaaepskka

Kakue MHCTUTYLMoHanbHble
CTPYKTYpPbl 6N YKpeneHbl
WY BHOBb CO3/aHbl

HeT

[la, HEMHOTO

Aa, yMepeHHo
[a, cyllecTBeHHO

Ha ypoBHe

MeCTHble
pervioHanbHbIV
HaLMOHAabHbI

Tvn noaaep>Xku

drHaHcoBas

NoBbILLEHVE KOMMeTeHLW/ 0byyeHne
obopyaoBaHve

MOHUTOPUHI 1 oLEeHKa

PaCCManI/IBaEM ble TeMbl

The community work closely with Northern Rangelands Trust, which can provide advice.

OnuwwuTe opraHnsauuio, PyHKLUN N OTBETCTBEHHOCTb,
YNeHCTBO N T.A.

Establishment of board and grazing committee facilitate conservancy-
level decisions.

MNoppo6Hee
Northern Rangelands Trust provide financial assistance (USAID funding)
and training together with Grevy's Zebra Trust (FAO funding).

But, so far, monitoring is informal and available documentation reporting outcomes of the approach is limited.

PNHAHCNPOBAHWE W BHELLHAA MATEPUAIBHASA NMOAAEPXKA

lFopoBoii 6rog>KeT meponpusaTuia no Y3 B gonnapax CLUA
<2000 Main sources of funding are
2000-10000 revenue from contracted high end
10000-100000 tourism operation and donations
1(20000000610800 000 (facilitated by Northern
Precise annual budget: 24447.0 Rangelands TrUSt,)' RO,“gh )
breakdown: Tourism including
selling of handicrafts (60%),
Donors (25%), County Government
(5%), Livestock Trading (5%),
Camping (5%).

PuHaHcoBas/ MaTepuanbHasa noaaepikkKa, npeaocraB/ieHHas 3eM1enoJib30BaTensam
Financial support provided to cover costs associated with activities (e.g. labour, logistics).

Holistic Rangeland Management combined with high end tourism

3emsienonb30BaTensM 6bUiv OKasaHbl/MPeAoCcTaBeHb!

ciepyroLive yaiyrm Wi Mmepbl CTUMY/IMpoBaHmA
PrHAHCMPOBaHME 1 BHELLUHASA MaTepuaibHas nojaepxka,
npejocraBnfaemMas 3emenonb3oBaTeNiam
Cybcnanm Ha oTAenbHble 3aTpaThl
KpegutoBaHue
[pyrve MeToAbl UM NHCTPYMEHTbLI CTUMYIIPOBAHNSA

