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Local level participatory planning approach (based on FFW) (2 ZE{#LET)
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It is FFW based participatory approach, by which the land users takes part in all stages
of conservation planning, implementation evaluation.

Aims / objectives: To achieve better SWC through promotion of participation, awareness
creation and better organization and better plannin., To solve problems related to top down
approach., Achive better quality works, Achieve better participation, Achieve better planning,
implementation and evationation, There are different methods involved in the approach to
mention some of them,- Approporicate Targeting, Wealth Ranking, - Vulnerablity Assessment
and mapping. - Planning, - implementation, - monitoring, evaluation, The food insecter
community members are participating in all stages of planning & implementation, - labour
supply donor & government- provide farm implements provide training and food grains.
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The Approach focused on SLM only

Facilitate better achievement of SWC through promotion of participation, awareness creation, better organization, trainining, skill up grading,
better planning.

The SLM Approach addressed the following problems: - Top down approach, - Poor participation, - Poor Integration, - Poor planning, - Low quality
of conservation measures, - low level of awarness
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o A/ /REFIEHUMENM.: Low level of awareness, cultural taboos poor participation (specially for women) Treatment through the SLM
Approach: Awareness creation activities have been promoted using different methods.
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o WS YEIRA RS FAtE/ A48 Budget constraints (for training & Retty cash) Treatment through the SLM Approach: Partially solved by
project fund allocation and through income generating activities
o HLHEE: Office and staff shartage. Treatment through the SLM Approach: Staff recutited by project and project office & wage house

constructed

o JREEAELS (b{ERAL. HBFIKAERM) : An absence of agreed SWC policy Treatment through the SLM Approach: Policy formulation is now on

process

o THESLM , KGRI Shortage of skilled man power, poor skill of farmers. Treatment through the SLM Approach: A number of technical
training was given to staff and skill upgrading training for farmers.
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Working land users were mainly men (The
conservation activities like bench terracess and

In local tradition men is considered as hard
worker and so laborious SWC works are mainly
done by men. Tedious works like benchterracess
and ridge basins and the likes are mainly done by

Wi+ Hh{EDl M X ETC are considered heavy and laborious and ) R .
. L men. Where as less tedious activities like pitting,
mainly done by men whereas nursery activities . )
Iy divided potting and planting are done equally. Approach
are equally divided.) involved persons with very small lands & low casts
through general LLPPA meeting.
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WEFP (World Food Programme of UN)
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The international & national SWC specialists modified the minimum planning approach to LLPPA together.
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Mainly:LLPPA; partly: public meetings

responsibility for minor steps
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Local level participatory planning approach (based on FFW)
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Planning, skill upgrading, and technical training on SWC
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1) Advisory service was carried out through: government's existing extension system; Extension staff:
+i b mainly government employees

In relation to SWC the Extension is weak and it is also crop biased.
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bio-physical aspects were ad hoc monitored through observations technical aspects were regular monitored through measurements socio-
cultural aspects were ad hoc monitored through observations area treated aspects were ad hoc monitored through observations no. of land
users involved aspects were None monitored through measurements There were several changes in the Approach as a result of monitoring and
evaluation: As a result of M&E the quality of work improved, exotic SWC measures which fits the local condition incorporated.
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Modified the traditiional one to fit into modern ones.
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Did other land users / projects adopt the Approach?
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e Better access to decision making (How to sustain/ enhance this e No comments

strength: By empowering) BA . 3 =
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* Skill upgrading (How to sustain/ enhance this strength: More e FFW orientation Gradully decreasing the food aid by increasing

traln.l ne (Sk_lll upgrading)) ) ) ) productivity self help activities.
e FFW incentive (How to sustain/ enhance this strength: It is farmers

view as fame it is something that to be discouraged.)
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Participatory nature (How to sustain/ enhance this strength: by
further empowering the local community)

e (Capacity building measures (efforts) (How to sustain/ enhance this
strength: by giving more training skill upgrading.)

e Awareness raising (How to sustain/ enhance this strength: by
giving more training skill upgrading.)
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