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This approach links dairy cooperatives with a dairy plant, KOUFUKU International
Limited (KIL), for milk marketing. It is an established dairy value chain that addresses
milk and dairy product marketing issues and improves the livelihoods of many small
dairy farmers in eastern Bhutan.

This approach links dairy cooperatives with a dairy plant, KOUFUKU International Limited
(KIL), for milk marketing. It is an established dairy value chain that addresses milk and dairy
product marketing issues and improves the livelihoods of many small dairy farmers in eastern
Bhutan. The approach encompasses milk cooperatives, collection centres, milk transport
vans, and the processing unit operated by KIL. Currently, milk is supplied to the company by
approximately 22 milk cooperatives, each consisting of land users engaged in dairy farming.
This documentation focuses on the linkage between KIL and one such cooperative named
Samphel Chirphen Jersey Detshen of Udzorong Gewog in Trashigang Dzongkhag.

At the heart of the system are collection centres, strategically placed at each dairy
cooperative and equipped with chilling machines. Managed by the dairy cooperatives, these
centres serve as crucial points for milk collection. A dedicated milk transport van and driver is
arranged to facilitate the transportation of milk from individual land users to the collection
point, and onward to the processing unit. Designed with insulation, the van ensures the
quality of the milk is maintained, preventing deterioration during transit. The pricing structure
for land users is influenced by their choice in milk collection and transport: those opting for
the company's services receive a lower price per litre.

The KIL processing unit, situated in Chenary, Trashigang Dzongkhag, is a subsidiary of Druk
Holding and Investments Limited (DHI). This unit produces a variety of processed milk
products, including "Druk Zambala Cheese," salted and non-salted butter, stirred yogurt,
gouda cheese, and cottage cheese. This approach improves the livelihoods of land users,
encouraging cooperative members to increase milk production which ultimately increases
cash income.

For KIL, the company's involvement aims to augment processing capacity. Despite having the
potential to process 4000 litres of milk daily, only 44% of this capacity was utilized as of
2021. The approach embraces an inclusive model, involving smallholder land users in
cooperative formation and connecting them to the market, making it a successful value chain
intervention.

The implementation method of Samphel Chirphen Jersey Detshen employs a consultative
approach, engaging various stakeholders such as the Gewog Livestock Extension Officer,
Dzongkhag Livestock Officer, CARLEP officials, and a representative from KIL. This
collaborative method enables land users to voice their needs, ensuring decisions that benefit
the community.

The stages of implementation involve the initiation of cooperative formation driven by
awareness created by the Livestock Extension Officer. Group formation facilitates resource-
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sharing and reduces workload of land user. Further, subsidies and incentives support from the
government are directed towards the cooperative rather than individual land users,
emphasizing the importance of forming cooperatives to maximize benefits. The dairy
cooperative members were supported to construct improved cattle sheds and biogas plants
to improved livestock rearing.

Initially, the Samphel Chirphen Jersey Detshen faced marketing challenges, prompting
government intervention to connect them with KIL. Consultations resulted in an agreement
where land users committed to supplying a minimum of 100 litres per day at a negotiated
rate of Nu. 35 per litre, establishing KIL as their end market. Subsequently, improved cattle
breeds were acquired, and the cooperatives increased their daily milk supply from 71 to 280-
300 litres. Stakeholders, including Gewog Livestock Extension Officer, Dzongkhag Livestock
Officer, Gewog Officials, and CARLEP-IFAD, play pivotal roles in providing technical guidance,
subsidies, and funding. Regular monitoring ensures the success of the activity.

In summary, this approach benefits land users by enhancing marketing services and providing
sustainable sources of household income - and indirectly improves SLM through encouraging
better husbandry of dairy cattle and associated biogas plants.
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Marketing van that collect milk from farmers milk collection unit. (KOFUKU International Ltd.)

UETW NOAXOAA N BITATOIMNMPUATHBIE YC/10BNA A1 EFO PEAJTU3ALN W

[naBHble uenw/ 3agaum NMogxopa
The approach aims to establish an efficient marketing system of the milk by creating a linkage between the land user and the milk processing
unit. it will also contriutes to increased in income and improvement of land users' livelihoods.