odUHAHCYPOBaHbI

odUHAHCNPOBaHbI
NHOCTbHO

CTUYHO
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Cymen nu Moaxoa pacluvprTe BO3MOXHOCTM MeCTHbIX 3eM/1ernonb30oBaTeNei, NoBbICUTb yHacT/e 3aMHTepeCcoBaHHbIX
CTOPOH?
Restoration efforts hired labour from all zones of the conservancy.
Cymen nu Moaxoa AaTe BO3MOXHOCTb MPUHMMAaTb peLUeHst Ha OCHOBe MOoATBepPXAeHHbIX GakToB?
Some monitoring is conducted but informal and not comprehensive.
Cymen nv Nogxos NoMoYb 3eM1ernosib3oBaTeNaM BHeAPUTbL N NOAAepPXMBaTEL TexHonorvm Y3I1?
The organizational structure of the conservancy provided a framework for inter-village coordination with respect to
SLM.
Cymen nu Moaxoa ynyyllnTb COrNacoBaHHOCTb AEVCTBUIA 1 MOBLICUTL PeHTabeNbHOCTb NPUMeHeHMs NpakTyk Y311
The organizational structure of the conservancy provided a framework for inter-village coordination with respect to
SLM.
Cymen nu Moaxos MObUNM30BaTL/ PaCLUMPUTE A0CTYN K GUHAHCOBBLIM pecypcaM A NpUMeHeHVs NpakTuk Y3M?
Substantial income from tourism allowed investment into improved rangeland management.
Cymen nn Moaxoa pacLUMpUTb 3HAHUA 1 BO3MOXKHOCTM 3eM/1ernosib30BaTeNell B MpUMeHeHN NpakTuk Y3M?
Training provided by the conservancy's institutional partners (NRT and GZT) contributed to developing SLM capacity.
Cymen nu Moaxos paclUMpUTb 3HAHWUSA 11 BO3MOXHOCTY APYrX 3aUHTePeCcoBaHHbIX CTOPOH?
Learning visits to rangeland restoration sites invited members of other communities around the country to be exposed
to restoration practices and their impacts.
Cymen nn Moaxos ykpenuTb COTPYAHNYECTBO MeX/y 3aHTepecoBaHbIMU CTOPOHaMIW/ BbICTPOUTE MeXaHM3MbI
COTPYAHNYecTBa?
The organizational structure of the conservancy provided a framework for inter-village collaboration.
Cymen v Moaxos CHU3UTb OCTPOTY KOHGANKTOB?
Job creation mitigated conflicts, particularly the jobs made available to young warrior class individuals (e.g. motorbike
driver), who would otherwise be arming themselves and rustling livestock.
Cymen v Moaxos pacLuMprTb BO3MOXHOCTM COLMANbHO M SKOHOMUYECKMN YSI3BMMbIX rpynn?
No particular measures to benefit socially disadvantaged groups was mentioned.
Cymen nn Moaxop coAericTBaTb reHAepPHOMY PaBeHCTBY M PacLUVIPUTB MPaBa 1 BO3SMOXHOCTU XEHLLWH 1 AeBoYek?
Bead-work markets facilitated by NRT created income opportunities for women.
Cymen nu Moaxon CTUMyIMpOBaThb MONOAEeXb/ Bysyliiee NOKoNeHVe 3eMenonb3oBaTeneil 3aHmumaTecs Y3I?
Young people were also involved in the rangeland restoration efforts.
Cymen nu MNMoaxoa paspelunTb NpaBoBble NpobaeMbl 3emaeBnajens/ 3eM1enonb3oBaHNs, NpenaTCcTByoLVe
NCMoNb30BaHMO TexHoorun Y3?
The conservancy structure provides land tenure security and increases the motivation to practice SLM.
Cymen nu Moaxos cnocobcTBOBaTL Y/y4LLEHWIO MPOA0BOALCTBEHO 6e30nacHoOCT/ KavecTBa NUTaHKS?
The increased income through tourism and donor funding may have led to improved food security/nutrition, but
difficult to judge.
Cymen nw MNogxos paclumpute JOCTYN K PbIHKaM?
NRT create a market for their livestock by buying and selling to ranchers for fattening programmes.
Cymen nu Moaxoa ynyylnTb CaHUTapHble YCI0BUA 1 AOCTYN K BOAOCHabXeHMH0?

Donor funding enabled the establishment of a clinic, which has greatly increased access to health care.

Cymen nn Moaxoa npusectu k 6onee 3GpPpeKTUBHOMY UCMOL30BAHWIO 3/1€KTPO3HEPrn/ BO306HOBASEMbIX UCTOUYHUKOB
3Heprun?
No reported change in energy sources.

Cymen nu MoAXOA yNy4YLLUTb CNOCOGHOCTL 3eMernoib3oBaTenell a4anTMpoBaThCs K M3MEHEHUSIM KNMaTa 1 cMsirdaThb
NOCNeACTBUSA KaTacTPOdUUECKNX MOroAHbIX IBIEHWIA?
Over such a short period, this is difficult to make any statements about.
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Cymen nu Moaxod NpUBECTU K CO3AaHNI0 HOBbIX Paboumnx MecCT/ K paclUpeHno BO3MOXHOCTEl NonyYeHrst oxosa?
The conservancy structure creates jobs such as: managerial, committee membership, accounting, security, temporary

labour.

