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Pasture User Union meeting in Tajikistan (Margaux Thain)

Pasture User Union (TagkmnknctaH)
Jamiyati charogoh istifobarandagon

OlMNCAHNE

Livestock holders at village level join a pasture user union to access different rights
provided under the national law "About pastures" passed in 2013. Among others, the
Paster User Unions (PUUs) are able to obtain onwership of a communal collective
pasture land, have the right to collect fees to improve the pasture and balance
livestock and available fodder amounts in the watershed areas.

The Pasture User Union (PUV) is the legal entity at village-level to implement the law "About
pastures" passed on 19th of March 2013.

All households of a village are represented by one female and one male representative in the
union. At the general assembly, 11 people are selected as governing body of the union. The
union is entitled to:

- receive a land certificate for communal collective daily pastures nearby the village as well as
more distant summer pastures

- collect fees according to a system they can decide at their general assembly (in the study
case the fees were based on heads of animals)

- can use collected fees to improve the pastures of the village

- can represent villager's interests when it comes to land use conflicts related to pasture and
livestock

The Pasture User Unions have the obligation to:
- pay taxes to the land use committee
- sustainably use their pasture land

Pasture User Unions were trained by SLM specialists from Caritas Switzerland on a series of
technologies to improve their pasture land. Relevant technologies consist of rotational
grazing, water points in pasture areas, calculation of bearing capacities, implementation of
contour lines plantations etc. All these technologies aim at a sustainable use of the land, that
result in increased vegetation cover, increased infiltration of water, and reduced erosion,
degradation and mass movements/landslides.

As one of the only functioning structures at village-level, with access to resources, the pasture
user unions take lead during disasters and emergencies. Pasture User Unions have for
example evacuated animals during flood events in a collective manner. They have also
organized a “Hashar”i.e. a collective voluntary work to clean the flood channels crossing their
village. The longer term impact of pasture unions both at watershed level with improved
pasure management and at village level with improved preparedness is yet difficult to assess.

MecTtononoxxeHue: Muminabad, Khatlon,
TagXUKUCTaH

reorpaduueckas npussAska BbIGPaHHbIX
y4acTKoB
e 70.03372, 38.0935

[ata BBOga B gevictBue: 2013

[aTta 3aBepLueHms: H/T

Twuin Moaxopa
TpaguLMOHHaa/ MeCcTHasa cuctema
3eMN1enosib30BaHnsA, UCMob3yemas
KOPeHHbIM HaceneHnem

HefaBHSAS MeCTHaa MHMumaTmea/
MNHHOBAaLUWA
B pamMKax rnpoekra/ nporpamMmel
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Watershed degratation and loss of vegetation cover by Small scale landslide triggered by heavy rains and combined with
overgrazing and trampling of animals. Pasture User Unions loss of vegetation cover due to deforestation and overgrazing.
regulate grazing to reduce and halt land degradation, for (Fazila Beknazarova )

example by keeping animals on slopes on defined paths to the

pastures to reduce destruction of vegetation by trampling. (Fazila

Beknazarova )

LEAN MOAXOAA U BNIATOMNPUATHBIE YCNOBUA A4 ETO PEAJTUSALINA

FnaBHble uenw/ 3agaum NMogxopa
Enhance rights and profit of livestock onwers at the community level

YcnoBus, cofenicTByoLme NpumMeHeHno TexHonormn/ TexHonoruii B pamkax MNoaxoaa

e Hanunuue/ pocTynHocTb GpUHAHCOBLIX PeCypcoB M ycayr: as juridical person (i.e. pasture user union) services can be accessed for example
credits. Projects can thus cooperate with the Pasture User Unions and receive resources.