YcnoBwuis, cofeincTByoLLme npumeHeHuto TexHonornn/ TexHonoruii B pamkax Nogxoaa

e CoumanbHble/ KyNbTypHble/ peIMrMosHblie HOpMbI M LleHHocTU: Technologies under the approach such as biogas and improved diary
sheds are environment friendly which complements the religious belief of Buddhism through being socially just.

e Hanuune/ poctynHocTb PUHAHCOBbIX pecypcoB M ycnyr: During the construction of a biogas plant, land users were accessible to the loan
from Bhutan Development Bank Limited (BDBL). BDBL focuses on rural prosperity and provides funds for agricultural purposes. Subsidy
support is provided by the government.

e WHcTuTyymoHanbHble ycnosms: The institutional setting enabled the implementation of technology as there were only a few land users
trained for the construction of biogas. The trained land user from the group shared the skills and knowledge with other land users during the
installation of the biogas plant.

e CoTpyaHuUecTBoO/ KoopAMHaLUA AelcTBuiA: Land users shared ideas, and workloads, and made collective decisions in the meeting to
resolve the issues.

e OcBeflOMNEHHOCTb B 06n1acTum Y31, 4OCTYNHOCTb TEXHMYeCKoW nogaepxku: Implementation of improved cattle sheds and biogas
enriched the land user with the knowledge of soil nutrient management. For example, in the past, the land users never collected cow urine
due to poor cattle shed design, now they can collect cattle urine and use it as a nitrogen source in vegetable fields.

e PbIHKM (AN Npro6peTeHUA MaTepUasoB 1 yalyr, NpoAaXkv npoaykummn) n ueHsbl: The linkage reduced the workload of the land users to
market the produce as the milk collection was done from the land users' house.

e 06bem paboT, AoCTYNHOCTb paboueii cunbl: The approach led to reduced workload as each land user need not reach the milk at the
collection centre. Further with the cemented cattle shed, maintaining sanitation and cleaning the shed requires less time.

Ycnoswus, 3aTpyaHsoLwme npuMmeHeHne TexHonorun/ TexHonoruii B pamkax Noaxoaa

YYACTWE W PACMPEAE/IEHVNE POJIEN 3AMHTEPECOBAHHbBIX CTOPOH

3aVIHTepECOBaHHbIe CTOPOHbI, y4acTBywOLUME B peannsayun Moaxopa, n nx ponv

Kakwue 3avHTepecoBaHHbIe CTOpOHbI/ nepeqmcnvlTe 3anHTepecoBaHHbI€ CTOPOHbI onuwwuTte PO 3anHTepecoBaHHbIX CTOPOH
opraHsauynn-mcnoIHUT eI y4yacteoBsaim B
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peanuzauun Moaxoaa?

MeCTHble 3eM/1ero/ib30BaTeN/ MecTHble
coobLecTBa

Atotal of 34 members (25 male and 9 female),
aged between 35 to 50 years old from Samphel
Chirphen Jersey Detshen were involved in the
approach.

Produce and supply fresh milk to milk processing
unit. Elected members such as Chairman,
Secretary and Treasures to function as per bylaws.

3KCnepThbl Mo Y3I/ cenbCkoMy XO3S1MCTBY

Provide technical inputs, monitor the activities

Gewog Livestock Officer and Dzongkhag Livestock [and progress of the group and take issues that are

Officer

not resolved within the cooperative to higher
forums such as Gewog and Dzongkhag meetings.

YaCTHBbI cekTop

KOUFUKO International Limited

Purchase milk from the land users and provide
support in transportation and marketing.

MeCTHbIe B/1aCTU

Gup, Tshokpa, Mangmi

Monitor group activities and allocate gewog funds
if required for the group. For example, the Gewog
fund of Nu. 10,00,000/- (Ten hundred thousand)
was allocated to purchase improved cattle breeds
(jersey) for the land users where a 70% subsidy
was provided and only 30% of the total cost was
borne by land users.

YyacTme MecTHbIX 3eM/ienosib3oBaTenei/ MecTHbIX coobLlecTB Ha Pa3HbIX CTagnax peanunsaymmn Moaxopa
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I/IHVILI'I/II/IpOBaHI/IE/ MOTMBaLUWA
nnaHypoBaHne
BbIMO/IHEHNE
MOHI/ITOpI/IHF/ oLgeHKa

Cxema peanusauum Moaxoaa

The flowchart is developed in consultation
with the land users.
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NHTEPaKTBHOE

camoopraHu3auys

Gewog Livestock Extension Officer motivated the land users to form
cooperatives by creating awareness of the benefits involved in working
in a group rather than individually.

All the stakeholders (Gewog Livestock Extension Officer, Dzongkhag
Livestock officer, representatives of the KOFUKU International Limited
and CARLEP-IFAD officials) were involved in the planning process.