OCHOBHbIe MPUYMHbI, NOBYXXAaloLLMe 3emMenonb3oBarTenei

BHeApATb Y3

POCT MPOAYKTVBHOCTY
POCT NPUBLINN (AOXOAHOCTY) N peHTabeNbHOCTU

CHVXKEHMe Jerpajauum 3emens
CHVKEHMe purcKa KaTacTpoduyeckmx NorofHbIX sBaeHunin
CHWXKeHne 06bEMa paboT

MaTepuanbHoe CTUMyNMpoBaHue/ cy6cnann
HOPMaTMBHO-MPaBOBOE peryanpoBaHue (LTpadbl)/ KOHTPO/b
npecTk, obLecTBEeHHOe AaBNeHne/ CONMAaPHOCTb
MPUYaCTHOCTb K ABWXEHWNIO/ NpoeKTy/ rpynne/ ceTn
JKOI0rMYeckas Co3HaTeNbHOCTb
TPaAVLMN 11 BEPOBAHWA, HPaBCTBEHHbIE LI@HHOCTY
nprobpeTeHne 3HaHWM 1 onbiTa B obnactu Y31

ynyulleHne 3CTeTUYeCKoW NpuBiekaTelbHOCTH
CHVXEHMe OCTPOThl KOHGNVKTOB

Improved attractiveness for tourism and fooder for wildlife 7?7?

JlonrocpoyHas ycToiiumMBoCcTb MeponpuaTuii B pamkax Noaxoaa
MOFyT 1 3eMN1eno/ib30oBaTe/i CaMOCTOATE/IbHO (683 BHELLHeN
I'IO,D,Aep)KKI/I) npoAo/IKaTb NpUmMeHeHne Toro, 4To 6b110 peannsoBaHoO B
pamkax Mogxopa?

HeT

Aa
HeT yBepeHHOCTU

3AK/TFOUUTE/TbHBIE MOJTOXEHWSA 1 M3B/IEYEHHBIE YPOKW

CynbHble CTOPOHbI: MO MHEHUIO 3eMJ/ienosib3oBaTenel
e Land previously considered unproductive is now considered
grazing land.
e Increased infiltration, reduced run-off and soil erosion.
e Regeneration of the grassland in the 'core conservation area' (a
central area with minimised grazing pressure demarcated for
tourism) attracts wildlife, which in turn benefits tourism.

CunbHbIe CTOPOHbI: MO MHEHUIO COCTaBUTeNs Unn
OTBETCTBEHHbIX CNeunanncTos
e Where implemented, restoration activities and reduced grazing

pressure have increased productivity and diversity or grasses and

forbs for livestock and wildlife forage.
e Takes advantage of inherent capacity of the land to recover.
e Improved attractiveness for tourism

Cnabble cTOPOHbI/ HeAOCTaTKN/ PUCKA: MO MHEHUIO
3eMJ1enonb30BaTeNeliBO3MOXHbIE NYTY NPeoAoeHNs

e The expectation from the community regarding the tourism-
related jobs and income are too high. Raising awareness about
the limitations of benefits from tourism.

e Increased pressure on 'Core Area' due to higher grass/forage
production. Strictly enforce local by-laws that restrict grazingin
the 'Core Area'.

e Rangers under-equipped and lack sufficient capacity. Source more
equipment and provide training/capacity building for rangers.

Cnabble CTOPOHbI/ HeAOCTaTKW/ PUCKM: MO MHEHUIO COCTaBUTeNs
VIV OTBETCTBEHHbIX CeLnarIncCTOBBO3MOXXHbIE MYyTU
npeojoneHust

e Very few land users are implementing the practices (e.g. short-
term 'bomas' and 'bunched grazing'). Although likely unfeasible,
one possible solution might be for the community to manage the
livestock communally and share the produce rather than
individual ownership, which creates conflicts in motivation
between the individual and the wider community.

e Paying community members to undertake restoration activities
has limited the area rehabilitated to date and led to a reliance on
donor funding for land restoration. This may also be eroding the
community's social capital by placing a monetary value on land
health and thus devaluing it and replacing the inherent sense of
value of land health that may have existed previously.
Encouraging voluntary participation in restoration activities may
not only increase the area rehabilitated but also improve long-
term maintenance through cultivating a sense of ownership.

e Lack of adherence to and enforcement of grazing rules limits the
success of sustainable land management efforts. Strictly enforce
local grazing rules and by-laws.
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