e CoTpyaHuuecTBo/ KoopAaUHauua AeiAcTBUiA: Bringing together of people facilitates collective action, especially that related to communal
work such as cleaning of flood channels

e HopmaTuBHO-npaBoBas 6a3a (3emneBnageHue, npasa Ha 3emJie- U BoAoNoib3oBaHMe): Based on the pasture law passed, a series of
rights are given to pasture user unions

e YnpaBneHue 3eMeJibHbIMU pecypcamm (MPUHATUE peLleHNIA, OCyLILeCTB/IEHUE N KOHTPO/Ib 3a BbiMO/IHEHMeM): Paster user unions are
responsible for managing land governance and land user conflicts

YcnoBus, 3aTpyaHsioLme npMmeHeHve TexHonornn/ TexHonoruii B pamkax Noaxoaa
e HopmaTuBHo-npaBoBas 6as3a (3emnesnageHuve, npaBa Ha 3em/e- 1 Bogononb3oBaHme): Missing legal frameworks in neighbouring
countries can be an obstacle.

YYACTUE 1 PACMNPEAENEHWNE PONEV 3AVHTEPECOBAHHbIX CTOPOH

3auHTepecoBaHHbIE CTOPOHLI, YYacTBYOLME B peanvsaumv Noaxoga, v x poam
Kakvie 3aMHTepecoBaHHbI€ CTOPOHbI/

OpraHM3auun-ncrnosIHUTENN y4acTBOBaIv B MepeuncnnTe sanHTepecoBaHHbIE CTOPOHbI onuwmnTe poan 3anHTepPecoBaHHbIX CTOPOH
peanusauum Mogxopa?

PUU are composed by maximum 2 representatives [Out of those community representatives 11

MeCTHble 3em/1emnob30BaTeN/ MecTHble of each household of the community - the PUU people are elected as the governing body of the
coobLectsa should be composed by 50% women and 50% PUU (the women's quota should be at least at
men. 30%).

Rural advisory service is available at the district
level and supports farmers and farmer groups with
payable advise on agricultural questions.
Veterinary services are availible at district level on
demand, they provide vaccination and treatment
for animals.

Private sector rural advisory services provide
aKcnepThbl Mo Y31/ cenbCkoMy XO3ANCTBY support to pasture improvements. Veterinary
services enhance animal health.

Supports the capacity building of the union by
06LLecTBeHHbIe OpraHM3aLmmn trainings and non payable rural advisory services
as well as awareness raising on legal situation.

Regular visits to the management board of the
PUU as well as open door for questions by PUU.

rocyf,apCTBeHHble BAacTy (OTBeYaroLLe 3a Guarantees the fulfilment of rights provided in the
NAaHNPOBAaHME WV MPUHATNE PeLLeHNiA) law "About pastures"

Bepyuwian opraHusauus
The lead is with the local land users
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YyacTme MeCTHbIX 3eMenonb3oBaTtesneil/ MecTHbIX COOGUJ,eCTB Ha pa3HbIX CTagunax peanuvsaymu Moaxopa
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VH/LMVPOBaHMe/ MOTMBa LIS originally technologies to improve the use of pastures were introduced
by Caritas Switzerland, which helped the farmers to organise in livestock
committees.
nnaHMpoBaHue Caritas and livestock commitee members were involved in developing
and passing the law "about pasture" in Tajkistan to ensure the
protection of community pastures.
BbIMONHEHNe Implementation is entirely in the hands of the unions.
MOHUTOPWHI/ OLeHKa Monitoring is entirely in the hands of the unions.
Cxema peanvsaumm Moaxoaa Pasture User Unions Structure
Muminabad Pasture User Union
organogram