All the stakeholders with related expertise were involved in the
implementation process. For example, the Dzongkhag engineer, Gewog
Livestock Extension Officer, Dzongkhag Livestock officer, Gup, CARLEP-
IFAD officials and land users were involved in the construction of the
milk collection shed,

External monitoring is done by CARLEP-IFAD officials, the Gewog
Livestock Extension Officer, Dzongkhag Livestock Officer. Internal
monitoring is done by Thrizin to ensure the minimum milk capacity (100
litres) is met.

Flowchart of the Dairy Cooperatives and KOUFUKU Linkage for Milk Marketing Approach

Cooperative formation and bylaws formulation - 2009
(Initiated by Livestock Extension Officer with 27 Househalds)

«

Reduction in members, 10 Households remained - 2015 |

I

Consultation meeting with KOUFUKU International Limited - October 2021 |

&

Linked with KOUFUKU International Limited and started supplying milk -

November 2021
(Non-group members were also allowed to supply the milk)

&4

Increased group members from 10 to 24 Households - 2023 |

@

Continue milk supply and conduct meeting if any issues arises |

AsTop: Nima Dolma Tamang
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MpuHaTKe pelueHnii No Bbl6opy TexHonorum Y3I

PelueHua nprvHumannce
VCKNHOUYNTENBHO 3eMnenonb3oBaTenm (Mo cobCcTBeHHOW
MHVLaTUBE)
B OCHOBHOM 3eM/1eno/ib30BaTe N Npy nojaepxke cneLnanmcTos no

MpuHATHE peLLeHnii 6bI10 OCHOBAHO Ha
aHanu3 NogpobHO ONMCaHHOIO OMbITa U 3HaHWM No Y31 (NpuHATHe
peLueHnii Ha OCHOBE MOATBEPXAEHHbIX GpakToB)
pesynbTaTbl UCCAE[0BAHUM
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Y30

BCe YYaCTHVKM KaK YacTb NpoLecca COBMECTHbIX AeNcTBUiA
npevMyLLeCTBEHHO CneumanmcTbl no Y3 nocne KoHCyIbTauwmii ¢
3emnenosibsoBaTensmm

NCKNHOUNUTENBHO CReumnanmcTel no Y3rl

NONUTVKW/ PyKOBOAUTENN

TEXH/YECKAS MOAAEPXKA, MOBbILLIEHVE KOMMNETEHLMI 1 YNPABNEHVE 3HAHUAMY

CnepytoLupe MeponpusTUs UIn paboTbl SBASINCL YacTbio Mogxoaa
MoBblLLeHMe KoMMNeTeHLUUIA/ 0byyeHre

KOHCyibTaLMOHHbIe yCnyrn

MHCcTUTYyUMOHaNbHasa (opraHv3aLumoHHas) noaaepxka

MOHWUTOPUHI 1 OLeHKa

HayuHble nccnegoBaHus

JINYHBIN OMbIT Y MHEHNS (HeBa,ﬂ,OKyMeHTVIpOBaHHbIe)

<<
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MoBbILLEHVe KOMMETeHUUIA/ 06yueHre

O6yueHue 6b110
npefoCcTaB/e€HO CeAy oM
3aMHTepecoBaHHbIM MLaM
3em/enosib3oBartenu

MECTHbI nepcoHan/
KOHCY/NbTaHTbI

Tun o6yueHnn

B X0Ze paboThbl

06MeH OMnbITOM MeXzay
depmepamm

OMbITHbIE YYaCTKN
o6LLme cobpaHus

KypCbl

PaCCManI/IBaEM ble TeMbl

Cattle shed and biogas plant construction and their benefits. Fodder
grass plantations such as napier, super napier (Pakchong), and others.

KoHCyNbTauMOHHBIE yCyru

KoHCynbTaLMOHHbIe ycyru The Gewog Extension Officer is involved in providing advisory services based on the need.

66111 NpefocTaB/eHbl

Ha MoNsX 3emnenonb3oBaTenen

B MOCTOAHHO
GYHKLMOHVPYOLLIMX LieHTpax

n HCTUTYUMOHa/lbHas noaaepiKKa

Kakve MHCTUTYLMoHanbHble
CTPYKTYpPbl 6TV YKPEnJieHbl
WV BHOBb CO3/aHbl

HeT

Jla, HEMHOTO

Aa, yMepeHHo
Aa, CyLLeCTBEeHHO

Ha ypoBHe

MeCTHbIe
pervioHanbHbI
HaLWMOHaIbHbI

OonuwuTte opraHnsauuio, ¢yHKLI,VIVI N OTBETCTBEHHOCTD,

U/IEHCTBO U T.4.

