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Northern Rangelands Trust - Livestock to Markets (5 /E)

Northern Rangeland Trust works across the rangelands of northern Kenya to improve
market access to pastoral communities across 20,000 km2. The program improves
local revenue generation, incentives to reduce herd size, and channels funding into
improved rangeland management across the conservancies.

The Northern Rangelands Trust (NRT) is a non profit organisation established in 2004. It
works with communities to develop community conservancies, to transform peoples lives,
secure peace and conserves natural resources in northern Kenya. NRT works cross 20,000
km2, with 33 conservancies.

NRT established NRT Trading to identify, incubate, and pilot, and scale sustainable business
across the NRT conservancies. The help to incubate and run business that encourages
conservation ethics, while improving livelihoods.

The Livestock to Market Program (LTM) was established in 2006 as a partnership between
NRT, NRT affiliated conservancies, and two private conservancies - Ol Pejeta and Lewa. The
program was funded by Flora and Fauna International and The Nature Conservancy. The
program was designed to: to build resilient livelihoods for local pastoralists through providing
a local, equitable, reliable, fair market for a large number of cattle; provide incentives to
increase production viability of cattle, reduce herd size and avoid losses during droughts;
build conservation momentum; directly benefit individual conservancies through sale levies.

The model works to first buy cattle from NRT affiliated conservancies, these cattle are sold on
weight and grade, and tries to embrace a more market-driven approach. Once bough cattle is
quarantined and vaccinated on Lewa. They are then fattened and sold on to different markets
depending on size and age.

The program aims to benefit local people through providing an equitable market with similar
or better rates than available and through revenue generation for each conservancy - to
provide health and education benefit. A key goal of this benefit system is through channeling
conservancy levies and behavioral change into improved rangeland management. Improved
management, implemented by conservancies, will lead to improved productivity of the
rangelands, increased livestock quality, increased revenue for pastoralists, and ultimately
contribute to the goals of NRT - Peace and security; resilient livelihoods; productive
rangelands; stable wildlife; and growing enterprise.

NRT has a fully fledged grazing management team working across the conservancies to
enhance pasture and land management is upheld by all members, this working by involving
alienation of dry season and wet season grazing corridors in order to guarantee animal -
wildlife sustainable grazing. Several technologies are implemented under this approach to
improve rangeland management. Strategic destocking and cattle bunching in conservancies is
one method. Supplementary feed is also provided to increase the weight gain of cattle before
sale.
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Inveéting in Conservations and Communities. (NRT - LTM) Investing in Conservations and Communities. (NRT - LTM)
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Assist pastoralists and families in the NRT Conservancies to build resilient livelihoods by providing a local, equitable, reliable, fair market for
large numbers of cattle.

Provide incentives to pastoralists to manage cattle for ready markets and over time reduce herd sizes to avoid loses due to drought among
other factors, in an effort to improve rangeland health and productivity.

Gain conservation leverage by linking market access to conservation outcomes.

Directly benefit Conservancies through purchase and sale levies.

Involve a complete value chain model i.e. involving pastoralist producers, disease control actors & quarantine, designated fattening ranches,
slaughter, and marketing.

BN RRAINEFT AR
o WS YIRM RSO FAtE/ A48 The spread of Mpesa (Mobile Money) is helping to improve the ability for people to share money across the
region.
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o A/ W/RBFTEFMEM: Pastoral societies do not necessarily have cattle for revenue generation, and they currently do not manage
cattle for weight and the beef market.

o WS WEIRM ARSI R] FAME/ T84 Lack of funding to support disease control in the conservancies, especially those which may hinder the
movement and sale of livestock. e.g FMD.

o B5EMMPME/E: Certain value chain operations are hindered by the lack of cohesion between country and national government. This
includes disease control and taxes.

o HMIAE (BREK. SHEAIPIT) : There are challenges in implementing improved grazing management across many of the conservancies due to
a lack of ability to enforce.

o THESLM , RGBS High costs of technical expertise needed to upscale grazing and land management.

o Hfth: The region is insecure and hinders the impact and effectiveness of the program.
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Land-owners and managers of cattle. They benefit
W ith (e FRE/ A X 27 community conservancies from the sale of cattle through LTM and
implement the grazing management plans.
SIMEZ R 0 T Provide technical advise to conservancies to

improve grazing management.

Sidai is working with community conservancies by
NGO Sidai selling drugs. LTM purchases some basic
veterinary drugs from Sidai outlets.

Extension services for livestock management and

TR County Government disease control. Beneficiaries of county levies.
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Community conservancies have gained funding to implement projects
and strengthened their knowledge on livestock production systems
and rangeland management.
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Monitoring and evaluation are annually conducted through the mandatory annual statutory audit by contracted reputable audit firms. Internal
production monitoring is done through the monthly internal tracking systems.
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The research formed the basis of choosing to scale up the programme and recommendations to run the

programme as a business.
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> 1,000,000

Precise annual budget: X0 A

The program is supported by a
loan from The Nature
Conservancy, that is repayable in
10 years.
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Financial support comes in the form of improved livestock markets.
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Through the strengthening of community conservation.
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Provide financial incentives and technical support from NRT.

0 OIUARE MEETHEM0 $0 JRSEMED 420

Through financing of conservancy operation which supports governance, security and conservation programs ($80,000
over 4 years).
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Yes through the outreach from NRT grazing management team.
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Strengthen ties between community conservancies, NRT and private conservancies.
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Empower marginalized pastoralists through the provision of $1,982,210 over 4 years in income to 14,864 families.
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Through financial provision to pastoral people.
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This created regional livestock markets with 5630 cattle bought over 4 years.

N

3 fE A SRS LMEREE S, FIRTER AT R
HnAE = THERED BT 0 0 AEKIEIEED AN STHFRIBILTD
WFED 0 A0 0 R0 ARAREREhE =
B 1 Z
0 fR&ED 0 RHfE
B TR
XA 0
0 EHIED SR
B, HEEN/MLME
Wocat SLM Approaches Northern Rangelands Trust - Livestock to Markets 4/5



MAD By FEA/RL
MEED

SIEAE 0 1
120 SLMZD A0

RFY0

ikl

£50  MINRER 0

‘&&t D fEAERRR
Access to a reliable, close, and equitable weight and grade based .
market for cattle.

e Opportunities to restore and prevent landscape degradation
through funding provided to communities, support from NRT, and .
through the shift towards higher quality beef, which requires
improved rangeland management to meet demands.

e Funding for community projects through conservancies.
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Strengthening institutions of grazing management, which should
improve the ability to implement sustainable rangeland .
management technologies.

e (Creating a shift to a production based focus on livestock
management, which should increase livestock quality, and the
underlying rangeland productivity.
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Unfair or inequitable pricing of livestock. Clarity on revenue
sharing from NRT - Trading. Prices per weight and grade clear and
fair.

Some pastoralists do not want to sell cattle, and are not
motivated by increasing revenue through market-based systems.
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Lack of ownership and participation in the NRT LTM may isolate
community members and create friction over finances and project
ownership.

Land and resources on the fattening ranches are limited and land
invasions have complicated this.
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e Book project: Guidelines to Rangeland Management in Sub-Saharan Africa (Rangeland Management)
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e NRT - LTM Website: http://www.nrt-kenya.org/livestock/

This work is licensed under Creative Commons Attribution-NonCommercial-ShareaAlike 4.0
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