General meeting of Pasture User = i
Unions ————p Checking commission of

Pasture User Unions

A

Assembly of Pasture User Unions

A
Bookkeeper of Pasture User
Chairman of Pasture User Unions e Unions

: ‘,

Members of Pasture User Unions

AsTop: Sa'dy Odinashoev

MpuvHATMe pelueHnii No Bbi6opy TexHonorvm Y3

PelleHna npuHMManncs MpUHATNE peLleHni 6b110 OCHOBaHO Ha
NCKNHOUNUTEIEHO 3eM1emno/b30BaTenn (Mo cobCTBeHHOW aHanv3 NoApobHO OMMCAaHHOTO OMbITa 1 3HaHWA No Y311 (MpuHATKe
NHULMaTVBE) peLleHniA Ha OCHOBE NMOATBEPXAeHHbIX GakToB)
B OCHOBHOM 3eM/IeMNo/1b30BaTeNV MPW NOAAEPXKKE CMeLVanncToB rno pe3ynbTaThkl UCCAeA0BaHNUM
y3Mn JINYHBIA OMBIT U MHEHUSA (He3a40KyMEHTMPOBaHHbIE)

BCE YYaCTHUKM KaK YaCTb NpoLiecca COBMECTHbIX AeCTBUM
npenMyLLIeCTBEHHO crieLpanucTel no Y3M nocsie KOHCyAbTaLuii ¢

3emMnenosib3oBaTenamMm

VCKTFIOUNTENBHO Cneumanuctel no Y3rl

NOJNINTUKW/ PYKOBOAUTENN

TEXHWUYECKAS MOAAEPXKA, MOBbILLUEHVNE KOMMETEHLMI 1 YNPABNEHWE 3HAHUSAMW

CnepytoLume MeponpuaTma nnm paboTbl ABNAAUCL YacTbio Moaxoaa
MoBblILeHVe KoMAeTeHUMI/ 0byyeHre
KoHcynbTauMoHHbIe ycnyru
MHCTUTYUMOHaNbHaA (OpraHn3aumoHHas) noaze pxka
MOHUTOPUHT 1 ouUeHKa
Hayblele mccnegoBaHUA

MoBbILLIEHVe KOMMEeTeHUuiA/ 06yueHre

06yueHue 6b110 Tuin o6yueHus PaccmatpriBaembie TeMbl
NPeAOCTaBNEHO CNEAYIOLLIMM sgrjg‘s gﬁg?ga e Awareness raising of livestock onwers on bearing capacities of
3aMHTepecoBaHHbIM MLaM depmepamn xay pastures;
3eMIenoNbL30BaTeIn OMbITHBIE YYACTKY Facilitation of introduciton of rotational grazing system of spring,
rsgCTHj:’L'AT;:prCIOHa”/ 06Lie cobpaHys summer and autumn pastures. Skills training for hearders including
Y KypCbl identifiation when pasture is ready for grazing (i.e. good herbs arelady

have reproduced seeds).
Training of farmers in the PUU in cultivation of fodder crops (Aflaalfa,
esparcettes, etc)
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KoHCyNbTauMoHHbIe ycyru

KoHcynbTauMoHHbIe ycnyrn
6bINY NpefoCTaBeHbI

Ha Monsix 3eMnenonb3oBaTtenei
B NMOCTOAHHO

NGO services helped to set up the pasture management system by facilitation of process through visual
aids like watershed maps showing soil quality, slope gradients, vegetation cover, etc. Together with the
number of animals in the community and the fodder needs of the community was established and guided
the discussion to identify pastures, define rotational schemes, identify potential options of water points on

YHKLVIOHVPYHOLLVIX LieHTpax daily pastures, identify arable land to cultivate fodder, identify and demarcation of roads for herds to reach

daily pastures.

WHCTUTYLMOHaNbHas Noaaepskka

Kakne I/IHCTI/ITyLI.I/IOHa.H bHblE Ha ypoBHe

CTPYKTYpPbI 6bI/IN YKPEnaeHbl MeCTHble )

WV BHOBb CO34aHbl pernoHanbHoIi
HeT HalUMOHabHbIN

Aa, HeEMHOrro
fa, yMepeHHO
Ja, CyLecTBeHHO

Tvin noaaepXKu
drHaHcoBas

NOBbILLEHME KOMMeTeHLW/ obyyeHne
obopysoBaHue

legal advice

MOHI/ITOpI/IHF n oL eHKa

Yes pastures conditions are monitored twice a year by PUU

OnuvwwuTe opraHn3sauuio, PyHKLUN N OTBETCTBEHHOCTD,
YNeHCTBO N T.A.