The institution is strengthened through the approach as there were
only 10 members in the cooperative in 2022 which increased to 24 as
of 2023.

Tuvn noaaepXku
drHaHcoBas

noBbILLeHNe KOMMeTeHLUuIA/ obyyeHre
obopyaoBaHue

Noapo6Hee
Training provided by DLO for biogas construction

MOHUTOPUHI 1 oLEeHKa

External monitoring is done by CARLEP-IFAD officials, the Gewog Livestock Extension Officer, the Dzongkhag Livestock Officer and Gewog Officials.
The monitoring officials conduct the site visits to see the implementation of an improved dairy shed, improved cattle breeds, fodder grass
plantation and biogas plant. The monitoring is mainly done to meet the objective of the funding agency and service providers i.e. to increase
milk productivity and improve the livelihood of the land users.

PNHAHCNPOBAHWE VI BHELLIHAA MATEPUAJIBHAA NOAAEPXKA

FopoBoWi 6rog>keT MeponpusaTuia no Y3M B gonnapax CLUA
<2000 There is no annual budget
2000-10000 allocated for the approach as the
10000-100000 linkage is well established. The
101000000080800 000 land users are equipped to

Precise annual budget: H/n sustain themselve-s. However, if

new challenges arise, the budget
is sought from various
stakeholders.

3emsenonb3oBaTensiM 6b1M oKasaHbl/MpeaoCTaBieHbl
cieaytouime yaiyrm unv Mepbl CTUMYJIMPOBaHUS
®rHaHCMpOBaHMe 1 BHELLHAA MaTepuajibHas noaaepxka,
npeAocTaBasemMas 3em/ernosib3oBaTeNam
Cy6cnanmn Ha oTAeNibHble 3aTpaThl
KpeautoBaHve
Apyrvie MeToAbl UAN UHCTPYMEHTbI CTVMYAMPOBaHUS

®PurHaHcoBas/ MaTepuanbHasa NoaaepxxKa, npeaocTaBieHHas 3eM/1enob30BaTeNnsiv

1. Financial support Nu. 11,700/- (USD 140.54) provided for biogas construction for individual households 70% subsidy for procurement of
improved cattle breeds 2. Equipment 70% subsidy was provided for the deep fridge for individual household and 3 large for the collection point
(30-40 litres) 30% of the amount was paid by land users. Doner funded 100% for the milk collection can, butter churner, and chiller machine. 3.

Dairy Cooperatives and KOUFUKU linkage for milk marketing
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Construction materials per household Donor funded 100% for the biogas construction materials 8 bags of cement, metal, pipe, stove Donor

funded 100% for the improved cattle shed construction materials 18 bags of cement, 18 number of CGI sheets, half truck s;?jnd%
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obopyaoBaHue: TexH1Ka

Donor funded 100% for the milk collection can, butter churner, and chiller machine.

Deep fridge

70% by the donor CARLEP and 30% by the land user

CeNbCKOX035ANCTBEHHbIE: CEMEeHa

Fodder seeds were fully financed

Cement, matal, pipe

100% financed for the construction of biogas and cattle shed

Cattle shed

18 bags of cement, 18 CGI sheet, half truck sand.

prﬂ,OBanaTbI, B/IOXEHHbIEe 3eM/1eMNob30BaTENAMMU BbINN

£,06pOBO/bHBIN
B 06MeH Ha NpoAyKThl
3a [leHexHoe BO3HarpaxaeHue
B 06MeH Ha Apyrvie MaTepuanbHble pecypchl

3aém/kpepnt

Yenosus: Land users in the group can avail loans of up to Nu. 20,000 (USD 240.25) loan payable on quarterly basis for 3 years.
KpeaunTopbl: Bhutan Development Bank Limited - A bank focusing on rural development.

3aémuwmkm: Land users

AHAJTNS BJINAHNA N SAKJTKOYUNTE/IBHBIE MOJIOXEHWA

BnusaHwue MNMoaxopa

[a, ymepeHHo
B 4a, cywectsenHo

HeTt
[la, HeMHOro

Cymen nu lMoaxos, pacLUnpUTb BO3MOXHOCTM MeCTHbIX 3eMNeMNo/ib30BaTes1ei, MOBbLICUTL yYacTue 3aHTepecoBaHHbIX
CTOPOH?

The approach improved farm income, knowledge and skills empowering land users to deal with difficult situations
efficiently.

Cymen nu Moaxo AaTb BO3MOXHOCTb MPUHUMATh PeLleHUs Ha OCHOBE MOATBEPXAEeHHbIX GpakToB?
Yes, to cite an example, the land users learned that super napier (Napier Pakchong 1 which is a hybrid between

Pennisetum purpureum and Pennisetum americanum cv. Pakchong 1) gives more milk than the guatemala. Therefore,

they opted for plantation of super napier than guatemala.

Cymen nw Nogxos NoMoYb 3eM1ernosib30BaTeNaM BHeAPUTL N NOAAEPXMBATEL TexHonorvm Y3I1?
Yes, the approach improves market linkage and indirectly encourages land users to increase milk production due to an

assured market. The byproduct of the approach (cow dung) can be used to develop farm yard manure (FYM) and biogas

plants ultimately improving soil quality, production of alternative energy source for cooking and heating.

Cymen nn Moaxod MobUAn30BaTh/ pacLUMPUTL AOCTYN K PUHAHCOBBLIM pecypcam AN NMPUMeHeHNs NpakTuk Y3[?
The approach enabled stakeholders to mobilize funds and provide subsidies and financial resources to implement SLM.
The land users got Nu. 20000/- loan from BDBL to construct improved diary shed.

Cymen nn Moaxoa pacLUMpUTb 3HAHUA 1 BO3MOXKHOCTM 3eM/1ernosib30BaTeNell B MpUMeHeHN NpakTuk Y3M?
Through the approach, the land users were trained on SLM implementation increasing their knowledge and skills.

Cymen nu Moaxos paclUMpUTb 3HAHWUSA 1 BO3MOXHOCTU APYrX 3aUHTePeCcoBaHHbIX CTOPOH?
The cooperative is supported by various stakeholders in terms of technical and advisory services. When there is any

issues faced by the land users, they turn to the stakeholders for support, where the stakeholders need to develop a

method to solve their issues leading to improved knowledge of the stakeholders.

Cymen nu Moaxos yKpenuTb COTPYAHMYECTBO MeX/y 3aUHTepecoBaHbIMU CTOPOHAMIW/ BbICTPOUTE MeXaHM3MbI
coTpygHu4ecTBa?

The approach improved collaboration between stakeholders including CARLEP-IFAD, Gewog and Dzongkhag officials and

KOUFUKU International Limited company.

Cymen nn Moaxos CHU3UTEL OCTPOTY KOHGANKTOB?
In the past, there were social conflicts in the group as there were a few individuals who failed to do their duty of

collecting milk and turning up for other group activities leading to social conflict and misunderstanding. With the

establishment of linkage with the processing unit, marketing is facilitated by the company leading to a significant

reduction in the social conflict.

Cymen v MNopxon, CO,D,eI7ICTBaTb reHAepHOMY paBeHCTBY U pacClUVPUTb MpaBa 1 BO3SMOXHOCTW XeHLLVH U AeBoyek?
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Any interested land users irrespective of their gender can be part of the cooperative. The greater number of males in
the group member list is due to the majority of the men being head of the household. While implementing, both the
parties are given equal opportunity.

Cymen nu Moaxos CTUMyIMpPOBaThb MONOAEXb/ Bysylilee NOKONeHWe 3eMenonb3oBaTeneil 3aHmumaTecs Y3I?
Although there are opportunities for the youths to open a large-scale dairy farm with a secured market. There were no
interested youth from the community to take up dairy farming. This could be due to better opportunities and facilities
available in the town than village setting. However, there were few youth entrepreneurs from the Dzongkhag involved

in large-scale dairy farming.

Cymen nu Moaxos cnocobCcTBOBaTL Yy4LLEHWIO MPOA0BOALCTBEHO 6e30nacHOCT/ KavecTBa NUTaHKS?
The approach provided a sustainable income source increasing the land users' buying capacity for nutritious foods.

Cymen nw MNogxoa paclmpute JOCTYN K pblHKaM?
There is a significant improvement in the milk market as the buyer comes to the land users' doorstep to collect milk.

Cymen nu Moaxoa npusectu k 6onee 3GpPpeKTUBHOMY NCMONB30BAHMIO 31eKTPO3IHEPrum/ BO306HOBAS EMbIX NCTOYHNKOB
3Hepruu?
Yes, the approach led to the implementation of biogas technology which is one of the sustainable sources of energy.