While the institutions are local and at the municipal level, the law is
established at the national level.

MNoppo6Hee
Mainly technical trainings on pasture management as well as legal how
to apply and register pasture land for the use by the PUU

PNHAHCNPOBAHWE W BHELLIHAA MATEPUAJIBHAA NOAAEPXKA

lFopoBoi 6rogykeT MeponpusaTuia no Y3 B gonnapax CLUA
<2000 Collection of fees per head of

2000-10000 livestock
10000-100000
100 000-1 000 000
> 1 000 000
Precise annual budget: 1000.0

3emsienonb30BaTensM 6bl11 0Ka3aHbl/MpeAoCTaBeHbI
cnepyrowime yanyrm Wan Mepbl CTUMYJTIMPOBaHUA
PUHAHCMPOBaHME 1 BHELLHAS MaTepuaibHas nojaepxka,
npegoctaBnsaemMas 3emenonb3oBaTeNam
Cybcnamm Ha oTgeNbHble 3aTpaThl
KpeavtoBaHne
[pyrine MeTofbl NNV NHCTPYMEHTbI CTUMYINPOBAHNSA

®durHaHcoBas/ MaTepuasibHasa noaaepikka, NnpeaocrtaB/ieHHas 3eM1eno/ib30BaTensam

The PUU as one of the only juridical person at grassroot level is a preferred partner in the implementation of larger projects of International
NGOs and UN. For example the PUU in Muminabad district recieved a much higher share of agricultural machinery from an IFAD project than
other districts in the proejct area, as the PUU gauranteed a collective ownership, which is more efficient than a single ownership for an

agricultural machinery.

water points
Construction materials of water points were funded.

TpyAo3aTpaThl, BNOXEHHbIE 3eMNenonb30BaTeNs MU OblN
,06POBObHBI

B 06MeH Ha MPOAYKTbI

3a ileHeXXHOe BO3HarpaxsaeHue

B 06MeH Ha Apyrve MaTepualibHble pecypchbl

Opyrvie MeToAbl N UHCTPYMEHTBI CTUMY/IMPOBaHKS

Policies and regulations to provide incentives to create PUUs

NPOPUHAHCUMPOBaHb

NPOPUHAHCUMPOBaHb
MONHOCTHIO

B vactnumo

AHAJTN3Z BIINAHNA N SAKJTKOYUTE/IBHBIE NMOJIOXEHWA

BnusHwue Moaxopa

2
I
st
L2223
28&&
Cymen nu Moaxos AaTb BO3MOXHOCTb MPUHUMATb PeLleHUs Ha OCHOBE MOATBEPXAEeHHbIX GakToB?
Watershed maps were used as powerful visiual tool to identify pastures and rotational grazing schemes
Cymen nu MoAxoz NOMOYb 3eM1ernosib30BaTeIiM BHeAPUTb 1 NOAAEPXMBATL TexHonorum Y3I?
Working together as a legally recognized Union empowers people and help to share the work that otherwise is
assumed by livestock owners alone.
Cymen nv MoAXOA yNyULLIUTb COrNacoOBaHHOCTb AeMCTBUIM 1 MOBLICUTE PeHTabeIbHOCTb NPUMeHeHVst MpakTuK Y31
Wocat SLM Approaches Pasture User Union 4/6



Which technologies are used, is decided at the union level and not a household level, which pasture land can be used
by the village is decided at naitonal level and guaranteed for long term use

Cymen nn Moaxod MobuamnsoBaTh/ pacLUMpUTb AOCTYN K PUHAHCOBBLIM pecypcam AN NPUMEHeHNs NpakTuk Y3[1?