Cymen nn Moaxoa NpUBECTU K CO3AAHMI0 HOBbIX Pabouurx MeCT/ K paclUpeHno BO3MOXHOCTEN NoayyYeH s 40X0Aa?
On average individual household generates Nu. 12000/- by selling milk. Thereby, improving farm income and
motivating land users to engage in livestock farming ultimately generating employment.

OCHOBHbIe NMPUYVHbI, MO6Yy>XXAatoLLMe 3eMienosib3oBaTenei JlonrocpoyHas ycToiiuMBOCTb MeponpuaTuiA B pamkax Mogxoaa
BHeApATb Y3I1 MoryT N 3emnenonb3oBaTeIN CaMOCTOSITENIbHO (6e3 BHelUHel
POCT MPOAYKTUBHOCTY noAAep>xKu) NPoAoMKaTb MPUMEHEHME TOro, YTO 6bI0 peann3oBaHo B
POCT NPUBLINN (AOXOAHOCTY) N peHTabeNnbHOCTH pamkax Mogxopa?
CHVXeHWe Aerpajaumnm 3eMenb HeT
CHIXEeHMe prcka KaTacTpoduyeckX MoroAHbIX SBAEHWIA aa
CHMXeHNe ob6bEMa paboT HeT yBepeHHOCTU
MaTepuanbHoe CTUMyIMpoBaHme/ cybcnamnm ) . )
HOPMaTUBHO-MPaBOBOE PeryMpoBaHye (LUTpadbl)/ KOHTPONb Support needed for the establishment of the linkage is completed.
MPecTVX, 06LLECTBEHHOE AaBEHe/ CONMAAPHOCT Hereafter, the land users can sustain themselves without external
MPUYaCcTHOCTb K ABVKEHUIO/ MpoekTy/ rpynne/ ceTu support.

3Konornyeckas cosHaTeIbHOCTb

Tpaj LM 1 BePOBaHWSi, HPaBCTBEHHbIE LIeHHOCTU
nprobpeTeHmne 3HaHWM 1 onbiTa B obnactu Y3
ynyulleHne 3CTeTUYeCKOM NpuBaeKaTeNbHOCTH
CHWXKeHMe OCTPOTbl KOHPINKTOB

3AKTKOYUTE/TbHBIE MOJTOXEHWSA 1 M3B/IEYEHHBIE YPOKW

CynbHbIe CTOPOHbI: MO MHEHUIO 3eMJ/ienosib3oBaTenel Cnabble CTOPOHbI/ HeAOCTaTKWN/ PUCKN: MO MHEHUIO

e The major strength of the approach is milk marketing where land 3eM/1enos1b30BaTeNeBO3MOXHbIE MYTU NPeososeHus
users get access to the market without having to worry about e The land users feel the price for one litre of milk is less (Nu. 35/-)
transportation. On the other hand, KOUFUKU International which is barely enough to buy karma feed (formulated cattle feed
Limited can increase its production capacity of milk products. costing Nu. 1850/- per bag) and mustard cake (Nu. 1900 per bag).

e Forming a cooperative and working together enabled land users to The use of fodder grass (pakchong, napier, and guatemala) gives
avail various support from the government as majority of the low milk production compared to processed feed. Sensitize and
support is provided to the group than individual households. institute quality based payment for milk, encourage formulation of

e The approach improved household income leading to improved local feed, and adopt TMR
livelihoods of the land users. e Need for more members in the cooperative to increase the overall

productivity. Sensitize and encourage other farmers to join the
cooperative.

e The spread of cattle diseases such as lumpy skin disease (LSD)
leads to the loss of cattle and reduced milk production. Need for
immediate and improved veterinary service in the country.
Encourage to put in place biosecurity measures.

CunbHbIE CTOPOHbI: MO MHEHUIO COCTaBUTENS NN
OTBETCTBEHHbIX CneunanmncTos
e Encourages other land users to form milk cooperatives. Udzorong
Gewog is one of the remote areas of Trashigang Dzongkhag and
the ability to establish linkage and generate income from livestock
farming would encourage other land users from different chiwog

and gewogs to form milk cooperatives. This would ultimately Cnabble CTOPOHbLI/ HegoCcTaTKU/ PUCKA: NO MHEHUIO COCTaBUTeNs
improve the living standard of the community and country. W OTBETCTBEHHBIX CMEeLMauCTOBBO3MOXKHbIE NMYTN
npeojosieHns

e The land users are provided with lots of subsidies and inputs
making them highly dependent. Which could reduce their capacity
to innovate and search for solutions on their own. Subsidies
should be given with conditions.
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