The PUU as juridical person has access to different services and benefits e.g. PUU were beneficiaries of a IFAD

donation of agricultural machinery

Cymen nu MoaxoA pacLunpUTb 3HAHUA 1 BO3MOXHOCTM 3eMenoib3oBaTenell B MpYMeHeHM NpakTuk Y3M?

Trainings were provided to the stakeholders

Cymen nu Moaxos yKpenuTb COTPYAHUYECTBO MeXzy 3auHTepecoBaHbIMU CTOPOHAMI/ BbICTPOUTE MeXaHM3MbI

COTpYAHMYecTBa?

There is a regular exchange forum between state and pasture user unions at provincial and national level

Cymen nn MoAXoA CHU3UTb OCTPOTY KOHPANKTOB?

One of the functions of the unions is to mitigate land user conflicts, but more time is needed to assess its efficiency for

this function.

CyMEﬂ nv Nogxog, COAEVICTBaTb reHAepHOMY PaBEHCTBY M pacClUMPUTb NMpaBa 1 BO3SMOXXHOCTU XEHLWNH U aeBoyek?

by a quota of 50% women in the union, beyond this not further training is provided to women

Cymen nu Moaxos paspeLnTb NpaBoBble NpobieMbl 3eMieBaajeHns/ 3eMnenoNb30BaHVs, NpenaTCcTBYyLLVe

MCMNO/Ib30BaHUKO TexHonorui Y3M?

The PUU is the key to fulfill the rights of communal pasture land certified by the state

Cymen v Moaxoa cnocobcTBOBaTH ynydweHuno I'IpOAOBOﬂbCTBeHOVI 6e30macHOCTW/ Ka4yecTBa NUTAHUA?

An estimated increase of income of 50% by appliying the different technologies connected to the approach

Cymen nu Moaxos ynyULnTb CaHUTaPHbIe YCI0BYS U JOCTYN K BOZOCHA6XeHWN0?

For aninmals on pastures

CyMEﬂ nv Moaxoa NprBeCTU K CO34aHNI0 HOBbIX pa6o~4|/|x MeCT/ K pacLunpeHto BO3MOXHOCTE nony4vyeHmA aoxopa?

Single jobs as herdsmen are created and substantial increase in income is generated by healthier animals (more milk,

more meat)

OcCHOBHble MPUYAHBbI, n06y>Kp,a|ou.|,v|e 3emJienosib3oBaTenen

BHeApATL Y3I

POCT NPOAYKTUBHOCTW

POCT NpUGLINY (JOXOAHOCTY) N peHTabenbHOCTY
CHUXeHVe Aerpajauvn 3emesnb

CHIDKEHVE pyCKa KaTacTpoduueckmnx NOroHbIX ABAEHNN
CHWXKeHne 06bEMa paboT

mMaTepuanbHoe CTUMYInpoBaHue/ cybcuamn
HOpPMaTMBHO-NPaBOBOE perynnpoBaHme (LTpadbl)/ KOHTPOb
npecTk, obLlecTBeHHoe AaB/ieHne/ CoNnaapHoOCTL
MpUYacTHOCTL K ABVPKEHWIO/ MpoekTy/ rpynne/ ceTn
3KoNornyeckas cosHaTeIbHOCTb

TpaA LN 1 BEPOBAHWS, HPaBCTBEHHbIE LIEHHOCTN
npriobpeTeHmne 3HaHW 1 onbiTa B obnactu Y3I1
yny4lleHne 3cTeTUYeckor NpuBaeKkaTebHOCTY
CHIDKEHME OCTPOThI KOHPANKTOB

[JonrocpoyHas ycTONUYMBOCTb MeponpusaTul B pamkax NMoaxoaa
MoryT v 3emnenonb3oBaTeNn CaMocTosaTeIbHO (6e3 BHeLUHel
noAAePXXKM) MPOAOKaTL MPYMEHeHVe TOro, YTOo 6bII0 peanr3oBaHo B
pamkax Moaxopa?

HeT
na

HeT yBEePeHHOCTY
As the PUU has become a juridical person for governing pastures in
Tajikistan, including the right to collect money and obliation to pay
taxes, it is highly likely that the approach will be sustainable. Social and
economical benefits in beeing organized as a PUU clearly overweight
negtaive aspects like spending time for meetings.

3AKTKOYNTE/IbHBLIE MOTOXEHWSA 1 M3B/IEYEHHBLIE YPOKW

CVnbHbIE CTOPOHbBI: MO MHEHUIO 3eMJienosib30BaTesnen

e Increase in productivity (milk and meat) and reproduction of
animals (offsprings)

e PUU members gain the right to have collective land tenure
guaranteed for long term (99 years) by the state of Tajiksitan.

CuNbHbIe CTOPOHbLI: MO MHEHUIO COCTaBUTeNsa UNn
OTBETCTBEHHbIX CNeynanncTos

e The PUU is entitled by the law "About pastures" to act on behalf of
the community related to all pasture issues.

e Enhances the implementation and governance of technologies to
improve the pasture management.

e Being part of the judiciary, PUU provides multiple benefits to the
community i.e. having a own account, having the right to collect
fees and has the obligation to pay taxes,

e Improved pasture management reduces downstream risks (floods,
erosion), land degradation and enhances longer term soil fertility

Wocat SLM Approaches

Cnabble cTOPOHbI/ HeAOCTaTKN/ PUCKN: MO MHEHUIO
3eMJ1enos1b30BaTes1eliBO3MOXHbIE NMYTW MPEeoAO0IeHNS
e There is not enough food/dairy processing equipment to maximize
benefit from milk, meat, and wool. Need to establish a functioning
cold chain for the different diary products. Get more project
support

Cnabble CTOPOHbI/ HeaoCcTaTKN/ PUCK: NO MHEHUIO COCTaBUTeNs

VIV OTBETCTBEHHbIX CeLnarincTOBBO3MOXHbIE MYTU

npeogoneHus

e Given the success of the approach, the price of meat has
decreased in the market (from 30 Somoni to 25 Somoni for 1 kg of
beef). This provides a low value for livestock produce to farmers.
Move from quantity to quality of produce. Improve food processing
standards in the local market.

e Provide incentives to reduce livestock numbers in the watershed
by diversifying farmer income such as increasing milk and meat
productivity. Stall feeding, improved breeds, zero grazing etc.
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CocTtaBuTenb Editors PeueH3eHT
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Mpoao/MKNTENbHOCTL NPpUMeHeHUsa TexHonormm: 13 oktabpsa 2016 1. MNMocnegHee o6HoBneHme: 30 okT6psa 2017 1.

OTBeTCTBEHHbIE CNeLyanucTbl
Sa'dy Odinashoev (sady.dc@mail.ru) - Cneumanuct no Y3l

MonHoe onucaHuve B 6a3e gaHHbIX BOKAT
https://qcat.wocat.net/ru/wocat/approaches/view/approaches_629/

CBsA3aHHble gaHHble no Y3I

Technologies: Water points for livestock in daily pastures https://qcat.wocat.net/ru/wocat/technologies/view/technologies_623/
Technologies: Water points for livestock in daily pastures https://qcat.wocat.net/ru/wocat/technologies/view/technologies_623/
Technologies: Water points for livestock in daily pastures https://qcat.wocat.net/ru/wocat/technologies/view/technologies 623/

[0KyMeHT/pOBaHMe OCyLLEeCTBAANOCH MPU yYacTum

OpraHunsaums
e CARITAS (Switzerland) - LLBeiiuapusi
MpoekT

e Book project: where people and their land are safer - A Compendium of Good Practices in Disaster Risk Reduction (DRR) (where people and
their land are safer)

KnroueBble cCbIKU
e n/a:

CCbIIKM Ha MaTepuranbl Mo Teme, AOCTYMNHbIe OHNAH
e Law "about pastures" passed on 19th March 2013: http://cis-legislation.com/document.fwx?rgn=59051
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